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Molly Benjamin is the founder of Ladies Finance Club in Australia and the UK, which brings women together to learn about money in a fun and social environment (without the boring bits). Ladies Finance Club has had over 35,000 women through their programs, workshops, courses and membership!
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To your new money journey!


I hope this book gets you to a place where
 ordering extra guacamole won’t be a big financial
 decision and you can cruise the Med with your
 gal pals in retirement.


The information in this book is general in nature and does not take into account your personal and individual situation. You should consider whether the information is appropriate to your needs and, where appropriate, seek professional advice from a financial advisor. In fact, we encourage it!
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So you want to get your money shit together or perhaps you’ve got it together (go you!) and want to get to the next level. Career-wise, things might be pretty good, you’ve got some fab stuff in your wardrobe and you’re all about brunch and international (cough, domestic) travel. But somewhere inside that little voice is starting to speak up about taking more control of your cash. Maybe it all seems a bit hard or a bit boring – a ‘future you’ problem.


But there’s a reason you’ve picked up this book, and I have a sneaking little suspicion it might be for some of the following reasons:




	You’re sick of feeling out of control with money.


	You want a plan for your debt.


	You dream of owning a house … one day.


	You want to grow your money through investing.


	You want to have ‘enough’ for retirement but are not sure what ‘enough’ is.


	You want to teach your kids good financial habits that you were never taught (or your super cute, hypothetical children).


	You want to get to the point where adding guacamole isn’t a big financial decision.


	All of the above.





Or perhaps this book was shoved into your hands by a well-meaning, slightly passive-aggressive family member who said, ‘Read this, you need it!’ Whatever the reason, I am glad you’re here.


Confession: I was really bad with money. I would have preferred to get a Brazilian wax than create a budget. My investments were made up of clothes and #GoodTimes! I was a financial mess. I had been working in the corporate world for years with nothing to show but an empty savings account. Every time I would try to get my head around ‘my money’, there was so much jargon I had no idea where to begin, and so I didn’t. I just delayed and delayed until I realised something had to change.


I also started to realise I wasn’t alone. One Sunday, after a particularly fun weekend, my girlfriends and I were talking about how broke we all were #YOLO. It had almost become a joke.


‘I’m sooooo broke.’


‘No, I’m so broke.’


I said, ‘Wait a minute, we all earn pretty good money yet we’re all living payday to payday. What’s going on?’


Even the women I worked with (and I was literally working for a bank) were a bit clueless when it came to their personal finances. But it felt like many of my guy mates were building their investment portfolios and getting into the property market. Why were we so far behind? When were we supposed to get our money shit together? I was almost 30, surely it should have happened by now. Did I miss the memo?


The more I researched women and money, the more alarmed I became.


I learnt that:




	Women live on average five years longer than men.


	We earn less (14.7% pay gap made worse by Covid).


	We retire with 42% less super.


	Almost half of all women (41%) find money decisions overwhelming and stressful.


	ASIC found that almost all women (85%) under 35 don’t understand investment concepts.


	Women over the age of 55 are the fastest-growing group to experience homelessness.





I didn’t want to become one of the statistics, and I didn’t want my sisters, my friends or their mums to become one either. I didn’t want that for any woman. I wanted to do something about it.


So I took matters into my own hands. Five of my girlfriends came over to my house and we ordered some pizzas, poured wine and invited a mate’s friend who worked in finance to teach us about this ‘finance stuff’. I was worried it might be a bit awkward, but it wasn’t. We had so many questions and there was such a hunger in the room to understand. We finally had permission to discuss money and, my gosh, did it feel good. Word got out about our little finance rendezvous and more and more friends wanted in. We quickly outgrew my living room. Having worked in communications and events my whole career, I thought, ‘Why don’t I open the event up and see who would like to come?’


I ran my first event in London and it sold out in a week. And so the Ladies Finance Club was born.


Since that first event we have spoken to over 20,000 women about money. We have run events with women from Microsoft, Google, Pinterest, Deloitte and now have hundreds of members in Australia and in the UK who we are helping get fierce with their finances. We work with the best experts in the finance game to break down the topic of money.


But nothing has made me more proud than the stories I hear of women changing their lives after joining our club or coming along to an event. For one of our members, having money meant she could leave a relationship that turned abusive and controlling, and set up a new life. For another, money meant she could freeze her eggs and buy herself more time to have a child and find a partner; another wrote to me and said she now wasn’t going to retire into poverty having learnt to contribute more to her super fund.


I have met women at Ladies Finance Club who had no idea about investing and now call ETFs their best friends (don’t worry if you’re like WTF is an ETF – all will be revealed). I have seen women get out of credit card debt using the method we talk you through in this book. I know women whose retirements are going to look hundreds of thousands of dollars different because they took charge now!


And the great news is women are really good at money! Research shows that we make great investors and savers when we have a goal and a plan in place. In Australia, women are more likely to own their own home and pay it off than our male counterparts.






‘Money can’t buy happiness, but it can make you awfully comfortable while you’re being miserable.’


Clare Booth Luce, American writer







It’s easier than you think


Getting your finance shit together is so much easier than people make out. I honestly thought it would mean no fun or social activities, taking depressing-looking sandwiches to work, writing down every dollar I spent on a scary spreadsheet and that it would take forever to get to the point where I could invest. But I didn’t need to make any huge dramatic changes to my life. I could still eat out, I could still travel, I could still do all the things I did before, plus I felt way more in control and way less guilty when I did spend. And it turned out I didn’t need to wait to invest anyway, because I could get started with just $50.


If I can do it, you can do it


I ran into an old roommate who laughed in my face when I said I was writing a book on finance (I know right, rude) but I couldn’t blame him – if you had seen me in my early twenties you would be like, ‘Biatch, please’. I was the last person who ever thought I would write a book on the topic of finance.


But if I can get my money shit together, you definitely can do it as well. Being good with money doesn’t have anything to do with being a maths whiz. If you can do grade three maths you’ve got what it takes to #NailThis. Being good with money has a lot more to do with your mindset, beliefs and behaviours (and you’re going to learn all about those in this book).


Grab your gal pals


Like all journeys, it’s better with gal pals, and snacks (and prosecco or non-alcoholic options of course). The whole concept of Ladies Finance Club is that you do it with friends – we are bringing each other on this journey, creating a community and a movement of money-savvy women. Plus, doing it with a gal pal makes it more fun and increases the chances that you’ll follow through. And if you want to be cruising around the Mediterranean on a yacht with your gal pals in your eighties they are going to need money as well!






How to use this book


Step 1: You can totally do this by yourself, but if you want some accountability we recommend you create a WhatsApp Group or Facebook Group – feel free to name it your own Ladies Finance Club. If your friends are a bit reluctant, jump on our Facebook group, ‘Ladies Finance Club – Money Chat!’, and find someone to do it with or join Ladies Finance Club’s membership.


Step 2: At the end of each chapter, there are actions for you all to take to keep each other accountable (don’t worry – they are small actions). You have my permission to peer pressure each other into taking action to help you set up a strong financial future.


Step 3: Set up a time once a month where you can come together and chat through each chapter.







Don’t compare and despair


If you’re in a really different place financially from your friends, it’s easy to compare, but that’s not what we are about. We are all on our own journey, so whether you’re building your emergency fund, getting out of ‘Buy Now Pay Later’ debt or looking to buy your first home or investments, you’re in a safe place.




We have three rules at LFC
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	The First Rule of Ladies Finance Club is we do talk about finance







We talk about it to all the women in our lives – our mum, sisters, friends, work wives, cousins, that random chick you do yoga with! Money is something we use every day, so let’s not be scared to talk about it. Find out how the people in your life budget, how they negotiate and what they are investing in or saving for – it needs to stop being taboo.
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	You are the only one responsible for your money







We can’t rely on rich uncles, inheritances, winning the lotto or marrying a prince (there are not many single ones left – I checked). It’s very easy to hand your financial power over to your partner ’cause you’re a busy lady but no one is going to care about your money situation as much as you. If you haven’t been the one making the money moves then let this be your call-up. Be your own knight in shining armour.
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	There are no ‘dumb’ questions







Like me, you probably missed the Money 101 lesson in school (because it didn’t exist). We have never learnt about this before so be gentle with yourself. If you’re struggling, connect with our community.


And just for the record, I am not a millionaire (yet) and I don’t own property at the time of writing this book – I am currently saving for my first property. I’m just a girl who was really bad at money who got way better at it, built an emergency fund and investment portfolio, and who has a special knack for taking complex ideas and breaking them down into something that actually makes sense. I am not a financial advisor (phew) and as I don’t hold a financial licence nothing in this book should be taken as financial advice. I’ll just be sharing tips and tools that have helped me and other women at Ladies Finance Club.


I want this to be a really practical guide and I have reached out to some of my favourite women and Ladies Finance Club ambassadors – who are experts in the areas of finance, debt, family law and tax – and combined it with some of my own learnings to make it bite-sized and actionable, designed not to overwhelm but to empower you. It’s the book I wish I’d had in my twenties.


I’ve also included a list of useful tools and resources at the back of the book, many of which can be found at ladiesfinanceclub.com.money, to make things easier for you as you go on your money journey.


The exciting thing is that when women are financially empowered they can change the world. They create better lives for their families, community and the environment. They give more to charity (hello, MacKenzie Scott, who after splitting with Jeff Bezos has given away over $12 billion). We also know it’s young female investors who are driving the shift to sustainable investments, which is a game changer for our planet.


It’s an exciting time to be a woman. Never before have we earned so much money and had this level of control and power over our lives (in first world countries). Women are becoming an economic force, with women controlling a third of the world’s wealth and adding $5 trillion to the wealth pool globally every year.


In Australia we make up more than 50% of the population – imagine if we controlled 50% of its wealth.


It’s an exciting time, so let’s get money savvy. You can totally do this!


Big love,


Molly xxx
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Did you know that your money habits are largely formed by the time you are seven years old? YIKES!
 

Way back when you were trading Tazos, feeding your Tamagotchi or playing with your Bratz dolls, you were locking in the money habits that would stay with you into adult life.
 

In this chapter, I’m going to help you identify your money mindset and some of the money blocks that might be holding you back so you can hold onto the good and say sayonara to the bad.
 What is a money mindset?
 

Your money mindset is your set of beliefs around money (usually subconscious). It’s how we feel about money and it affects how much we will make and keep in our life.
 

Where does your money mindset come from?
 

A range of different factors go into the mixing pot that makes up our money mindset. A few include:
 

 

	How our parents behaved and talked (or didn’t talk) about money. Who heard their parents say the classic line, ‘Money doesn’t grow on trees’ or ‘We can’t afford that’? Or did they teach you that ‘Money is abundant’ and ‘You can always make more’? Did you see your parents work really hard to earn money so you now think that you have to work really hard to make money as well?
 

	Whether people argued about money in your family. If you grew up with parents fighting about money you might have beliefs around it being a bad thing and be self-sabotaging yourself by spending and giving away your money.
 

	If you grew up feeling wealthy or poor. This isn’t actually about whether you were rich or poor but how you felt. One of our members, Jess, grew up in a very wealthy family and she never took money seriously as she hadn’t ever worried about it but now she struggles with managing it. Whereas another member, Leah, grew up in a family where things felt very tight, and there were always stressful conversations about money so she’s very careful with her spending and feels guilty for what she has.
 

	The financial climate you grew up in. Where you grew up has an impact on your beliefs around money. For example, one of my former colleagues grew up in communist Poland and another grew up in a city in America where heaps of people lost their jobs during the global financial crisis – these factors impacted their relationship with money (and fair enough).
 

	The culture you grew up in. If money was looked after by one particular gender in your family, or if it was rude to talk about money, this also has an impact on your money beliefs.
 


 

I have talked to hundreds of women about money and it’s quite common that we didn’t receive positive messages about money from our parents (and chances are our parents didn’t receive positive messages about money from their parents either).
 

At a recent conference, successful business author Andrew Griffiths was retelling a story where another speaker showed kids an image of a large pile of cash and asked them what this meant to them. The kids yelled out words like ‘fighting’, ‘guilt’, ‘selfishness’, ‘arguing’. There were no shouts of ‘opportunity’ and ‘freedom’; the children all had negative associations with money, which would have been shaped by their parents. Isn’t that wild?
 

Your money story
 

Knowing your money story is really important. It allows you to understand the way you interact and think about money, and how to change it (if need be). It can be helpful to take a trip down memory lane to remember what those cringe-worthy haircuts and early memories were teaching you.
 

Ask yourself (or discuss with your gal pal):
 

 

	What is my earliest memory of money?
 

	Growing up did I feel rich or poor?
 

	How did it feel to earn money for the first time?
 

	What money lessons did my parents teach me?
 

	How was money discussed at home?
 

	Who looked after the money growing up: Mum or Dad? Why?
 


 

Is there any correlation between your early money habits or memories and how you are acting with money now?
 

Money personality
 

Identifying your money personality helps you to understand yourself better, particularly around the way you approach things like spending, saving or investing. By understanding it, you can then take action to change it. Just don’t use it as an excuse as to why you can’t get better with money – ‘Oh I’m such a spendthrift, it’s just my personality’.
 

Read the following money personalities and look at who rings most true for you.
 

Amanda
 

Amanda is a yes gal. Her money brings her joy and she loves treating herself and the people she loves. When she gets money she spends it.
 

If an unexpected bill pops up she relies on her credit card. She keeps meaning to build up her emergency fund but hasn’t gotten around to it. She finds it difficult to put aside money for long-term financial goals because there never seems to be anything left at the end of the month.
 

Jenna
 

As soon as Jenna gets paid she puts her savings away. Her emergency fund is full and she can’t understand why anyone would want a credit card (unless for reward points). She feels guilty when she spends money on herself and doesn’t like that sometimes her siblings ask her for money. She is saving for a house and has to think hard before she spends any money. She’d like to start investing but is worried she might lose money. For Jenna, money means security and control.
 

Lui
 

Lui doesn’t know exactly how much she spends each month and her financial situation is a bit all over the place. She hates the thought of doing a budget. She’s always scrambling to get her tax done on time and just crosses her fingers and hopes for the best. She forgets to open bills and has been known to pay late fees. She wishes she didn’t have to think about it. Adulting is hard enough.
 

Pip
 

Pip loves a bargain and is a savvy shopper! She is happiest when there is a large balance in her bank account and she has money to spend, save or invest. If her bank account looks low, she feels like she has failed. She has been known to say ‘No’ to things she actually wanted to do because they seemed like a waste of money at the time. She’s got a solid emergency fund now and loves investing and seeing her money grow. She’s someone who seeks the best tax advice at tax time. And she is thinking about contributing more to her super fund so she can set herself up for retirement now.
 

Aisha
 

Aisha lives simply and doesn’t really feel like she needs that much money because there are more important things in life. She’s generous with friends and always the first to offer to ‘pay for coffee’. If an emergency happens she would probably just reach out to family and friends to see if they could help. Aisha rarely buys expensive things and loves a good vintage shop. On payday, she feels uneasy when her bank account is full and she worries that lots of money will turn her into a greedy or selfish person.
 

Who do you identify with the most?
 

Amanda – The Spender
 

Money encourages you to enjoy and live in the moment.
 

Let’s bring in some balance.
 

 

	Set up automatic payments so on payday, before you pay any bills or treat yourself, you pay yourself first (more on this in Chapter 2).
 

	Write down everything you spend for a week and rank each thing from one to ten for enjoyment and value.
 

	For each purchase, work out your hourly rate and how much time it would take you to pay for it. Then wait 24 hours before buying so you can think about whether you really need this or you’re just impulse buying.
 


 

Jenna – The Saver
 

Money helps you achieve your goals.
 

Let’s bring some joy back to money!


  

	Start a fun money fund – money that is just spent on things that bring you joy!
 

	Learn about growing your wealth through investing.
 

	Look at your goals. Are they what you really want to achieve or are they someone else’s goals?
 


 

Lui – The Avoider
 

Money isn’t a priority, you just like to go with the flow.
 

Let’s start getting an understanding of where our money is going.
 

 

	Work out what your essentials (living expenses) are.
 

	Download a budgeting app (see our resources) so you can see what you are spending.
 

	Challenge yourself to look at your bank account each day.
 


 

Pip – The Accumulator
 

Money helps you feel in control and secure.
 

Let’s start enjoying our money!
 

 

	Don’t budget the fun out of life – put money aside for gifts.
 

	Give yourself a break. Put money aside for a fun holiday.
 

	Schedule in activities that you love doing once a month.
 


 

Aisha – The Money Monk
 

Money helps you feel good by giving to others.
 

Let’s start looking after you!
 

 

	Write a list of why money is good.
 

	Negotiate your salary if you haven’t in a while (see Chapter 13).
 

	Look at investing in ethical options that align with your values.
 


 

Money beliefs
 

The messages you tell yourself about money matter and shape your behaviour.
 

You might not think of money as an emotional issue, but most people have really strong emotional attachments to money, even if they don’t realise it.
 

Leading money mindset and financial coach trainer Simonne Gnessen asked LFC members on a coaching call to imagine if money came to their house for tea:
 

 

	What would it look like?
 

	How would you feel seeing it?
 

	Would you let it in?
 
 

It’s a great exercise to reveal your unconscious thoughts and messages about money.
 

Some common beliefs we hear that can hold women back include:
 

 

	I can either do what I love or make money.
 

	I don’t make enough money to save.
 

	Money will make me evil.
 

	Money makes people fight.
 

	Making money is really hard.
 
 

Write down your own negative money blocks (or use any of the above if you believe them).
 

Shift your money mindset
 

Caroline Brewin, Director of Brain Powered Coaching, says, ‘You have the power to shape your mindset – it’s a choice you can make every day … Just decide who and how you want to be and you’ll carve that vision and pathway for your life.’
 

Let’s take the example of buying a house.
 

Belief: I’m never going to be able to afford a house.
 

Your brain will look for evidence: ‘Oh yes, houses are so expensive, everyone says it’s not a good time.’
 

Actions: Well, we won’t do anything.
 

Result: No home.
 

Let’s shift that belief!


Belief: I will be able to afford a house.


Your brain will look for evidence: ‘I can access the first-home buyer’s grant and houses are for sale everywhere.’


Actions: You will start a house fund, speak to a mortgage broker, start going to inspections.


Result: You buy a home.


Upgrade your money mindset


I want to be super upfront. Being ‘good at money’ is about behaviour and habits, not about how intelligent you are! As they say, it’s not your salary habits that make you rich but your spending habits. I have met air hostesses who are on a moderate salary but have investment portfolios, and I have met high-level executives who are in serious credit card debt.


People think having more money means you will be better at money, but the reality is if you can’t look after $1000, you won’t be able to look after $10,000 or $1 million. That’s why lotto winners frequently lose their money and celebrities end up bankrupt – because they haven’t done the mindset work.


I’m still amazed at what a taboo talking about money is. I know more intimate and graphic details of my girlfriends’ sex lives (who doesn’t love an oversharer?) than I do about their money situation. We spend zero time talking about if they invest, how they budget and what they are saving for. According to a Merrill study, 61% of women would rather talk about their own death than money. That’s grim.


Sydney based financial advisor Jessica Brady, from Fox and Hare Financial Advice and Ladies Talk Money, shared some interesting research with LFC members that looked at financial literacy, confidence and competency within men and women.


Men scored higher than women when they rated how confident they felt with money; however, from a competency perspective, women and men were the same. Jess says, ‘It’s just that most guys think they understand more about financial stuff (they talk about it with their mates), and so the ladies think, “Well, he seems to get it more than I do, best leave it to him,” so they let their male partners look after the money and then it becomes a self-fulfilling prophecy where the guys are doing it more, so then they are learning more, and get better at it!’


The takeaway point is: if you don’t feel confident right now, that doesn’t mean you aren’t competent. You can do this!


How can I change my mindset?


The great news is you can totally reset your money mindset. A study by financial expert Chris Hogan of over 10,000 millionaires found that 97% of them believed that they could become millionaires. What you believe will drive your behaviour, which will lead to positive results.


So how do we change our beliefs around money?


Forgive yourself


A great starting point is to forgive yourself for past money mistakes. Recognise that you were doing the best you could with the information you had at the time then say the simple phrase, ‘I forgive myself for my money pasts.’


Unblock negative money beliefs


Write down your negative money beliefs and think about what thoughts, emotions and memories come up. If a belief doesn’t make sense, what would be a better and more empowering belief to have?






	THE LANGUAGE WE USE AROUND MONEY MATTERS!




	Instead of this

	Try this








	I’m terrible with money

	I’m learning how to manage my money






	We can’t afford that

	Let’s start saving for that






	I’ll never be out of debt

	I have a plan of action and will take it one day at a time






	I’m never going to understand investing, why bother?

	I’ll start by watching LFCs investing 101 videos this weekend (with a glass of wine)






	I don’t earn enough money to save

	I’m grateful I can cover my bills, I’m going to save 10% of my next pay









#Gratitude


I know #Gratitude and #Grateful are buzzwords that are usually accompanied by an influencer on a swing in Bali but there is such power in gratitude and being grateful for what you already have. Each day, just think of three things you are grateful for – they don’t have to be big, it can be as simple as an adorable puppy you walked past, a conversation with a friend or how the light hits your pillow in the morning.


Gratitude enhances our sleep quality and makes us happier. It improves relationships, makes us more generous, reduces blood pressure, increases resilience and reduces depressive symptoms by 35%. If that was a pill, you would be popping it, right?








	YOUR SELF-CARE RECEIPT




	Early morning walk

	$0.00






	Free online yoga class

	$0.00






	A hot bath

	$0.00






	Meditate with a mask on

	$0.00






	Bathtime with a book

	$0.00






	A late-night phone call

	$0.00






	TOTAL

	$0.00













Choose new messages


We believe the messages we tell ourselves, and you can change what the message is. Always be mindful of your inner voice and try to catch yourself from thinking negative thoughts. If we are constantly telling ourselves we are bad with money, our brain will think it and our behaviour will match it.


Instead pick one of the mantras below and repeat it daily to transform your thoughts about money:




	Money flows into my life.


	I will prosper and grow.


	I love money and money loves me.


	Money is my friend.


	I am grateful for everything that I receive.





Reframe


I went for a run at the start of the new year and after 500 metres I was feeling pretty puffed out. Instead of getting annoyed at myself, I reframed. I said, ‘I’m getting fitter,’ and then as I was running up the final hill, I kept saying it over and over to myself, ‘I’m getting fitter! I’m getting fitter!’ By the end, I was practically high-fiving myself! Had I been running up that hill saying, ‘You’re so unfit, why did you let yourself get so unfit,’ I would have started the day feeling really bad about myself and probably wouldn’t have even finished the run. It was such a small mindset shift, but it made a big difference.


We can reframe other messages we tell ourselves as well, especially about money.




	I’m bad with money. → I’m getting better with money every day!


	I’ll never be able to afford a house. → I’m saving for a house, I’m going to be a homeowner soon.


	Getting out of debt feels impossible. → I have a plan and I’m working on it every day.


	Money is bad. → Money is a tool that will give me freedom and control over my life.


	If I buy that, I’ll have nothing left. → There’s always more where that came from.





Other things you can do to help rewire your brain




	The 21-day abundance challenge by Deepak Chopra (find it on the resources on our website).


	Create a vision board with your goals using some magazines and a big canvas. I love doing this with friends (plus they have a better range of magazines).


	Keep $50 in your wallet or pocket to remind you that abundance is all around.


	Test drive your dream car.


	Donate money to a charity you’re passionate about, which will help shift your mindset from scarcity to abundance.





That’s a wrap!


Thinking about your past and your money mindset will give you a better idea of how and why you manage your money the way you do. It might give you a bit of insight into how your partner or one of your friends thinks about money too. Remember to forgive yourself for past money mistakes, unblock negative money beliefs, choose positive messages to tell yourself about money, learn what actually makes you happy and remind yourself what you’re grateful for.
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	Fill out your early money memories.
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	Discuss what money would look like if it came to tea (or cocktails).
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	Answer the questions about your money beliefs.
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	List three of your biggest money blocks.
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	Pick a new mantra each.
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	Reframe your negative messages into positive ones.
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	Create a vision board for your future.
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