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Preface


A team of people is greater than the sum of its parts – a fact that is recognised in organisations across the world. However, effective teamworking doesn’t just happen on its own – individuals have to be taught how to work together and motivated to achieve results. This book is written for those who find themselves leading teams.


Whether you’re a first-time supervisor or a long-serving senior manager, the principles are the same. Leaders must create a common purpose for the members of the team and support them, develop them, and guide them through conflict to achieve that purpose. Whether you are setting up a new team or working with an existing team, you can apply these principles to turn any collection of individuals into a team of highly committed people who enjoy working together.


While the traditional style of managing teams is based on barking orders at members of the team and leaving them to it, leading teams focuses on harnessing the creativity and skills of the people in a team so that everyone can enjoy the work at hand. This book gives you the essentials of leading teams – what really matters if you want to lead your team successfully and get results.


Rob Yeung




1 Learning the Essentials


To achieve more than the sum of its parts, a team needs a shared goal and the right people.




4


things that really matter


1 UNDERSTANDING THE NEED FOR TEAMS


2 DIFFERENTIATING TEAMS FROM GROUPS


3 SETTING AN OBJECTIVE


4 SELECTING TEAM MEMBERS







We all hear about the need to work in teams – but what’s all the fuss about? In order to lead a team effectively, you need to first understand the benefits of getting a group of individuals to work together as a team.


However, teams differ from mere groups of individuals. A team has a common purpose and goals that must be agreed upon by all members of the team. Your first job as team leader – even before you start to assemble your team – is to formulate a clear picture in your own mind of what you need the team to do. You might have a task to accomplish, but why do you need a team exactly? What is your objective?


If you are fortunate enough to be able to put together a team from scratch, first ask yourself what skills you will need on the team to meet your stated objective.


Understanding the basics of teams is the first step to assembling and building an effective team.









IS THIS YOU?


[image: illustration] • I don’t see the need to assemble a team – can’t I just do it myself? • I’ve been put in charge of a project task force – is that the same thing as a team? • I don’t know whether we’re a real team or just a collection of people – a group – who work together. • I’ve been told that groups eventually become teams anyway, so why should I bother to lead it? • I have to put a project team together to research a new product but I don’t know where to begin. • I don’t have a clue what skills I need for my team. • We don’t have the right people for the team – should we ask an external consultant to joint us? • I think Jane has the analytical skills I need for our team. Now I just need to persuade her to join the team.





[image: illustration]  UNDERSTANDING THE NEED FOR TEAMS




More and more organisations are encouraging people to work together in teams – and there are good reasons for doing so. Teams of people working effectively together can:




•   Achieve a better result than the individuals working alone – ‘the whole is greater than the sum of its parts’.


•   Get more done in less time than individuals alone.


•   Work to the strengths of individuals, while compensating for the weaknesses of others.


•   Split the work up amongst members of the team and make a task seem less daunting.





So it’s hardly surprising that teams exist in almost every organisation in the world. What unites teams is the fact that they allow people to work together more effectively than the individuals would be able to alone. Teams are especially useful in the following situations:




•   When no one person has the skills, ideas, experience, or time needed to tackle a particular problem, task, or issue.


•   When you or the organisation is faced with a problem or issue that no one has an answer for yet.


•   When time is short – for example when you’re going through rapid organisational change.


•   When a group of people need to collaborate closely to get things done.





Do you fit one of the above criteria? If the answer is yes, you definitely need a team. If the answer is no, you might need to think again or consult a colleague as to whether you need a team or not.








There are many different types of teams, but they all allow people to work together more effectively to get things done.




[image: illustration]  DIFFERENTIATING TEAMS FROM GROUPS




When people think of teams, they often think of sports teams. Teams in the workplace can bear little similarity to sports teams, so it can be natural to wonder whether you are a real team or not. How can you tell whether you work in a team or are simply a group of individuals?


There are many different types of teams. The following is by no means a definitive list:




•   project teams


•   customer service teams


•   sales teams


•   work groups


•   management teams


•   cross-functional teams


•   product development teams


•   task forces


•   top teams.





So some teams, it seems, aren’t even called ‘teams’! The key criterion is that if the members of your group share at least one goal and depend on each other to succeed, then you’re a team. So, for example, a collection of people who sit together in an open-plan office but who work on different projects is not a team. Even a group of people who work on similar projects may not be a team if, for example, they do not depend on the success or failure of each other. However, a group of people who are based in offices across the length and breadth of the country – but are working on the same project – are a team.


While some people believe that groups will naturally become teams, this simply does not happen on its own! Teams can achieve much more than groups, but putting together a team requires leadership in the first instance to define an objective – and that’s your job.








Geography and titles don’t matter. As long as you have a shared goal, you’re a team.




[image: illustration]  SETTING AN OBJECTIVE




You may decide that you need to put a team together to do a particular piece of work. Someone else in your organisation may ask you to put a team together to tackle a specific problem. Or you may have been put in charge of an existing team. But before you can start thinking about who should or should not be on your team, you must establish what it is that you want the team to achieve. What is the purpose of your team?


Only when you have a good idea of what you need to achieve can you begin to select the people best suited to help you reach your objective. It might help to ask yourself the following questions:




•   What do we need to achieve?


•   When do we need to achieve it by?


•   What knowledge, skills or experience do we need on the team?


•   What resources or budget do we have?


•   What will happen if the team fails to achieve its objective?











While a group can have a loosely defined purpose or none at all, a team must have an objective that it intends to achieve.




[image: illustration]  SELECTING TEAM MEMBERS




Now that you know the kind of skills that you need to achieve your objective, you have to find the most appropriate people to help you. While you may know some of the people you need, you may identify some skills or experience that you need but not know of a person with that skill. But just because you don’t personally know of an individual with a particular skill doesn’t mean that he or she does not exist!


The answer is to network or ask around within your organisation:
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