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Introduction



One Point Away


My heart pounded as I gripped the phone while it rang. When my social science professor answered, I took a deep breath and said, “Sir, this is Molly, I think there’s been a mistake. I just received my grade from your class. I got a ‘D.’”


He responded fast and firmly, almost as if he were expecting my call, “You were one point away from failing the entire class, so you might want to hang up the phone and be grateful.”


I hung up in shock. My GPA for the fall term at Michigan State was a 1.8, which meant that not only had I been one point away from failing my social science class, I was one point away from getting kicked off the tennis team. That would have been a disaster, after years of training and yearning to play college tennis. As a walk-on—I held the last spot—I had been thrilled to squeak onto the team at my mother’s alma mater. That day I felt the pang of disappointment, the cold chill of fear wash over me. It was far too close to no court time.


When my mom saw my first semester grades, she looked at me in a way I hadn’t seen before and said, “You can do better, Molly.” My heart sank. She was my fiercest supporter, but she was also never one to hold her tongue. “Molly,” she continued, “you can be great.”


I don’t know if you’ve ever had someone speak that kind of truth into your life, but knowing that my mom loved me enough to confront me with those two realities really hit home. I can do better. I can be great. I nodded reluctantly as she added calmly, “Something has to give. What’s it going to be? Partying or tennis?” Then she placed my anemic grade transcript on the dining room table and walked away.


As she walked away, I started to mentally review the events of my first term at Michigan State. I had fought my way onto the tennis team, but I was struggling with my confidence as a player. I felt like I was still playing catch-up compared with most of the girls who had started playing as soon as they could grip a racket.


During my freshman year I periodically contributed as the fifth singles line (that’s the last spot) and consistently contributed in doubles (two girls got injured, which plugged me in). It wasn’t lost on me that I would have missed the opportunities for advancement that arose as the result of a few injuries if my GPA had been one point lower. My mom was right: I knew I could do better. I knew I had to do better.


The year before, when I was training in hopes of making a college team, my junior tennis coach had imparted wise words that resonated with me: “You need to get inside the baseline and look for opportunities to attack the ball—to close in, cut off the angle, and take the ball early. You’ve settled back at the baseline, gotten comfortable there, waiting for the ball to come to you. That isn’t going to get it done at the next level.”


I had been a good tennis player in junior tennis, in part due to talent and effort, less so due to strategy or tennis acumen. His advice to attack the ball, to run toward the opportunity and seize it with every fiber, began to seem like advice that would serve me well off the court, too. My goals outweighed the discomfort. I had made it to Michigan State and onto the tennis team. Now it was time to give it my all to make sure I stayed there. I needed a mindset of “going for it.” So, I made a decision. I was going to be better—a better student and a better athlete. I had to dig deep inside myself and unlock the drive within. No one else could.


On campus, I lived across the street from the student-athlete weight room and began to plan my schedule around getting in extra workouts. I was getting stronger and quicker on the court. The extra workouts, the ball machine, and the wall drills were paying off. I slept well, I ate well, I cut back on the parties. I lived at the library, making the back corner of the second floor into my second home.


Anytime I felt my discipline slip or woke up without the motivation to hit the gym, I pushed forward anyway. I reminded myself of my goal of competing at my highest level, my desire to contribute to the team. My reasons for training, for sacrificing, for grinding that I threaded through everything I did. I showed up when I was tired and when I didn’t feel like it. I asked questions of my professors, coaches, and parents to learn more about the “why” at the heart of the lesson. I failed often, too, and in the face of that failure, I began again, each and every time. I connected to other athletes and to my classmates who were in the same pursuit.


I didn’t know it then, but I was tapping into something that would power me throughout the rest of my life—drive. The drive to make oneself better is attached to our greatest desires. I wanted to play tennis. I wanted to be better at it. At eighteen, I was about to learn just how far I could go with drive.


My freshman year, I played more than expected, in part due to teammates’ injuries and my resilience.


By my sophomore year, I was contributing in both singles and doubles consistently. The other walk-on whom I battled to secure court time our freshman year quit the team. I traded nights at the bars with my friends for a second workout or an early bedtime. Before big tennis matches, I’d drive two miles home to sleep at my childhood home instead of my sorority house with fifty girls. That year, my hard work paid off and I earned a partial scholarship. (Very partial.)


By junior year I earned a half scholarship. I was playing the number-one doubles spot as well as singles, and I was voted team captain by my teammates. My commitment was paying off in the classroom, too. I was Academic All-Big Ten my sophomore, junior, and senior seasons, a recognition given to varsity athletes who maintain a high academic standard.


Senior year, I was on a full scholarship and I was again voted team captain by my teammates. I graduated with honors and I felt confident in my skills as a leader.


My drive had paid off, and it was so much fun to reap the rewards I had worked so hard to attain.


I remember like it was yesterday: walking into the house where I grew up, telling my two hard-working, loving parents that I had earned a full scholarship. College was expensive for a teacher and a sales rep, and I knew that saving a year of tuition was a bigger deal than they let on. Both of my older brothers were on scholarships—one was attending the Air Force Academy on full scholarship and the other was in the ROTC program at Auburn. I was the third and final kid they were helping through college, and I knew the bills were substantial.


It’s easy to imagine that the time I was spending improving my tennis game would distract from my studies, or vice versa, but it was the opposite. After my near-disastrous first semester, I 4.0’d seven terms in a row after that 1.8. There was something powerful in learning how to optimize my performance on and off the court, and this kind of drive, I was learning, was transferable. It wasn’t just about what I was achieving; it was who I was becoming.


We’re all one point away from failing when we live in complacency. When you’re not willing to step into hard, to push yourself into discomfort, or to take on the very real, tedious work of self-improvement, then you can never reach your potential.


I would have survived being cut from the tennis team. I would have beaten myself up some, and then gone through the rest of my college experience struggling through classes and longing for the one goal I had always dreamed of: being a Division I athlete. I would have settled for average grades, for playing tennis casually with friends or family. I would have spent a lot more time partying with my friends, which was fun but didn’t really add up to anything substantial. I would have gotten comfortable with the feeling of “good enough” as I started my career. But I would have never known what I was capable of, and that would have been the real loss.


Instead, I learned that if I wanted to improve, it was up to me. I would need to be all gas, no brakes. I would need to strive, get uncomfortable, put in the hours of work, and sometimes ask for directions. Hit a few speed bumps, scratch the paint, heck maybe change my tires—it was all part of the journey. One thing was for sure: it was not going to stop me from getting to my destination.


How I Learned About Dynamic Drive


Throughout my life, I’ve been gathering experiential data around peak performance, both personally and professionally. I have observed and studied the risks and the benefits of drive and its enemy, complacency. How one could unlock more than you ever envisioned for yourself, while the other could lull you into a fall sense of security.


I’ve had a front-row seat to a master class in drive for almost two decades as a sports agent, representing some of the biggest names in sports—the most accomplished athletes and coaches in the world, Hall of Famers, national and world champions, Olympians, All-Stars. The world sees the achievement, the trophy, the tears of joy, the fame. I see everything before and after that moment, what it takes to get there and what happens next if you want to do it again and again.


After I transitioned from my career as an agent and entered the more traditional business world, I saw a reality that I hadn’t experienced before. I thought everyone woke up every day and strived to get better. I thought building resilience and mindset, setting goals, and embracing the grueling work to achieve them was the norm. I couldn’t shake the curiosity about what drives top performers in every field, not just sports. In sports, if you don’t perform, you lose your job. Drive is essential for survival. Period. I found that the sports world offers so much wisdom and inspiration that all of us can learn from.


I began to envision bringing the tools I’d seen athletes use day in and day out in improving their performance to more people across different fields.


I launched my podcast Game Changers with Molly Fletcher in hopes of getting to the bottom of what drive truly is. Over the course of nearly two hundred episodes, I’ve had the chance to ask accomplished CEOs, entertainers, entrepreneurs, and thought leaders questions about their stories, overcoming obstacles, facing failure, and so much more. Through these candid and inspiring conversations, I began to piece together the commonalities at the core of their success. I then built a methodology that enables everyone to harness this same high level of drive.


In 2021, I took everything I had learned and put it into a TED Talk—“Secrets of a Champion Mindset”—where I spent seventeen minutes outlining the importance and power of drive, and, most importantly, expanding on how it could help people. When the video went viral and was viewed by millions, I knew that there was an audience ready and eager for concrete steps on how to achieve high-level drive in their own lives.


This book is about what I’ve learned in some of the most privileged perches in sports, business, and beyond. My work on Dynamic Drive is built on the decades I’ve spent working and learning from top professional athletes and coaches and the hundreds of thought leaders, innovators, business leaders, and entrepreneurs I’ve interviewed for my podcast. I’ve synthesized hundreds of hours of conversation and observations over the last thirty-plus years into this book. I will offer you a lens into my experiences and research while tapping into neuroscience, philosophy, psychology, and more. I will act as your guide through the path to building the kind of relentless, unshakable drive that put a man on the moon, built the Great Pyramids, discovered penicillin, and created Artificial Intelligence.


Dynamic Drive is the formula for sustained high performance in all areas of your life. It is the consistent and joyful pursuit of a better you. A better life. One of fulfillment. One without burnout. A version of you that becomes a magnet to people you know and don’t know. Dynamic Drive is the way to push yourself to reach your greatest potential and learn how to make your success sustainable, despite the inevitable ebbs and flows we all experience professionally and personally.


Dynamic Drive is by your design and created on purpose.


How to Use This Book to Find Your Dynamic Drive


It is my deepest desire that this book will change your life, personally and professionally, forever. I offer you a new definition of drive and expose its enemy, complacency.


But while I’ve cited the research and science here, this book is not an academic research paper. It’s better. It’s a real story. Full of real people. It’s an operating manual. My contribution is to pull together ideas that matter most and connect them in a way that is highly actionable for you. You’ll find wisdom and practical application. Let this book be your guide. Something you reference constantly as you live into Dynamic Drive.


Dynamic Drive promises lasting principles that bring joy, meaning, and a life without regrets. It offers a framework around which you can build your days, your relationships, and your work. It is about constantly evolving into the best version of yourself.


The strategies I cover are relevant to anyone looking for an approach to living their life in a way that aligns with their deepest values. This isn’t about achievement for achievement’s sake or doing more, more, more. It’s about figuring out whether there are parts of your life where you are playing small or safe or are dissatisfied. Maybe you’re burned out, but feel forced to grind it out. Maybe you’re wildly successful, but feel alone. Maybe you’re climbing the ladder at work, but it isn’t fun anymore. Maybe you’re feeling disconnected from the relationships in your life that matter most, but you don’t know how to reengage. Maybe your couch-to-5K program is looking a lot more like just a couch program. If you’re stuck in some area of your life—whether it’s personally, professionally, physically, relationally, emotionally, or mentally—the tools I’ve developed will help you reignite your purpose, renew your energy, and engage in the pursuit of your dreams.


Imagine a world in which people engage their Dynamic Drive at a high level, where people are finding their purpose, getting clear on what they’re chasing, and pursuing it every day. A world where aspirations are rooted in values, not achievement.


Imagine a world where every obstacle is viewed as an opportunity because it’s seen as a vessel for growth. A world where people respond with curiosity, not judgment.


Imagine a world where the desire to learn and grow is valued more than the desire to be right. Where we have never arrived, but are always becoming.


Imagine a world where you have the energy for the people and activities in your life that matter most. Where the choices you make create alignment, not disconnect.


Imagine a world where connection with others is core. Where stepping toward, not away, is how we solve problems and serve one another.


This imagined reality is not out of our reach. The key is learning to ignite Dynamic Drive. It lies within each of us. Even if it has never been cultivated or has been allowed to go dormant, it can be tapped into and harnessed to finally realize those dreams. It’s for the fighters, the seekers, the believers, the doers who know there is more out there for them but need a push to get the traction on the journey.


This book might have a beginning and an end; but Dynamic Drive doesn’t. What you are about to embark on is a journey of a better life. Along the way, every day you have a choice: to unlock your drive or stay in your comfort zone. To strive or settle. To change or stay put. To compromise your deepest values, or live into them. To grow or stagnate. To step into the game, or stand on the sideline.


It’s inside of you and it’s up to you.















Part 1



The Truth About Drive













Chapter 1



The Road to a Better Life


I spent most of the spring of 1995 at the baseball fields at Georgia Tech. The campus is located just north of downtown Atlanta, and by the middle of baseball season the temperature is a very humid eighty degrees. Day after day, I would lean on the fence along the home-team dugout and watch the players right alongside all the scouts with stopwatches around their necks and clipboards in their hands. All these guys (and yes, they were all men) knew each other. Here I was, a twenty-four-year-old woman elbowing my way into the middle of an old boys’ club whose members sported chewing tobacco in one cheek and a wad of bubble gum in the other.


How exactly did I find myself there? I had built on the skills discovered on the Michigan State tennis courts to move to Atlanta. I wanted to break into the sports business, and it seemed an almost-impossible feat for a young woman with no connections in the field (literally). I had gotten my foot in the door with a sports marketing agency in Atlanta and I was eager to go for more.


Six months into my tenure at the agency, I found myself sorting free merchandise and making piles of high-end sunglasses on my desk when I was hit with the feeling that I was capable of so much more. My duties had begun to feel mindless. I served as a driver to Olympic events for Lenny Wilkens, I picked Chuck Daly up at the Atlanta airport, I delivered Mike Fratello his dry cleaning. Legendary NBA coaches, no doubt—but I wanted to be more than their gofer. I could feel myself starting to settle, just doing the next small task that landed on my desk. But in that moment—up to my elbows in sunglasses—I knew that the only way I would get the chance to do more would be to ask for it.


So, with a sense of youthful confidence and a good bit of naïveté, I popped my head into my boss’s office and said, “Hey! Quick question.”


“Yes?” He half-spun his chair around to acknowledge me. “What’s up?”


“What’s our growth plan?” I apparently didn’t believe in asking easy questions. As he turned to fully face me, I took it as permission and stepped into his office.


“What do you mean?” His face showed a mix of surprise and amusement, but not annoyance. That was good. I could work with that.


“Well, for example. What’s our plan to sign more coaches and players?”


“Referrals,” he assured me. “That’s how we got here. Our clients love us, and they refer clients to us.” I nodded and slipped into the chair in front of his desk. He didn’t protest, so I continued.


“Got it. Love it. But—” I paused and smiled “—what if we got a little bit more aggressive?” He cocked an eyebrow and leaned forward as I continued. “I mean, we’re here in Atlanta. Baseball’s a big deal here. The Braves are here. Minor league teams are close. There are strong college programs right here. What if we went out and recruited players instead of just waiting for referrals?”


He stared at me for what seemed like ages. I sat uncomfortably awaiting his reply, my heart now racing. My excitement and confidence were starting to give way. I figured he was probably assessing if I even had a clue as to what I was talking about. Finally, I swallowed my nerves and went for it.


“What if I put a business plan together to show you how we could start with baseball?” I said.


He looked at me and then half-turned to look out the window for what felt like another eternity. Turning back to me, he shrugged. “If you can figure it out, go for it.”


I thanked him and backed out of his office. As I walked back to my desk and sat down, the adrenaline cleared and I thought: Oh, wow… Now what? I didn’t know anything about baseball. I never followed baseball growing up; I didn’t know the players or the intricacies of the game. But I knew I could learn.


I don’t know if he actually believed I could do it or if he just wanted me to stop coming into his office uninvited. All I know is that he gave me a shot. And I ran with it.


I remember that conversation like it was yesterday. I can picture the office, my boss sitting at his big desk, and the way I felt walking out having earned my chance to prove myself. I remember it because of what it ended up becoming for me. It changed my life.


Slowly but surely, I built relationships with the coaches, the scouts, the players, and even the parents. I showed up to the fields every day to learn everything about the players and the game, knowing that the insider perspective would give me the edge I needed. Before long, I was using the lingo, talking about going deep, sitting on a curveball, roping it to first. I loved the process and—get this—I loved the grind of pushing to get better every single day, to connect, to uncover the opportunity.


More than anything, I really loved the idea of helping an athlete capitalize on such a remarkably unique window of time in their lives. Imagine the boy in the backyard dreaming of playing in the big leagues. Draft day is the moment those childhood dreams become reality. It can be life-changing. I signed a couple guys out of Georgia Tech that first year and a few more the next year. I expanded my relationships to other college programs, other minor league teams, and even into other markets. From baseball, we expanded to other sports, like golf, and then to representing college coaches.


When our coaches would get fired (which inevitably happens when you make a lot of money and don’t win enough), we’d find them broadcasting jobs. Thus, a broadcaster division was born.


By the time I left the agency more than fifteen years later, I’d grown our client representation division to over three hundred athletes, coaches, and broadcasters. By my mid-thirties, CNN dubbed me “the female Jerry Maguire” for forging new ground as one of the first top female sports agents.


I look back to that day in my early twenties, with more big ideas and bravado than actual know-how, and I see the crossroads that I was facing. I had a choice to stay in my lane, continue working hard and completing the tasks assigned to me—or to disrupt the status quo, put myself out there, and push for more. I had an instinct that company growth would come only through expanding our talent representation division, serving our clients in a holistic way. And I was willing to bet on myself.


The deck was stacked against me. For starters, there was no visible representation of women pursuing this career path and many people—often thinking they had my own best interest at heart—discouraged me. It would have been easy to believe that I didn’t belong there. I was different, yes. But I was able to unlock the gift and the value in that. It forced me to figure out how to be better than the challenges that stood in my way. I had to find a way to be so good that prospects couldn’t say no. And if they did, I had to learn that “no” was simply feedback I could use to improve and get better.


It didn’t happen overnight. Far from it. It was years of pushing boundaries, testing my confidence, and strengthening my purpose that allowed me to succeed and find fulfillment. That is what I’ve distilled into the Seven Keys to Unlock Your Dynamic Drive.


The New Definition of Drive


Drive is commonly defined as “the energy and determination to achieve things.” It plays a significant role in achieving both short-term and long-term objectives. Drive is finite. You work toward your goal and when you achieve it, you stop the work. You train for a marathon, run your race, and hang up your sneakers. You double-down on sales calls, hit your quota, and then coast. Dynamic Drive is more. It’s a vision for your life fueled by your purpose. It’s an unending pursuit of better.


Dynamic Drive is the spark that ignites and fuels the joyful pursuit of a better life.


It’s a way of life. A mindset. A daily commitment to live in a way that aligns with your soul. It’s not the linear pursuit of a singular goal. Achievement is just a part of the journey, not the end goal.


Dynamic is defined as “constant change, activity, or progress; a force that stimulates change or progress within a system or process.” Key word: progress, not a single moment.


Dynamic Drive combines the goal-directed, pressing urgency of the typical definition of drive with a purpose-driven evolving nature. Our lives are changing constantly. We can either hide our head in the sand or we can learn to be flexible and step toward the opportunities offered to us. Dynamic Drive is a choice. It’s about becoming a person who embraces the fluidity of life and the positive energy it can unlock in us. Dynamic Drive recognizes that we are always a work in progress—that our goals change, our purpose evolves, and so do we.


Dynamic Drive is the process by which we implement and sustain intentional change. It is an approach to life that roots success in creating deep alignment with your values and priorities. Dynamic Drive is sustainable because it’s fueled by purpose. Instead of depleting your energy, it renews it.


Dynamic Drive is healthy livin’. It’s not a diet. It permeates every aspect of your life. It has no goal line. It’s unending. It’s stacking days on days of putting in the work to get better. It’s a muscle you strengthen daily with intention. Dynamic Drive doesn’t wait for confidence; it establishes it. Dynamic Drive is about seeing challenges as opportunities, change as a gift.


Dynamic Drive needs human connection because it’s empty without it. It’s available to introverts and extroverts, leaders and non-leaders. It’s a belief system that the “yeses” will come if we stay the course, and the “nos” along the way are just feedback.


Dynamic Drive isn’t about achievement but rather fulfillment. It isn’t about fame or money. It isn’t about winning. It’s about who you become as a result of the journey and the lives you change along the way. Dynamic Drive is not the candle on top of the cake; it is the layers underneath.


Now, don’t miss this: drive isn’t just about motivation. Motivation is a part of Dynamic Drive, but motivation is fleeting. It comes and goes. One morning you’re motivated for an early run, and the next you want to hit snooze. Dynamic Drive is a guarantee you’ll never hit the snooze button again. That you’ll wake up from a life of autopilot.


It doesn’t matter whether your dream is to play pro ball, become the best sales manager, cultivate a happy and loving family, or run the best bakery on the East Coast. Dynamic Drive is the secret sauce to make it happen. No matter who you are, what you want, or what you’ve accomplished (or not accomplished), you can unlock and harness Dynamic Drive to realize your wildest dreams and enjoy the journey while doing it. You see, Dynamic Drive is not about what you achieve, it’s about who you become.


What Are You Chasing?


The Dynamic Drive lifestyle begins with understanding your values and priorities. Get clear on what’s most important to you, what excites and challenges you, and where you’re going.


To fully embrace your Dynamic Drive, you must begin to get a sense of who you want to be. The legacy you want to leave. We’ll go deeper into your purpose soon, but for now, I’d like you to begin thinking broadly about what you want your life to look like.


Intentionality about where you put your time and energy is essential to finding fulfillment, which is the real goal. It’s not about more, more, more. Because more money, more trophies, and more promotions won’t bring fulfillment. I have personally seen miserable millionaires, empty souls with more trophies than friends and corner offices that no one wants to walk into. It’s about finding meaning and enjoyment in your intentional efforts anchored in your values.


Every day you will be presented with distractions from your mission. Keep your purpose front and center. You will need it. There will be moments, big and small, when you have choices to make. To ask yourself: “Is the story I’m telling myself taking me where I want to go, or do I need to shift my mindset?” Or, “Is this where I should put my energy?”


Too often, I’ve seen smart, talented people jump onto that hamster wheel, focusing on speed with no real sense of direction. When you’re going so hard, you pick up speed, for sure. But you also stop paying close attention to where you’re going, and that’s never a good sign for long-term success.


Intentionality in your efforts is more important than speed. When you go too fast, the view out of the window is blurry. You might get somewhere faster, but is that somewhere where you wanted to end up? It feels easier to hold on tight to the wheel, keep the gas down; it’s what you know.


Maybe you like the speed because it’s distracting. It becomes your sole focus, and it feels good most of the time.


Or maybe professionally, you are killing it. Promotions, money, you name it; but something feels off. “What is it?” you ask yourself, but then the calendar dings and you are off to your next meeting.


Or maybe you’ve poured everything into your kids and now they’re off to college, building their own lives, and you want more. Something that feels as purposeful as raising your miracles.


Knowing the why behind your efforts can bolster resilience during challenging times. When you face obstacles or setbacks, your clear intentions can help you stay motivated and focused as you overcome them.


Whatever your circumstances, if they are not ideal, what’s at risk to change? What’s at risk to opt into a better life? The life that you want most. What’s at risk to close the gap between where you are and where you want to be?


Maybe the gap you feel between your current state and your ideal state feels too vast. Just too big to undertake. Too hard, and no fun.


When we get busy, distracted, frustrated, or overwhelmed, we rarely pause to reorient ourselves. But you need to reflect, to check in with your internal GPS to make sure wherever you’re heading is taking you to where—and who—you want to be.


Start by considering:




What am I chasing? And why?


With all of this demand, what is being compromised? And, am I okay with that?


Do my values align with where I put my energy?








Or, the bigger questions, like:


What do I want my legacy to be?


How do I want people to describe me?


Who will be at my eightieth birthday party?




You will be faced with endless opportunities to reinforce your Dynamic Drive and to practice the tools you’ll learn here. Each day you can choose to do what you want most, to live into your highest purpose and ignite all cylinders of your Dynamic Drive.


The Heartbeat of Dynamic Drive Is Purpose


Dynamic Drive is about aligning our goals with our purpose and our values. A focus on achievement is a one-way street to… well, achieving something. What happens after you achieve that thing? You must remain consistently curious about what’s possible in your life. You have a purpose threaded through the daily effort. Purpose is your North Star that is rooted in your core beliefs and core values. People who find meaning in their efforts report higher life satisfaction.1 When you devote yourself to meaningful pursuit, you tap into a deeper sense of purpose that fuels a feeling of fulfillment.


Along the way, there will be detours to navigate and exits offered often. If you want off the path of Dynamic Drive, you will have plenty of opportunities to cruise off into the sunset of complacency. But with a wider lens, you can see and embrace the path. That’s normal.


Navy SEALs are some of the toughest people on the planet. They embody the tenets of Dynamic Drive, and they’ve embraced the grind, particularly through their training. Before becoming SEALs, candidates are put through some of the most mentally challenging and physically demanding training in the world. As part of that training, they must graduate from a twenty-four-week program called Basic Underwater Demolition/SEAL training, or BUDS. The first seven-week phase is a grueling test of physical endurance and mental fortitude that consists of running, swimming, and calisthenics performed in the blazing sun on Coronado Beach, California, that gets progressively more challenging each week.


It’s no surprise that candidates often begin questioning their decision to continue on in this training, with a significant number dropping out. The Navy knows that. To weed out those who aren’t fully committed, to make it easy for those who want out to get out, they put a large brass ship’s bell on a pole easy for candidates to access during their training. At any time, a participant in the program can ring the bell. The bell is visible during their training, making it remarkably easy for them to ring it, as they endure extremely uncomfortable circumstances. It’s very easy to leave, making it even harder to stay. Ringing the bell stops the pain, the exertion, and it’s a mental test as much as physical to embrace that grind in the face of the bell. Dynamic Drive is a choice. You can tap out anytime you want.


Purpose will help you to stay aligned with the work, even when it’s painful or uncomfortable and feels never ending. The importance of purpose is beautifully underscored in the parable about three bricklayers. After the great fire of 1666 that leveled London, the world’s most famous architect, Christopher Wren, was commissioned to rebuild St Paul’s Cathedral. One day, he observed three bricklayers working very hard and fast. To the first bricklayer, Wren asked the question, “What are you doing?” to which the bricklayer replied, “I’m a bricklayer. I’m working hard laying bricks to feed my family.” The second bricklayer responded, “I’m a builder. I’m building a wall.” But the third bricklayer, the most productive of the three and the future leader of the group, when asked the question, “What are you doing?” replied with a gleam in his eye, “I’m a cathedral builder. I’m building a great cathedral for The Almighty.”2


Purpose is what sets them apart. It’s one thing to work hard to earn for your family, it’s another to be engaged in building a wall or a building, and it’s even more meaningful to be building a cathedral to worship in. Imagine the difference in focus and commitment among the three mindsets. There is no doubt that when you are laying that brick down with the vision of the people on the other side—the baptisms, the weddings, the funerals that will all take place within the walls you’re building—you will take every chance to do your best work, to fix the alignment when needed, to go the extra mile to ensure the highest standard of work.


I’m not building a cathedral, but I do connect with large groups of people and try to inspire them as a keynote speaker. There are times when I have to snap myself into “go mode.” I deliver almost one hundred keynotes a year. Some days I feel better than other days, more rested, mentally sharper, emotionally more engaged. Like all of us, right? Over the years, I’ve learned to optimize my energy and strengthen my mindset through the tools I outline in this book. I’ve trained in a way that ensures moments of complacency or distraction are just that—moments. But when that moment hits, I reconnect to my purpose quickly, dialing back into why I speak and the opportunity to transform lives.


How do I do this tactically? I step out from backstage and look at all of the people walking in. Each one has their own story, which I try to envision—the longtime leader tasked with inspiring her team, the new sales team member brimming with excitement, and the newly promoted manager trying to find his lane. I see how hard they work and the level of demand on their time and energy. A guy trying to get an email out before my speech starts. Two people talking and laughing. Then I look at the leaders in charge of the event who have trusted me with their people. They’re trusting me to stand up on a stage in front of thousands of people and connect with them in a meaningful way. In that moment, I refocus on my purpose: to lead, inspire, and connect with courage and optimism. As soon as I focus in on that, any feelings of nerves, tiredness, or distraction quickly fade away.


Purpose is the key. I recently gave a keynote to ADP, a company that provides payroll solutions for businesses of all sizes. The leader kicked off the event by talking about how they help people get paid. Then he took it a step further: if people don’t get paid, they don’t have a house, they don’t have a car, and they don’t have food on the table. I could see the people in the audience nodding their heads, connecting what they do to why they do it. When you frame it that way, you can find deep purpose in the work being done at ADP. So, you might wonder how to find purpose inside of your job and your company, but I promise you there is.


How to Use Dynamic Drive


The road to a better life is open to anyone with the desire. If you feel stuck, if you find yourself wondering, Is this all there is?, or if you find inspiration but are unable to stick with it, there is hope. You can train yourself to unlock your Dynamic Drive and to live a life aligned with your deepest values.


Recently I was working with a group of about twenty-five leaders who were going through an exercise I teach called the Alignment Audit, where participants evaluate how aligned their values are with their actions. One of the gentlemen in attendance (I’ll call him Dave) was a big, burly, long-tenured company man, who’d selected the last seat in the back and was visibly skeptical of the experience he was embarking on. However, within an hour he was in, leaning forward almost as if regretting his choice of the back row. After a break, Dave moved to a table in the front of the room. He was all in!


I asked the group to consider the top five most important things in their lives. I observed him as he concentrated on his list, slowly writing on each line.


I gently directed the group to then rate how important each one is to them on a scale of 1 to 10. No problem. Next, I said, “Now, I’d like you to rank how much time, attention, and energy you invest in each.” This is when it gets real, real fast.


Dave, the 6-foot-2-inch guy with biceps the size of my thighs, started to cry. He stayed focused on the paper, but tears were beginning to drop slowly, creating a pattern of wet patches on the audit. I quietly walked over and handed him some Kleenex. This wasn’t uncommon at all. Dave clearly saw the significant misalignment with what he holds most dear in his life and how much time and energy he gives it.


Here were Dave’s answers:






	What’s Important?

	Rate on a scale of 1 to 10 (1 being not important; 10 extremely important)






	Write down what’s most important in your life. Consider the categories of physical, emotional, mental, relational, and spiritual.

	How important is each to you?

	How much time, attention, and energy have you invested in each?

	Calculate the difference.






	1.

	
Health. (Dave is thirty pounds overweight.)

	10

	5

	5






	2.

	
Faith. (He is skipping Mass, only going on holidays now and feeling spiritually disconnected.)

	10

	4

	6






	3.

	
My son. (He misses about half of his son’s baseball games.)

	10

	5

	5






	4.

	
My work team. (He is well respected and has solid relationships with both his peers and direct reports, but could benefit from more focus.)

	8

	6

	2






	5.

	
My aging parents. (He recently canceled a trip to visit them because of a last-minute client meeting.)

	9

	3

	6







This exercise illuminated a huge disconnect for Dave in the things that he valued versus how much time he was investing in those things. Living with such discord is not only a source of angst and frustration, it’s also a drain on your energy. But most of us aren’t even aware of this misalignment in our own lives. Seeing the difference between what we value and where we spend our time is the first step in making necessary shifts.


After the group completed the audit, I asked for volunteers to share what they discovered through the exercise. To my surprise, Dave raised his hand.


“Sorry guys, this one got me… but I’m sure it got a bunch of us in here.…” He looked around. People were nodding. You could hear a pin drop.


Dave shared, “My son, man I love that little man… But I’m screwing this one up. I’ve got a problem here, a misalignment…” The tears were significant at this point.


I handed him more tissue and then asked: “Are you clear that your son is a 10 in importance for you?”


“Yes, yes, yes,” Dave said with a shaky voice.


“Are you committed to making his games a priority?” I asked in an empathetic tone. “Are you committed to the other adjustments to align your time and energy output with what you are saying matters deeply to you: your son?”


“Yes!”


I looked around and scanned the room. “Does anyone else have some gaps in what they say matters most and the energy and attention they give to it?”


Every hand but two went up.


“Okay, then. This will help you too. Dave, what needs to change for you to give your son the time, attention, and energy you want to give him?”


I worked with Dave to develop concrete strategies in each area of his life. We first focused on how he can show up as a better father. These were the strategies we came up with:




• Mental: I will stay clear on my purpose—my role as a father—and remind myself I can’t get this time back. I need to shift my mindset to know that he needs me more than he might let on. I am going to write my purpose and values on a whiteboard in my office to keep this visible.


• Physical: I can adjust my travel schedule for work to accommodate my time with him. (Dave was divorced and shared custody.) I need to make his room at my place his own. I need to say no to extracurriculars and trips so that I can be at his baseball games. I need to prioritize exercising at least three days a week and make better food choices, so I feel good enough to stay active with my son.


• Emotional: I am committed to modeling my ability to regulate my emotions so that he can see a male role model who is self-aware and intentional, and who has the courage to set boundaries and stick to them.


• Spiritual: On the weekends I have him, I will prioritize attending church together, joining in prayer before meals, and helping him to embrace his personal faith journey as he grows up.


• Relational: I will put my phone down and be present with him when we are together. He is a teenager with his own interests. I want to engage with him in what he likes to do and talk to him more about girls and dating. I need to always say yes when he wants to play catch in the yard.




He had a plan to execute, but did he have the skills to sustain this kind of large-scale change for the long haul? Well, I’m proud to tell you that he did. It’s a constant work in progress, but today Dave is down thirteen pounds and is training for a 5K. His son is a junior in high school and Dave is planning their college tour this spring. At work, he’s added three more people to his team and was tasked with leading a new company-wide initiative. With his parents facing new health issues, Dave moved them closer to him so that he can be more involved in getting them the right care. He still misses church occasionally, but when he does, it’s usually because he’s at his son’s tournaments.


Now, it’s your turn to try the Alignment Audit exercise.


Consider the top five most important things in your life. Then, on a scale of 1 to 10, ask yourself: “How important is each to you?” (Again, not ranking them in order, just on an individual scale for each one.)


Next, think about the past six months. On a scale of 1 to 10, how much of your energy and resources have you dedicated to this important area of your life? How well have you prioritized and protected it?






	What’s Important?

	Rate on a scale of 1 to 10 (1 being not important; 10 extremely important)






	Write down what’s most important in your life. Consider the categories of physical, emotional, mental, relational, and spiritual.

	How important is each to you?

	How much time, attention, and energy have you invested in each?

	Calculate the difference.






	1.

	 

	 

	 

	 






	2.

	 

	 

	 

	 






	3.

	 

	 

	 

	 






	4.

	 

	 

	 

	 






	5.

	 

	 

	 

	 







In the far right column, subtract the number in column three from the one in column two. That’s your gap. In general, when you have a difference of two or more, it’s a sign of misalignment that also results in less optimized energy. You have to decide if that gap is okay, or if it’s an opportunity for you to “train” to move your energy more toward what is most important. If someone could only see your actions, and not hear your words, what would they say are your top priorities?


Sustaining substantial changes like these are a challenge for anyone. It begins with your mindset, combining your desire for change with a clear sense of purpose. Clarity on your purpose is key to making change in your life, and starting is often as simple as getting clear on your priorities.
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