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Introduction


‘Earn before spending. Think before investing. Persist before quitting. Save before retiring. Give before dying.’


What does financial success mean to you? How important is being wealthy?


Whether or not you consider yourself financially successful depends on a mixture of your personal needs, goals and dreams, and the needs, goals and dreams of the important people in your life.


You’ve picked up this book because you want to create wealth, so let’s break that down and think about what it means. Do you want to:


•    buy a house and repay the loan as quickly as possible?


•    build up enough investment income to retire from your day job?


•    create a large enough nest egg to pay for the best education money can buy for your children?


•    fund a lifestyle dream like becoming a musician or chef?


•    build a property portfolio and live off the rental income?


•    pay off your debts?


•    own enough stocks, shares and financial investments to live off the dividends?


•    buy a flashy sportscar?


•    feel financially secure?


•    create a foundation and give back to society?


•    leave a large inheritance for your children?


I’ve coached hundreds of individuals and I’ve heard every financial dream you can imagine. I’ve listened to all the challenges and difficulties you face when you’re trying to create wealth.


One thing is very clear. Too many people spend too long saving too little and consuming too much. Even people who, on paper at least, should be very wealthy are living in debt. You’ll rarely meet anyone who will confidently announce: ‘I have achieved my financial goals and created enough wealth.’


So this is your opportunity to sit down and think about your life goals, your unfulfilled dreams and wishes, and to ask yourself how you want to live and spend the rest of your time on this wonderful planet. This is your chance to map out your financial requirements, to explore who and what is driving you, and to delve into what you are willing to do in pursuit of your financial dreams.


This book is your guide. Through 100 short chapters, you will learn to make sense of the pieces you need to slot together to achieve your financial dreams. You will explore what wealth means to you through the following topics:


•    Goals and dreams


•    Mindset and behaviours


•    Relationships and people


•    Timeframes


•    Types of wealth


•    Investment practices


•    Success and setbacks


•    Working and retirement


•    Helping and giving


How to use this book


Every chapter in this book features a new idea that will help you get closer to your goals. In each chapter, the ideas are introduced and explained on the first page and the second page features exercises and activities, some small and some large, for you to start doing today.


Don’t overlook the activities. The tasks you’ve been set have been specifically designed to give you the optimal mindset, habits, skills, relationships and behaviours needed to maximize your chances of financial success. Some of them will surprise you, some will challenge you, others will seem simple and obvious. All of them are important in building the portfolio of skills you need for creating wealth. Completing them will set you on the path to developing a financially successful mindset and a wealth-focused ’to do’ list. These things aren’t easy to achieve and few people are willing to invest the required time and effort. Financially successful people do.


You’ll find many activities to do straight away and some for later, depending on your financial situation and your financial goals. If an idea or suggestion doesn’t seem helpful now, put it to one side and return to it later.


Who am I to talk about financial success?


This book draws on the wisdom I have gained from coaching and mentoring people from all over the world for over 20 years, people with all kinds of financial dreams and personal circumstances, from wealthy CEOs to struggling entrepreneurs, through full-time investors and recent graduates just starting out in their careers. All of them have something to share about the journey of creating wealth.


Their experiences combine with my own wisdom from 50 years on this planet and through some incredible financial highs and lows and the profound lessons I’ve learned through:


•    investing in my own financial skills to become a Fellow of the UK’s Chartered Institute of Management Accountants


•    pushing myself to become a regional financial director with a FTSE100 company at the age of only 26


•    investing large sums in a number of start-ups – some of which failed dramatically while others succeeded, such as selling a recruitment business in Asia to the UK’s largest recruitment company, Hays plc, in 2006


•    building a property development business on the side with my wife, investing in and renovating properties in various locations


•    creating recurring income, including royalties, from my published books


•    and most importantly, learning to have a meaningful relationship with wealth. It exists to help me live a fulfilling and meaningful life, and to enable me to help others achieve the same.


From all my work and experience, I have drawn up the most essential 100 things you need to do to achieve financial success and create an enriching and fulfilling life for yourself, those around you, and the world at large.


Good luck in your search for financial success and freedom. I hope all advice in this book helps you create the life you truly deserve.



1

WHY DO YOU WANT TO BE WEALTHY?

‘It’s time to decide what you want from life.’

What motivated you to read this book? Do you want to be a millionaire, or do you just want to stop worrying about money?

It might not seem important but unless you really understand your motivation, you won’t be able to set clear goals for your financial future.

Through my coaching I‘ve heard every imaginable reason for building wealth:

•    ‘I don’t want my children to live through the poverty I experienced when I was young.’

•    ‘I want to escape the daily struggles of living from pay cheque to pay cheque.’

•    ‘I want to be better off than my siblings.’

•    ‘I want to be more successful than my university friends.’

•    ‘I have a list of future needs and goals that require money to fund.’

•    ‘I want to be wealthy enough to be able to give it away to others.’

•    ‘I think wealth helps you feel valued and confident.’

•    ‘I have debts to pay off and I want to get on the property ladder.’

Your reasons will be personal to you. They might be covered in this list or they might be entirely different, there’s no right and wrong. Every motivation is as valid as another. But whatever your reason for building wealth, no matter how seemingly trivial, selfish or insignificant, it is important to know it, so that you can be honest about what motivates and influences you.

The alternative is to risk wandering through life without knowing where to put your focus and attention.
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Making money for money’s sake is meaningless. Know what building wealth means to you personally.
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Put it into action

Map out your reasons for wanting to create wealth

Take a large piece of blank paper and create a mind map – an interconnected list of all the possible reasons why you want to be wealthier than you are today.

To help you complete this list, think about how you would answer the following questions:

•    What unfulfilled dreams and desires do you have?

•    What kind of life would you like to have in ten, twenty or thirty years’ time?

•    In what ways is your life today comfortable? And in what ways is it a financial struggle?

•    Are you comparing yourself to others? Do you want to emulate somebody else?

•    Are you trying to avoid something, for example financial distress that you have seen your parents or friends face?

Take your time to reflect, to create your list, and come back to it when new thoughts and insights come to you.

Which reasons do you want to act on?

When your list is done it’s time to review it and identify the reasons that are most important to you. Be honest when you do this. You are identifying core values here and you have to be comfortable with what you allow to drive you.

If you find it hard to focus in on what is most important, try coming at it from a different perspective. Do any of your reasons make you uncomfortable? Can you eliminate anything that feels negative or unhealthy where the reason is driven by ego rather than what really matters to you?

Talk with your loved ones and friends

Sense-check your own thinking by listening to others, or do the exercise with other people. Their reasons will almost certainly surprise you and give you food for thought.
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WHAT DOES WEALTH MEAN TO YOU?

‘Wealth enables you to live the life you always longed for.’

When you think about being wealthy, what kinds of thoughts and feelings come to mind? Do you imagine some kind of blissful state where everyday stresses miraculously vanish and you’re free to live your dreams?

In my experience, that’s often the spin people place on being wealthy, until they really think about it. Often there are surprising worries bubbling just below the surface.

Take a look at these lists – again drawn from real-life coaching conversations.



	Typical first impression of being wealthy
	Typical deeper reaction



	‘I’ll be able to live the life of my dreams.’
	‘I’m scared of what I’d actually do.’



	‘I’ll have the freedom to be me.’
	‘I will lose myself.’



	‘I’ll be able to show off.’
	‘Other people will be jealous.’



	‘I’ll be able to do anything I want.’
	‘I will be overwhelmed.’



	‘Everybody will be my friend.’
	‘Other people will want my money.’



	‘Anything will be possible.’
	‘I’d have no idea where to start.’



	‘I’ll have no more money-related panic attacks.’
	‘I don’t trust myself to look after it.’



	‘I’ll be happy at last.’
	‘I don’t deserve it.’




Nearly everyone can come up with wonderful and meaningful reasons for wanting to be wealthy, but when you actually visualize it, the first impression can quickly turn to mixed feelings.

It’s perfectly natural for something so life-changing to provoke a mixture of feelings from hope and joy to concern and fear. What’s important is for you to work through your own range of responses to ensure that there’s nothing in the background holding you back.

[image: image]

It is OK if you are unclear about what becoming wealthy makes you think and feel.
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Put it into action

Be honest with yourself

Carry out a word association exercise, ideally on a large piece of blank paper. Write down each of the following phrases, one at a time.

Making money

Becoming wealthier

Managing and looking after my wealth

Being rich

In what ways do they produce positive and exciting thoughts and feelings within you? Or do they raise concerns, worries and negative thoughts and feelings? Write down all the associated words and phrases on the paper.

Reflect on what you’ve written. Don’t be surprised or embarrassed by any of your thoughts and feelings. It’s human to be both excited and positive, and at the same time worried and concerned. You are likely to hold a mix of both wonderful feelings and anxieties.

The positive ideas you list can energize and motivate you, so keep them close and return to them regularly on this journey to help you stay focused on your goal.

You should explore any concerns, fears and worries you identify. Work through them as you go through this book.
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HOW WEALTHY DO YOU WANT TO BE?

‘The world is filled to the brim with wealth. You just have to go out and get your share.’

When will you be rich enough, that’s the million dollar question. Or the 2.4 million dollar question, to be more accurate. In 2017, financial services firm Charles Schwab interviewed 1,000 Americans aged 21 to 75 and discovered that on average, the respondents wanted $1.4 million to feel financially comfortable and $2.4 million to consider themselves wealthy.

In another 2017 survey by the salary benchmarking website emolument.com, the average twenty-something British worker said they would feel wealthy if they were earning £93,000 per year. For older workers this figure rose to £370,000 per year.

These numbers vary by country, reflecting differing costs of living. The same survey revealed that workers in India consider themselves rich when earning the equivalent of £25,000 per year.

You may have already guessed it. There is no single answer to what being wealthy means. The important thing is what wealth means to you, and where you decide to set your financial target.
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Knowing how much money will satisfy you is a very personal decision.
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Put it into action

Set yourself a target

I have always loved the idea in Alice in Wonderland that if you don’t know where you’re going, any road will take you there. By working hard, saving and investing your income, you will most probably become wealthier than you are today. But where will you end up? Will you be financially comfortable enough to be able to retire, travel the world, donate to your favourite charities and help your children?

To be sure of living the life you dream of, it is essential to have at least an approximate calculation of how much wealth you need to create. Do this by reflecting on what you want to fund, purchase and hold in reserve.

•    What are the key things you need to pay for? Examples might include a house, university educations for your kids, a fund for medical bills or enough to travel every year.

•    Do you want to achieve a certain level of annual income – income that is from investments and assets, not from working in a job?

•    Do you have an overall financial target, like the respondents in the Charles Schwab survey?

Don’t worry if you can’t calculate a precise figure. I struggle with this too. Instead I’ve set myself a target of simply ensuring my wealth increases every year and to feel that I can live off my wealth without having to sell any of my investments.

Speak with a financial adviser

It can be a good idea to explore this with your certified public accountant (CPA) or independent financial advisor (IFA). Using Excel spreadsheets or online software, a professional can help you map out your financial requirements and estimate how much wealth you need to build up over a specified timeframe.
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YOU DESERVE THIS

‘Ask the universe what you need. If you really believe it’s yours, it will be delivered.’

No matter whether you believe you’ll be successful or believe you’ll fail, you’ll always be right. Self-belief is key to how your life plays out. Quite simply, you achieve what you believe you will achieve.

Too many people struggle with life and money, unable to find a way out of their situation. They stop believing that any other outcome is possible. And to make matters worse, we all tend to be our own harshest critic. It makes me want to cry when I hear stories about:

•    the talented musician who doesn’t believe he can make it in the music industry and struggles to make ends meet in mundane jobs

•    the senior banker who self-sabotages his career, thinking he’s not worthy of a senior position.

There’s a saying that the only place your dreams become impossible is in your own head. To become wealthy, you must believe that you deserve to be wealthy.

Learn and practise what it takes to build self-belief and you will lay solid foundations for building wealth.
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The world is full of ‘almost successful’ and ‘could have been successful’ people, held back by self-doubt.
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Put it into action

Be honest with yourself

It’s not enough just to want to be wealthy and have a financial target in mind. You will have discovered by now that your feelings about wealth can include self-doubt, disbelief and even fear. These negative feelings need to be addressed, as left unchecked they can grow and de-rail you.

Talking to other people can help you deal with your internal voice. Open up and talk about your doubts with someone you trust. Allow yourself to understand and sense-check your thinking patterns. By talking to someone, you will probably find that your anxieties are completely normal. After all, you are leaving your comfort zone and embarking on a mission to build wealth. It’s only natural to experience fears and concerns.

Seek help and support

If you’re finding it hard to overcome your doubts and suffer from a lack of self-belief, find a coach or therapist who can provide cognitive behavioural therapy (CBT). I have used CBT in my work for many years and it is very effective at changing the patterns of behaviour and thinking that cause negative feelings and beliefs. As these patterns change, this in turn changes the way you feel.

This type of therapy can be completed in a short timeframe, through a series of one-on-one conversations.
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HAVE CLEAR GOALS AND A PLAN

‘Every noteworthy accomplishment starts life as a simple goal – a goal that turns into a specific plan of action.’

Wealth creation doesn’t happen by chance, planning is key. In a 2018 survey by the asset management firm Legg Mason, 77% of investors said they save and invest with specific goals in mind. If you’re not the type of person who religiously writes to-do lists, you need to become like that.

Going with the flow and seeing what happens is not an option. You’ll end up spending all of your energy on tasks, and with people, that aren’t bringing you closer to your goals. Details and plans are going to become your new friends.

Planning is a decision. A conscious choice to be structured in how you use your time, energy and other resources. It’s a process of leaving no stone unturned, of ensuring you have thought of all the details. There’s always room for good fortune and unexpected luck, but these tend to happen more when you’re structured and adopt a planning mindset.
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Financial success can come in a random unplanned way. You might win the lottery, but even a lottery winner needs a plan to stop their wealth disappearing through their fingers.
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Put it into action

Planning starts with detailed goals

Think again about your financial goals. They might just be fluffy-sounding dreams such as ‘I want a million dollars in savings’, ‘I want to retire early’ or ‘I want to own a range of properties’. That’s OK, these are just first drafts.

Turn these into more detailed and specific goals using the SMART goals framework. For each goal ask yourself whether it’s:

•    Specific and clear enough

•    Measurable, so that you know when it’s achieved

•    Attainable, and, if not, how can you make it attainable

•    Realistic and relevant to your circumstances and life

•    Timeframe bound with a clearly stated ‘achieve by’ date.

Write down your answers. You can now re-write your goals as detailed plans. The vague goal of ‘owning a range of properties’ might become SMART like this:

My property goal

•    To create a $1 million property portfolio …

•    over the next five years …

•    through buying a number of small buy-to-let properties …

•    in university towns …

•    taking bank mortgage financing …

•    and with the deposits coming from my savings.

Wear a project management hat

You can create more detailed plans for every SMART goal, breaking down tasks into quarterly or monthly targets. You might benefit from creating a Gantt chart to capture the tasks and activities you need to carry out, typically by week or month.
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IF IT’S TOO GOOD TO BE TRUE …

‘Be careful about taking short cuts. They could lead you up blind alleys.’

When it comes to money, if it sounds too good to be true, it probably is. There is no magic potion or short cut to creating wealth.

With almost every aspect of our lives on demand these days, we’ve become impatient, and impatience has made us more susceptible to ‘invest and double your money’ messages. Scams like these are far too common:

•    Ponzi or pyramid schemes where you’re promised lovely annual returns or profits of maybe 10% or 20% per annum. Little do you realize that the only thing funding these returns is new investors’ money. There is no real investing going on.

•    ‘Help me with my inheritance’ pleas where you receive an email or phone call from someone seeking your help. They’ve inherited millions and just need some money from you to pay the fees.

•    Any other kind of ‘amazing’ opportunities, such as investing in a gold mine or some tech start-up’s new invention.

No matter how convincing they sound – and actually, they do sometimes sound convincing – beware of anything offering you a risk-free investment, guaranteed returns, easy money or a ‘cannot fail’ boast. It can fail, and it probably will.
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If it sounds too good to be true, it probably is.
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Put it into action

Avoid acting out of desperation or greed

No matter how desperately you want to change your financial fortunes, never jump into dodgy or questionable investments. Greed can easily overwhelm your senses and turn your head with the promise of a quick win or large guaranteed return. Learn to pause and reflect. However much pressure you’re under to invest NOW, just sleep on it.

If in doubt, seek advice

Try to only work through banks or other reputable financial advisors. Never entertain strangers who cold-call or send you a spam email. If they claim to be calling from your bank, put the phone down and call your bank to verify.

Every country’s financial conduct authority is concerned about scams and they usually have a webpage offering advice and a helpline to help those who fear they may be or have been scammed. Call them before transferring any money.

Apart from the risk of being cheated out of your money, investing in dodgy schemes could leave you accused of knowingly breaking the law by acting unethically. We’ll learn more about this later in the book.


7

WEALTH DOES NOT ENSURE HAPPINESS

‘True wealth is a life of riches made up of fulfilling moments, experiences and relationships.’

Extra money does equate to more happiness, at least when you start from a low base. This has been confirmed by researchers from Purdue University who carried out an enormous survey of 1.7 million people across 64 countries, with the results reported in the peer-reviewed international journal of science Nature. They concluded that people are happiest when they earn about US$75,000–95,000 per year.

But once you become richer, don’t be surprised if increases in your bank balance no longer make you feel better. The study in Nature, which correlates with other studies, found that people’s satisfaction with life and well-being declined as their incomes exceeded US$95,000 per year.

That’s a bit surprising, isn’t it, given that we’re constantly made to feel that the rich have more amazing lives than we do.

There are at least three reasons why more wealth does not correlate with increased happiness:

•    More money = more stress. The more you have, the more you have to look after, remember and protect. And as you become richer, other people may treat you differently, wanting more from you.

•    More money leads to constant comparisons with others which lead to feelings of envy and jealousy. Sometimes it’s better just not to get on the treadmill in the first place.

•    More money means you quickly grow bored of the things you acquire. Being able to buy a brand-new sports car or take holidays at your own ski chalet will make you happy but all evidence suggests that happiness declines as soon as you get used to material things or experiences. Economists call it the ‘hedonic treadmill’.
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It is OK if you are having trouble believing that money is not the source of happiness.
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Put it into action

Identify what brings you happiness in the first place

Before having or spending your wealth, identify those aspects of your life that make you happy and fulfilled. It might be:

•    Being with certain people such as family, friends, neighbours or colleagues

•    Helping people in need

•    Having fulfilling paid work

•    Having free time full of activities, hobbies and pastimes

•    Spending time in particular locations and environments.

Focus your wealth on the sources of your happiness

The secret to being rich and happy is ensuring that as you grow your wealth, you invest in those activities that bring you fulfilment and joy. Investing in rewarding family time, the education of your children, charity work, a meaningful career or wonderful travels aligns your financial growth with a deeper purpose.

Be worried if ‘showing off your wealth’ makes you happy

If being more financially successful than others gives you a ‘high’ and leads you to vainly buy things and experiences simply to show off, it sounds as if your ego is driving your actions and behaviours. There’s no benefit and nothing meaningful to gain from finding happiness and fulfilment in simply being wealthy and/or wealthier than others. Don’t end up like Ebenezer Scrooge in Dickens’ A Christmas Carol.
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