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				oPPOSITE: The young Enzo Ferrari dreamed of being an opera singer, journalist, or a racing driver

			

		

		
			
				BUILDINGTHE DREAM

				Il Commendatore. Il Drake. L’Ingegnere (“the Commander”, “the Drake”, “the Engineer”), “Agitator of men.” Enzo Anselmo Ferrari gratefully assumed many titles, ranging from grandiose to enigmatic, over the course of a long and eventful life. Fittingly, perhaps, the myths surrounding that life even shroud the date his given name was inked into the records: Ferrari’s own official origin story has it that Enzo was born in Modena on 18 February 1898 but, owing to a blizzard, this fact wasn’t registered with the authorities until two days later. 

				Then as now, compliance with such niceties as official paperwork was a low priority for the average citizen of what was a young kingdom, unified within the lifetime of Enzo’s parents, Alfredo and Adalgisa. Turmoil continued to be a fact of life in a nation which had once been home to one of Europe’s defining civilisations and then, after that empire’s fall, become a seething hotbed of rival city states defined by great artworks and rampant infighting, frequently invaded by neighbouring dynasties. Nationalism fuelled the movement towards unification and, by the end of the 19th century, 
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				rapid industrialisation in the north of Italy would make the country one of Europe’s powers – without fully addressing the inequalities which would fuel ongoing social fractures in the century to come.

				It was a world of chaos and poverty, but also of great opportunities for the likes of Enzo Ferrari, ambitious men who learned very quickly how to make the right connections. Above all, Enzo Ferrari was a different man to different people, an empire-builder who came to relish his role as the spider in the centre of an elaborate tangle of intrigues.

				During the glory days of the Roman Empire, the Emilia-Romagna region was colonised by former legionaries who were granted parcels of land upon completing 25 years’ service to the empire. Modena was one of many settlements which grew up along the Via Aemilia, the Roman road connecting Piacenza to Rimini. Enzo’s mother hailed from Forli, the walled city on the other side of Bologna snatched by the Borgias in the 15th century. Enzo’s father’s trade was one which had not only survived, but thrived in the transition to industry: metalwork. Modena rang to the sound of hammers in the many workshops around the town, manufacturing such items as once formed the underpinnings of carts and which now clothed and sprung the motor car. In time this area would become a hub of artisan design and coachbuilding for the automobile industry.

				Enzo’s father ran such a workshop, facilitating the family with the trappings of the middle class. In his autobiography My Terrible Joys, Enzo wrote of sharing a bedroom over the workshop with his older brother, Alfredo Jr, and being woken each morning by the ringing of hammers below. He took note of his father’s organisational fastidiousness, acting as company secretary as well as the manager, designer and salesman. 

				Unlike his brother, Enzo was an indifferent and unmotivated scholar, frequently beaten by his father upon 
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				receipt of critical school reports. Enzo would never become the engineer his father desired him to be, though he willingly adopted the honorific title L’Ingegnere, He would, in time, become something rather greater, but his father did not live to see it. Alfredo Sr died of pneumonia in 1916, shortly after Enzo’s 18th birthday. Alfredo Jr was away, having enlisted in the air force, and before the year was out he too was dead, of an illness which went unrecorded.

				Enzo had dreamed of becoming a racing driver ever since his father took him to watch the 1908 Coppa Florio road race in Bologna; and if not that, perhaps an opera singer, or a sports journalist – a handful of his football reports were published in the Gazzetta dello Sport. But those lofty ambitions seemed gone as, in his father’s absence, the family business collapsed and Enzo was drafted into the army, where he was tasked with 

			

		

		
			
				ABOVE: Enzo Ferrari’s driving talent and gift for making connections enabled him to secure a job with Alfa Romeo.
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				shoeing mules in an artillery regiment. His one lucky break was that he survived the deadly 1918 flu pandemic, though it left him severely debilitated.

				Returning to civilian life after the armistice, Enzo faced the prospect of building a life without the traditional family support network. “I was back where I had started [in Modena],” he wrote in his autobiography. “No money, no experience, limited education. All I had was a passion to get somewhere.”

				Turned down for an engineering job with Fiat in Turin, Enzo nevertheless demonstrated his knack for making connections, living modestly and securing work with CMN, one of many engineering companies making the transition from putting together military-industrial machinery to assembling passenger cars. Enzo’s job was to test-drive and deliver these cars, and it enabled him to revive his dream of becoming a racing driver.

			

		

		
			
				Below: A packed crowd watches Louis Chiron (leading) in his Alfa Romeo Tipo-B P3 during the 1934 French Grand Prix. He would go on to win the race.
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				This was to be a short but instructive phase of Enzo’s life. Thrilled by initial tastes in the Parma–Poggio di Berceto hillclimb and the Targa Florio road race aboard a CMN, he acquired a more powerful car, an ageing Isotta Fraschini 4.5-litre beast, for his return to the hillclimb, finishing third overall. For his second crack at the Targa Florio he looked to Milan and Alfa Romeo, then Italy’s pre-eminent manufacturer of racing cars, as well as more humble machinery. Here he would lay the foundations of his future empire.

				Alfa Romeo took on Enzo as a driver and he energetically expanded his role as a salesman and networker, helping the company recruit engineering and driving talent from the ailing CMN, as well as raiding Fiat for promising personnel. Most notably he was instrumental in the poaching of leading racecar engineer Vittorio Jano when Alfa’s P1 grand prix car proved underwhelming. The work proved lucrative enough for Enzo to establish an Alfa Romeo dealership in his home town while still racing occasionally.

			

		

		
			
				ABOVE: German teams were dominant in the 1930s, but in the 1935 German GP Tazio Nuvolari beat them resoundingly on home ground in his Ferrari-run Alfa Romeo.
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				The turning point came in July 1924. Enzo had won minor races but was not considered good enough to rank among Alfa’s stars. In the high-profile Coppa Acerbo road race he won in a second-string car after team-mate Giuseppe Campari, driving Jano’s mighty new P2, stopped with a burst tyre. This was enough to persuade Alfa competitions manager Giorgio Rimini to field Enzo in a P2 at the forthcoming French Grand Prix. The car was too powerful and unpredictable even for one so determined as Enzo, who suffered a panic attack and beat a retreat back to Italy. He would race again, but not at this level.

				Three years later, Alfa Romeo also withdrew from grand prix racing, providing Ferrari with the germ of an idea. He now enjoyed connections with wealthy customers who nurtured a passion for racing, and with talented mechanics who knew their way around a racing car. Enzo put together a deal to create his own racing company, Scuderia Ferrari, with seed capital from two wealthy customers, plus a buy-in from Alfa Romeo – who understood the marketing value of 

			

		

		
			
				ABOVE: Tazio Nuvolari is a blur in his Alfa Romeo, occupying first position at the Nürburgring in 1935 on the way to a memorable victory.

			

		

	
		
			[image: ]
		

		
			[image: ]
		

		
			
				﻿ 15

			

		

		
			
				BELOW: Tazio Nuvolari and his Scuderia Ferrari mechanics push his Alfa Romeo onto the grid for the 1935 French Grand Prix.

			

		

		
			
				retaining an involvement with motor racing – and Pirelli. Enzo would run the cars and all his customers had to do was turn up on the day to race. 

				This arrangement proved so successful that Scuderia Ferrari survived Alfa Romeo’s return to grand prix racing, and its nationalisation by Benito Mussolini’s fascist government in the early 1930s. In 1932 Ferrari adopted the prancing horse motif although, as with so many elements of the Ferrari story, scepticism surrounds the official account that it was the personal emblem of a fighter ace who served in the same squadron as Enzo’s older brother.

				What is well-documented is that the 1930s grand prix racing scene was co-opted by Nazi Germany as a prestige project. Hitler’s government ploughed resources into Mercedes and Auto Union’s advanced racing cars and Mussolini felt under pressure to do the same. Having taken responsibility for running Alfa’s works racing machines 
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