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INTRODUCTION



Since you are reading these words, no doubt you want to be a better person tomorrow than you are today. You want to grow in some way. Perhaps you want to progress in your career, live a healthier lifestyle, increase your knowledge, have a stronger relationship with someone, deepen your spiritual life, or achieve a lifelong dream.


I believe you can achieve it. You have so much potential inside of you. But do you currently have the tools to do so? Do you know how to get better at what you do? To improve your relationships? To reach your goals? How do you gain more depth and wisdom as a person? How do you overcome obstacles? Should you work harder, work longer, wait for things to get better?


The answer is that you need to have an intentional, strategic plan for growth.


Many people learn from the school of hard knocks. Difficult experiences teach them random lessons “the hard way,” and they change—sometimes for better, sometimes for worse.


You have dreams, goals, and aspirations. Do you assume that if you just work really hard you’ll improve naturally? I once believed that. Then I discovered that personal growth doesn’t just happen on its own. We have to be strategic about it. We need to take complete ownership of our growth process, because nobody else will do it for us. If we want our lives to improve, we must improve ourselves.


This book is my effort to help you learn how to grow and develop yourself so you have the best chance of becoming the person you were created to be. Intentional growth is the key that will unlock the door to your potential. Over the next 90 days, you will be provided with clear steps to help you become a more effective and fulfilled individual. No matter where you are in your growth journey or what challenges you face, you have a chance to improve yourself through personal growth from this day forward.


What will it take for you to get started? Consistently set aside 15 minutes every day for the next 90 days to grow intentionally. Read and think about the inspirational quote for the day, read and digest the lesson, and move forward by taking action in response to the question.


If you spend time growing on purpose every day for the next three months, you will be on your way to reaching your potential. You will make intentional growth a habit. And you will look back and be astounded by how far you’ve come.


Ready? Let’s get started!
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A time comes when you need to stop waiting for the man you want to become and start being the man you want to be.


BRUCE SPRINGSTEEN






Potential is one of the most wonderful words in any language. It looks forward with optimism. It is filled with hope. It promises success. It implies fulfillment. It hints at greatness. Potential is a word based on possibilities. Think about your potential as a human being and you get excited—at least, I hope you do. What a positive thought. I believe in your potential just as much as I believe in mine. Do you have potential? Absolutely.


Since you are reading these words, I believe you have the desire to jumpstart your growth so you can reach your potential. My question to you is, “Do you have a plan for your personal growth?” I was asked that question when I was in my twenties and it changed my life. I believe it can change yours as well. When I started my career, I was intentional about working, reaching my goals, and being successful. I had a strategy: hard work. I hoped that would get me where I wanted to go, but hope isn’t a strategy and working hard doesn’t guarantee success. I realized I did not have a plan.


So do you have a plan for how you can become all you can be?





 




Describe what you believe about your potential, and then describe how you have hoped or planned to become all you can be.
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Life lived for tomorrow will always be a day away from being realized.


LEO BUSCAGLIA






If you’re like I was, you have one or more mistaken beliefs that create a gap that keeps you from growing and reaching your potential. Misconceptions about growth, such as thinking that by simply working hard that we will automatically grow, will hold you back from being as intentional as you need to be. Or we assume that although we really don’t know how to grow, someone in our world will have a plan for improving us. When I was seeking answers, not one person I asked had figured this out.


Perhaps you’re holding back because of fear or you’re looking for the “best” way to get started in a growth plan. Granted, growing involves admitting you don’t have the answers, and it requires that you get over any fear you may have of making mistakes or looking foolish. And I found that I had to get started if I wanted to find the best way. That is the price of admission if you want to improve. To become intentional about growing, expect to make mistakes every day, starting today, and welcome them as a sign that you are moving in the right direction.





 




List the beliefs that have been holding you back from starting in a growth plan. What truths can you use to overcome these misconceptions and jumpstart the growth process?
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Motivation is not going to strike you like lightning.… The whole idea of motivation is a trap. Forget motivation. Just do it.


JENNIFER REED






Another misconception gap that may be keeping you from growing and reaching your potential is that you think you need to feel inspired to learn and grow. When I realized I needed to be intentional about growing, I didn’t have the time, the money, or the experience to do it. I only had the hope that it would make a difference. That didn’t feel inspired, but I started anyway. To my astonishment, after a year of dedicated growth, I started to pass some of my heroes. It made a huge difference. After that, I didn’t want to miss a single day!


If you’re having difficulty finding inspiration to continue, please trust me when I say that the reasons to keep growing far outweigh the reasons that led you to start growing. And you discover the reasons to stay with growth only if you stick with it long enough to start reaping the benefits. So make a commitment to yourself to stick with it for at least twelve months. If you do, you will fall in love with the process, and you will be able to look back at the end of that year and be amazed at how far you’ve come.





 




Have you allowed a lack of feeling to hold you back? Write out your personal declaration of commitment to growth, sign and date it. Then stick with it for at least ninety days and be amazed.
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The only way you learn is to surround yourself with people who are better than you.


MICKEY SUMNER






Fairly early in my career, I attended an idea exchange with three other people whose organizations were six times the size of mine, and they had many more and much better ideas than I did. I went because at the time I realized that if my goal was to be a better leader, I needed to be exposed to bigger and better leaders outside of my own small circle.


At first when I arrived, I was intimidated. As we talked and shared ideas, it became clear very quickly that I was not in their league. I felt like I was in over my head and trying to swim. Despite that, I was encouraged, because I discovered that great men were willing to share their ideas and I was learning so much.


For the first ten years that I was intentionally pursuing personal growth, I had to get over the comparison gap, because I felt like I was always behind and trying to catch up. I had to learn to become comfortable with being out of my comfort zone, and so will you. It can be a difficult transition, but you can learn only if others are ahead of you, which makes it well worth the discomfort.





 




Where can you meet other people in the area you want to grow? Do you know the people you need to help you already? Do some research. Is there a conference where you can connect with and learn from other like-minded people?
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You are the same person today that you are going to be in five years from now except for two things: the people with whom you associate and the books you read.


CHARLES “TREMENDOUS” JONES






According to research by social psychologist Dr. David McClelland of Harvard, the people with whom you habitually associate are called your “reference group,” and these people determine as much as 95 percent of your success or failure in life. And Jim Rohn asserted that we become the combined average of the five people we hang around the most.


It is always profitable to associate with people “larger” than ourselves. We should try to spend our time with people with integrity. People who are positive. People who are ahead of us professionally. People who lift us up instead of knocking us down. People who take the high road, never the low. And above all, people who are growing.


You cannot take the growth journey alone, not if you want to reach your potential. The most significant factor in any person’s environment is the people. If you change nothing else in your life for the better than that, you will have increased your chances of success tenfold. So think long and hard about whom you’re spending the most time with, for wherever they are headed, so are you.





 




Make a list of the people who are currently most influential in your life. What will you do to increase the influence of those who are “larger” than you and can stretch you?
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You cannot change your destination overnight, but you can change your direction overnight.


JIM ROHN






The first year that I engaged in intentional personal growth, I soon discovered that it was going to be a lifetime process. During that year, the question in my mind changed from “How long will this take?” to “How far can I go?” That is the question you should be asking yourself right now—not that you will be able to answer it. I started this growth journey forty years ago, and I still haven’t answered it. But it will help you set the direction, if not the distance.


The best you can hope to do in life is to make the most out of whatever you’ve been given. You do that by investing in yourself, making yourself the best you can be. The more you’ve got to work with, the greater your potential—and the farther you should try to go. Give growing your best so you can become your best.





 




Where do you want to go in life? What direction do you want to go? What’s the farthest you can imagine going?


















DAY
[image: image]





Can there be a more insidious word? “Later,” as in “I’ll do it later.”.. the diet that starts “tomorrow,” the job hunt that happens “eventually,” the pursuit of the life dream that begins “someday” combine with other self-imposed roadblocks and lock us on autopilot.


JENNIFER REED






When I was still in my 20s, I heard businessman and philanthropist W. Clement Stone speak on the idea of having a sense of urgency. His seminar session was titled “Do It Now,” and one of the things he told us was this: “Before you get out of bed every morning, say ‘do it now’ fifty times. At the end of the day before you go to sleep, the last thing you should do is say ‘do it now’ fifty times.” In that moment it felt like he was talking to me personally. I went home, and for the next six months I did exactly that. It gave me a tremendous sense of urgency.


The greatest danger you face in this moment is the belief that you can make intentional growth a priority later. Don’t fall into that trap! By starting to read this book, you’ve already begun the process. Don’t stop there! Keep taking more steps. Pick a resource that will help you grow and begin learning from it today.





 




Write the words “Do It Now!” somewhere where you will see them every day. Then the next time you are considering waiting to take action, repeat the phrase and actually DO IT NOW. Write about the results.
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Feed your fears and your faith will starve. Feed your faith, and your fears will.


MAX LUCADO






Growing can be a messy business that requires courage. I recently read an article on the fears that keep people from being successful. The following five factors came into play:




Fear of failure


Fear of trading security for the unknown


Fear of being overextended financially


Fear of what others will say or think


Fear that success will alienate peers





Which of those fears most impacts you? For me it was the last one: alienating my peers. By nature I’m a people pleaser, and I wanted everyone to like me. It really doesn’t matter which fear affects you the most. We all have fears. But here’s the good news. We also all have faith. The question you have to ask yourself is, “Which emotion will I allow to be stronger?” Your answer is important, because the stronger emotion wins. I want to encourage you to feed your faith and starve your fear.





 




Which of the five fears creates the greatest barrier to your intent to grow? Why? Describe how you will feed your faith and starve your fear to overcome it.
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One’s philosophy is not best expressed in words; it is expressed in the choices one makes. In the long run, we shape our lives and we shape ourselves.
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