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For the courageous, bold individual who is prepared to look in the mirror, challenge yourself to be the best you can be and truly live the life you were meant to lead … Rise is written for you. Enjoy the journey!




How to Use this eBook


You can double tap images to increase their size. To return to the original view, just tap the cross in the top left-hand corner of the screen.
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Introduction


When I was writing Rise, my second book, family, friends and colleagues asked the usual pointed question: ‘What’s it about?’


You might have heard of an elevator pitch, a statement that explains your idea in a way that anyone can understand in around 30 seconds. I know I have only seconds to grab your attention and only a few more to convince you to invest your precious time and headspace in the Rise journey; so here goes.


You can achieve greatness


There is a vast reservoir of untapped potential inside every one of us. This book is about unlocking your potential, unleashing your success and creating the future you want.


Rise is about placing you firmly in the driver’s seat of your life, guided by an internal satnav, so that you know precisely where you’re going, how you’re going to get there, and who and what you want to become on the journey.


I’ve worked with tens of thousands of people over the past two decades, from all walks of life, and I passionately believe in your potential and even more … I know it can become your reality. Here’s why.


The itch that won’t go away


We are all born with the potential to achieve greatness, yet many of us wake in the morning with an itch. And I’m not talking about a tingling of the skin. I’m talking about the itch that just won’t go away. No matter how many times you scratch the surface, it’s still there. Why? Because it’s deep in your very being.


You know how it is. The alarm clock goes off in the morning like a starting gun, propelling you into a frenzy of activity, as you run through the playbook in your mind of all the things you need to do that day. It’s easy to get sucked into the pace of the day and all the superficial stuff you need to take care of, but deep down you have a feeling something isn’t quite right (it’s your itch again).


We’re like Charles Dickens’ Scrooge, who had to be reminded of the gifts he was missing:


•    The Ghost of Christmas Past showed him how he was allowing the past to shape his present in negative ways.


•    The Ghost of Christmas Present showed him how much opportunity he had around him if he paid attention.


•    And the Ghost of Christmas Future showed him that the future is unwritten and entirely his to shape.


If there is one lesson I’ve discovered from working with high achievers, it’s that they are constantly learning from the past but not living there; they are living in the present with deliberate, conscious intent and shaping their future as the architect of their own destiny.


As you take the Rise journey, you’ll do the work necessary to unpack your relationship with your past, your present and your future (no ghosts required!) and to maximize your ability to make the best of what each has to offer.


What is holding you back?


What is holding you back from your past, creating your itch or clouding your future?


•    You may be going through a significant period of change in your life and feeling reflective about where you’re at, where you want to be and what the future holds.


•    You may be approaching a milestone birthday or the beginning of a new life stage.


•    You may know what you want from life but not be sure how to get there.


•    You may simply want to ‘sense check’ whether what you’re currently doing will result in you achieving your goals.


•    You may be in pain – not the broken leg type, but the incessant ache that comes from not having meaningful purpose and focus in life.


•    You may be feeling lost through redundancy, break-up or divorce. You’ve lost your rudder and keep going off in directions that turn out to be blind alleys.


•    You may be stuck in a rut or you have fallen out of love with your life, unable to move forward or back, with a desire to improve but uncertain about where to start.


•    You may want to develop essential life skills and knowledge. You want to reach goals you’ve set. You want to create the right attitude and philosophy for living your future.


If any of these strike a chord, then you’re in the right place, right here, right now, to start unlocking your potential. I passionately believe we are all a work in progress and there is so much more that we can do and be. And there is so much more fun and enjoyment we can squeeze out of this adventure called life. Here’s how we’re going to do it.


The balcony of your life


Are you spending enough time on the balcony of your life or too much time on the dance floor?


Visit a nightclub and you’ve got a couple of choices about where to spend your time: on the dance floor amid the energy and the chaos, or upstairs on the balcony, out of the fray, where you have the opportunity to stand back for a moment, observe and study it all with a much broader perspective.


The dance floor of life with its fast-paced jobs, demanding home lives, and ‘always on’ digital culture, is like a packed, heaving nightclub. It’s easy to get caught up in the music. But a large part of your success lies in your ability to step off the dance floor, walk to the balcony and reflect on the following questions:


•    Am I on the right dance floor?


•    Am I dancing to the right music?


•    Am I creating my own music or constantly dancing to someone else’s?


•    Am I the DJ or just a listener?


•    Am I in the place I want to be?


•    Am I living the life that I was meant to lead?


Spending time on the balcony of your life gives you the self-awareness to make conscious choices about how you want to shape your life, the areas you want to focus on, the value you can add and what you are prepared to do and not do. You will discover the music you are prepared to dance to and the tunes you are not. The balcony is the place where you develop the invaluable knack of dispassionately monitoring your own mental, emotional and physical states as you interact with the world around you.


Throughout this book I’ll share a plethora of ideas, strategies and tools to enable you to work on your life instead of just relentlessly dancing in it. You will learn how to:


•    start to consistently make time to stop, reflect and think


•    live your life with deliberate, conscious intent


•    operate at your full potential


•    set yourself up for success, so that you can be the best version of you, every day.


How you will gain maximum value from Rise


I have purposely designed Rise around usability and the attainment of real, tangible results.


I believe fundamentally in the power of coaching, and I spend much of my time coaching individuals and groups to achieve higher performance or to overcome life’s obstacles. It’s for this reason that I’ve written this book using a coaching framework to give you the feeling of 14 individual one-on-one coaching sessions with me.


It goes without saying that this isn’t just a book for light bedtime reading. In fact, it has been crafted specifically as a blueprint for helping you live the life you were meant to lead. It is designed to be:


•    practical – with real-life stories that bring all the strategies, tools and ideas within the book to life


•    accessible – written in an easy coaching style


•    interactive – with Accelerator exercises throughout plus a toolkit for you to download


•    reflective – with each chapter summarizing the key exercises and actions


•    supportive – with an action planner to help you become consistent and disciplined as you incorporate Rise into your life.


And, finally, it’s yours to personalize. You can scribble your thoughts and comments in the page margins, underline passages that are most compelling – why not share them through Instagram? – and refer regularly to the content. This will make it simple for you to find the most relevant information while embedding the lessons as you read and reread. As the author, I am giving you permission right now to gather all your coloured pens and make this copy all your own!


My ask of you


All I ask of you is that you work with me and make the commitment to follow the ideas, strategies and tools outlined. Read, learn and absorb with a curious, excited mind, focusing on troubleshooting and problem solving your own specific life challenges and greatest opportunities.


Not everything is going to be easy. That’s on purpose. There’s no real growth to be found within your own comfort zone. So, on your Rise journey, every day from this day forth begins at the edge of your comfort zone.


It’s time to fulfil your true potential and start living the life you were meant to lead.


Are you ready? Then let’s begin!
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Your future starts now


‘You can’t go back and change the beginning. But you can start where you are and change the ending.’


C. S. Lewis


You and I are busy people. Our lives have many facets, with work, home, family, friends, colleagues, partners and perhaps children as well. And over the years, no doubt, commitments have crept in, almost unnoticed, to the point where, whether you know it or not, there are probably already multiple versions of you.


Think for a moment about how many versions of you there are. There’s the personal you with family and friends, the professional you with colleagues and bosses, the you in a relationship, the you as a parent, as well as just you being you. Each version of you has to meet differing demands and expectations, each version of you dialled up or down as you and your life evolve.


When I first started my business, I was young and single and habitually put in 14-hour days, going hell for leather as I set about building my company. On a weekend I would wake up, go for a long cycle ride, or read the newspapers until mid-morning, and then head into the office to work for the rest of the day. The ‘me’ that existed in that period of my life was almost entirely weighted towards the professional me.


When I met my wife, Jane, she didn’t live in the same country, much less the same city, so I had to make changes to my routine and my schedule in order to get the most out of both my career and my relationship. I had to learn to manage the tension between the professional me and the relationship me. Since I wanted to win at both, I had to learn how to play well at both.


A few years later, along came our children and I had to reset again, so I was able to give energy to all the dynamics that defined me:


•    The personal me: I still wanted time to focus on my fitness and meet up with family and friends, but usually this ‘me’ was the one pushed aside due to the demands of the other ‘me’s.


•    The professional me: I was still ambitious to build a world-class business and I was the driving force to make it happen.


•    The relationship me: Our relationship was evolving to handle our new dynamic – children – but we both recognized that we needed to create time for us to be a couple. Easier said than done!


•    The parent me: This one I had to learn on the job, and if you’re a parent you’ll know what this journey is like – rewarding, exhilarating and terrifying, all at once.


Managing the tensions between these various versions of ‘me’ is something I’ve had to learn and, if I’m being totally honest, am still learning, as new demands and challenges arise. The answer isn’t to become universally excellent at all of them, but to understand clearly which one requires the most attention at any given point. Remember, there are many versions of you but only one physical you.


Managing the tensions between the different versions of you


It’s not easy, but here’s an insight into how I learned to manage the tensions during a particularly busy time in my life.


As I was writing this book, we’d just experienced our best year in business in five years. To me that was no surprise. You see, five years ago our first child was born and we’ve added another member to our family since then. Being a parent demands an endless stream of energy, activity and presence, so the ‘hell for leather’ professional version of Royston, who put in 14-hour days and travelled regularly away on business, had to be dialled down as the demands of the parent me and the relationship me took priority.


As the children grew and my wife returned to work, I shifted my focus back into the business. The result was the best year we’d had for five years. And I believe that’s how it’s supposed to work.


Unfortunately, far too many people struggle to manage the tensions, giving all their energy to one version at the expense or loss of another. I wouldn’t have been able to make the judgement call I needed to make in order to shift my energy and focus for a few years if I had been permanently on the dance floor, spending no time on the balcony of my life.


Think about your multiple versions of you. Are any in tension? Are you getting the most out of each one? Do any need to change because you’ve entered a new stage in your life and you haven’t pressed the reset button yet?


In Chapter 4, I’ll focus specifically on a group of versions of you that are already having a massive impact on your life, whether you know it or not. But first I’d like to introduce you to three guiding principles that are critical as you embark on your journey of living the life you were meant to lead.


Guiding principle 1: Your past does not equal your future


To put it another way, you can be the way you are because of your past, or … you can be the way you are because of your past.


In the Introduction I spoke about the importance of learning lessons from the past but not living in the past. I had a fairly turbulent childhood: my parents were from ‘middle-class’ backgrounds, putting in the hours to provide for the family and to give my sister and me the best education and opportunities in life, but when I was 11 they divorced. For me, it was a terrible age to have your family breaking up (not that any age is good, I suppose). It hit me hard and for a time I went off the rails. Mum remarried, and her new husband turned out to be a heavy drinker with a violent temper. I literally counted down the days until I was 16 and could leave school, start earning my own money, make a life of my own and be in control of my own destiny.


Now, among those childhood experiences were many life lessons:


1    Relationships are fragile and require work.


2    Sometimes people come into your life and have an unpleasant and negative impact.


3    Earning money requires a strong work ethic and it gives you freedom and choices.


But the meaning we attach to those lessons is what really shapes us. On the one hand, you might decide:


1    Because relationships are fragile and require work, I should keep them superficial and avoid any real commitment like marriage and children.


2    Because people can have an unpleasant impact, I should become hard and aggressive to counteract it.


3    Because earning money requires effort and commitment, I shouldn’t bother pushing myself all that hard.


In other words, you become who you are because of your past.


Or you could take a different view:


1    Because relationships are fragile and require work, I should really think about the ones I want in my life and work on them to ensure that they remain valuable and rewarding, and, when it comes to my children, protect and nurture them.


2    Because people can have a negative and unpleasant impact, I should set myself a strong set of personal values and understand what I want most out of life and surround myself with like-minded individuals.


3    Because earning money requires effort and commitment, I should focus on contributing, innovating, adding value and making a real tangible difference so that the rewards will follow.


In other words, you become who you are BECAUSE of your past.


I chose the second set of responses, choosing to allow those life lessons to positively shape me, my actions, my life and who I wanted to become.




Life is constantly testing us, and the quality of our life is determined by the quality of the choices we choose to make.





Guiding principle 2: Understand the power of your choices


One of the most interesting things about life is that first you make your choices but, ultimately, your choices make you.


The difference between those who achieve and those who fail to realize their potential lies in the quality of the choices they make. Why do some people make better choices than others and realize their potential? It’s because they make their choices with conscious, deliberate intent. They are not sleepwalking through life. They do not live on autopilot, just going through the daily, mundane routine. They know that how they show up at their choice points is critical to their success.


Think about it for a moment. Every decision you’ve made, whether at a conscious or unconscious level, has got you to this moment in time, sitting with this book in your hands, looking for answers, regardless of your life stage, your age, your state of happiness or anything else.


The reality is that the quality of your life is in direct proportion to the quality of the choices you make every day. And it’s not just the big life decisions that truly shape your destiny. It’s the small incremental choices that really make the difference. The compound effect of those small choices every day will have an exponential impact on the quality of your life:


•    Do you hit the snooze button on the alarm clock or get up and create some quality time to think and plan the day ahead?


•    Do you drink the smoothie or the can of cola?


•    Do you eat the chocolate or the piece of fruit?


•    Do you make the extra couple of sales calls or call it a day?


•    Do you drive to the gym or stay at home to watch TV?


•    Do you decelerate or accelerate as you approach the finish line?


How good are the choices you’ve made in your life to date?


Keep this guiding principle at the forefront of your mind as you read and work through Rise, as there will be a host of choices for you to make and reflect on in order for you to live the life you were meant to lead.




Remember: you make your choices and then your choices make you.





Guiding principle 3: Put some skin in the game!


You can’t achieve success in life if you’re on autopilot. Too many people live in ‘the safe harbour of the known’. They do the same things over and over again, following the same routine and thought process thinking that, since it worked in the past, they can keep replicating it and it will work in the future. Some things will work, but a lot will not.


Albert Einstein defined insanity as doing the same things over and over and expecting different results. Real joy comes when you put ‘skin in the game’ and take some chances. Believe me, I’ve had some fantastic failures both personally and professionally but, boy, have I learned from them.


The most important thing is to put yourself in the arena of life, out there on the playing field, taking action and shaping your future. You can’t win without leaving your safety zone and taking some calculated risks. No risk = no reward. The reality is that the more risks you take in pursuit of your goals, the greater your risk of failure, but also the greater your chances of brilliant success.


The real risk in life lies in living risk-free. Mark Twain made the point perfectly when he said: ‘Twenty years from now you will be more disappointed by the things you didn’t do than by the ones you did do. So throw off the bowlines. Sail away from the safe harbour, and catch the trade winds in your sails.’


That says it all, doesn’t it? So go ahead, stretch today, step out of your comfort zone and remember that you can’t win a game if you aren’t even truly playing. How serious are you about living the life you were meant to lead? Are you truly committed?




Let me share part of a speech by Theodore Roosevelt, given more than 100 years ago, in 1910. While the language may seem a little archaic, the message is one that resonates with me every day. I hope it does for you.


It is not the critic who counts; not the man who points out how the strong man stumbles, or where the doer of deeds could have done them better. The credit belongs to the man who is actually in the arena, whose face is marred by dust and sweat and blood; who strives valiantly; who errs and comes short again and again; because there is no effort without error and shortcoming; but who does actually strive to do the deeds; who knows great enthusiasms, the great devotions; who spends himself in a worthy cause; who at the best knows in the end the triumph of high achievement, and who at the worst, if he fails, at least fails while daring greatly, so that his place shall never be with those cold and timid souls who neither knows victory nor defeat.










Take action: achieve more


Today is the day you …?


This chapter considered the multiple versions of you – the personal you, the professional you, the relationship you and the parent you. Managing the tensions between each one is not achieved by becoming universally excellent at each one at the same time. It’s about understanding clearly which one requires your attention at any given point. Remember that there are many versions of you but only one physical you.


Take this opportunity to reflect on the three guiding principles that will form a thread through this book:


1    Your past does not equal your future.


2    Understand the power of your choices.


3    Put some skin in the game!


Today is the day you embark on your journey of living the life you were meant to lead. Your future starts now!
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Setting your standards of personal excellence


‘Perfection is not attainable, but if we chase perfection we can catch excellence.’


Vince Lombardi


What if I told you that one of the biggest inhibitors to your own success is an often random, often baseless, but usually very powerful set of internalized, limiting beliefs that prevent you from setting your bar as high as you can actually go? And what if I told you that challenging your limiting beliefs will very often cause them to simply crumble and throw your potential, and your opportunities, wide open?


Let me share with you an amusing but insightful story about how a lone cow in West Texas overcame her own limiting beliefs one day, and broke through a barrier that had held back millions of other cows for over a century.


I haven’t been to West Texas but I’m told the sweeping landscapes are so vast that it’s simply not economical to hang a gate everywhere a road crosses a fence. In order to prevent cattle from roaming out of their pastures, cattle ranchers used what they call the cattle guard – a ditch in the road, covered by metal bars spaced closely enough together for vehicles to drive over but far enough apart that cattle cannot walk over them. It’s a good solution, except for one thing: being jolted about as you drive over one is incredibly uncomfortable.


So some enterprising cowboys came up with an alternative solution: rather than a ditch covered in bars, why not just paint stripes on the road? It would be far easier to drive over, and since cattle aren’t all that clever, the stripes would probably do the same job as a cattle guard.


They were right. The new solution looked to the cattle like the old solution, so they stayed in their pastures and grazed away. But then, one day, all that changed. As a pair of cowboys approached a herd way out on the range, they discovered that many of the cattle had crossed the cattle guard and were grazing across the road. It’s impossible to know exactly how it changed, but the general idea was clear: one cow had tested the cattle guard, discovered it was just paint and had simply walked across.


The limiting belief was smashed for ever.


As soon as one cow had walked across, another followed, and another … and another. That turn of events brought with it a number of questions. Had cattle typically been inclined to test the cattle guards, waiting for one they could cross? Or was it just one particularly clever cow who’d figured it out? Whichever it was, one of the herd had had the courage and curiosity to test the wisdom of the whole herd. In so doing, it found a flaw and simply tried a different way. The herd would never be the same again.


One of the many choices we have in life is to remain fenced in by herd wisdom, reducing us to mediocrity in the process. Or we can choose to examine the cattle guards, focus on the rewards and break through those barriers and, in doing so, set our own standards of personal excellence.


Which choice are you making? Where are you setting your standards of excellence?


Mediocrity is everywhere


Excellence is the driving force behind progress. Mediocrity stands in stark contrast to this.


The pursuit of perfection and excellence involves risk and the possibility of loss, but it has the potential for phenomenal gain. Mediocrity offers assurance and the comfort of knowing, but at the loss of opportunity. Mediocrity can seduce those with bold aspirations to let go of their dreams, or not to dream at all. Are you consciously or unconsciously falling into this trap?


Mediocrity operates like a virus. Its effects are debilitating and damaging, but if it is identified and countered its symptoms can be reduced or suppressed, even if it can never be eliminated. If ignored, its spread can be extensive and the result acute. Worse still, its influence can be all-encompassing. Mediocrity’s power has primarily two aspects: it self-replicates, generating and reinforcing the very environment in which it thrives; and, the more it comes to dominate your thinking, the harder it is to recognize.


You don’t have to travel very far these days to find mediocrity in abundance. It is the foundation on which society for many is built and viewed. In a mass-manufacturing age – where price is a major factor for most customers – products, services, attitudes, ideas and results risk not being as good as they could be. Think about the last time you had an exceptional customer experience or the last time you bought something that really lived up to your expectations. Did you have to think long and hard to find an example? Was it an exception rather than the norm?


The truth is that consumers, businesses and organizations value things differently today. Whole industries have become cursed with the herd mentality that thinks excellence is less important than value. Unfortunately, that herd mentality is driven by us, the ordinary consumer.


As airline passengers, we complain about the lack of legroom and the poor quality of the meal, but when we book our next flight, we’ll specifically pick the cheapest one. When we buy gym memberships, we decline the additional cost of a personal trainer twice per week despite the fact that he or she may vastly reduce the time it will take us to achieve our goals.


We have education systems that promote the idea that we are all winners because we can’t have any losers. Really? This is mediocrity at its most fatal. Surely, used in the right way, having winners and losers can help fast-track and unlock real potential, create aspiration for those not there yet, and foster growth among the many. Life is competitive and the faster we develop the skills in young people to be able to thrive, not just survive, the better equipped they’ll be to deal with whatever life throws at them.


Pursuing excellence is a choice. It means you have to aim high, often without certainty, while you test where your personal limits and the boundaries of possibility lie. When we’re comfortable with the knowledge that we may fail and we do it anyway, that’s when real growth happens. It’s the place where we might just discover excellence.


In the USA this is an accepted mindset, which explains why so many people in business, entertainment, politics and society in general are willing to reach out and try. And it’s why so many of them make it. The entrepreneurial and business culture in the USA is huge. In other countries, however, if you fail, it can be viewed as a huge embarrassment, and therefore, for many it’s better not to try in the first place. So you end up playing within the confines of your comfort zone.


You unconsciously subscribe to mediocrity and the herd mentality, even though deep inside you know there is a better way; even though all you really want to do is break free, play, push and practise on the edge of your comfort zone to test how high is high.


As the saying goes, you can’t become excellent at anything without practice. And you can’t practice until you decide to get started.


Are you ready to start accelerating through the gears?


What does excellence look and feel like?


I’d like you to go on a journey with me and experience this idea of excellence in everything you do. Not enough people spend time focused on being excellent. Excellence is an unwavering standard that good enough is not good enough.


How does excellence play out in everyday life? What does it look like, feel like and act like?


•    It’s the person training in the gym who sets out to do ten repetitions but chooses to do an 11th, a 12th and a 13th because they know that’s where the real growth comes from.


•    It’s the sales professional who sets themselves a target unrelated to a clock or a spreadsheet, knowing it may take longer, but that winning takes extra effort.


•    It’s the employee who turns up for work 15 minutes early to get ready for the day so they can hit the ground running rather than strolling in five minutes late and starting the day in a state of chaos.


•    It’s the parent who makes sure their child cleans their teeth properly every morning and every night because they know that the discipline they set today will be with them for the rest of their life.


•    It’s the athlete who trains for hours and hours, seven days a week, relentlessly working at shaving half a second off their lap time, making the difference between a gold medal or no medal at all.


If you are going to achieve excellence in big things, you must develop good habits in little things. Excellence is not an exception; it’s a prevailing attitude. It’s a way of being.


Excellence is about stretching your comfort zone, challenging yourself to show up being the best you can be every day, in every moment, in every interaction. It’s a restless, uncompromising, laser-beam focus to do the best and be the best in everything you do.


Ultimately, excellence becomes a self-fulfilling idea because a mind once stretched never returns to its original dimension.


And mediocrity … well, that is locked away for ever.


Where are you currently on your journey to excellence?


Understanding the phrase ‘a standard of excellence’


To truly understand the phrase ‘a standard of excellence’, let’s explore the words ‘standard’ and ‘excellence’.


A standard can be defined in multiple ways. At one point, it was a banner carried during times of war; it served as a rallying point to gather the troops. It was also a personal flag: one of a royal family or an organization. For example, the flag of the UK’s royal family is called the Royal Standard.


Another definition of ‘standard’ is that it is something set up and established by authority as a rule of measure. For example, a standard ruler is 12 inches long; a standard workday is eight hours long; and a standard first date is dinner and a movie (or that’s what my wife told me!). These standards were all set by someone else, and most of us simply follow them without question because they make eminent sense.


But you don’t have to follow all the standards set by others. In life, you make your choices and your choices make you.


Raising the standards of your own life


What standards do you measure yourself against and hold yourself to account against?


I’m not talking here about the standards you display when people are watching. I’m talking about the standards you hold yourself accountable to all the time – because there’s always one person watching and that person is your future self. Your future self is begging you to show some guts, to show some heart. To do that little extra now, to raise your game, so you can live with pride and all the physical and emotional trappings of success later.


Don’t let your future self down.


If your standard is excellence, then the next step is to unpack what it means to be excellent in all aspects of your life. ‘Excel’, the root word of excellent, means ‘to rise or project’. It’s no surprise, then, that I called this book Rise.


To excel is to surpass others in accomplishments or achievement, to be distinguishable by superiority. This is not arrogant, egotistical superiority, but one that is confident, has integrity and authenticity, and moves with purpose. Excelling is going beyond the conventional limit, aiming to do better, transcending conventional wisdom, moving past the norm to reach another level, outdoing your own previous best, and challenging the competition.


It’s about looking at things that are already great, and asking if they could be made even greater. It’s asking how high is high?


Is 92 per cent good enough?


Recently I was having a lively debate with a good friend about key performance measures and metrics in our respective businesses, and he mentioned that his organization had recently hit a very healthy 92 per cent satisfaction rate on their latest customer experience survey, and he was struggling to convince his people of the need to improve on the score.


‘But it’s 92 per cent,’ they said. ‘It’s significantly higher than our competitors’, than the industry average and even the market in general.’


‘Yes,’ he said, ‘but those aren’t the standards we hold ourselves to.’


And together we began to explore this notion. On the one hand, his people have a right to be proud. The 92 per cent figure is excellent, but for whom – the customer or them? Where would it be terrible? Could 92 per cent ever be terrible?


And this is how he framed it with his team.


He announced at a team meeting that their business was going to participate in a sponsored parachute jump for their chosen charity and he was looking for 100 volunteers. It did not take long to fill the 100 spaces; in fact, they had a waiting list of people wanting to do it.


What came next is the critical part of the story. He announced that a parachute manufacturer had agreed to donate the parachutes and, when researching the company, he discovered that the manufacturer had a performance metric of 92 per cent for parachutes that opened. He asked the 100 volunteers if they thought a 92 per cent success rate was acceptable.


You can just imagine the silence that descended as people imagined themselves jumping out of a plane one Saturday morning, with the parachute strapped to their back having a 92 per cent chance of opening.


What would you say?


In 2017 in the UK 260,096 jumps were completed, according to the British Parachute Association. If an ‘excellent’ 92 per cent of those parachutes opened, that would mean 239,288 jumpers would land safely. But it would also mean that 20,807 wouldn’t.


Not so excellent now, is it?


Accelerator exercise 2.1: Raise the bar


Let’s do an exercise together.


Imagine two 6-foot people holding an imaginary high-jump bar at head height. I want you now to come up with three easy ways to get over the bar.


Now imagine that the bar has been raised from 6 feet to 100 feet in the air. Your next challenge is to think of five plus ways to get over the 100-foot bar.


Take a moment or two to do this. Suspend your disbelief, never mind about logic or any of the other potential constraints. Really stretch your mind to come up with solutions. You might want to draw two columns on a page and in the left-hand column, headed 6-foot bar, capture your three ideas, and in the right-hand column, headed 100-foot bar, capture your five-plus ideas.




Why do you think I’ve done this exercise with you?


What can you learn from the two different scenarios?


How did you answer those two questions?





Would the ideas that get you over the 6-foot bar get you over the 100-foot bar? In 99.9 per cent of cases the answer is no.


Would the ideas that get you over the 100-foot bar also get you over the 6-foot bar? The answer is yes, every single time.


Now, here comes the entire purpose of the exercise, wrapped up in one question:


Where are you setting your bar?


Are you setting your bar at 6 feet and therefore having 6-foot thoughts on a daily basis, or are you setting your bar at 100 feet and therefore thinking openly and creatively about how you can achieve your goals?


Where are you setting your bar?


Stop, pause and reflect on the question for a moment. Really explore it, letting it penetrate deep into your psyche and the very essence of your being.


Where are you setting your bar?


‘The greater danger for most of us lies not in setting our aim too high and falling short, but in setting our aim too low, and achieving our mark.’


Michelangelo


If you’ve set your bar at 6 feet it’s almost as if you’re thinking from a tunnel perspective, seeing only what is right in front of you. But at 100 feet, you’re thinking not from a tunnel but a funnel perspective, which opens out to a wide-open space, truly seeing all that is around you. You’re thinking outside the constraints and seeing far greater possibilities.


And isn’t it interesting that the higher you set the bar, the more creative you become in thinking of ways to get over it? Did your ideas get more creative? I am certain they did! I would bet that when you worked through the exercise, you found it much easier to come up with a long list of ideas for getting over the 100-foot bar than you did to get over the 6-foot bar. Why? Creativity. Imagination. The removal of constraints. Working without boundaries or limitations.


Now you could argue that I asked for three ideas for the 6-foot bar and five plus ideas on the 100-foot bar, and therefore I actively asked for more 100-foot solutions. But there’s an important reason for this.


What difference does it make when you add the word ‘plus’ to the end of the number?


It removes the limiting beliefs.


Think about it for a moment. If you think of me as your success coach on your Rise journey and I ask you to come up with three ideas as part of an exercise, what are you going to do? Exactly that. Come up with three ideas and then stop.


However, if I ask you to come up with five-PLUS ideas, what are you going to do? Come up with five-PLUS ideas, which is why your right-hand column will usually have at least double the amount of ideas compared to the left-hand column.


So many people are moving through life creating ‘false’ limiting beliefs and false ceilings about what they can and can’t achieve. What limiting beliefs have you created for yourself either consciously or unconsciously?


Just imagine if from now on you improved your quality of thinking by 100 per cent PLUS, what difference it would make to your life. Do you think it might make a difference to the results you achieve?
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