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A BOOK ABOUT FREEZING COLD TAKES. WHAT’S THAT?


Since 2015, I have chronicled unprophetic sports predictions on the internet. My Freezing Cold Takes Twitter, Instagram, and Facebook pages are, together, currently the preeminent digital platform specializing in highlighting incorrect sports prognostications. I have gained little fame and no fortune from the endeavor.


The concept of the Freezing Cold Takes Twitter feed is simple: It features sports quotes, analysis, and predictions from the past—whether from the media or the athletes themselves—that aged poorly or were, in hindsight, simply wrong. The feed’s popularity rests on sports fans’ deep-rooted desire for the media to be challenged on these prior comments. The way fans see it, writers, TV commentators, and radio personalities frequently point out athletes’ and teams’ mistakes, make sweeping declarations about a franchise’s future, demand trades, suggest that coaches be fired, and anoint rookies as Hall of Famers. To sports enthusiasts, since the media consistently dishes out these criticisms, it’s only fair for someone to call them out when their “hot takes” end up being “Freezing Cold Takes.” Enter my humble Twitter feed.


In the hierarchy of journalistic importance, sports media’s “accountability” for their incorrect predictions and commentary is on the lower end of the spectrum. Furthermore, the extent to which a person is held accountable when his or her Freezing Cold Take is spread across social media is hardly very harsh. Yes, sometimes a subject will be ridiculed. As far as I’ve seen, the criticism and fun-poking have never had the slightest effect on a media figure’s career.


A Freezing Cold Take can be a tweet from five years ago or a newspaper article from 1850. It can be about any topic and can be disseminated in any medium. One of the most common forms of Freezing Cold Takes arises from media predictions about a specific game. For example, in 2008, a majority of journalists and TV personalities produced Freezing Cold Takes when they predicted the New England Patriots, as 12-point favorites, would defeat the New York Giants in Super Bowl XLII in February 2008. The Giants pulled off one of the biggest upsets in NFL history and won 17–14.


A prediction is not the only type of commentary that can turn into a Freezing Cold Take. Another is subjective analysis about a player or team, whether in relation to the NFL Draft or any other time during or after the season. Consider any of the NFL Draft analysts in 1998 who opined that the Indianapolis Colts should have selected star college quarterback Ryan Leaf with the No. 1 overall pick in the NFL Draft over the other top quarterback prospect, Peyton Manning. In hindsight, many analysts probably regret that they suggested Leaf, whose NFL career was infamously terrible, while Manning, as the signal-caller, led the Colts to a Super Bowl win in 2007 and was recently inducted into the Pro Football Hall of Fame.


As one could guess, most media folks aren’t thrilled when their old, inaccurate commentary is spread around the internet and mocked. But, surprisingly, that is not the primary grievance. It is that ridiculed past quotes don’t usually contain enough context and do not fairly capture the circumstances surrounding the analysis at the time it was presented. The author of the ill-fated commentary often feels that any sound rationale used to come to his or her original conclusion is lost in the shuffle, and he or she is made to look like a complete absentminded fool. The appropriate context could provide the sportswriter with some sort of shame mitigation.


Generally speaking, the context that surrounds statements and ideas is a casualty of the digital age and the rise of social media. Thoughts expressed through social media platforms are more often shorter in length and contain less depth than those of traditional media, like newspapers. As ideas and thoughts are framed into shorter constructs, part of the context that supports them are carved out. Unless a reader has an independent awareness of the circumstances surrounding a remark, it may be impossible to fully understand the thought process behind why it was made.


With this book, I wanted to deviate from simply posting collections of Freezing Cold Takes in short, abridged quotes and passages. My aim here is to spotlight (okay, and mock in good humor) some of the most infamous NFL-related Freezing Cold Takes throughout history, and provide the appropriate context as to why they were made. While the Freezing Cold Takes in each chapter (and, in most cases, there are many) are interesting standing alone, exploring the circumstances that may have led to the ill-fated commentary is, in my opinion, just as or even more fascinating.


Keep in mind that not all quotes and statements in each story are Freezing Cold Takes. I have also included some accurate and prophetic commentary in various chapters, which also add context.


The stories offer a unique dive into NFL history from a different perspective than you might be used to. I hope you have as much fun reading it as I did writing it.


—Fred Segal, 2022
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On January 4, 2000, Bill Belichick stood in front of the media at the New York Jets’ facility in Hempstead, New York, and announced that he was quitting as head coach of the team. It was a position for which he hadn’t even been formally introduced. Belichick, the team’s defensive coordinator and associate head coach under Bill Parcells for the previous three seasons, had become the Jets head coach two days earlier after Parcells, following a disappointing 8–8 season, told team president Steve Gutman he was retiring. The six-year contract that Belichick had signed with the team in 1997 provided that he would become the Jets’ head coach as soon as Parcells left. Thus, Belichick’s naming was automatic.


“I’ve decided to resign as the HC of the NY Jets”


Just prior to stepping to the podium, Belichick handed Gutman a piece of lined white paper stating, among other things, “I’ve decided to resign as the HC of the NY Jets.” He cited the uncertainty of team ownership as the main reason for his departure. Owner Leon Hess had passed away eight months earlier, and his family was selling the franchise. While Hess and Belichick had been on good terms (Hess had even given him a $1 million bonus the year before in order to fend off potential suitors), he had no relationship with any of the potential buyers.


Many did not buy Belichick’s “uncertainty of ownership” excuse. The Patriots were looking for a new coach, and Parcells and the Jets brass had become aware that New England had a strong interest in hiring Belichick. Just before Parcells stepped down as Jets coach, the Patriots had requested permission from the Jets to speak with Belichick about becoming their head coach and general manager. However, Parcells’s abrupt departure had rendered the Patriots’ request unworkable, because as soon as Parcells resigned, Belichick became the Jets’ head coach contractually.


Belichick’s brisk change of heart wasn’t just a simple case of cold feet. The decision was a product of a complex situation that emanated from bitterness between Belichick, Parcells, and Patriots owner Robert Kraft, who had productive but complicated histories with each other.


At the center of the rancor was the acrimonious fallout from Parcells’s leaving the Patriots three years earlier to coach the Jets. Parcells was the Patriots’ head coach from 1993 to 1996. From nearly the moment Kraft bought the team in 1994, the two continuously butted heads. In 1996, Belichick was New England’s defensive coordinator under Parcells. However, in contrast to Parcells, he developed a good relationship with Kraft.


In January 1997, after the Patriots lost Super Bowl XXXI to the Packers, Parcells made his intent clear to the organization that he wished to leave and take the head coaching job with the Jets. Since Parcells still had a year left on his contract, Kraft refused to release Parcells unless he received adequate compensation. NFL Commissioner Paul Tagliabue stepped in and ruled that because the Jets didn’t own Parcells’s rights, they could not hire him without the Patriots’ permission. After weeks of unsuccessful negotiations, Tagliabue stepped in to arbitrate and eventually ruled that the Jets had to give the Patriots four future draft picks, including a first-rounder in 1999, in return for the termination of Parcells’s contract by the Patriots. The Jets then hired Parcells. Belichick followed him and was installed as the Jets’ defensive coordinator.


Three years later, when Belichick announced his resignation, he still had three years remaining on his $1.4 million-a-year contract with the Jets. Thus, there was no certainty that he would be legally able to negotiate with any other team. But two things were starting to become clear: First, Belichick did not want to remain with the Jets, and second, he coveted the Patriots’ job.


One of Belichick’s prime concerns about the Jets job was that he would not have the same level of control in New York as he would in New England. After his resignation, Parcells remained with the Jets as their director of football operations. Despite Parcells’s assurance that Belichick would have unfettered control over football decisions, Belichick was unsure of Big Bill’s role. It is easy to assume that he did not want Parcells breathing down his neck. Bob Glauber, a longtime columnist for Newsday, had known Belichick since he was the defensive coordinator of the Giants in the 1980s. “He bristles under that kind of power above him,” Glauber said in 2020. “Especially… [with] an opportunity to kind of run the show in New England.”


“[Belichick] should be done as a head coach in the NFL, now and forever”


Many in the sports media skewered Belichick after his abrupt resignation. The day after his infamous press conference, Belichick was featured on the front page of the New York Post sports section with a picture of him on the podium under the headline “BELICHICKEN.” Post columnist George Willis professed that Jets fans should “be breathing a sigh of relief,” and were “very fortunate” because Belichick proved he wasn’t man enough to fill Parcells’s enormous shoes. Willis wrote, “If the Patriots want Belichick as their head coach, and he wants to go there, good riddance.” Sports Illustrated’s Peter King thought Belichick “[broke] a contract he had no business breaking,” and that his actions were “despicable and totally without honor.” Hartford Courant columnist Jeff Jacobs also questioned Belichick’s inner fortitude. “That yellow line isn’t the lane-divider on I-95 Northbound,” he wrote. “It’s the color of Belichick’s backbone.” A few weeks later, after Johnson & Johnson heir Woody Johnson had completed his purchase of the Jets, Jacobs wrote, “Do you think he can spare a little powder for Bill Belichick’s diaper? Me thinks he soiled it when called to replace a legend.”


Adrian Wojnarowski, now one of the most powerful and respected NBA reporters in the world, then a columnist at the Record, based in North Jersey, thought that Belichick did the Jets a favor by quitting. “Better they find out now, than [Jets president Steve] Gutman traipsing back to the podium with the same bewildered expression to announce his dismissal in two years,” Wojnarowski wrote. “Belichick belongs in the darkened caves of film rooms, where he never, ever has to be responsible for a franchise.” Ian O’Connor, in the (Westchester, New York) Journal News, echoed a similar sentiment. He called Belichick “a weasel of the worst kind,” and declared that he “should be done as a head coach in the NFL, now and forever.”


Belichick’s first head coaching job was with the Cleveland Browns from 1991 to 1995. It was considered a failure, as he went 37–45 and was fired. He had ruffled fans’ feathers with some of his roster moves (including releasing beloved quarterback Bernie Kosar) and constantly clashed with the media. Many of the Browns players didn’t enjoy playing for him. “He was more negative than anything,” Anthony Pleasant, a Browns defensive end under Belichick in Cleveland told the Hartford Courant many years later. “Guys would hate coming to work because of the atmosphere.”


People familiar with Belichick’s tenure in Cleveland were befuddled that he was such a hot commodity. In the Dayton (Ohio) Daily News, Greg Simms wrote: “I suspect he’s the same little guy who is not ready for the big time.” In a column skewering Belichick for his disloyalty, immaturity, and blatant disrespect shown to his mentor Parcells, Akron Beacon Journal scribe Terry Pluto, wrote that “The amazing thing is not that Belichick turned his back on the Jets. Rather, it’s that any team wants to hire him at all.”


New York Daily News columnist Filip Bondy was surprised as well. “Consider Belichick little more than a contested terrain in the ground war between Parcells and Kraft,” Bondy wrote. “He is, after all, a mere defensive coordinator who suffered four losing seasons out of five as head coach of Cleveland. He’s not Lombardi.” Glauber, in Newsday, lamented how Belichick had “blown it.” “He had the perfect opportunity with the perfect team, in the perfect city… to emerge from Parcells’ formidable shadow.” In the Record, columnist John Rowe wrote that the Jets should be relieved that Belichick didn’t want to be their coach. “Even if Parcells doesn’t return to the sidelines,” Rowe explained, “they will be able to find someone better than Belichick.”


Kraft told Sports Illustrated in 2017 that Modell warned him that if he hired Belichick, he’d be “making the biggest mistake of [his] life.” Kraft also admitted that there were “people at the highest level of the league” telling him not to hire Belichick. “Nobody thought it was a good idea,” Kraft said. He even had media people sending him videotapes of a couple of Belichick’s press conferences in Cleveland as purported evidence of the coach’s lack of communication skills.


“Why any team would want to hire this man as a head coach is baffling”


As soon as he walked off that podium in Hempstead during that first week of 2000, Belichick immediately began his quest to join the Patriots. With the NFL prohibiting any team in the league from speaking with him, Belichick filed a grievance to attempt to have his Jets contract voided. Meanwhile, columnist Dan Pompei scorched Belichick in the Sporting News. “Why any team would want to hire this man as a head coach is baffling,” he wrote. Pompei also hypothesized that Belichick was a coaching testament to the “Peter Principle,” a theory which states that, in any hierarchy, a person tends to rise to the level of his incompetence. “Just because Belichick is a great defensive coordinator doesn’t mean he can be an effective head coach.” Another national journalist, Peter King, thought, like Pompei, that the Patriots should move their search in a different direction. “If I’m… Bob Kraft,” King wrote on Sports Illustrated’s website, “I have to say no to Bill Belichick now.” King didn’t understand why the Patriots would consider bargaining with the Jets and potentially give up a high Draft pick for a coach with a career record of 37–45. “[Former Carolina Panthers head coach] Dom Capers [sounds] good to me,” he wrote. Garry Brown, a columnist for the Springfield, Massachusetts daily, the Union-News, had similar thoughts. He decried Kraft for letting Parcells get away in 1997 and surmised that he would potentially be making another mistake in hiring Belichick. “Kraft could be headed for yet another blunder,” Brown wrote. “That would be the hiring of Bill Belichick as his new head coach… Belichick appears to be a [previous Patriots head coach Pete] Carroll type—well suited to be an assistant coach, ill-suited to be the head man.”


Eventually, after several legal attempts by Belichick to extricate himself from his Jets contract had failed, Parcells and Kraft put their differences aside and struck a deal. The Patriots gave up a package of draft picks, including the Patriots’ first-round pick (No. 16 overall) in the 2000 Draft, to the Jets, solely for the right to sign Belichick. On January 27, 2000, New England introduced Bill Belichick as their new head coach.


“Parcells snookered Bob Kraft again… [I] wouldn’t hire Belichick to run a Burger King”


Immediately, questions arose about whether Belichick was worth the first-round pick the Patriots had surrendered. “I’m kind of a little surprised,” said ESPN analyst Ron Jaworski. “Giving up a No. 1, I think is a lot… I would think there were other qualified coaches out there so you don’t have to give up a No. 1, who should be a Pro Bowl player.” In the (Rochester, New York) Democrat and Chronicle, columnist Bob Matthews wrote, “I’d give up the no. 16 pick overall in the draft for Bill Parcells, but I wouldn’t give up the 61st pick for Bill Belichick.” Boston-based radio host Ted Sarandis was convinced that “Parcells snookered Bob Kraft again,” and that he “wouldn’t hire Belichick to run a Burger King.” The Boston Herald’s Karen Guregian, in a column to which she now refers as “one of the most idiotic things I’ve ever written,” enumerated NFL coaches she thought were worth first-round picks. Among them: Vince Lombardi, George Halas, Paul Brown, Bill Parcells, Joe Gibbs, Don Shula, Chuck Noll, Tom Landry, and Bill Walsh. Belichick, she concluded, was not on their level. “Sorry folks. Bill Belichick does not fit the mold. He is not in that coaching stratosphere,” she proclaimed. Ian O’Connor, in a Journal News column, wrote that Belichick was “a man you wouldn’t want running your $2 hot dog stand,” and that he thought the Patriots would regret hiring him. “Soon enough,” O’Connor added, “the Patriots will discover that they did bad business. They hired a head coach with a losing record and personality to match.”


“Bill Parcells just cost the Jets a couple of championships, by scaring off the best coach in football”


Of course, hindsight shows us that in hiring Belichick, the Patriots made the best business decision in the history of the franchise—possibly the history of the league. “It’s turned out to be probably the greatest trade in NFL history,” Guregian said in 2020. While technically it wasn’t a trade, it is hard to argue with her sentiment. The 2021 season was Belichick’s 22nd in New England. During that time, the Patriots have amassed a 254–99 regular-season record, as well as a 30–12 playoff record. They have also won nine conference titles and six Super Bowls during his tenure with the team.


In a 2017 interview with the Boston Globe, O’Connor said he believes that Belichick is the greatest NFL coach of all time and admits his mistakes from 2000. “I didn’t think he had the human relations skills to lead an organization,” O’Connor said. With respect to his initial assessment of the hire, he feels his column after the Patriots hired Belichick is “probably the worst article I have ever written.” In a twist of fate, in 2018, he published a book titled Belichick: The Making of the Greatest Football Coach of All Time about Belichick’s rise to legendary coaching status. The irony is not lost on him. “I’m fascinated by how he became what he became. My penance.” Guregian has also come to terms with her ill-fated column. She now believes that “Belichick has probably jumped ahead” of all the great coaches she listed as worthy of a first-round pick.


Bondy formally admitted his mistake when, in Belichick’s fifth season, the Patriots were preparing for their third Super Bowl appearance. He wrote a column in the New York Daily News calling himself a “moron” and a “knucklehead” and wrote that if he were granted a do-over, he would pursue an angle that read something like “Bill Parcells just cost the Jets a couple of championships, by scaring off the best coach in football.” Bondy posited that Parcells still being on staff with Belichick was actually a valid and legitimate concern, writing that Parcells “did no favors with his post-coaching administrative career,” which was brief and unproductive. He continued: “Who wanted this guy Parcells hanging around, forever threatening by his mere existence to overshadow and undermine the next head coach? Certainly not Belichick.”


The Cleveland Plain Dealer’s Bill Livingston, who covered Belichick when he was coach of the Browns, seemed to understand this from the beginning. “Parcells, who remains with the Jets as a ‘consultant,’ would get all the credit for victories and none of the blame for defeats,” he wrote in January 2000, right after Belichick resigned from the Jets. “Big Tuna would have been looking over [Belichick’s] shoulder, and it is unduly stressful laboring for a boss with a clue.”


Glauber said that his piece the day after Belichick’s 2000 Jets resignation press conference was one of the most conflicted he has ever written and, because he was so surprised, he didn’t know what to think. “It was one of the most abrupt, stunning, weird moments that I’ve ever had in covering sports for more than 40 years.”


Reflecting over 20 years later, Bondy believes his lack of knowledge of the NFL may have handicapped him a bit in covering this situation. “I would be the first one to admit I have never been an expert on American football,” he recalled in 2020. “During my long career, I was never [a full-time beat writer] in the NFL, so my bad take on this issue should come as no surprise.”


Perhaps Bondy’s most prescient point in his 2005 mea culpa piece, which many would probably argue still holds merit, is that the media, with all their opinions and access, are still heavily insulated from many of the major issues that affect the decision making of a franchise and its staff and that, as readers, we should take their opinions with a grain of salt. He wrote, “If there was any proof that the media know next to nothing about the layered vagaries and trade secrets of professional football, it was their nasty farewell to a future Hall of Fame coach.”
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Although the words were the same size as the others on the page, they stood out like a defensive lineman standing next to a kicker. “Trade Dan Marino. Keep Scott Mitchell.” That was the lede of Greg Cote’s column in the November 1, 1993 edition of the Miami Herald. It is the only portion that anyone remembers. It now lives in infamy. Cote brainstormed an idea that was then considered unimaginable: The Miami Dolphins should consider trading their most iconic player. And as if that were not enough, he suggested that the team ship off the legendary quarterback in favor of a relatively unknown backup who had only played in two-and-a-half games.


Marino the beloved


Dan Marino is a South Florida sports hero. One of the greatest passers of his generation, he is the Miami Dolphins’ most famous and beloved player. Before the NBA’s Miami Heat drafted Dwyane Wade in 2003, Marino was the face of South Florida professional sports and, in 1993, he was at the peak of his reign.


After he threw for over 5,000 yards and led the Dolphins to a Super Bowl appearance in just his second season in 1984, Marino burst into NFL superstardom. With him, expectations skyrocketed. Fast-forward to 1993. Despite racking up impressive passing numbers, Marino had yet to take the Dolphins back to the promised land. At 32 years old, his proverbial clock was ticking down, and his chances for capturing the elusive title were dwindling.


Prior to the start of the 1993 season, the Dolphins were predicted by many to win their division and represent the AFC in the Super Bowl in Atlanta. That path seemed steady as the Dolphins won three out of their first four games. But on a cold October day in Cleveland, the road to Atlanta became severely obstructed.


Introducing Scott Mitchell


Dan Marino had rarely been hurt and hadn’t suffered any major injuries as a Dolphin player. Since becoming the Dolphins’ starting quarterback six games into his rookie season in 1983, Marino had only missed two games due to injury, and that was during that rookie season. But on Sunday, October 10, 1993 in Cleveland, in his 145th consecutive game for the Dolphins, Marino’s luck ran out. With Miami up 10–7 over the Browns in the second quarter, Marino ruptured his right Achilles tendon throwing a screen pass, ending his season in a flash.


Marino’s backup, Scott Mitchell, a 6-foot-6, 230-pound 25-year-old southpaw, had been drafted by the Dolphins in the fourth round of the 1990 NFL Draft out of the University of Utah and had served as Marino’s backup the previous three seasons. By 1993, Mitchell’s only substantive professional experience was one NFL regular-season pass in a game against Seattle in 1992 when Marino sat out a play after a hit to the head. Mitchell had also played the previous summer for the Orlando Thunder of the now-defunct World League of American Football. He came into the game in Cleveland having thrown only eight passes in his entire NFL career.


After throwing a disastrous 99-yard interception, returned for a touchdown on his first pass, Mitchell settled down and led the Dolphins on two touchdown drives in the second half. The Dolphins won 24–14. No one had thrown for two touchdowns in a single game for Miami since Don Strock accomplished the feat in 1983.


The Dolphins proceeded to win their next two games with Mitchell at the helm. His best performance was in his second start, a home game against Kansas City on Halloween where he led Miami to a 30–10 blowout win over Joe Montana and the Chiefs. Against the AFC’s fifth-ranked pass defense, Mitchell completed 22-of-33 passes for 344 yards, threw three touchdowns and zero interceptions, and was named AFC Offensive Player of the Week. After two-and-a-half games, he was 44-of-62 for 652 yards and had six touchdowns and one interception, all for an outstanding quarterback rating of 119.2. If he had had enough throws to qualify, such a rating would have been the highest in the league at the time.


“You see [Mitchell] drop back and think ‘that’s Marino.’ Except he’s lefthanded”


Mitchell’s performances were enough to raise eyebrows. Ahead of Miami’s upcoming game against the New York Jets, an article in the Asbury Park Press contained the headline MITCHELL LOOKING A LOT LIKE MARINO. Jets defensive end Marvin Washington was intrigued by Mitchell as well. “Sometimes you look at it on film,” Washington said, “you see him drop back and think ‘that’s Marino.’ Except he’s lefthanded.” Cote was perhaps the most impressed. The day after the Chiefs game, he wrote his now-infamous article, the one that would follow him throughout his career, which started: “Trade Dan Marino. Keep Scott Mitchell. There. That’s what the unspeakable looks like in print. It may be time to start thinking about it. Much too early to let the idea set in cement, obviously—but not to weigh the increasing possibility.”


In the piece, Cote lamented that Marino would be 33 years old in 1994 and would be coming off a serious injury. Additionally, he noted that Scott Mitchell would be an unrestricted free agent at the end of the season. Moreover, a new salary cap was about to be implemented. To be able to pay more money to younger players, teams were unloading veterans with high salaries. With Mitchell playing so well, Cote figured that there was no way that the Dolphins would be able to keep both Mitchell, who would cost an estimated $3 million per year, and Marino, who was due around $5 million a year. So, in Cote’s eyes, why not think about going with a young potential star and unloading Marino while he still had value?


The article immediately gained traction in South Florida, and Cote was quickly maligned. “I instantly knew what I had written was a pretty explosive thing to write in the Miami market,” Cote recalled in 2020. That same day, in the afternoon, Cote was invited to be a guest on Sports Jam, a local sports TV program on Miami-based WPLG Channel 10, in front of a live audience at Don Shula’s All-Star Café in Miami and hosted by former Dolphins wide receiver and longtime Miami sports broadcaster Jimmy Cefalo. The interview with Cote was a remote with Cefalo at the restaurant and Cote standing in front of the Miami Herald building in downtown Miami. As a joke, Cote’s face was pixelated on TV so it could not be seen and his voice was disguised as if he were in the witness protection program. When he was introduced, he was mercilessly booed by the restaurant audience.


Prior to the internet and social media, a local sports column would rarely be seen outside its market. But Cote’s piece spread quickly and triggered a great debate throughout the country. Although most of the reactions to the article were hostile and negative, the idea was not completely shunned. “I think they should trade Marino. He’s been overrated for years,” said one fan on a phone-in hotline to the Fort Lauderdale Sun-Sentinel. “We have a future with Mitchell as a quarterback, and he is giving other members of the team a chance,” another added.


A few days later, Armando Salguero, another Miami Herald writer, played counterpoint to his colleague Cote’s piece and wrote that Cote’s suggestion to trade Marino was “blasphemy!” and such a consideration was “obscene.” Furthermore, Salguero pointed out, there was an issue about Marino’s trade value. How much could the Dolphins really get for a 32-year-old quarterback coming off a torn Achilles? One NFL GM told Salguero at the time, “I would not give up a first-rounder for him. And the Dolphins probably wouldn’t let him go for anything less than two first-rounders. It would be a tough sell in both directions.”


The buzz from the column seeped into the locker room. “It does make some sense,” Marino said about Cote’s suggestion. But Marino did express a hint of annoyance about the situation. “I’ve only been out two games, and here people have me traded.” The article never made it awkward for Cote to be around Marino, but he doubts Dan was too thrilled with him. “Privately, he probably thought I was an asshole… But he was always kind to me.” Mitchell’s agent, Tony Agnone, made sure to clear up any question that the article was not an actual controversy. “From a logical standpoint, you might make a case for it,” Agnone said at the time. “But from a realistic standpoint, it’s not going to happen. Scott has played two-and-a-half games, and Marino has played 11 years and is going to the Hall of Fame.” But Mitchell wasn’t surprised that there were people broaching the topic. “There was all kinds of discussion, not just in South Florida, but across the NFL and across the nation,” he said in 2020. “The Dolphins had been Dan Marino for so many years, and I don’t think people expected the backup that no one had heard of, to come in and play so well.”


According to former Dolphins wide receiver O. J. McDuffie, who was a rookie in 1993, trading Dan Marino was not on anyone’s radar in the Dolphins locker room. “No, no, no… not in a million years… We were just buying time until Danny got back. [He] was on fire at that point.”


Cote, and his column, continued to be the subject of much discussion throughout the course of the week. Later in the week, he told George Diaz of the Orlando Sentinel, “I’m wearing my bulletproof vest and surviving the firestorm down here.” In a follow-up column Cote wrote four days later, he explained that readers were flooding his message line, he had been receiving hate mail, and that local radio call-in shows were “engorged.” In addition to the Sports Jam hit, he appeared on TV and radio interviews across the country. The backlash, he believed, was predicated on one big misunderstanding. “I am not an animal!,” he wrote. Readers had misconstrued his message. He was not championing a “Dump Marino” campaign, he claimed. Instead, he was just putting it out there as something that people should consider. “All I’m saying, bottom line, is that this may become an issue the club must deal with and weigh strongly, so let’s talk about it.”


The following Sunday, the Jets handily beat the Dolphins 27–10 at Giants Stadium, which put the brakes on the Marino trade talk. “Thank God for one thing,” wrote Sun-Sentinel staff writer Charles Bricker a few days after. “Scott Mitchell’s soiree in New Jersey over the weekend will put an end to the trade Dan Marino drivel for at least a week.” After the game, Jets quarterback Boomer Esiason excoriated Cote’s suggestion to trade Marino. “Whoever wrote that better have his head examined,” Esiason said. “One of the main reasons we won is that the Dolphins didn’t have Dan Marino and they are a much different team without him.”


The week after the Dolphins’ loss to the Jets, Mitchell hurt his collarbone on the side of his throwing arm in a win over Philadelphia and was ruled out for at least a month. After a miracle win over the Cowboys on Thanksgiving, the Dolphins lost their final five games and missed the playoffs. Mitchell started the final two games of the season, but he wasn’t 100 percent. “I could barely pick my arm up,” he remembered.


“[Scott Mitchell] is hopefully the missing piece of the puzzle that will one day take the Detroit Lions to the Super Bowl” (1994–1998)


The Dolphins did not trade Dan Marino. Mitchell did become a free agent and turned his seven starts into a three-year, $11 million contract with the Detroit Lions. It included a $5 million signing bonus. In 2022, that kind of money is small potatoes for an in-demand free agent quarterback, but back in 1993, it was a small fortune. With that contract, however, came pressure. At the press conference introducing Mitchell to the Lions, head coach Wayne Fontes glowingly stated, “This guy is hopefully the missing piece of the puzzle that will one day take the Detroit Lions to the Super Bowl.”


Mitchell’s tenure in Detroit is a subject of debate. In four seasons as a starter, he led the Lions to the playoffs three times. In 1995, Mitchell’s best season as a pro, he threw for almost 4,300 yards, 32 touchdowns, and only 12 interceptions. However, in his time with Detroit, the team never went further than the first round of the playoffs. In 1998, Mitchell was benched for backup Charlie Batch after the second game of the season and never earned his job back. He played three more seasons, all unmemorable—one with the Ravens and two with the Bengals. In 10 total games with the two teams, he threw four touchdowns and 15 interceptions.


Mitchell hung up his cleats after the 2001 season. He sometimes looks back to what could have been with the Lions. After the 1996 season, Fontes was fired and offensive coordinator Tom Moore, who had developed a high-powered Lions offense that fit Scott Mitchell’s strengths, moved on. The Lions hired Bobby Ross to replace Fontes. According to Mitchell, Ross just didn’t give a formerly great offense a chance to succeed. “I had really good years in Detroit,” Mitchell said in 2020. “We made the playoffs, and we would have continued.” His frustration does not stem from the way that they played but that the Lions kept changing things around so often. “If you really understand how hard it is to win in the NFL, and to win Super Bowls, you would want to exercise more patience with teams.”


In 2011, the NFL Network aired a program listing the “Top 10 NFL Worst Free Agent Signings.” The Lions’ signing of Scott Mitchell in 1994 was rated No. 9. Some interviewed for the program thought that was a bit unfair. “Scott Mitchell just gets totally destroyed in history,” said Giants play-by-play announcer Bob Papa. “He wasn’t as bad as everybody says he was… [he] wasn’t the greatest free agent signing, but there’s been a lot worse than that.” Aaron Schatz of the stats and analytics–based website Football Outsiders also defended Mitchell on the broadcast. “People forget just how good Scott Mitchell’s season was in 1995,” he said. “In our play-by-play breakdowns, he comes out as the best quarterback, most valuable quarterback in the league.”


“Look, they weren’t winning with [Marino]”


Ironically, Marino, who was on a supposed career downslide, lasted almost as long as Mitchell. He produced incredible statistics and had a marvelous career, but he never made it back to the Super Bowl. Marino retired after the 1999 season and was inducted into the Pro Football Hall of Fame in 2005.


Does Marino’s lack of postseason success, in some way, vindicate Cote? Cote thinks so.


“The way it turned out, what Dolfan can honestly say the Fins might not have benefited from the change I wrote about? It was worth considering, which essentially is all I said,” he wrote in 2016. “Look, they weren’t winning with him.”


Decades later, the fact that someone put Mitchell in the same sentence with Marino, one of the legends of the game, is going to be ridiculed, especially given how Mitchell’s tenure with the Lions is generally perceived. It is a perception that Mitchell believes is unfair. “It’s frustrating because there is nothing I can do about it… I was a very good player in the NFL, and I don’t have any problem with that,” he said. “It’s just that being in a better situation would change things.”


In hindsight, would things have been different in 1993 if he hadn’t injured his collarbone? Mitchell thinks it is possible. “Had I not got injured, that season would have been different for our team,” he said. “Especially if we go to the playoffs and do well in the playoffs.” If such was the case, the trade-Marino conversation, which fizzled after the injury, may not have subsided. “I’m gonna play another 12 to maybe 14 years in the NFL at that point… I’m not so sure that the discussion wouldn’t have become reality.”


While it is impossible to know if Mitchell could have taken the Dolphins to greater heights after 1993, it is an objective fact that Marino did not. In the remainder of Marino’s career, the Dolphins didn’t even make it back to the AFC Championship. Mitchell thinks that may have been different if he remained in Miami. “Being in the same system, I would have done very well in Miami—I have no question about doing very well.” With an offense Mitchell was comfortable with, and many years left in the tank, could it have been much worse for the Dolphins? While most will still scoff at the thought of trading Marino being anything but sacrilege, in retrospect, Cote believes his suggestion wasn’t so far-fetched. But the reality is, as time passes, that kind of context fades away, and all that remains are the words Trade Marino. Keep Mitchell, which will live on forever.
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On the opening Monday of the 2013 NFL season, the league and its fans were witnesses to the launch of what was supposed to be a new era of professional football: the Chip Kelly era. On Monday Night Football, the regular season’s biggest stage, Kelly, the Philadelphia Eagles’ new head coach and famed offensive innovator, made his NFL coaching debut. Two minutes into the third quarter, many were convinced that Kelly would materially change professional football and instill fear into defensive coordinators across the league. This sentiment would be short-lived.


The Chip Kelly Experiment


Before Kelly arrived in Philadelphia, he was the hottest coach in college football. As the University of Oregon’s offensive coordinator from 2007 to 2008 and head coach from 2009 to 2012, he presided over one of the most dynamic offenses in the nation. Under Kelly’s tutelage, Oregon implemented a high-octane, no-huddle offense that was virtually unstoppable in the Pac-10 Conference. In four years as Oregon’s head coach, he led the Ducks to a 46–7 record. From 2009 to 2012, Oregon averaged an NCAA-leading 43.6 points per game. In 2010, Kelly led the program to its first National Championship game, losing narrowly to Auburn.


Kelly’s offense at Oregon was so swift, it was referred to by some as the “Blur” because the team moved so fast and frenetically that the defensive players on the field often couldn’t catch their breath. Most no-huddle offenses take 20–25 seconds from when the ball is spotted until the next snap. Oregon, at its fastest, averaged around 15 seconds. Defensive players would sometimes fake injuries just to slow things down. It was like nothing college football had ever seen, and had never been implemented in the NFL, at least as a team’s normal offense.


Hired by the Eagles in 2013, Kelly replaced longtime head coach Andy Reid, who was terminated after a 4–12 campaign in 2012. Kelly was hailed as an offensive mastermind. However, there were questions about whether his Oregon offense could translate to success in the pros. Centered on tempo, Kelly’s offense strived to snap the ball quickly at the line of scrimmage and used a variety of formations to keep defenses off-balance and create mismatches. One concept he frequently utilized was the “run-pass option,” or “RPO.” With an RPO, the quarterback, after the snap, reads the reaction of a defender, then decides whether to hand the off the ball or throw a quick pass.


There have been teams in NFL history that used predominantly no-huddle offenses to much success. But by 2013, only Peyton Manning, Tom Brady, and a few others were frequently running no-huddle plays. Most teams in the NFL did not do it consistently throughout the course of a game. Even when they did, it was at a much slower pace than what Kelly’s college team was running. His Blur offense at Oregon was noticeably different. So much so that it was frequently categorized as a “gimmick” and viewed by some as a college offense that could not function as efficiently in the NFL.


“They told us they were gonna go fast. I’ve never seen it this fast” (2013)


The fascination with Kelly’s offense was palpable on the Monday Night Football broadcast. The game was at FedEx Field in Landover, Maryland, against defending NFC East Champion Washington. As soon as the Eagles began their opening drive, ESPN play-by-play commentator Mike Tirico focused on their offensive tempo and counted the number of seconds it took for the Eagles to run each play.


On their first drive, Eagles’ quarterback Michael Vick immediately got to work. First, a 6-yard pass to wide receiver Riley Cooper. Then a 28-yard pass to tight end Brent Celek. A 16-yard pass to wide receiver DeSean Jackson and a 6-yard run by running back LeSean McCoy followed. By the time the fifth play was snapped, an incomplete pass from Vick, only 1:27 had come off the clock. After a few more plays, Jon Gruden, Tirico’s partner on the broadcast, was blown away. “They told us they were gonna go fast. I’ve never seen it this fast,” he said.


The Eagles kept their foot on the gas until a backward pass got away and was returned by Washington for a fluke touchdown. Despite this setback, that first drive set the tone. After the Eagles kicked a field goal, they immediately received the ball back following a Washington fumble. Soon thereafter, Vick threw a pass down the middle to wide receiver DeSean Jackson for a 25-yard touchdown. A few minutes into the second quarter, up 12–7, Vick hit tight end Brent Celek in the middle of the field for a 28-yard touchdown. The Eagles got the ball back again with over four minutes left in the quarter and, after a heavy dose of LeSean McCoy runs, Vick scored a three-yard touchdown on a zone read quarterback keeper. Philly was up 26–7 at the half.


The halftime stats were off the charts. The Eagles had 21 first downs, while Washington ran 21 plays. Philadelphia ran 53 plays in the first half, the most in the NFL in 15 years. After cornerback Cary Williams intercepted a Robert Griffin III pass on Washington’s first drive of the third quarter, the Eagles immediately took advantage and scored on the second play of the ensuing drive, as LeSean McCoy ran through a gaping hole and cut outside, hardly touched, for a 34-yard touchdown run. Philadelphia led 33–7. It could not have gone better for Kelly in his debut.




“THE REVOLUTION HAS BEGUN INDEED” (2013)


In that first game, Chip Kelly had the football world convinced his offense was going to be a problem for the rest of the league. Numerous media members and other analysts chimed in on Twitter throughout the game.


Keep in mind these vaunted NFL Defensive Coordinators have had 8 months to slow down this “gimmick college offense”


—ESPN college football analyst Kirk Herbstreit


NFL GMs are sitting at home drooling over this Chip Kelly offense, and they are gonna want [then sophomore University of Oregon quarterback] Marcus Mariota to run it for the team


—Bleacher Report NFL Draft analyst Matt Miller


Wow, you think Chip Kelly’s offense will work in the NFL? You have your answer now


—Former Philadelphia Eagles quarterback Donovan McNabb


I kept hearing (and strongly disagreeing) all off-season that NFL D coaches would figure out this Saturday offense. Uhmm… I don’t think so.


—Super Bowl–winning quarterback and ESPN analyst Trent Dilfer


Man, every def coordinator who has Philly on their schedule is gonna have nightmares tonight. #boogieman


—Former NFL quarterback, and ESPN college football analyst Danny Kanell


This is not an “after one game” thought. Many of us who followed Oregon knew [what] Chip Kelly’s tempo was going to mean to the NFL.


—NFL.com draft analyst Lance Zierlein


When I talk to guys who have coached with or against Chip Kelly, the most common reason they think he’ll succeed is “he’s too smart to fail.”


—Sports Illustrated NFL writer Albert Breer


Happy National Chip Kelly NFL Offensive Revolution Day.


—CBS Sports’s Bill Reiter


Just wait until Chip Kelly gets his quarterback.


—CBSSports.com college football writer Dennis Dodd


That sound u hear is the phone ringing of any spread up tempo offensive coach in college football.


—Former NFL defensive tackle and Tampa area radio host Booger MacFarland





McCoy’s touchdown run was the last time the Eagles scored that night. The offensive juggernaut slowed down a little and Washington closed the gap to make it look close, but the Eagles won 33–27. McCoy finished with 31 carries for 184 yards and a touchdown. Jackson finished with seven catches for 104 yards and a touchdown. Vick threw for 203 yards and two touchdowns and ran for 54 yards and a touchdown.


Chip Kelly’s opening NFL act continued the next day. A THING OF DEBUTY, read the headline on the cover of the next day’s Philadelphia Daily News, followed by a subhead: “The Revolution Has Begun Indeed.” In Business Insider, sports reporter Tony Manfred wrote that the game gave viewers a “glimpse of what football will look like in the future.” Later that week, the Philadelphia Business Journal reported that demand for Eagles tickets on the secondary market was up 175 percent.


More praise for Kelly rolled in throughout the week. “The Eagles offense isn’t a fad,” said Colin Cowherd on his national radio show The Herd on ESPN Radio. “They’re technology advancing… and we’re NEVER going back to dial-up.” Former Cowboys and twice Super Bowl–winning head coach Jimmy Johnson was also impressed. “I love it,” he told USA Today after the game. “That was thoroughly impressive. He is going to give defensive coaches fits.” Toronto Star columnist Cathal Kelly wrote that Chip Kelly is going to change the NFL forever by starting the no-huddle trend that will eventually eliminate the huddle altogether.


Include ESPN analyst and former Eagles quarterback Ron Jaworski among the impressed. “[The Eagles’ win] changed the landscape of the NFL from a philosophical, schematic approach to how the game is played,” he said the week following the Eagles’ opener. “It was spectacular, and it will be sustainable.”


Longtime commentator Dan Dierdorf raved about how perfectly some of the Eagles’ personnel fit in its new offensive scheme. “In this offense, you’ve got to have players who are good in space, and Chip Kelly has three of the best space players in the NFL in Vick, McCoy, and Jackson,” he said. “These three guys were just made for this offense.”


Local Philadelphia sportswriter and radio personality Angelo Cataldi acted like Kelly was a gift from the heavens. Included in Cataldi’s Metro Philadelphia column:


Chip Kelly is the answer to our city’s prayer, a man who follows no rules and suffers no fools. He is a visionary in a city blinded by 53 years of football futility. He is the best reason—if not the only reason—to fall back in love with sports right now in Philadelphia…


Kelly is more than just a tactical wizard. He makes everybody around him better. Mike Vick looks like he’s 25 again. LeSean McCoy had the game of his life. DeSean Jackson is not just a deep threat anymore… And every one of them believes in the new coach. They love the guy…


Everybody loves Chip Kelly because he is exactly what we have lacked for more years than we can calculate. He is smarter than the rest, and equal to the task. Even after just one game, there is no denying the new direction he is charting for a city desperate to celebrate a championship in the sport we love the most.


Welcome to Philadelphia, Chip Kelly. You got here just in time.


The euphoria from that great night wore off quickly. The Eagles lost their next three games. But they eventually turned it back around. After Michael Vick went down with a hamstring injury in Week 5, second-year backup Nick Foles took over at quarterback and ended up having a breakout season. Foles made the Pro Bowl and posted an astounding ratio of 27 touchdowns against only two interceptions. In the Eagles’ eighth game, playing the Raiders in Oakland, Foles threw seven touchdowns, tying an NFL record. The Eagles won seven out of their last eight games and the NFC East before losing a heartbreaker in the Divisional Round of the playoffs at home to New Orleans on a last-second field goal.


Ultimately, Kelly’s first season in Philadelphia was a success. The Eagles improved their win total from the year before by six games, and the new offense showed great potential, especially by the end of the year. Foles turned out to be the biggest surprise of the season, especially because he lacked a common trait possessed by all of the Chip Kelly’s Oregon quarterbacks and by Michael Vick: speed. At Oregon, Kelly invariably used dual-threat quarterbacks. Foles was a tall pocket passer who was slow on foot. But in 2013, the Foles-led offense was very proficient. He seemed like a revelation. Others also shined. McCoy won the NFL’s rushing title, running for 1,607 yards, a franchise record. Jackson also had a career season with 82 catches for 1,332 yards and nine touchdowns. Philly.com’s sports editor Matt Mullin was excited about the future. “The rest of the NFC East should be concerned,” he wrote. “Chip Kelly isn’t going anywhere, and he’s only going to get better.”


“Thanks to Chip Kelly, the future’s so bright, we gotta wear shades” (2014)


The end-of-the-season optimism was high in Philadelphia. A few days after the playoff loss, 94WIP Philadelphia Sports Radio host Glen Macnow made a declaration: “It’s going to happen [eventually]. [The Eagles] will win a Super Bowl with Chip Kelly.” Cataldi maintained the rosy, unwavering belief in Kelly he had expressed in September: “Thanks to Chip Kelly, the future’s so bright, we gotta wear shades.” In Metro Philadelphia, writer Mike Greger wrote: “[The 2013 season] was the tip of the iceberg. With a franchise quarterback firmly in place, along with an ever-improving defense and some of the best skill players in the league, the sky isn’t falling in Philadelphia. If anything, the Eagles are the sky.”


While Kelly continued to look to supercharge his offense, he was still trying to adapt to personnel management in the NFL. With his first season in the books, he began to assert more control over the Eagles’ roster.


Kelly’s personnel moves generated much less enthusiasm than his offense. In April 2014, he made the first of many controversial roster decisions. At Kelly’s behest, the Eagles released wide receiver DeSean Jackson without giving a specific reason. This was the same DeSean Jackson who had caught over 80 passes in 2013. In addition (as described in a later report by NJ.com), during the months leading up to the 2014 Draft, Kelly began to undermine general manager Howie Roseman and the Eagles’ scouting department. According to a former Eagles front-office official, “[R]ight before the draft, the scouts set the board. Then Chip got a hold of it and totally turned it around… Anybody that Chip didn’t want, that player’s card got removed from the board and thrown in the trash.” The draft turned out to be less than fruitful. In terms of drafted players, just one Eagles draftee, third-round pick wide receiver Jordan Mathews, turned out to be a productive player for the franchise.


There were high expectations going into the 2014 season, but it didn’t turn out quite like 2013. The Eagles led the division most of the season but collapsed at the end, losing three out of their last four to finish 10–6 and miss the playoffs. There were numerous injuries on the offensive line, plus a four-game suspension to star right tackle Lane Johnson for using performance-enhancing drugs. McCoy still had a productive season, but Foles regressed. After an unimpressive span, where he turned the ball over far too much, he broke his collarbone during the Eagles’ ninth game of the season. Philadelphia had to turn to Jets cast-off Mark Sanchez to run the offense the rest of the way.


“He was the worst communicator of any coach I’ve ever been around” (2015)


By early 2015, Kelly had gained even more power. When the 2014 season ended, Roseman fired Tom Gamble, Kelly’s hand-picked VP of player personnel. Infuriated, Kelly convinced Eagles owner Jeff Lurie to demote Roseman and give Kelly full control over the roster. Kelly then proceeded to blow the roster up, disposing of most of the remaining players from the Andy Reid era, including key contributors to the team that had won 20 games the previous two seasons. He even traded Foles, who in December 2013 Kelly had called the Eagles’ “starting QB for the next 1,000 years” for the oft-injured and former No. 1 overall draft pick (2010) Sam Bradford.


Next on the chopping block was McCoy. Kelly shipped the running back to the Buffalo Bills for linebacker Kiko Alonso, who had missed the 2014 season because of an ACL injury. After that, Kelly released veteran defensive lineman Trent Cole and offensive lineman Todd Herreman, and elected not to re-sign free agent wide receiver Jeremy Maclin. Maclin was coming off a 1,300-yard, 10-touchdown season. To replace McCoy, he gave a hefty five-year, $42 million contract to Cowboys free agent running back and 2014 NFL rushing champion, DeMarco Murray. He also signed Seahawks cornerback Byron Maxwell to a six-year, $63 million deal.


The 2015 season was a disaster. The Eagles’ offense slipped down to the bottom third in the league. In Football Outsiders final DVOA (Defense-adjusted Value Over Average) rankings of total offense for the 2015 season, the Eagles finished 22nd out of 32 teams, down from seventh in 2014. It was a far cry from Kelly’s Oregon days.


The only time the Eagles’ offense really resembled the Blur from Kelly’s Oregon days was during that first half against Washington in 2013. From then on, the Eagles began taking it much slower between plays, while every so often “sprinkling” the faster up-tempo stuff.


As the 2015 season went along, Kelly’s offense became more predictable and one-dimensional. Opponents began to figure out how to change coverages to counter Kelly’s RPO attacks. Murray only got half the carries he had when he won the rushing title at Dallas. By Week 13, Murray had been demoted to second string for the faster and smaller Darren Sproles. Murray played in only two games where he had over 20 carries. On December 30, with one game left in the season and the Eagles sitting on a 6–9 record, owner Jeffrey Lurie fired Kelly.


Despite Kelly’s 26–21 record over three seasons as head coach, Lurie had seen enough of him. His drastic roster decisions were costly, and the relationships between Kelly, Lurie, and the Eagles’ front office, had fractured. Numerous people spoke out about Kelly’s lack of communication skills. Merrill Reese, the play-by-play announcer for the Eagles for 40 years, said he had absolutely no relationship with Kelly. “He was the worst communicator of any coach I’ve ever been around,” Reese later recalled.


Some went even further. Cornerback Brandon Boykin, who is Black, said that although he didn’t believe Kelly was racist, he didn’t relate to players, and was “uncomfortable around grown men of our culture.” A few months before the 2015 season began, former Eagles offensive lineman Tra Thomas, who worked as a staff intern in 2013–2014, said, “[Certain Eagles players] feel like there is a hint of racism” in the Eagles’ locker room. Some current Eagles’ players, former Oregon players, and former coaches have since spoken out against the racism claims and defended Kelly.


Not long after Kelly was given the pink slip in Philadelphia, he was hired as the new head coach of the San Francisco 49ers. The Niners were in complete rebuilding mode, but Kelly didn’t last long enough to see the team revive. In his only season as head coach, San Francisco went 2–14 and he was unceremoniously fired. As of 2022, Kelly is back in college, as the head coach of UCLA, where he was hired after the 2017 season.


While Chip’s offensive “revolution” didn’t materialize as planned, he did play a role in the modernization of pro offenses. Although not the first coach to use the RPO in the NFL, Kelly was the first to make it a staple in the league. Since 2013, the RPO has been adopted by many teams who have expanded it and developed more complex and effective variants.


Kelly’s successor in Philadelphia, Doug Pederson, with assistance from offensive coordinator Frank Reich, integrated some of Kelly’s RPO concepts into his offense with the Eagles. In 2017, when Eagles starting quarterback Carson Wentz went down with an ACL injury, Foles, who was brought back to Philadelphia before the 2017 season as a backup, took over and was masterful executing RPOs throughout the playoffs. His denouement came at Super Bowl LII in Minneapolis, where he was named MVP after leading Philadelphia to a 41–33 victory over Tom Brady and New England. It was the first Super Bowl title in the history of the Eagles franchise.


Culture versus scheme


When Kelly was hired by the Eagles, the underlying question above all else was whether his offensive scheme would work in the NFL. Most in the NFL world seemed to have an overwhelming belief that if it worked, everything else would fall into place. Although his offenses weren’t as dominant as in college, Kelly fit the bill as an offensive mind at the next level. But when it came to most of the other responsibilities of an NFL head coach—like building a culture, making sound decisions, and managing personnel—he was in over his head.


In 2014, an NFL Films camera and microphone once caught Chip Kelly on the sidelines before a Sunday night game saying, “Culture wins football,” and that “Culture will beat scheme every day.” In his case, it was rather prophetic.
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