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Chapter One


      A Model for Growth

      God is up to something great that will change the way Americans look at church. It will impact your church, your family, and
         this country over the next ten years and beyond. Your children and future generations will be excited about what God is doing!
      

      A growing movement of churches is offering people a refreshing, relational, and relevant church experience. Because of their
         ability to attract large numbers of people to their places of worship, these churches have been defined as attractional.
      

      Attractional churches rekindle a love for the lost, the absent, and the unfulfilled among their members, while meeting people’s
         needs and empowering them for ministry.
      

      Is your church an attractional church? Is it refreshing, relational, and relevant? If not, how can it become that kind of
         church?
      

      Your church can be refreshing. Like ice-cold lemonade for someone who has toiled in the hot summer sun, your church can revive parched souls and quench
         dry spirits. The attractional church is refreshing because people may drink deeply from the oasis of the Spirit.
      

      Your church can be relational. Your church can be a place of loving and warm friendships where weekly handshakes and hugs are more than just polite gestures.
         They are indicative of real relationships based on the love of Christ.
      

      Your church can be relevant. Relevance is the cornerstone of the attractional church. Attractional churches make sense and pass the “Who cares?” test. A relevant church’s members believe their problems matter and expect biblical answers. The church ministries
         relate to members and their real issues.
      

      A good word to summarize this refreshing, relational, and relevant church experience is life-giving.

      For pastors, this could be just another book about how to do church. Or it could contain just the information you need to
         restore life to your church and your ministry.
      

      In the pages of this book, I have tried to capture the hearts of the innovators who make up the lead team for ARC, the Association
         of Related Churches, of which I am currently president and which I helped cofound in September 2000. They are my friends,
         my heroes, and my coworkers in Christ who are planting dozens of attractional, life-giving churches around the United States
         every year. These are pastors who represent the very best of the ARC in their innovation, their passion for people, and their
         love for Christ.
      

      The reputation, influence, and success of these churches make them models for effective local church ministry. A commitment
         to transformational thinking has given these churches explosive growth and great influence across the country and around the
         world. With these churches as case studies, we will explore the philosophy, the strategy, and the potential for growth and
         expansion that exists when their principles—those that bring refreshment, relationship, and relevance to dying churches—are
         followed.
      

      You will learn some profound but easily implemented practices that attractional church pastors use to reach their cities for
         Christ. Every member of every church can experience life again in church… in the church that Jesus intended for the unsaved
         world.
      

      
      What Is an Attractional Church?

      
      Obviously the attractional church is attractive—so much so that these kinds of churches are growing at a record pace in the
         United States and around the world.
      

      
      While a number of attractional churches are megachurches, their real success can be measured by the number of souls that come
         to Christ and the impact the church has on its community. The attractional church model’s unique philosophy of mission and message contributes to its efficacy.
      

      
      
      Mission: The Field or the Barn?

      
      The mission mind-set in the attractional church focuses on the harvest to be reached as much as bringing people into the building.
         Many limit their Christian experience to church services in the proverbial “barn” instead of the life of the church in the
         community or the harvest. And though I believe that the focus of the true attractional church should be in the field of harvest,
         I also know that any harvest left in the fields will be ruined over time. So there has to be a harvest and there has to be
         a barn in which to put it. Any good farmer knows the importance of the barn; we should too.
      

      
      Attractional churches believe that the harvest exists in cultures that we need to penetrate. We need to establish incarnational
         ministries within those cultures and effectively gather the harvest into places of worship. This does not interfere with the
         relational connection of the converts within a given group. The attractional church never loses sight of the souls Christ
         died for and attempts to reach cultures that the church has neglected in the past. The attractional church engages cultures
         outside the four walls of the church building instead of withdrawing from the culture surrounding it.
      

      
      
      
      Message: Relevant Biblical Communication

      
      The attractional church tends to draw people to its Sunday services because of its attractive style and relevant approach
         to communicating the gospel. In most cases worship is contemporary, but it doesn’t have to be. Services are fun and happy,
         and the people are friendly.
      

      
      Theologically, the attractional church’s messages are biblically based. Staff members make sure they know the “market” in
         the area, and they make subtle adjustments to be relevant to that culture. So the way the Bible is presented is influenced
         by the culture that is being reached. The difference is not in the content of the message but rather in the style of presenting
         it.
      

      
      Practical application is a big part of the messages in the attractional church. “What I want them to know” and “What I want them to do” are huge elements in the pastor’s presentation. It is in the application of the message that missions
         and outreach are encouraged. Ministers relate application to everyday issues such as family, employment, and finances.
      

      
      The attractional church offers a large variety of services to the community. Eventually, with growth, its financial and human
         resources can be a one-stop shop for nearly every need that a member has. A thriving attractional church can be compared to
         a large hospital with a facility and staff equipped to treat a vast array of illness, from acute emergencies and routine surgeries
         to complicated and chronic diseases.
      

      
      
      
      Attractional vs. Vocational

      
      Some denominational churches serve mostly their members and have virtually no outreach program for the community around them.
         These churches emphasize their buildings and family programs more than reaching the lost in their community and have therefore,
         for the most part, stopped growing. I call this type of church vocational. Why? These churches are not “attractive” to the underchurched community. I’ve said that to be attractional means that there
         are some attracting elements. Vocational churches have few.
      

      
      A vocational church is usually led by a leader/pastor who sees his ministry primarily as a means of income for his family.
         Bottom line, he enjoys the ministry as a vocation. He feels a strong suitability to the work and approaches it as his career.
         He is trained to lead a church, to teach his congregation, and to provide guidance in the routine and rituals of church life.
         He learns to be a good communicator, counselor, and leader. Being a pastor or a priest is his vocation… his job.
      

      
      This church is, for the most part, passive about the community and inwardly focused. The church leaders make little or no
         effort to reach the lost and hurting unless it is the family members of the congregation that are lost and hurting. Numerical
         growth is not an issue.
      

      
      As one pastor told me, “We are a small church that is not growing, and that’s the way I like it.” Again, for the most part
         these are denominational churches that have been around for a long time and have had several pastors. Vocational churches
         also include those that have become tired and dated as the congregation has grown older, and the church members are unwilling
         or unable to keep up with a fast-changing culture.
      

      
      The vocational church still serves the purpose of ministry to its congregation by providing a place to attend a Sunday service
         and ceremonies like weddings and funerals. Vocational churches may not be attractional, but they do meet the needs of thousands
         of congregations around the nation.
      

      
      
      Is the Attractional Church Missional?

      
      There is a lot written today about the need for the local church to be both missional (go to them) and incarnational (be like
         Jesus to the hurting and lost.) Many churches fail in these two categories. The challenge is to introduce these concepts to
         the congregational members in a way that there is a high percentage of buy in. It is not always easy. The truth is that any
         church can be missional, develop people to be incarnational and attractional at the same time. The answer lies in who’s responsible
         for this to happen.
      

      
      Many of the commandments of Jesus, like those in the Sermon on the Mount, were to the individuals who wanted to follow Jesus.
         Others were to the “Church” as a whole. So, without overstating this, I would like to consider the following as it relates
         to responsibility for being missional and incarnational.
      

      
      Being “missional” is an individual responsibility—each of us must accept the responsibility to share Christ with others in
         any given situation.
      

      
      Being “incarnational” is an individual responsibility—our transformation into the image of Christ by the renewing of our minds
         cannot be dictated from the pulpit but must come as a desire from within. Biblical instruction is necessary here.
      

      
      Being “attractional” is a corporate responsibility—the leadership of the local church has the responsibility to present Christ
         and His Kingdom as perfectly as possible the way it is revealed in scripture. It also must encourage and train its members to live
         as “sent ones,” (living missionally) and to be like Christ (incarnational) to the lost world around them.
      

      
      When all three concepts are fully embraced by the local church, then the more effective it will be in reaching the underchurched
         people around it.
      

      
      
      Why Do We Need More Attractional Churches?

      
      It doesn’t seem that church—at least the way we Americans have been doing it—is working anymore.

      
      In the book, The American Church in Crisis, author David Olson found that though 40–47 percent of Americans say they attend church regularly, it’s just not true. After tracking 200,000 churches in more than 3,100 counties of the United
         States, he found that only 9.1 percent of Americans actually attend an evangelical church. This includes Pentecostal and charismatic
         churches. Only 3 percent attend a mainline denomination such as Lutheran or Presbyterian, and 5.3 percent attend a Catholic
         church. All told, 17.4 percent of Americans attend church on a regular basis, 23 percent “participate” in church, and 77 percent
         do not actively participate in any church, despite what they claim to believe about Christianity.1

      
      According to the Barna Group, the average attendance in the average Protestant church in America is less than 90 people. Even
         worse, we’re dealing with a population that is increasingly skeptical about organized religion. Only 52 percent expressed
         any confidence in organized religion, down from 68 percent in 1975.2

      
      Quite simply, the boat is on fire and we need all hands on deck. If we don’t dramatically refocus our efforts on souls, then
         we will tragically miss God’s call on us for our generation. It’s time to find a life-giving way to reach every lost person.
      

      
      Now imagine if your child were stuck in a burning car. I doubt that you’d stand on the sidelines, wringing your hands. You’d
         be desperately seeking help. Your priorities would dramatically change. Based on the evidence, this is a suitable analogy
         for the state of the American church—it’s in flames. And if we think that God is pleased with our feeble attempts to do church while His lost children cry out for help, we are sorely mistaken.
      

      
      God’s sheep are in trouble, and we must rescue them. And we must learn from those who are demonstrating a special ability
         to do this.
      

      
      
      Failures of the U.S. Church

      
      The hard truth is that we have largely failed to reach the lost, the absent, and the unfulfilled—those I call the underchurched. We have failed to grow our churches with young innovative leaders. America’s best innovators have become Internet entrepreneurs
         and computer game software developers. We’ve looked to politicians and self-help gurus to be our teachers and motivators and
         have allowed the gospel of Christ to take second or third place as our instruction manual for life.
      

      
      That is why the average church in the United States has only eighty-five members. Most Americans have lost hope that the church
         can provide relevant help or answers to modern-day dilemmas. And faithful people are hoping desperately that someone will
         restore life to the local church.
      

      
      Statistics tell us that approximately 83 percent of adults in the United States are staying home on the weekends—that’s more
         than 250,000,000 people in the United States who don’t attend church, or at least not very often.3 It’s not because they don’t want anything to do with God; it is because they don’t want anything to do with what they perceive
         as organized religion. God is great; it’s just church they can’t relate to.
      

      
      
      The Lost

      
      The lost are people who have not stepped across the line of faith to acknowledge the lordship of Jesus. When Americans are
         asked about their faith, they generally respond that they have some religious belief. However, when taking a different approach
         and analyzing respondents’ answers to three questions that most evangelical leaders would say are core evangelical doctrine,
         only 22 percent of Americans fit the description of an evangelical in Gallup’s May 2–5 poll.4

      
      
      
      The Absent

      
      The absent are those who know Christ but have stopped attending church services because doing so doesn’t engage them anymore.
         As I mentioned, some 90 percent of Americans stay home on Sunday.
      

      
      People are inundated with work, school, family, and recreational activities. With so much to do, they find it hard to set
         aside time to get involved in church. The distractions of the world are too overwhelming, and they just disconnect. With numerous
         activities to compete for our attention, we are making choices on how we are spending our time. And for the absent, these choices do not include church.
      

      
      Author Dr. Richard Swenson writes in his book The Overload Syndrome that “the average American work-week now exceeds just about every other nation on the planet. Most homes are dual income
         with a combined total workload exceeding 90.5 hours/week,” leaving very little time for family or religious activities.5

      
      The main reason for these people’s absence is that church is not relevant to their lifestyle. Many were raised in church,
         but once they were able to make their own choices, church was the last thing they would choose.
      

      
      
      
      The Unfulfilled

      
      There is a command from Christ and an expectation from our members that pastors should feed the sheep. Therefore, pastors
         devote hours to study and research ways to “bring the Word” on Sunday. Sheep get fed and thereby are happy. Right? Not necessarily
         so.
      

      
      Of those who know Christ and attend church regularly, a majority still are unfulfilled and unhappy; as I mentioned in previous
         pages, 73 percent of Americans are skeptical of organized religion.
      

      
      The unfulfilled attend church but don’t engage in evangelism or other Christian service because they are bored. New, expanding
         suburbs are filled with people who have left their previous churches and never bothered to reconnect. Spiritually starved, they lack the nourishment they need to grow—let alone to help
         others. Sunday after Sunday, these devoted and committed Christians are hungry for something more.
      

      
      Furthermore, they never bring friends, family, or other acquaintances to church because it does not seem relevant or life-changing.
         They leave church having heard more, learned less, unchanged, and troubled by the same problems as when they walked in.
      

      
      So what really satisfies a hungry heart? What are we as Christians most hungry for? If a sermon does not engage our hearts or challenge us to follow Christ and bring the lost to Him, we will ask, Why am I here, anyway? What is my takeaway for the rest of the week? What needs to happen to ignite our passion again?
      

      
      We need churches with life-impacting services and ministry. Now let us explore exactly how to do this. We’ll study examples
         of wildly fruitful churches that are pulling in the lost, the absent, and the unfulfilled as never before.
      

      
      
      
      A Successful Network of Growing Churches

      
      The Association of Related Churches (ARC) started with a small team of great leaders and the vision to plant churches that
         would reach the underchurched in relevant, life-giving ways. As of this printing, the ARC has planted more than two hundred
         attractional churches.
      

      
      Earlier I mentioned the word life-giving to connote a refreshing, relational, and relevant approach to ministry. I love that idea! In fact, most attractional churches
         have adopted that same terminology/philosophy in the way they do church. You’ll see the term life-giving throughout this book to describe healthy, growing churches like the ones in the ARC.
      

      
      What’s incredible is that since the first ARC churches were planted in 2001, 90 percent of them continue today and most are
         growing. That is in contrast to most church-planting efforts in the past that have had only a 68 percent four-year survival
         rate.6 What is even more remarkable is that some of these churches have reached Sunday attendance of more than seven thousand, with
         one particular church hosting more than fourteen thousand attendees on a regular basis. Nearly all of the ARC churches give 10
         percent of their income to world missons, which adds up to over $7.5 million each year.
      

      
      
      Making Your Church Grow

      
      Is your church ready for a change? Is your church languishing? Maybe your church numbers are fine, but you sense your congregation
         needs a boost. Or are you launching a brand-new church and looking for practical help to begin your ministry the right way?
      

      
      This book will help you navigate all these scenarios. We’ll study the successes of thriving attractional churches as models
         to replicate, offering practical tips and methods you can implement right away. We’ll help you take your church to the next
         level.
      

      
      Be assured that your church—whatever its size, denomination, location, or current state—can grow. Your church can be refreshing,
         relational, and relevant.
      

      
      Your church can be an attractional church.

      
   
      
      
PART ONE


      Becoming an Attractional Church

   
      
      
      
Chapter Two


      
      The Calling of Your Church

      
      My wife, Charlene, and I spent eight years living in Mount Pleasant, South Carolina. Our years there were some of the best
         of our lives. Of course, the relationships we formed there are the lasting gems, but the beauty of the Carolinas simply cannot
         be forgotten. I know what James Taylor meant when he wrote “Carolina in My Mind.” Charlene and I spent countless Sundays driving
         in the country. We loved the beauty of the marsh and the smell of the salt that swept in from the Atlantic Ocean. The mountains
         and the coastline are as idyllic as they are picturesque. But I have to tell you that my favorite feature of Mount Pleasant
         is the bridge that spans the colonial city of Charleston and the town of Mount Pleasant.
      

      
      From atop this bridge you can see downtown Charleston, Fort Sumter, and usually dozens of boats scattered in the waters of
         Charleston Harbor. Driving on the bridge, you’re likely to see sailboats gliding on the water, fishing boats heading out with
         hopes of making the big catch, and families enjoying a day on the water. Then there are the huge cargo ships and barges carrying
         goods from around the world. Of course, there is one boat that always stands out. Moored at the now famous Patriots Point
         is a hulk of steel that represents the very best of the American Navy. When you cross the bridge, it’s impossible to miss
         an incredible boat called the USS Yorktown.
      

      
      The Yorktown is a World War II–era aircraft carrier. It is the size of three football fields placed end to end. It weighs 27,000 tons
         and carried an amazing 2,600 officers and enlisted men. After serving the U.S. military for decades, the Yorktown was decommissioned and parked permanently at Patriots Point. Now, the magnificent boat has been transformed to a floating
         museum of U.S. maritime history. I have walked the decks of this boat, and it is every bit as impressive on the inside as
         it is on the outside.
      

      
      The multiple decks of the Yorktown could carry up to 100 aircraft, which were propelled off the flight deck with massive catapults. There are 95 separate gun
         turrets designed to protect the airmen and the ship itself. Inside the ship there are sleeping quarters, numerous mess halls,
         and a galley with room to serve 2,600 people. Walking through the Yorktown, I couldn’t help but sense the power and influence of this incredible ship. This ship alone could do great damage to the
         enemy, in itself a force to be reckoned with when encountered by enemy ships.
      

      
      As I toured the Yorktown, I heard stories of great battles and near misses and incredible triumphs. I remember seeing a picture taken from the air
         of the Yorktown in the Pacific Ocean. The interesting thing was that the massive aircraft carrier never traveled alone on a mission, but
         always with at least a few other boats and most of the time as part of the entire Pacific Fleet. That fleet was made up of
         9 battleships, 3 aircraft carriers, 12 heavy cruisers, 8 light cruisers, 50 destroyers, 33 submarines, and 100 patrol bombers.
         Naval military strategy is very intentional, and every boat in the armada has a specific purpose and function. Without each
         boat performing its function, the mission could be lost.
      

      
      This was the case on numerous occasions such as the battles in the Marshall Islands where the Yorktown faced unrelenting attacks from Japanese kamikaze pilots. Without the destroyers and other gunships, the Yorktown would have been long lost. As important as the Yorktown was, the remaining fleet was every bit as important.
      

      
      
      The Church Fleet

      
      Mark 4:36 says of the disciples and Jesus, “and having led away the multitude, they take him up as he was in the boat, and
         other little boats were also with him.” (Young’s Literal Translation, emphasis added.)
      

      
      We’ll call it the Galilean Fleet. Instead of gunships, think of fishing boats. In the place of the USS Yorktown, we’ll opt for the Zebedee Cruiser, courtesy of Peter and James’s father. The Bible tells us that Jesus traveled by boat often, which was one of the fastest
         means of transportation in His day. It’s interesting to me that Jesus didn’t travel alone. Certainly, Peter’s fishing boat
         would have been big enough to carry the twelve men. After all, the Gospels give us several accounts that place all the disciples
         together with Jesus in a boat. More than likely, Jesus was with His twelve disciples on the day described in Mark 4:36.
      

      
      Jesus could have gone alone with His disciples across the sea, but that wasn’t His style. In fact, He could have flown away
         on His own private jet or He could have chosen to stay home, content with being the big shot. To be sure, He was the biggest
         thing to ever step foot on that beach (or on the water, for that matter).
      

      
      But look at that one phrase at the end of the verse: “other little boats.”

      
      It may seem like an author’s afterthought, but I think these words speak volumes about the way God uses His church. The bottom
         line: It takes all kinds of churches working together to carry out an effective campaign against the enemy. Big ships and
         little ships can accomplish greater tasks together than a single vessel could accomplish alone.
      

      
      
      
      Every Boat Is Important

      
      God loves the big boats. When I think of Saddleback Church and Rick Warren’s P.E.A.C.E. Plan… or Willow Creek’s association
         of 12,000 churches that span the globe… or Thomas Road Baptist Church in Lynchburg, Virginia, with its 11,300 students at
         Liberty University and 900 churches in Liberty Baptist Fellowship… I know that God loves them.
      

      
      But God loves the little boats just as much. Churches like Next Level Church in Fort Myers, Florida, and its pastor, Matt
         Keller, tirelessly serve church planters in the ARC. Next Level Church is growing as God is adding many to this congregation
         each year. And then there’s Pastor Craig Wendel at SouthPoint Church in Southaven, Mississippi; and Mosaic Church in Charlotte, North Carolina, where Pastor Naeem Fazal, a converted Muslim, is reaching hundreds
         of underchurched people. The list goes on and on. These churches are making a huge difference, and God smiles upon each and
         every one. Yes, He loves the big boats and the little boats too.
      

      
      Maybe you’re the pastor of a megachurch packed with thousands. Without a doubt, a big ship can do incredible things. With
         greater resources, it can give more to missions, help more hurting people, and accommodate greater numbers in weekly worship
         experiences. That said, we cannot ignore the unmistakable value of small churches, rural congregations, and new church plants.
         Don’t forget that the smaller churches around you are a vital part of God’s own fleet.
      

      
      
      
      Are You the Pastor of a “Little Boat”?

      
      Maybe you’re the pastor of a small and struggling congregation and you’ve given up hope of ever growing past a plateau. It
         is the task of every church, not just the big ones, to make disciples and rescue people in desperate need of God.
      

      
      Jim Graff of Significant Church Network shares the following statistics about the “little boats” in the United States:

      
      
         	6 percent of Americans who attend church attend megachurches.

         	34 percent attend churches between 300 and 2,000.

         	60 percent of people attend churches under 300 people.

         	88 percent of America’s counties and parishes are under 150,000 people.

         	90 million Americans live in these counties.

         	There are only 12 nations in the world with over 90 million people.

         	There are 3,142 counties across America.

         	359 counties have more than 150,000 people.

         	2,783 counties have fewer than 150,000 people.

         	71 cities in the United States have more than 1 million people.

         	734 cities have between 50,000 and 1 million people.1


      

      
      As you can see from these statistics, little churches are every bit as needed and important as the big ones are.
      

      
      Speaking of boats, remember that it was Jesus’ first commandment to His disciples to become “fishers of men” (Matt. 4:19 KJV). He knew that these men understood the fishing trade. He knew that they understood how boats and fishermen could work together
         to accomplish a task, so He used an example that He knew would stick: He encouraged them to become fishers of men.
      

      
      Isn’t that really the one thing we all have in common, regardless of our size or location or the composition of our congregations?
         No matter how big we get, we must never forget that everything we do inside our churches is designed for everyone outside
         our churches. At the same time, if we are in a smaller congregation, we simply can’t rely on the “big guys” to get the work
         done. After all, Jesus didn’t selectively pick the ones to whom He gave the Great Commission. Rather, as He ascended to heaven,
         He essentially looked at us all and said, “I’m going now, so you take My place. You can be My disciples. You can all become
         fishers of men” (see Matt. 28:19–20).
      

      
      He didn’t say those words only to the rich churches or the popular pastors or the articulate Christians. He spoke to every
         one of us who carry the name of Jesus. We all are charged with the same mission to know Jesus and to make Him known. So, if
         you’ve been holding back because of fear of failure, remember that a ship is safe in the harbor, but that’s not what ships
         are made for. Or, as Jesus told His disciples, you are fishermen with boats, and your job is to fish. Therefore, fish.
      

      
      As the Association of Related Churches plants more and more churches, we are discovering the contribution of each one, large
         and small. Each is a resource for world missions, a center for evangelism, a school of ministry and discipleship, and a coach
         to the next church planter when he needs a voice of experience. In God’s economy, every church is valuable and filled with
         potential to do great things for Him.
      

      
      Consider what some of these churches have accomplished in just a few years.

      
      The journey of Wayne Hanson and Summit Church of Castle Rock has been an amazing story. In the first twenty-three months of
         the planting phase, nearly three hundred people have made commitments to Christ. A solid congregation of more than two hundred
         people call Summit Church home. Castle Rock, Colorado, is one of the most unchurched areas of the country, but God has given
         Summit Church incredible favor with lost people. Even after facing multiple weekends of blizzard conditions, venue changes,
         and an environment sometimes hostile to the gospel, Summit Church is not only growing, it is flourishing.
      

      
      David and Ginelle Payne had a vision to plant a church in the heart of Massachusetts—an area not known for growing churches.
         Committed to the vision of God and convinced of the power of the fleet, Pastors David and Ginelle connected with the ARC and
         planted Lifesong Church in the heart of Worcester. In its first official service, Lifesong Church welcomed 394—the formerly
         churched, the disenfranchised, and the underchurched alike. It was everything the Paynes had prayed for. During the balance
         of that year, Lifesong experienced ongoing attendance of 219 on average. Dozens of people have made commitments and recommitments
         to Christ.
      

      
      Bayside Community Church is a life-giving church with a goal of creating a sense of community in the Sarasota-Bradenton area
         of Florida. Pastor Randy Bezet and his wife, Amy, planted Bayside six years ago, and the church has already grown to more
         than three thousand in attendance. In just a short time, God has brought together an incredible team to express His love through
         practical ways such as community outreaches and missions projects of every kind. Bayside also takes an active role in holiday
         seasons by caring for needy families in the community.
      

      
      Servant evangelism is an important part of ministry at Bayside. It exists to show the love of God in practical ways: washing
         cars, giving away school supplies, helping families and college students move into new homes or dorms, and freely offering
         everything from candy on Valentine’s Day to cold drinks on a hot afternoon.
      

      
      In his mid-twenties, Peter Haas found himself the senior pastor of a rural church in transition. After praying and fasting,
         he and his wife, Carolyn, were convicted that it was God’s call for them to plant a relevant, life-giving church in the heart
         of Minneapolis. Substance Church was born with the intent to provide a place where underchurched people could connect with God and one another in a real and refreshing way. Emphasizing the importance
         of “doing life together,” Substance has become a vibrant, growing church. Today, more than two thousand people attend services
         every weekend.
      

      
      In each case noted above, the pastors understood the importance and influence of the leading-edge megachurches and learned
         to study and replicate their best practices—but they also understood the power of the fleet. They didn’t start as big ships,
         but by God’s grace and a commitment to reach the underchurched, they are making big waves in God’s kingdom.
      

      
      
      
      The Great Commission

      
      
         Jesus came and spoke to them, saying, “All authority has been given to Me in heaven and on earth. Go therefore and make disciples
            of all the nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, teaching them to observe
            all things that I have commanded you; and lo, I am with you always, even to the end of the age.” Amen (Matthew 28:18–20, NKJV).
         

      

      
      How much do you think about these words? Do you realize the significance of “Go therefore and make disciples of all the nations”
         for your church? The importance that you place on these words will determine how your church members live their lives, which
         church the underchurched choose, how you as the pastor/leader will “do” church, and, ultimately, the eternal rewards you and
         your church members will receive from Jesus.
      

      
      As followers of Jesus, the lives of your church members have so much meaning when they dwell on all that Jesus wants them
         to do—and then go out and do it. The Great Commission is one of those undeniable commands from Jesus that give us a peek into
         the divine will. If you are wondering, What does God want my church to do? ask no more. It is clear: Go. How and where your people go will ultimately determine with whom they share Christ and whom they disciple, but the answer
         is always to go.

      
      This calling begins with you. You have to take it seriously and know He is talking to you first. Settle in your heart that you will be an example to your church as an ambassador of Christ wherever you go. I don’t
         believe Jesus is asking us to go; He is telling us to go. So don’t be satisfied with a vocational kind of service; ask rather that you would catch a vision and a passion
         for making your church attractional.
      

      
      The underchurched all have in common the potential to be great missionaries for the cause of Christ. Each of us has a calling
         to reach people who will in turn reach others. I counted all the family members and their in-laws who came to Christ as a
         result of my conversion. I stopped counting at around 120 people. The potential to reach those people was in me, put there
         by God, long before I was saved.
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