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		    We would like to dedicate this book to all those who give hope to humanity through what we describe as Values-based Living (VbL). As you have chosen to work with this guide you must be one of them. Our hope is that our proposed Inner Curriculum will support you in your efforts to nurture wellbeing, resilience and self-leadership, thereby enabling humanity to flourish and our world to be sustainable.

			

		

	
		
			
				Praise for The Inner Curriculum

				Neil Hawkes’ Values-based Education (VbE) has been highly successful in helping schools in England and worldwide become more compassionate, character-building places. With this new book, he and his wife Jane are expanding their reach by offering a practical guide to the inner changes needed to support VbE. I believe this work has the power to transform education in the direction needed to address the massive problems our planet is facing by helping children become not only more self-aware, but also committed to positive change.

				Richard C. Schwartz, PhD

				Developer of the Internal Family Systems model of psychotherapy

				Faculty, Department of Psychiatry, Harvard University Medical School 

				 

				This charismatic book shows how every teacher can contribute to a better world, where the desire to love outweighs the instinct to fear and dislike.

				Lord Richard Layard

				 

				This book contains the formula for changing the world. There is no doubt in my mind that values-based education is the key to creating a compassionate, peaceful future for humanity.

				Richard Barrett, Director of the Academy for the Advancement of Human Values

				 

				Neil and Jane Hawkes work in Values-based Education has influenced education all over the world. I can testify to the effects it had on Australian education during the time of the Australian Values Education Program (2003-2010), a federally-funded innovation in values-based learning and teaching. Their work on the Inner Curriculum continues their important work in demonstrating that the choices before us are not in the form of ‘wellbeing versus results’ but rather ‘results through wellbeing’. Increasingly, neuroscience is providing insights that conform to the Hawkes thesis that the learning brain is most active and engaged when our emotions, thoughts and feelings are in alignment, and when values of empathy, altruism, generosity and justice are instilled and determining the nature of the learning environment.  

				Terry Lovat

				Emeritus Professor, University of Newcastle, Australia

				Honorary Research Fellow, University of Oxford, UK

				 

				Neil and Jane Hawkes have already transformed education with their Values-based Education approach to nurturing effective inter-personal relationships. This book introduces the world to a new generation of VbE, the Inner Curriculum. It is a whole new approach to education that empowers schools to address some of the challenges to our children’s mental dispositions laid by modern society. 

				This is a book that every teacher in the world should read, because it will help them transform their teaching from simple conveying of information into developing the capability of every one of their students to realise their full potential. Exciting stuff!

				Nigel Cohen

				Strategic Director of VbE and CEO of the Inclusivity Trust

				 

				As part of our staff induction everyone at Aureus School read Neil’s book From My Heart. I have since met Neil and Jane in person. They are everything I knew they would be! I was excited to read the The Inner Curriculum to extend my previous thinking and learning. Passionate about wellbeing and resilience for our staff and for our students, the focus on nurturing the authentic self and developing human consciousness is what is missing from our high stakes system and exams driven curriculum. Neil and Jane’s unwavering commitment to the whole child entitlement is refreshing and their exploration of the place for the human condition is fascinating. I am with them, that we need to put the soul back into our schools! 

				Hannah Wilson

				Executive Headteacher at Aureus School and Aureus Primary School

				 

				The most exquisite flowers need the right conditions to flourish. Neil and Jane Hawkes in their superb book on the Inner Curriculum articulate the values and the pre-conditions that enable children to grow into beautiful people.

				Andrew Fuller

				Clinical Psychologist, author and Family Therapist, Australia

				 

				The Inner Curriculum is essential reading for anybody who has any involvement in school leadership. Values-based Education and the Inner Curriculum are key components for ensuring you have a happy, healthy and positive school, where all children achieve their very best. Neil and Jane are the leading experts in this field and have ensured this book is easy to understand and applicable to all schools.

				Tim Handley

				Teacher, Norwich, UK

				 

				Education should be about developing the whole child: helping them to achieve great academic outcomes and shaping their character so that they are able to make the best use of experiences and opportunities. Neil and Jane’s influence has reminded us at Stamford Welland Academy that teachers and school leaders are the frontline in ensuring that our work on developing values and character in our children is our core business and not a distraction from it. Their work challenges us all to think again about what is education and what is it for.

				Anthony Partington 

				Executive Principal, Stamford Welland Academy

				Executive Director of Education, CMAT

				 

				This book is an innovative and powerful approach to understanding how having a strong mind and spirit aligned with powerful values is essential in developing our character to become a whole person. The inner curriculum is a powerful tool not only for children but for adults too. It helps us to have wisdom to change the world for the better.

				Floyd Woodrow MBE DCM

				 

				Neil and Jane’s book is essential reading for all in schools. Values-based Education and its Inner Curriculum is a unique and effective approach to teaching positive communication. My fellow early years teachers and I  at Alfaheidi preschool in Iceland encourage teachers and parents around the world to join us.

				Rakel Yr Isaksen

				Special needs coordinator and early years teacher at Alfaheidi 
preschool in Iceland

				 

				In this thought-provoking book from one of the foremost authorities on character education, Dr Neil Hawkes makes yet another major contribution to the Values-based Education movement. Whether you are a parent, educator, policy maker or concerned citizen, this book gives the reader an honest and heartfelt account of the problems facing schools today, but most importantly the reasons to be optimistic about the future. Neil and Jane’s vision of an ‘Inner Curriculum’ attest to the power of character we all have within ourselves to ensure that every child can fulfil their potential. Hopeful and daring, The Inner Curriculum will challenge school leaders to reflect on the cultural beliefs, thoughts, actions and habits driving their organisation and how best to positively shape the character to truly open the minds of the new generation.

				Dr Andrew Reay, author of the Power of Character: Lessons from the frontline & co-founder of a values driven Multi-Academy Trust

				 

				The Inner Curriculum will be essential reading for all people who value the importance of childhood, and who are in a position to shape future lives; that’s all of us, I think! Neil and Jane Hawkes visionary thinking and work has already had a massively positive impact on the lives of the children, staff, parents and governors at College Road Primary School... and there’s more to come! 

				Jim Wallace

				Headteacher, College Road School

				 

				As a class teacher I have found that values-based education ensures all pupils develop holistically. The principles of the inner curriculum explored in this book build on this. I know applying a cosmic-centric approach to learning will continue to improve the wellbeing and resilience of the young people we work with, transforming their education and their lives. 

				Katie Greenwood, Values Leader

				Sandylands School, Morecambe

				 

				The inspiring book is one of the very few in the general area of personal, moral and social education which both is philosophically sound and yet draws upon a rich account of life in classrooms. That is reflected in success, which VbE has had in schools worldwide – an incredible achievement. It challenges the dominance of the performance measures that now too often shape educational practice.

				Professor Richard Pring, Former Director, Education Department, Oxford University

				 

				Education is not just about filling up a vase but lighting a flame. In The Inner Curriculum, Neil and Jane Hawkes persuasively show how this flame can be fuelled by compassion, honesty, tolerance and other fundamental human values that allow young human beings to flourish and become of service to the world.

				Matthieu Ricard, author of Happiness: A Guide to Developing Life’s Most Important Skill
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				Foreword

				The context, challenge and a solution…

				We have written this transformational guide for developing wellbeing, resilience and self-leadership, because we passionately believe that the greatest resource that humanity has is its children: our future prosperity as a species rests with them. Our experience reminds us that it is the quality of parenting, health, care and education that are the main determinants for living a life that gives children a chance to achieve wellbeing; developing in them character traits that contribute to the wellbeing of others and our world. 

				The process of life creates physical and psychological challenges that none escape. Each epoch has brought with it particular benefits but also challenges, whether this is war, famine or disease. Our present time has brought high population growth, an existential challenge to the Earth’s resources, breakdown of traditional family and social structures, a technological revolution, rapid communication, high mobility, challenges to social norms and the political status quo, to name but a few.

				Within this context most countries continue promoting an industrial model of education based mainly on structures introduced in the 19th century. Reforms since then have merely added to or tinkered with the established education system. Today, the role of teachers has never been so complex and the expectations on them and their schools have never been higher.

				We think that there is an urgent need for national and international debates about what constitutes a good education in the context of life in the 21st century. These debates should be research driven rather than centred on a country’s political whims, or any other form of bias based on ideology or institutional power.

				We are fortunate to work with many talented teachers and school leaders in a number of countries who, despite the limitations of their educational system, create outstanding learning and teaching environments that both nurture and educate children holistically. They ensure that pupils are given opportunities to develop all aspects of their multi intelligences and do not limit them to the linguistic and mathematical domains of learning. They achieve amazing results, empowering pupils to achieve excellence academically and build positive character traits too. These educators we describe as heroes, who are leading the drive for a transformation of the system that will give their pupils an education that nurtures wellbeing and resilience.

				We are driven to write this guide because we think that universally teachers, and support staff, need to be given the help that comes from knowledge, both of their own internal world and how to help children and young people understand theirs. The result being a profound change in self and other awareness that forms a well educated, compassionate self-led human being. Therefore, we call for a reappraisal of the role of the teacher, which we argue should include a pedagogy built on self-knowledge. 

				We hope this guide will also support parents, young adults, psychotherapists, social workers, community leaders, teacher educators and others who want to help children, young people and themselves to flourish. 

				It is our hope too that our notion of the Inner Curriculum, as an initial guide for Values-based Living (VbL), will be seriously considered and applied universally by educational, social and political leaders as a model for transforming education that will enhance it for the benefit both of the individual and society in general.

			

		

	
		
			
				An Introduction to Inspire You

				Welcome to our book about the Inner Curriculum, which is a guide about how to develop wellbeing, resilience and self-leadership in children and you. Thank you for choosing to read and – we hope – use this guide. We are confident that you will be inspired by it and empowered to apply our practical ideas. We hope that you will agree that the powerful quotes that follow underline the urgency for developing wellbeing, resilience and self-leadership. 

				Dr. Sarah Wollaston, chair of the UK’s House of Commons Health

				Committee remarked:

				‘With half of all mental illness starting before the age of 15, and three-quarters by aged 18, the government and educators must ensure sufficient time is allowed for activities in schools and colleges that develop the lifelong skills children and young people need to support their wellbeing.’

				Dr. Dan Siegel, Neurobiologist reminds us that good interpersonal relationships are paramount in the classroom: ‘In many ways the relationship between student and teacher parallels the attachment between child and parent’. 

				We, Neil and Jane Hawkes, believe that self-leadership, wellbeing and resilience can be nurtured:

				‘Our experience of working with schools in many countries has convinced us that it is through an understanding about how our internal world shapes our lives that we can transform our sense of self-leadership, wellbeing, our relationships, resilience, social structures and systems – including schooling.’

				It is our experience that without high levels of wellbeing and resilience, pupils are unable to function well, build strong and positive relationships, or get the most out of their education. VbE has recognised this for many years; our work has been to support schools in creating authentic values-based cultures, which promote wellbeing and resilience for all.

				We have been mindful to create this book as a guide; one that gives you both an understanding of the transformational theoretical ideas underpinning it and a range of practical exercises that will support its implementation. Hence why we have written this book in two main parts, followed by a postscript. After this introduction, the two parts, each with its own chapters, may be considered as two books but we would highly recommend that you read Part A before delving into the practicalities and applications inherent in Part B. The book ends with a postscript. 

				Part A. In this theoretical part, we give you an overview of Values-based Education: the Inner Curriculum (IC) and their relationship with each other. We aim to inspire you so that you will want to adopt or further develop VbE and IC in your school, classroom and home. 

				Part B. How to implement the Inner Curriculum.

				This practical guide will give you lots of ideas that will help you to develop wellbeing, resilience and self-leadership in children and you. 

				As we began working on this book we asked ourselves why does wellbeing have a number of different spellings? Interestingly, it is a concept that has no agreed spelling and you will see it written as well being, well-being or wellbeing. In this guide, to be consistent, we use the spelling wellbeing.

				The next question we pondered was, what is wellbeing? The term has been in general use for some time and academics argue over its definition; in fact, many definitions are really descriptions of wellbeing rather than definitions. Dictionaries generally give the definition as, ‘the state of being comfortable, healthy, or happy’. This may be traced back to Aristotle’s notion of Eudemonia, human flourishing. Our understanding is that wellbeing can be defined in two ways: firstly, as a background state of mind that each of us feels generally about our life; secondly, a more transient, fluctuating state of mind that depends on the availability of a range of psychological, social and physical resources we need to meet life’s challenges. The availability of these resources leads to the development of resilience, which is the process of adapting well and ‘bouncing back’ in the face of adversity, trauma, tragedy, threats or significant sources of stress. Resilience is not a trait you have or don’t have. It involves thoughts and behaviours that can be learned and developed in all of us.

				To illustrate what we mean by wellbeing, may we invite you to consider two questions?

				
						On a scale of 1-10, with 10 being the highest score, what intuitively is your general wellbeing quotient?

						Next, on the same scale, consider a time when your wellbeing quotient felt much lower? Perhaps you were being challenged by an event or situation that affected your sense of wellbeing? 

				

				We hope that taking time to consider these questions has helped you to understand the difference between our general feeling of wellbeing and how we may feel almost moment-to-moment. If you gave yourself a low score in answer to the first question then we hope that by reading this guide it will help you to have a greater sense of wellbeing. 

				If your score for the second question is low, but your answer for the first was fairly high, then you will find that it will be the degree of resilience that you have acquired through life’s experiences that will allow you to bounce back to your ‘normal’ quotient.

				We hope that by reflecting on your own wellbeing, you will see why it is so important to help children to develop the ability to be resilient in the face of life’s inevitable challenges. We have written this guide to help you and any children or pupils who you are supporting, whether at home or in school, to develop resilience and a greater sense of wellbeing. To support you, we have coined an expression, the Inner Curriculum, to use as an umbrella term for describing the key elements that promote wellbeing, resilience and self-leadership. 

				We believe that the Inner Curriculum is where the profound insights of education, psychotherapy, interpersonal neurobiology and the wisdom of humanity converge, thereby enhancing a child’s innate capacity to experience wellbeing and resilience, love learning and develop altruistic behaviour. Implementing the Inner Curriculum takes each of us on a unique journey to release our true essence, distinctive genius, and our infinite potential.

				For teachers the term curriculum is a familiar one, meaning all that they intend to do in school to enable a child to be a successful learner. The curriculum is made up of knowledge to learn, skills to experience and dispositions to be acquired. We believe that such a curriculum only partially and inadequately satisfies the complex range of personal and social needs of young people living in the 21st century. There remains, we believe, an existential vacuum, which we think can be filled by an understanding and mastery of our internal worlds, hence the Inner Curriculum.

				The Inner Curriculum is one of the core elements and a natural outcome of a powerful cultural enhancement tool called Values-based Education. VbE is recognised by educators as a holistic process for character education, one that builds on the innate qualities of people. It is a potent force for positive transformational change in schools and educational systems. 

				In her book, Taught Not Caught: Educating for 21st Century Character, Nicky Morgan, Former Secretary of State for Education in the UK, reminds us of the need to balance the knowledge and character-based curriculum and refers to the processes involved in VbE. She writes:

				‘The English education system is only doing half the job it needs to prepare our children for the 21st century… employers are putting an even greater premium on character traits such as resilience, persistence, grit, leadership, self-awareness and self-efficacy…

				‘For the individual, developing positive character traits gives them improved self-control, confidence and behaviour, which is expected to lead to better academic outcomes, improved employment outcomes and a better quality of life as well as a sense of personal flourishing

				‘In his book, From My Heart: Transforming Lives Through Values, Dr. Neil Hawkes writes… The whole school community (staff, pupils, parents and community representatives) is involved in understanding, identifying and shaping the values education policy…’

				Research supports Nicky’s view that VbE encourages the development of positive personal and pro-social character traits and has a profound impact on school culture. 

				Anthony Partington, the Principal of Stamford Welland Academy, Executive Director of Education, CMAT, endorses the impact of VbE in his secondary school:

				‘Our trust of schools was founded on values that Henry Morris, the great pioneer of secondary schooling in Cambridgeshire, put in place: every child should be known, supported and valued through lifelong learning. We further believe that if you value your people, greatness will follow. 

				‘Working to develop a Values-based Education at Stamford Welland Academy, whose predecessor school had lost the trust of the community, with Neil and Jane’s inspiration has ensured rapid improvements. We have been able to articulate the ‘why’ of improvement, as well as the ‘what’ and the ‘how’. 

				‘As well as retaining and developing our students and staff, these clear values that we live out in the academic and parallel curriculum opportunities and experiences have encouraged more to join us, to adopt and maintain lifelong values for learning and restored the community’s trust in the school.’

				Primary VbE schools, such as Sandylands in Morecambe, receive Outstanding reports from inspectors for their development of behaviour and personal/social development: 

				‘The school offers an excellent personal, social, health and citizenship curriculum that is woven into an award-winning, values-based curriculum. All pupils work towards a ‘values baccalaureate’. Completing activities and evidencing skills related to values such as thoughtfulness, resilience and cooperation can achieve this. Pupils who are responsible for championing values work with adults to devise projects and activities to support pupils to succeed.’

				‘The high profile given to developing pupils’ life skills promotes the value and importance of being healthy, responsible and well-balanced citizens. This, coupled with pupils’ increasing aspirations and awareness of global issues and events, immerses pupils in finding out about themselves and others. As a result, pupils are developing as empathetic, thoughtful and compassionate citizens.’

				Why do VbE schools have this impact? VbE’s main focus is on explicitly learning about, experiencing and living an ethical vocabulary based on positive, universal human values such as respect, honesty, tolerance and compassion. By living these values – principles that guide thinking and behaviour – habitually they become a person’s virtues (inherent qualities). Pupils in VbE schools learn about values experientially and are expected to demonstrate the values in their behaviour, which create a positive climate for learning. The outcome is that young people develop greater conscious awareness that forms their ethical and emotional intelligence. VbE is described by teachers as enhancing mental wellbeing, altruistic behaviour, academic diligence and an empathic awareness of the interconnectedness of people and the natural world encouraging Values-based Living (VbL). 

				We are often asked what the outcome of being a VbE school is? Why are they so very important and what impact do they have? One consequence, which for us was initially unintended, is that there appears to be a clear economic reason for developing VbE. This is because by deliberately creating a calm and purposeful atmosphere VbE schools create the conditions for children to gain the most from their education and thrive academically.

				Emma Trafford, a pupil at West Kidlington during Neil’s Headship, wrote to us explaining what the impact had been for her of being educated in a VbE school:

				‘I think that having a Values-based Education during my time at West Kidlington School had an extremely positive impact on my life, both at the time and even now. I have strong memories of my primary school experience, including reflection times, positive relationships with my classmates and teachers, impactful assemblies and our life-enhancing values. One of my teachers in primary school was the person who inspired me to become a teacher myself. I have recently started my fifth year as a primary school teacher and I am finding myself implementing all the things I learned as a child in my own classroom: ensuring there are reflection times for the children and providing opportunities for deeper thinking around positive human values and global issues. Additionally, I don’t think that it is a coincidence that I am still very good friends with many people with whom I went to school and that three out of eight of us are teachers!’

				Not only pupils gain from the positive healing and nurturing impact of VbE schools; teachers and support staff are also likely to experience the effects of what we refer to as ‘self-energy’, a concept that we will explain later. The benefits of VbE for adults include: having higher morale, enjoying their teaching and not feeling the effects of burn out by becoming ill; in extremis having a breakdown and leaving the profession. 

				VbE create the conditions that lead to profound economic change. Our current economic systems encourage and reward materialism and self-interest. Values-based Living nurtures an alternative consciousness that is focused around mutual cooperation and harmonious coexistence. These are the conditions for peaceful, thriving societies, which we see experienced in communities who fully embrace these ideas. We therefore think that creating a calm and purposeful atmosphere, whether in school, the home or at work should become a core principle for establishing Values-based Living.

				Within such a supportive and nurturing atmosphere (ethos) are developed the principles behind the leadership, management, culture and routines of a VbE school that create an environment, which aims to release the creative, enriching dynamic of all members of the school. For instance, a VbE school avoids having hierarchies of relationships only of roles, so everyone is aware that they have different roles but that all are deemed equal as human beings. There is a natural feeling of belonging, teamwork and shared responsibility. Louis Cozolino, in his book, The Social Neuroscience of Education, refers to research that shows that the more schools resemble a bureaucratic hierarchy, with rigid authority structures and undemocratic policies, the greater is the likelihood of teacher burnout. Too much emphasis on high stakes testing also creates the conditions for burnout. This research has important consequences for teacher education and a rethink of the educational system per se.

				We are aware that VbE schools also develop what is called social capital, which means that as cooperative social networks are established, transactions between members of staff are marked by reciprocity, trust and that everyone works for the common good. We are convinced that schools and educational systems urgently need to transform themselves to be more relevant for the challenges, complexities and opportunities of the 21st century. We are confident that they will be helped to do this if they adopt the principles and practices that we propose in this guide.

				We live at a time, filled with personal, social and political unrest, which demands that we creatively transform pedagogy, ideas and practices so that education is relevant to the demands of our times. We propose that all children need to understand what it means to be a complete human being; that our future depends on their ability to be humane and in relationship with the natural world. We do not live in the 19th century, but so much of schooling reflects the tradition and mores of that epoch. We think that the greatest inhibitor for positive change is that adults have all been to school. Subsequently, the natural human tendency to mirror and reproduce what we have experienced limits the capacity for meaningful change.

				We have a duty to support all young people, who deserve a future full of opportunity that brings personal and social wellbeing – free from the materialistic myths of society. The educational status quo does much to limit the potential of young people, condemning millions to unfulfilled lives, because they are not being given the insights that will help them to find meaning and purpose in their lives and the processes to determine their future happiness.

				One of our heroes is Victor Frankl. Neil’s reading of Frankl’s book, Man’s Search for Meaning inspired him and he usually refers to the importance of having a meaning and purpose in your life when he talks about the basics of VbE. He also respects the thoughts of Johann Wolfgang von Goethe. Frankl referred to this philosopher when he was talking to a group of students about what his flying instructor had said to him when he was being given flying lessons.

				The instructor had told Frankl that if he were flying to an airport and that there was a crosswind, making his plane fly off course, and then he would have to adjust the plane’s height, course and speed to ensure that he reached the destination. Frankl used his experience to quote Goethe, suggesting that his flying lesson was a metaphor for us. ‘If you take man as he is you make him worse, but if you take him as he could be then you make him capable of becoming what he could be.’ We believe the metaphor holds firm for how we should treat children both at home and in the classroom in order to take the lid off their potential. Such profound thoughts form our beliefs about children and education that create our mission as educators. For us: 

				‘If you treat a child as she is, she will remain how she is. But if you treat her as if she were what she ought to be and could be, she will become what she ought to be and could be.’ (Please read she as he too).

				We saw this transforming philosophy in practice when we visited King’s Leadership Academy in Warrington. No ‘glass ceilings’ are placed on any student where the Academy’s mission is to develop values-driven leaders of the future. Dr. Andrew Reay, Deputy Principal, explains:

				‘If the whole purpose of a school is to develop every facet of a child, why, then, up and down the country, do the overwhelming majority of our state schools continue to focus far too heavily on the metric of exam results and obsess over Ofsted inspections? What could a paradigm shift in the way we run our schools and classrooms look like and how could it be achieved? Values-based Education, then, is our own paradigm shift. 
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