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INTRODUCTION


You Have Chosen Your Current Income




Formulate and stamp indelibly on your mind a mental picture of yourself as succeeding. Hold this picture tenaciously. Never permit it to fade. Your mind will seek to develop the picture.… Do not build up obstacles in your imagination.


—NORMAN VINCENT PEALE




You are earning today exactly the amount that you have decided to earn, no more and no less. You are where you are financially because you have chosen to be there. Only you. No one else.


What this means, in terms of income, is that whatever you are earning today is the amount that you have decided to earn. Not a penny more, not a penny less.


You have decided to earn this amount as a result of your actions and as a result of your inactions. There are specific actions you have taken to get your income to the point where it is today. And there are actions that you have failed to take that have caused your income to stay far below what you are truly capable of earning. Whatever you are earning today, you have decided to earn that amount.


When I first heard this idea, that I was determining my own income, I was shocked and angry. I denied it vigorously. “That’s not true,” I said. “No one would choose to earn this amount, and worry about money all the time!”


I blamed my low income on my parents, my education, my boss, my company, my industry, the competition, and the economy. Then I looked around me, and realized that there were hundreds and even thousands of people who had the same problems and limitations I did but who were earning far more than I was and living much better lives.


I finally accepted that I was where I was and what I was because of me. If I was not happy about my life and my income, there was only one person in the world who could change it—me. As the song says, it was “me, O Lord, standing in the need of prayer.” This awakening changed my life.


Five years later, I had increased my income ten times! I went from a rented apartment with rented furniture to my own home with my own dream car, a Mercedes-Benz SL350, parked in my spacious double garage. My whole life was different, and yours can be as well.


Your Earning Ability


Your most valuable financial asset is your earning ability, your ability to earn money. This can be defined as your ability to get results that people will pay you for. Unless you are already rich, your earning ability, or earning power, represents 80 to 90 percent of your financial value.


Properly applied to the marketplace, your earning ability is like a water well. By maximizing your earning ability through getting results that people will pay you for, you can pump tens of thousands of dollars a year into your pocket. All your knowledge, education, skills, and experience in life have contributed to the person you are today and to this ability to get results for which someone will pay good money.


Your earning ability is like farmland—if you don’t take excellent care of it, if you don’t fertilize it, and cultivate it, and water it on a regular basis, it soon loses its ability to produce the kind of harvest that you desire. Successful men and women are those who are extremely aware of the importance and value of their earning ability. They work every day to keep it increasing in productive value, and current with the demands of the marketplace.


An Appreciating Asset


Your earning ability, like any asset, can be either appreciating or depreciating. It can be regularly increasing in value, enabling you to earn more and more with each passing year. Or it can be a depreciating asset, losing value as the markets change and your skills become less and less in demand.


Here is the hard truth: if you are not becoming more and more valuable, by continuously and aggressively upgrading your skills, you are automatically falling behind. If your earning ability is not appreciating, it is automatically depreciating. There are millions of unemployed people today who have let their earning ability decline so far that no one will hire them to get the few results they are still capable of generating.


Make a Decision


What is the key to increasing your income? Make a decision! Make a decision, from this day forward, that you are going to earn the amount of money that you are truly capable of earning. Make a decision that you are going to take complete control of your career and your income so you can survive and thrive in any economy.


Make a decision today that you are going to double your income and then double it again. Make a decision that you are going to earn more and more until you fulfill your true potential as an earning machine.


In the pages ahead, I will give you a series of practical, proven strategies, methods, and techniques that you can use immediately to begin to earn what you are really worth. The best news is that the amount that you are truly worth is vastly higher than anything you have ever enjoyed up to the current day.


Remember, it doesn’t matter where you’re coming from; all that really matters is where you’re going. And where you’re going is only limited by your imagination.


Your very highest income lies in the future. Your very best accomplishments lie in the future. Your proudest achievements lie in the future. Your happiest moments lie in the future. The greatest successes of your life are still to come. This book will show you how to get them.














CHAPTER ONE


The New Normal




Genius is 1 percent inspiration and 99 percent perspiration. Accordingly, a “genius” is often merely a talented person who has done all of his or her homework.


—THOMAS EDISON




Welcome to the “new normal” of work, employment, and career success.


We have moved in just a few years from an age of affluence, when the stock market was booming, the unemployment rate was below 5 percent, and people were becoming millionaires and billionaires all around us, to a new age of turbulence, when all bets are off. Today, the economic situation has changed completely, and it is not going to change back in our lifetimes.


We are going through a massive paradigm shift. When a shift like this in thinking or in society takes place, only a few people recognize that it is occurring. Most people are stuck in a comfort zone where they keep on doing the same old things in the same old way, simply assuming that the economic and financial meltdown of 2007–2010 was a bump in the road, and that everything will soon get back to normal.


They are right, but the definition of normal has changed. From this day forward, if you want to succeed and achieve everything that is possible for you, you are going to have to work smarter and more diligently than ever before. To move to the top of your field, you are going to have to start a little earlier, work a little harder, and stay a little later.


The Race Is On


The fact is that there is a race on, and you are in it. If you don’t pick up the pace, other people will. Your competitors will increase the speed at which they are moving and leave you far behind.


There is an old saying, “Shirtsleeves to shirtsleeves in three generations.” What this refers to is the common story of a poor entrepreneur starting a business and eventually becoming financially successful, before handing it off to his children. They mismanage the business and squander the money because they don’t know how the money was made in the first place. This makes it necessary for their children to start over again as workers and employees. “Shirtsleeves to shirtsleeves in three generations” is the common story of how wealth is earned and lost over and over again.


After World War II, the United States was the “last man standing.” Most people living today have no memory of the Great Depression that took place between 1929 and 1941, reaching an unemployment rate of 28 percent and persisting year after year in spite of every conceivable government program attempting to bring back prosperity.


After a decade of disastrous government policies, the enormous industrial and labor demands of World War II pulled the United States out of the Depression. Most business people and economists thought the United States would plunge right back into depression as soon as the war was over. Fortunately, that didn’t happen.


The Growth of Affluence


Nonetheless, the shirtsleeves generations of the 1930s and 1940s went to work in the 1950s and 1960s to take advantage of America’s rare place in the world economy. They started and built businesses, created jobs, produced affluence and opportunity, exploded the number of products and services available, and made the United States the economic powerhouse of the world, generating 40 percent of the gross world product. This was an incredible achievement in human history—one that has never been seen before or since.


But by 1970, when the baby-boomer generation began to enter the workforce, the rest of the world had caught up, especially Germany and Japan. This second generation, never having experienced anything but a rising tide of abundance, began to see high living standards and a growing economy, with countless opportunities for success and affluence, as the natural and normal state of affairs. Everyone hoped, or expected, to be a millionaire by the time he or she was thirty.


Alas! Just as in every civilization throughout the centuries, this affluent generation, the ones we call baby boomers, began to develop a sense of entitlement. They began to believe that if you were born in America, you were entitled to a “fat life.”


The Most Popular Destination


The word about American affluence and opportunity went out across the globe like a jungle telegraph, and eventually people from all over the world began to flow toward the United States, both legally and illegally, to get a piece of the action. America became the most popular destination in the world, and it still is to most people. It is said that the most valuable piece of paper on earth is an American green card entitling a foreigner to live and work in the United States legally.


Unfortunately, we have become soft as a people. The vast majority of Americans expect to get something for nothing, money that they have not earned and do not deserve. They look for fast, easy ways to get rich and are suckers for the next “get rich quick” scheme that comes down the pike. The very idea of making money the old-fashioned way, by earning it, is viewed as unfair and unkind.


Economist Joseph Schumpeter spoke about “gales of creative destruction,” predicting never-ending economic turbulence and change that would alter our economy. Today, there are three factors that are totally disrupting our economic lives and futures, and causing disruptions that are unceasing, inevitable, and unpredictable.


Information Explosion


The first of these is information. The amount of information in the world is now doubling every two or three years. By 2020, some people say that the total written information in the world will be doubling every seventy-two days! Nearly a million books and millions of articles are published in the English language alone each year. And just one new piece of information that affects your job, career, or profession can have a significant impact on your future, either for better or for worse.


Technological Revolution


The second factor driving change today is the explosion of technology. It is said that new technology has a shelf life of six months. If it exists, it’s probably already obsolete.


Throughout the world—in the United States, and especially in Asia and Europe—some of the smartest, most ambitious, and most determined inventors, entrepreneurs, innovators, and creators are working night and day to develop new disruptive technologies that lead to the creation of new industries and the destruction of old ones.


Increased Competition


The third factor affecting your life and driving change is competition. As corporate consultant Marshall Goldsmith says, “The three factors that will most determine your future are competition, competition, and competition.”


Each of these three factors impacts the others. When you multiply information by technology by competition, you get a rate of change that is accelerating, sweeping everything before it, and making products, services, ideas, and technologies obsolete often before they get off the drawing board. And if anything, this rate of change is going to increase in the years ahead.


Alice in Wonderland


Many people are living an “Alice in Wonderland” existence, feeling themselves in a parallel world, looking around and not really understanding what is going on. In the book Through the Looking-Glass, by Lewis Carroll, there is a scene in which Alice says to the Red Queen after they’ve been running in place together for a while, “In our country, you’d generally get to somewhere else—if you ran very fast for a long time, as we’ve been doing.”


To which the Red Queen, still running in place, replies, “Here, you see, it takes all the running you can do, to keep in the same place. If you want to get somewhere else, you must run at least twice as fast as that!” In our lives, the new normal is that we will have to run twice as fast just to stay in the same place, personally, nationally, and internationally. We are going to have to work a lot harder and a lot smarter than has ever been required of us before. The rest of the world has caught up with us and wants to enjoy the same standard of living that we do. The only difference is that they are willing to work for it, twelve to sixteen hours a day, six days a week, and more. They are totally determined to “eat our lunch.”


Fat and Lazy


Most people outside the United States, especially in Asia, think that Americans have grown fat and lazy, and that the days of American dominance are over. This belief is too true in the case of too many Americans. Probably 80 percent of the population is coasting. They are content to do an average job and live an average life. But the problem with coasting is that you can only do it in one direction: downhill!


The good news is that there are doors opening around you. Because of the incredible turbulence and rapid rate of change in today’s world, there are countless possibilities for you to start and build a great life, achieve all your goals, and become financially independent, if not rich, in the years ahead.


But with the new game, the rules have changed. In this book you are going to learn the new rules for success, promotion, affluence, and achievement. You will learn some of the most powerful ideas and insights practiced by the most successful men and women in every field. You will learn how to take complete control of your working life and your future, earn more money than you ever thought possible, and accomplish more than almost anyone around you.


The Power of Initiative


One of the fastest ways to put your career onto the fast track, to become more valuable, and to attract the support of people who can help you to earn more money, is to develop and maintain the power of initiative. Always look for new, better, faster, cheaper ways to create value, to get the job done, and to go beyond what anyone expects. Seize the bull by the horns, go the extra mile, volunteer for greater responsibility, and always do more than you’re paid for.


The world belongs to those who reach out and grab it with both hands. It belongs to those who do something rather than just wish and hope, and plan and pray, and intend to do something someday, when everything is just right.


Successful people are not necessarily those who make the right decisions all the time. No one can do that, no matter how smart he or she is. But once successful people have made a decision, they take action. They begin moving toward their objectives step by step. As they do, they begin to get feedback or signals that enable them to self-correct. They continually get new information that enables them to adjust their plans in large and small ways.


Make Continual Course Corrections


Life is a process of trial and error and course corrections. For example, when an airplane leaves Chicago for Los Angeles, it is off course 99 percent of the time. This is normal, and natural, and to be expected. The pilot makes continual course corrections, a little to the north, a little to the south, to higher and to lower altitudes. The pilot continually adjusts direction and throttle. And sure enough, several hours later the plane touches down at exactly the time predicted when it first became airborne upon leaving Chicago. The entire journey has been a process of approximations and course adjustments. This is the story of your life as well.


The point is that there are no guarantees in life. Everything you do—even crossing the street—is filled with uncertainty. You can never be completely sure that any action or behavior of yours is going to bring about the desired result. There is always a risk. And where there is risk, there is fear. And whatever you think about grows in your mind and heart. People who think constantly about the risks involved in any undertaking soon become preoccupied with fears, and doubts, and anxieties that conspire to hold them back from trying in the first place.


Launch Toward Your Goals


At Babson College, in a twelve-year study into the subsequent careers of the graduates of the school’s MBA program in entrepreneurship, researchers concluded that those graduates who were successful achieved their goals because of their use of the “Corridor Principle.”


The Babson researchers likened the achievement of business success to proceeding down a corridor. Each of us stands at the entrance to this corridor, looking into the darkness, and we see the corridor disappear into the distance. The researchers said that the difference between the successes and the failures in their study could be summarized by one word: launch!


Successful people were willing to launch themselves down the corridor of opportunity without any guarantee of what would occur. They were willing to risk uncertainty and overcome the normal fears and doubts that hold the great majority in place.


New Doors of Opportunity


What the Babson researchers discovered was that as you move down the corridor of life, new doors of opportunity open up on both sides of you. However, you will not see those doors if you are not already in motion, moving forward down the corridor. The opportunities will not open up for you if you wait for some assurance before stepping out in faith and taking action.


The Confucian saying “A journey of a thousand leagues begins with a single step” simply means that great accomplishments begin with your willingness to face the inevitable uncertainty of any new enterprise and step out boldly in the direction of your goal. It begins with your taking initiative in the first place.


The Vacuum Principle


Not long ago, a couple came to me with a problem. The husband was working for a company owned by his family and he was bitterly unhappy. The company was full of politics, and backbiting, and negativity, and he was stressed out and hated his job. He wanted to do something else but had no job offers or potential alternatives to his current position. He asked me for my advice on what to do.


I explained to him that there is a Vacuum Principle of Prosperity, which says that when you create a vacuum of any kind, nature rushes in to fill it. In his case, this meant that as long as he stayed at his current job, there was no way that other opportunities could find him or that he could recognize other possibilities. I told him to take a giant leap of faith and just walk away from his current job with no lifeline or safety net. I assured him that if he did, all kinds of possibilities would open up for him that he simply couldn’t see while he was locked up in his current situation.


He took my advice; he quit his job. The members of his family became very angry and told him that he would be unemployable outside of their business. But he stuck to his guns. He went home, took a few days off, and began to think about his experience and his skills and how they could best be applied to other jobs in other companies.


Within two weeks, without raising a finger, he had two job offers from other companies, both paying substantially more than he was earning working for his family firm and both offering all kinds of opportunities that were vastly superior to those at the job he had walked away from. As soon as the word had gotten out in the marketplace that he was available, other company owners, having worked with him and his company in the past, were eager to open doors for him. As he moved down the corridor of life, he began to see possibilities that he had been missing completely by limiting himself to where he was.


Try More Things


If you want to be more successful faster, just do or try more things. Take more actions. Get busier. Start a little earlier; work a little harder; stay a little later. Put the odds in your favor. According to the law of probability, the more things you try, the more likely it is that you will try the one thing that will make all the difference.


Luck is quite predictable. If you want more luck, take more chances. Show up more often. The harder you work, the luckier you get.


Tom Peters, the bestselling author of In Search of Excellence and other business books, found that a key quality of the top executives in his study was a “bias for action.” Their motto seemed to be “Ready, aim, fire.” Their attitude toward business was summarized in the words “Do it, fix it, try it.” They had realized that the future belongs to the action-oriented, to the risk takers.


Top people know that, as Gen. Douglas MacArthur once said, “There is no security on this earth; there is only opportunity.” And the interesting discovery is this: if you seek for opportunity, you’ll end up with all the security you need. However, if you seek for security, you’ll end up with neither opportunity nor security. The proof of this is all around us, in the downsizing and reconstructing of corporations, where thousands of men and women who sought security are finding themselves unemployed for long periods of time.


The Momentum Principle


There is a Momentum Principle of Success, which is very important to you. It’s derived from two physical laws, the law of inertia and the law of momentum, and it applies equally well to everything that you accomplish and that you fail to accomplish.


In physics the first law of motion states: “A body in motion tends to remain in motion unless acted upon by an outside force; a body at rest tends to remain at rest unless acted upon by an outside force.”


The law of momentum says that it may take a lot of energy to start moving initially, but then it takes much less energy to keep moving. It requires tremendous discipline to start a new business or activity, but once you get going, it is easier to keep going. As Einstein said, “Nothing happens until something moves.” Nothing happens until you move, as well.


Get Going and Keep Going


In the simplest terms, as they apply to you and your life these laws say that once you get started, once you get into motion toward something that is important to you, it’s much easier to continue making progress than to have to start again if you stop somewhere along the way.


When you look at successful people, you find that they are very much like the plate spinners in vaudeville acts. They get things started; they get the plates spinning. They then keep them spinning, knowing that if a plate falls off or something comes to a halt, it’s much harder to get it restarted than it is to keep it going in the first place.


Once you have a goal and a plan, get going! And once you start moving toward your goal, don’t stop. Do something every day to move you closer to your goal. Don’t let the size of the goal or the amount of time required to accomplish it faze you or hold you back.


During your planning process, break down the goal into small tasks and activities that you can engage in every day. You don’t have to do a lot, but every day, every week, every month you should be making progress, by completing your predetermined tasks and activities, in the direction of your clearly defined objectives.


Discipline Yourself Daily


Here is where the rubber meets the road. The most important single quality for success is self-discipline. As Elbert Hubbard defines it, self-discipline is the ability to make yourself do what you should do, when you should do it, whether you feel like it or not.


Let me break down that definition of self-discipline. First, there’s making yourself do what you should do. This means that you have to use strength and willpower to force yourself into motion, to break the power of inertia that holds you back. Second, there’s doing what you should do when you should do it. This means that you make a plan, set a schedule, and then do what you say you’ll do. You do it when you say you’ll do it. You keep your promises to yourself and to others.


The third part of this definition is whether you feel like it or not. You see, anyone can do anything if he or she feels like it, if he or she wants to do it because it feels good, if he or she is well rested and has lots of time. However, the true test of character is when you do something that you know you must do whether you feel like it or not—especially when you don’t like it at all.


In fact, you can tell how badly you really want something and what you’re really made of as a person by how capable you are of taking action in the direction of your goals and dreams even when you feel tired, and discouraged, and disappointed, and you don’t seem to be making any progress. Very often, this is the exact time when you will break through to great achievement.


Ralph Waldo Emerson once wrote, “When it is darkest, men see the stars.” Your ability to endure, to continue taking action, step by step, in the direction of your dreams, is what will ultimately ensure your success. If you keep on keeping on, nothing can stop you.


If you have the discipline to take continual action, to practice the power of initiative, your eventual success is guaranteed.


Action Exercises:




1. Identify the most important area of your work where new information is forcing you to make changes.


2. Determine the most significant technological breakthrough that is having, and will have, an effect on your income.


3. Identify the competition that is having the greatest effect on your industry and your income.


4. Decide upon one key discipline that you need to develop to move ahead faster in your career.


5. Choose one action that you could take immediately to improve your career or income.


6. Identify the biggest single opportunity for you in your job or industry today.


7. Select one area where you are going to take initiative to improve your work and increase your income.
















CHAPTER TWO


Your Personal Service Corporation




The most delightful surprise in life is to suddenly recognize your own worth.


—MAXWELL MALTZ




An attitude of self-responsibility goes hand in hand with success, happiness, self-control, and high earnings in every area of life. In a detailed study the researchers discovered that the top 3 percent of workers in every field saw themselves as self-employed. They acted as if they personally owned the companies they worked for. They accepted responsibility for everything that happened to their companies as well as for results. When you develop this attitude, you immediately move onto the fast track in your career.


The biggest mistake you can make is to ever think that you work for anyone other than yourself. No matter who signs your paycheck, you are always self-employed, from the time you take your first job until the day you retire. You are the head of an entrepreneurial enterprise with one employee—yourself—responsible for selling one product—your personal services.


Put another way, you are the president of your own personal service corporation, You, Inc. You are the chief executive officer of your own life. You are completely responsible for this business of your life and for everything that happens to both it and you. You are in charge of production, marketing, quality, finance, and research and development.


You Write Your Own Paycheck


You ultimately determine your own salary and write your own paycheck. If you are not happy with the amount that you are earning, you can go to the nearest mirror and negotiate with your boss. We are each where we are and what we are in the world of work because that is where and what we have decided to be. If we are not happy with any part of our careers, it is up to us to make whatever changes are necessary to bring about a better state of affairs.


When you are the president of your own personal service corporation, everything that affects the business you work for affects your personal business as well. You no longer have the luxury of standing aside and looking at the rate of change, thinking that it affects other people but not you. Losers say, “That’s not my job.” Winners say, “This is my company; everything is my job.”


Every innovation, discovery, and paradigm shift in modern business is as applicable to you as it is to a multi-billion-dollar corporation. Every piece of information being generated by management and business thinkers that can affect your business in some way relates to you.


The men and women who will survive and thrive in the years ahead are those who are continually looking for ideas and insights that they can use to be faster, more flexible, and more effective in their work on a day-to-day basis.


As is the case for the presidents of all high-achieving companies, your goal is to be a market leader. In fact, if you are not committed to being the best in your field, you are unconsciously accepting mediocrity. If you are not getting better, you are probably getting worse. If you are not committed to being one of the top 10 percent of the people in your field, you will end up somewhere far below.


Start With Your Values


One of the most important findings in the last few years is that defining core values is a vital step for both successful individuals and profitable businesses. Companies that have clear, written values, and mission statements based on those values, are consistently more profitable than those that do not. Likewise, individuals who have clear core values and personal mission statements seem to be far more effective and successful than those who do not.


You can dramatically improve the quality of your life by thinking through and deciding what your values really are, or should be, and then committing yourself to live consistently by those values, no matter what the external circumstances may be.


Values Clarification


Shortly after we got married, my wife and I sat down one weekend and wrote out all the values that we believed in and were committed to. We came up with a list of 163 values. We very quickly realized that this list was far too large for us to use as the basis for decision-making. So we cut the list down to about five key values. We then dedicated ourselves to defining what they meant to us and to organizing our lives around them. This has made an enormous difference in everything that we have accomplished in the last few years. You should do the same.


Once you have determined your own personal values, you can work toward organizing your life around them. Values give you a foundation upon which you can make your decisions. Whenever you are confronted with a choice, you can evaluate the alternatives based on what you most value.


What are your core values? What do you believe in? What do you stand for? What will you not stand for?


Market Research


Here’s a good exercise for you: Imagine that a market research firm is going to come into your community and do a study on you. The researchers are going to ask all the people who know you, your family, friends, customers, coworkers, and bosses, to give their opinions of you. They are going to ask all your contacts what kind of person you are. They are going to ask what sort of values you have and what you stand for as an individual. They are going to ask about your philosophy and beliefs, based on your words and actions. They are going to work up a complete profile on you to be broadcast on national television.


Based on this scenario, consider these questions: What would the people around you say about you to the researchers? How would they describe you? What would they say are your values based on the way you act and the way you treat other people? What would they say about the quality of work you do? Most importantly, how would you like them to talk about you in the future?


Your Reputation Is Everything


Successful companies almost invariably take the time to sit down and think through the answers to these questions. Dr. Theodore Levitt of the Harvard Business School said that a company’s reputation is its most valuable asset in a competitive marketplace. Levitt defined reputation as “how the company is described by others.”


Any company that can positively influence the way customers think and talk about it to others has accomplished a tremendous feat. It is easier for a company to charge more and sell more in a competitive market when it has an excellent reputation. A company’s reputation builds slowly and changes slowly. Its products, processes, and people may all change over time, but its reputation can last for decades.


It is the same with you. What kind of reputation do you have in your marketplace, among the people you know and work with? And what kind of reputation would you like to have in the future?


Develop a Personal Mission Statement


Once you have determined your core values, you can develop your mission statement. A mission statement is a future-tense description, based on your values, of the kind of person or corporation that you would ideally like to be in three to five years.


Your core values and the mission statement that flows from them then become your operating principles for everything you do. You commit all your resources to living consistently with them.


A mission has both a measure and a method. It is aimed at achieving something for others, especially in business.


Your Own Mission Statement


You can write your own mission statement by completing the following sentence:


“My mission is to (do what you intend to do to improve the life or work of someone), which I achieve by (what you intend to do to achieve that improvement), and I measure success by when I (achieve the measure you will use to determine whether you have completed your mission).”


Example: My mission is to make a valuable contribution to the success of my company, which I achieve by rendering the highest quality and quantity of work possible at all times, and I measure success by when I am paid more and promoted faster than others because of the value of my contribution.”


The Seven Rs of Personal Management


With your values and your mission statement clear, you can further your personal effort to become highly paid by engaging in the seven Rs of modern management. These seven Rs are rethinking, reevaluating, reorganizing, restructuring, reengineering, reinventing, and refocusing.


In rethinking, you take time on a regular basis to think about who you are and where you are going, especially when you are discontented for any reason. Since everything is changing so rapidly around you, more options are available to you now than ever before. And because it is very likely that you are going to be doing something completely different in a few years anyway, you can begin thinking today about where you want to be in the future. You can rethink and re-plan your entire career.


Reevaluate Your Situation


Reevaluating is the process of standing back and looking at yourself in terms of the marketplace. Whenever you experience stress, frustration, or continual roadblocks in your work or career, you need to take time to reevaluate your situation and be sure that you are on the right track.


Your problems may be caused by your not working at the right job for you, or working at the wrong company, or working with the wrong people. Your dissatisfaction may be caused by your selling a product or service that is wrong for you, or for many other reasons. Perhaps your heart is no longer in your work. It gives you little or no pleasure. Sometimes, the very best thing to do in a situation like this is to change the work you are doing or the company for which you are working, so that your work life is more consistent with your talents, abilities, desires, and values.


Reorganize Your Life


In reorganization, you examine your daily activities and question whether or not you should be doing things differently if you want to get better results. Look for ways to work with greater efficiency and perform your tasks more effectively. Continually try to increase your output relative to your input of time and money.


Restructure Your Activities


In restructuring, you continually look at the specific things you do that contribute the most value to your company and to your customers. You focus more and more of your time and talent on the 20 percent of your activities that contribute 80 percent of the value of all the things that you do. You concentrate on those activities that represent the highest payoff for everyone involved.


Reengineer Your Career


In reengineering your personal service corporation, you stand back and look at the entire process of your work, from the first thing you do in the morning to the actual results that you get for your company or your customer. You analyze this process and look for ways to streamline it by reducing steps, consolidating activities, outsourcing parts of the work, and even changing the process completely so that you can achieve the same or better results with less time and fewer resources. Reengineering is an ongoing process of simplifying your work and your activities so that you can get more done in less time.


Reinvent Yourself Regularly


In reinventing, you stand back from your work and imagine starting over again. Imagine that your job or industry disappeared completely. Imagine for a moment that you had to move across the street or across the country and begin your career or your business all over. What would you do differently? Where do you want to be in your career in three to five years? What changes would you have to make in reinventing your business to create the future that you desire?


One of the best ways to reinvent yourself is to determine what it is that you really enjoy doing more than anything else, and then to begin figuring out how you can find or create a job doing more of it.


Refocus Your Energies


The final R stands for refocusing. This is really the key to the future. It is your ability to concentrate your energies single-mindedly on doing those few things that make all the difference in your life.
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“Brian Tracy gives you a guaranteed, proven, step-by-step program to increase your value,
unlock your true potential, and earn more than you ever thought possible.”
—Jack Canfield, #1 New York Times and USA Today bestselling author
of the Chicken Soup for the Soul series
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