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			Chapter 1

			Investment Firms

			The world of finance, especially investment firms, is a competitive market. Investment firms manage, sell, and market funds to the public.  They earn profits from buying and selling shares, property, cash, and other resources for their clients (Chen, 2020). So if you want to dabble in the stock market for money, or to set up a retirement fund, finding the right investment firm is the first step. Because of the competitiveness within investment firms, the marketing tactics of the ones with higher ratings are top-notch. These companies understand their clients, and know how to build their client base. You can learn a lot from these companies’ marketing strategies, especially the tried and true methods of successfully advertising a company.

			Robinhood

			Robinhood is a relatively new investment firm in the world of finance. The company was founded in April 2015. The founders recognized that the investment market benefits the wealthy, and the financial market is generally an incomprehensible, misunderstood entity to most of the population. So the founders of Robinhood decided to democratize finance, giving everyone access to the financial markets. In addition, Robinhood made investments friendly, approachable, and understandable. As a result, the company is a safe place to create an understanding of financial tools for both experts and newcomers.

			Robinhood founders seem to use the 4A Model of Marketing from The Marketing Mix to gain new customers while keeping the existing ones happy. Using this approach, the founders of Robinhood looked at the world of finance through the eyes of potential customers to know what would work. This marketing approach is the same that Coca-Cola has used for years. The components that stand out from this marketing tool in Robinhood’s strategies are affordability, accessibility (through affordability), and awareness.

			Accessibility and Affordability

			Robinhood’s business strategy has made the financial market affordable to more than just the wealthy. Through its affordability, it has become accessible to more of the population. There is another level of the accessibility component, which is customer convenience. By utilizing an app and making their services available through a completely online system, they have made it more convenient for customers to use their services and access the financial market. As a result, trading and selling on the stock market have never been easier.

			Everyone knows about the financial market and the endless possibilities to earn money. However, for years it has been the golden ring of finance on this merry-go-round called life; few understand the process, making it intimidating and left to the wealthy to navigate. Those who can, employ the right people to navigate the tricky world of finance for them. 

			However, using the 4A Model of Marketing, Robinhood has broken down those barriers to show the rest of us how we can begin investing to earn money. Robinhood has done what the legendary Robin Hood did, with a twist. Give to the poor and the middle class what only the wealthy used to have access to.

			Robinhood is a company that knows its target audience, and sets itself up immediately to accommodate its needs and desires. The world revolves around online commerce right now, and Robinhood has tapped into that. Clients can utilize their services through an app, a platform many of the younger generations are familiar and comfortable with using. In addition, the company has a substantial online presence, which makes it accessible to anyone with computer access.

			Their website is to the point and concise, an approach that appeals to all customers. Their landing pages have a youthful feel, utilizing pictures that are not buffoonish in their cartoon-like nature, but contain an element of lightheartedness. There is a mixture of real-life images with drawings, and Robinhood combines these with eye-catching lines like “Join a new generation of investors.” From links to cryptocurrency through the app, to an invitation to start building an investment portfolio for “just $1,” Robinhood has made the financial world much easier to navigate for younger investors. Investment portfolios have always felt like they belong to individuals at the men’s club establishments. A place in which many of us would not feel at ease. It’s nice to see the rest of the population being offered opportunities for that economic potential.

			Pathos and Logos

			Robinhood uses pathos and logos to convince potential clients that their investment firm is the one to use. Pathos, the appeal to emotions, is evident in their real-life images that show a younger generation of investors. When they address their message to the younger generation, it’s almost a call to arms to join the elite few who have been investing and making money for generations. As if they are saying, “it’s your turn, and it’s easier than you believed” kind of thing. Logos, or the appeal to logic, is all over their website. They offer the research and the data you need to make an intelligent investment decision. Everything they offer has rates and statistics to utilize for decision-making. Unfortunately, Robinhood hasn’t had many years in the investment firm market to back a claim of ethos or credibility. Therefore, they must rely on logos, the cold hard facts, to convince customers to join their team of investors.

			Edward Jones

			Edward Jones is an investment firm with years of experience to back a claim of ethos or credibility. They have been on the “Fortune 500” list for ten consecutive years, giving them the biggest and best use of ethos a company could want. Edward Jones was established in 1922, 100 years ago. They add to their claim of ethos by establishing pathos—in 2017, when the CEO Action for Diversity and Inclusion launched, Edward Jones was one of the first companies to sign the pledge. Then, in 2019, Penny Pennington was named the firm’s sixth managing partner. She was the only woman running a major U.S. brokerage firm. To add to the use of pathos, Edward Jones began as a family-owned and operated business when Edward Jones Sr.’s son, Ted, joined the firm in 1948. Combining pathos with ethos is an important marketing tool for any company, and Edward Jones does it well. However, in the case of an investment company, ethos is one of the key marketing strategies. When it comes to their money, clients want someone with a proven track record of navigating the world of investments.

			After credibility comes the recognition that a company understands its target audience,  and is willing to make some adjustments to service its needs. Edward Jones’ website shows that they are still a powerhouse in the investment business. They are going to stick to the tried and true methods of service. Their website offers detailed information on how to begin an investment portfolio. They’ve included charts and links to pdf files to better understand what they’ll do with your money. Then you’re given a link to contact one of their financial advisors to get started.

			However, this company has been around for 100 years, and they know a thing or two about investment companies. One of those things they know is how competitive the market is. To stay competitive today, especially against firms such as Robinhood, who have their finger on the pulse of the younger generation, the marketing strategies of Edward Jones have expanded to include online access to investing. It’s not operated through an app, but it’s a step in the right direction.

			Edward Jones offers something else to their clients that goes toward logos. Clients recognize the logical side of doing business with their firm found in their paperwork. The company provides links to the financial reports required by the Securities and Exchange Act of 1934. Investing with a company that follows the rules, dots all the i’s, and crosses all the t’s is logical.

			The investment firm of Edward Jones shows their clients that they understand the world’s needs, and are willing to meet them. They have included a Sustainability Report and a Commitment to Inclusion, Diversity and Equity. As they say in their commitment, the company knows more work needs to be done. However, they are prepared and ready to embrace whatever it takes (Commitment to Inclusion, Diversity and Equity, n.d.).

			In terms of transparency with their financial paperwork, and the sustainability and inclusion reports, Edward Jones addresses one of the 4As of Marketing: Acceptability. It is an essential component of the Marketing Mix, and Edward Jones meets both the functional and the psychological aspects of acceptability within marketing. Their company shows that the decision to become a client is functional; Edward Jones meets or exceeds the expectations of what an investment firm should be. Edward Jones also shows that investing with their firm is psychologically positive. Clients can feel comfortable knowing they’re in good hands with a company that:

			
					Know what they’re doing based on longevity and transparency with their financial reports

					Show they care about customers and the planet by putting together inclusion and sustainability reports.

			

			The investment firms who have been around for a while know they must make some adjustments to continue servicing their clients, while increasing their client base.

			Schwab

			Like any investment firm with longevity, Schwab also knows how to adjust its business practices to keep its existing clients while attracting new ones. Founded in 1971, the Charles Schwab Corporation has made it its goal to focus on the individual. Therefore, it has been a seamless process to accommodate the newer generations because, since 1975, every change the company implemented has benefited the investor. Schwab is one of those successful investment firms that understand that to keep their clients and gain new ones, they must keep moving forward with technology, and what the people want. As a result, they successfully ‘read’ the financial climate, and implement whatever changes are necessary, to stay on top.

			Accessibility

			Schwab has met more than one of the As in the Marketing Mix. They have Accessibility covered, with existing clients receiving a monthly newsletter way back at the beginning. Allowing customers to know what’s going on with their investment firm is a good way of keeping them involved in their investments and investing. So when the Internet reached the public in 1995, Schwab was ready to meet this new online world head-on. They had been preparing for this since 1975. So Schwab activated their first website in 1995, right away making their investment company more accessible to the public, or at least to anyone who had access to the internet.

			Schwab made a bold move with accessibility in 1982, offering 24/7 order entry and quote services. The company recognizes that people don’t always have access during bankers’ hours. This move puts accessibility front and center with the company. That accessibility increased when they began offering a mobile app for clients to do their investing with Schwab.

			Schwab continued with accessibility when they recognized teenagers need to learn how to handle money. So in 2021, they began programs that support teen financial literacy. This is a move designed to make their investment firm and what they have to offer available to potential new clients.

			Affordability

			It’s not only accessibility that Schwab has mastered; they have also reached the Affordability goal in the Marketing Mix. Throughout the years, Schwab has interpreted people’s financial needs, and implemented programs designed to make investing affordable. These moves allowed more people to invest than would typically be able to, meaning that their economic well-being did not have to be a hindrance. The following are some examples:

			
					1992: adjusted mutual fund investing with no transaction fees

					1996: low-cost online investing, which cuts the commission but benefits the client

					2005: made banking simpler for investors—no more unnecessary costs

					2009: because commissions can severely undermine an investment portfolio, Schwab made commission-free ETFs (exchange-traded funds)

					2015: no fee investment advisory service

					2019: Schwab made investment available to everyone, moving US stock, ETFs, and online trade commissions to $0

			

			These are just a few of the programs Schwab implemented in their investment company, allowing more people to invest. From the beginning, Schwab’s goal has been to help everyone, which shows in their marketing.

			Ethos, Logos, Pathos

			Schwab also uses pathos, which is evident immediately when you reach their website. Their pictures show family members smiling; Schwab shows that investing can be suitable for the family, and they’re tugging on the heartstrings to get this message across. Quotes are littered throughout the site as well, talking about families, and how the Schwab company puts its clients first.

			Schwab, though, is a company that uses all three: pathos, logos, and ethos. Their use of pathos is evident in the paragraph above. We can also see how Schwab applies logos through their use of the 4As of Marketing. The programs and the changes they have made over the years prove that they are a logical choice when looking for the right investment firm. They know what people want, and they’re willing and able to put that knowledge to good use. They are smart enough to be ahead of the game when implementing some of their programs, and everything proves that it works. They post numbers, and they have won awards; national, industry, and all others.

			The same can be said for ethos. Schwab has a track record, and the awards and accolades prove that it’s a working model that can and will benefit prospective investors.

			Like most other investment firms, there are other marketing tools available, and Schwab uses them to their advantage.

			
					Research: Schwab does the research; then they show you the results

					Surveys: Schwab sends out surveys, and then lets you know what those surveys say

					Press Releases: Schwab makes the most of the press, and they aren’t afraid to broadcast those newsworthy moments

			

			Marketing is a valuable tool for any company, and these investment firms are smart enough to make good use of the marketing tools available. The fact that they are wise enough to market their firms as well as they do stands as testament to the ethos of all three of these companies discussed in this chapter.
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