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  1 Preface




  Technology has become such an integral part of our lives to a point that business is impossible to imagine without it. For decision makers, top managers, information technologists and information and company consultants, the question arises: how can this need be utilized as a success factor?




  This book concentrates on answers to this question and describes the most effective way to a customized IT strategy which has been derived from the company strategy. Solutions give rise to several frequently asked questions:




  

    Does a company really need an IT or ERP strategy and what advantages would it have? Does an IT strategy not only make sense for larger corporations? What would an efficient strategy cost and should our company pay it? What are the advantages for executives, managers and IT?


  




  

    How do I start a strategy project the best? Do I entrust external consultants or can I instruct my internal IT department to complete the project? Can company management delegate an ERP / IT strategy or is it necessary to associate valuable and expensive resources from top managers? Does a proved and tested model for development of an IT strategy already exist? What approaches would therefore be considered?


  




  

    Would the strategy actually be used practically? How can I ensure that the invested time and related costs for strategy development will actually be implemented and used correctly? Why are ERP and IT strategies still seldom used?


  




  

    What organizational entities apply to the IT strategy? Should the computer science strategy also provide for and include telecommunications?


  




  

    Does an ERP strategy replace a process analysis or does an ERP strategy increase the value of ERP implementation? How do ERP and IT strategies collude?


  




  The answers to these questions are summarized in structured guidelines which support company specific strategy development. The procedure model can be applied to the entire IT system as well as to the business processes within an ERP system.




  This book provides a basis for preparation and development of a planned strategy project which assists facilitators and project leaders during the project. In addition, it explains procedures and goals of an ERP / IT strategy to contributors from management and IT.




  





  





  





  2 Introduction




  Information technology has developed into one of the most important success factors in achieving company objectives. Does your IT strategy account for your company strategy?




  According to university studies1 there are still only information strategy approaches used in companies and even these are hard to come by. An efficient ERP / IT strategy is a component of the company strategy and is even derived from it. In this way the company is especially supported in the most important and profitable business areas by the strategy.




  This book with the title „ERP / IT Strategy Guidelines - Procedure Model for Development of an ERP / IT Strategy“ is concentrated specifically on this subject. The goal is to help provide guidlines in the form of an ERP / IT strategy book for large companies as well as small and medium sized companies so that they can create their own ERP / IT strategy either independently or with support from an external consultant.




  





  2.1 Academic Background




  This publication originated at the Business School Vienna in Klosterneuburg and derived much of its know-how and documents from the University of Innsbruck and the University of Linz in addition to literature on this subject matter in business and information technology.




  





  2.2 The Author




  The author, Johannes Schwab, has been active in the industry since 1988 and has continued on by furthering his education within the field of computer science, in particular in the area of information management. His professional career began in information sales and project management, which mostly included the design and implementation of computer solutions for small and medium sized companies.




  He has worked for many international corporations such as Porsche, Alcatel and SAP and was a consultant for companies in the areas of trade, industry, insurance and financial services. Since 2001 he has been successfully self-employed in HR consulting and as a management consultant in the areas of SAP and information technology. He has worked on diverse projects with many well known companies such as Swarovski, mobilkom austria, Engel Austria, Gebrüder Weiss, CSC, Flughafen Wien, SAP Österreich, Intesy Business & IT Solutions (Böhler-Uddeholm), RHI and Accenture.





  In addition to his degree in information systems, he is a certified SAP consultant in business process management and therefore could liken his 20 years of experience with general theory and incorporate this into his daily work.




  





  2.3 Structure and Contents




  This book aims to serve as a set of guidelines which, using a methodical procedure model, support the development and formulation of an ERP / IT strategy. The underlying research has both a theoretic and empirical nature. This concentrates on the scientific methods of strategy development found in literature and standardizes this in one efficient procedure model.




  The contents2 deal primarily with the following:




  

    • IT-diagnostics,




    • Situational analysis,




    • Derivatives of strategic IT goals,




    • As well as the resulting development ERP / IT strategy.




    • The finished ERP / IT strategy is finalized in action planning which is derived from the ERP / IT strategy.


  




  




  





  




  2.4 Concept ERP, IT & Technical Terminology




  The term ERP stands for „enterprise resource planning“. ERP is application software used to support resource planning in a company in all of its organizational departments.




  These strategy guidelines integrate the following areas into the term IT (information technology):




  

    • DP (data processing)




    • EDP (electronic data processing)




    • Computer science




    • IS (information systems)




    • ICT (information and communication technology)




    • IP (information processing)


  




  





  Furthermore IT includes:




  

    • TC equipment (telco, telecommunication or radiotelephony)




    • Mobile ICT systems.


  




  





  In general the procedure model can be used for the creation of an IT strategy, ERP strategy or a combined ERP / IT strategy. The term ERP strategy is not as common as the term IT strategy. A comprehensive IT strategy should include the area ERP. Because these strategy guidelines enable the development of a stand alone ERP strategy, this book uses the term ERP / IT strategy.




  





  2.5 Areas of Application




  These strategy guidelines should assist smaller companies with their strategy development and therefore avoids using scientific concepts and specific terminology. Furthermore, straightforward examples are used to make understanding the topics even easier.


  It has been designed as a reference book and procedure model for decision makers, upper management, information technologists and information and company consultants. These strategy guidelines are non sector-specific and are designed for all company sizes. Due to its basic design it is useful not just for small and medium sized companies, but can also be beneficial for larger companies as it sticks to the motto „keep it simple“!




  These strategy guidelines cover topics, when needed, such as IT architecture, systems, platforms or networks. These are, however, only very general from a management point of view and are not a technical view.




  





  1 L. J. Heinrich, I. Häntschel, G. Pomberger, Diagnose der Informationsverarbeitung. Konzept und Fallstudie, in: CONTROLLING 3/1997, p. 196 - 203


  L. J. Heinrich, G. Pomberger: Diagnose der Informationsverarbeitung, in: Stickel, E. et al. (Hrsg.): Informationstechnik und Organisation. Planung, Wirtschaftlichkeit und Qualität, Teubner, Stuttgart, 1995, p. 23 - 38


  L. J. Heinrich, G. Pomberger: Prototyping-orientierte Evaluierung von Software-Angeboten, in: HMD Theorie und Praxis der Wirtschaftsinformatik Bd. 197, 1997, p. 112 - 124




  2 L. J. Heinrich, F. Roithmayr: Wirtschaftsinformatik – Oldenbourg, München 2007, p. 301, L. J. Heinrich, F. Lehner: Informationsmanagement, Oldenbourg, München 2005, p. 74





  





  





  3 General




  „Strategy is the art and science of developing a company’s strengths so that a most profitable survival can be ensured.3“




  Information technology and communication have recently developed into important competitve and value creating factors for companies in achieving their goals. Even smaller companies are often included in supply chains. For business partnership continuation, key accounts are demanding compatibility in communication and business processes more and more. This requires that even the smallest companies have state of the art IT solutions which can be ensured through tailored ERP / IT strategies.
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