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Author about this Courseware

Dear student, dear project enthusiast, welcome to the course “Manage projects with PM?, the
project management methodology from the European Commission”!

In this course, not only you will “learn the ropes” of a very efficient and light methodology, but you
will also be exposed to a positive philosophy of good project management practice, focused on
delivering value to citizens, following sustainable principles, ethics and principles.

The material in front of you is articulated around three objectives:

- Giving you an overview of PM? in the context of general project management.

- Teaching you the fundamentals of PM? in preparation of the certification exam.

- Helping you concretely manage projects by discussing general project management
technigues and putting them in the context of PM?

To this effect you will see the various pages of this courseware have been coded accordingly.

The reach of PM? on the European landscape has been exponential in the past few years, since its
original release to the public in 2016. The demand for an official syllabus from the European
Commission to structure good qualitative certification has finally been answered, and the
courseware you have in hand is the first to adhere strictly to this syllabus. You then have all the
chances to pass the exam, get certified and be recognized as a PM? Project Manager.

More than that, | hope that, like me, you will appreciate the simple and elegant method developed
by the European Commission for the benefits of all.

Happy Managing!
Laurent Kummer

Lead Editor PM?v3.0
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Publisher about the Courseware

The Courseware was created by experts from the industry who served as the author(s) for this
publication. The input for the material is based on existing publications and the experience
and expertise of the author(s). The material has been revised by trainers who also have
experience working with the material. Close attention was also paid to the key learning points
to ensure what needs to be mastered.

The objective of the courseware is to provide maximum support to the trainer and to the
student, during his or her training. The material has a modular structure and according to the
author(s) has the highest success rate should the student opt for examination. The Courseware
is also accredited for this reason, wherever applicable.

In order to satisfy the requirements for accreditation the material must meet certain quality
standards. The structure, the use of certain terms, diagrams and references are all part of this
accreditation. Additionally, the material must be made available to each student in order to
obtain full accreditation. To optimally support the trainer and the participant of the training
assignments, practice exams and results are provided with the material.

Direct reference to advised literature is also regularly covered in the sheets so that students
can find additional information concerning a particular topic. The decision to leave out notes
pages from the Courseware was to encourage students to take notes throughout the material.

Although the courseware is complete, the possibility that the trainer deviates from the
structure of the sheets or chooses to not refer to all the sheets or commands does exist. The
student always has the possibility to cover these topics and go through them on their own
time. It is recommended to follow the structure of the courseware and publications for
maximum exam preparation. This courseware includes the official manual. The pages
following the manual contain the courseware and syllabus.

The courseware and the recommended literature are the perfect combination to learn and
understand the theory.

- Van Haren Publishing
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Van Haren Publishing (VHP) specializes in titles on Best Practices, methods and standards
within four domains:

- IT and IT Management

- Architecture (Enterprise and IT)

- Business Management and

- Project Management

Van Haren Publishing is also publishing on behalf of leading organizations and companies:
ASLBiSL Foundation, BRMI, CA, Centre Henri Tudor, Gaming Works, IACCM, IAOP, IFDC,
Innovation Value Institute, IPMA-NL, ITSqc, NAF, KNVI, PMI-NL, PON, The Open Group,
The SOX Institute.

Topics are (per domain):

IT and IT Management Enterprise Architecture Project Management
ABC of ICT ArchiMate® A4-Projectmanagement
ASL® GEA® DSDM/Atern
CATS CM*® Novius Architectuur ICB/NCB
CMMI*® Methode 18O 21500
COBIT" TOGAF® MINCE®

e-CF M _o_R®
ISO/IEC 20000 Business Management MSP®

ISO/IEC 27001/27002 BABOK® Guide P30*

ISPL BiSL® and BiSL® Next PMBOK® Guide
IT4IT® BRMBOK™ Praxis®
IT-CMF™ BTF PRINCE2*

IT Service CMM EFQM

ITIL® eSCM

MOF JACCM

MSF ISA-95

SABSA 18O 9000/9001

SAF OPBOK

SIAM™ SixSigma

TRIM SOX

VeriSM™ SqEME*®

For the latest information on VHP publications, visit our website: www.vanharen.net.





