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Welcome note

















Let us be honest, at least to ourselves: does the modern corporate world, especially in times of crisis, resemble what we associate with heaven? Is working in business a heavenly experience or has it increasingly become the opposite? The answer is obvious – and with mounting business and performance pressures there seems no quick improvement in sight.


Given that we are de facto forced to work in this tough, demanding and often unforgiving system, it is only logical to ask the question: who had a vested interest in creating business this way, and why?


If, as we shall assume, the Devil really did have a hand in creating modern business life, then he did a most effective job. That is why we need to understand what he did, and how he did it, in order to improve our personal business life.


Despite its witty and provocative title this book is the result of many years of analytical work and detailed research; of speaking – often on a very personal basis – to thousands of senior business executives; and of personal observations across a large number of industries. It is written from the front line, drawing on the real experiences of real executives, and it is created for people in business who feel a need to review, reassess or possibly to reconstruct their own business life.


This book is also written because of a serious concern. Concern about the real state of our western industrialised business world.


That real state is not a happy one. Why? Because of socio-economic and personal-emotional factors. These determining factors are hard to calculate in economic and financial models, but they are easily felt and clearly recognizable by business executives, around the world, every day.


Business people everywhere, not only in executive management, are often working at their physical and emotional limits; they feel exhausted, beleaguered by stress and frustration. Many executives on all corporate levels and many employees in companies do not see or feel the sense of it all anymore.


This book will start by critically evaluating our current business philosophies and management values and how they relate, quite directly, to our concepts of God and the Devil, of good and evil.


The terms God and Devil are, of course, not used in a religious sense, rather as focused metaphors. But their influence as operating energies in business is considerably more powerful than we either think or realize – or are made to believe.


We intuitively know that we live in decisive times that force each one of us in business or management to differentiate between good and bad – or more specifically, between what is good and bad for us.


The first part of the book therefore deals with why we should urgently do exactly that, i.e. analyse what helps us and what hurts us. The second part will suggest a number of actionable solutions.


Your world starts and ends in one single place. That place is you, and your life. Take a good look at what you are doing with it. And if you don’t like it, then go and change it!


If this is your goal, this book will help you to achieve it.


JRZyla
July 2010



















	 

	




A provocative foreword

















Let us imagine that there is a God. And then let us imagine that there is a Devil. And somewhere, probably right in the middle, lives an interesting, mixed life form, called a business executive.


For reasons we shall explore together in this book it seems that the Devil actually did use that tiny fraction of a moment in the creative process – just when God wasn’t fully watching – in order to create a whole world, a world to his liking, the world of business.


As we go along, you will swiftly understand how it all works. You may be surprised, possibly even shocked.


You see, judging by the status of today’s business world – or rather more precisely, the world of business created by us human beings – the Devil’s level of efficiency was no less than superb.


Worse than that, the Devil as a creative energy set it all up so ingeniously that, through us, through programs working in our psyche, he is certain to maintain massive influence on corporate and management structures, business processes, and even whole economic systems. These systems in turn will continue to perpetuate his plans; that is, of course, until someone sees through his game plan and thwarts it!


The Devil created a vicious circle in its original sense, and we in particular, the people in business, play a vital – not always very nice – role in the ploy: by creating, recreating and maintaining this vicious circle over and over, through our decisions and actions.


Everyone knows the old business quote from the early industrial times: “Business is war”. Of course, war still yields the highest rate of return in terms of evil goals: lots of emotional pain, large-scale destruction, the eradication of kindness and respect for other human beings, and as a result, an abundant harvest of destructive emotional energies.


This is important to understand, because, you see, these energies are exactly what the Devil lives on! Negative emotional energies are the Devil’s food!


For the Devil, wars are key and politicians or lobbyists who sustain war and bloodshed are the best. The only issue for the Devil with wars is their normally short lifespan, as at some stage there always comes a point when people are tired of fighting – or when there are simply no more people left to draft or to kill or there is no further infrastructure to be destroyed.


So, how then to secure a constant, truly long-term and stable energy supply for the Devil?


In a way this task is quite similar to a strategic management decision, much like in the securities business: potentially higher-yielding, but riskier short-term trading strategies versus less volatile, long-term capital appreciation models. What do you think the Devil chose?


Here is how it all might have been:


“What,” the Devil may have thought, “if I really could create an effective, long-term source of those emotional qualities I require for a comfortable living – all kinds of fear, anger, continuous feelings of pressure, greed, jealousy and other forms of frustration – but not through short-term wars, rather in the form of a complete self-sustaining system?”


Inasmuch as the Devil is capable of loving, he loved his idea.


“Returns may not be as high as in a war,” he pondered, “but with the help of dogma, large-scale manipulation and working through the human ego and human character weaknesses, I should be able to put a marvellously self-sustaining and stable system in place – hopefully just when God isn’t watching.”


The more he thought about the idea, the more he got excited.


“But what should I call that system?” he might have continued to wonder, when all of a sudden he had a fantastic and most creative idea.


“Since for such a system to function properly I will have to keep humans constantly under pressure and busy, horribly busy. Why don’t I simply call it… a Busy-Ness?... Busi-Ness?... BUSINESS!”


Contemplating his own ingenuity, the Devil laughed an ugly and heartless laugh.


You see, as the leading dark angel he knew his time would come. He was absolutely certain he would always be cleverer than those God-infested humans, who thought they were so powerful, so incredibly smart. More than that, he felt totally confident that with the human’s limited, materialistic and easily manipulated mind they would in fact never see through his tricks and manipulations – and work and work, and suffer!


But will they really?
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War and peace in business

















Our modern corporate and industrial business life often, and quite sadly, seems to resemble hell – and not heaven. Everyone who works in business has experienced it, at one time or another.


Yet this seems so normal to us that we don’t even think about it anymore. We don’t feel the need to question the meaning of what we do – because we think


“It’s only business!” Yes, we have accepted a system that hurts us so thoroughly, as if it were a God-given fact.


Surprise! It is not at all God-given, but “given” from quite the opposite power. Moreover, modern business life is a hell of our own making!


If we break through the mental barriers that the Devil in his ingenuity first installed in our psyches, which then spread throughout our society, through our educational system and our egos, we can quite easily bring more heavenly qualities, like sincere success, powerful joy, fulfilment, inner peace and dignity, back into the business and management world.


But for the time being and until we begin to help ourselves, “Business is war”. How prophetic this quotation from early industrial times has become! This is especially true in a prolonged crisis like the one we are witnessing now.


However, for a war you need enemies. Someone to fight against. No enemies means no war. Therefore, the Devil had to create a system complete with enemies.


We may not like it, nor may we ever have thought about business this way, but the current economic system is designed to create enemies. They are created first in our minds, held in place through our belief-system and then manifested in our so-called “business reality”. 


You don’t believe that?


In our modern business world there are enemies everywhere. Government, yes; competition, particularly yes; and regulators, by all means. These enemies in the outer world in more than one way all threaten our livelihood. 


Of course we also have lots of internal enemies too. Superiors we don’t like or who won’t promote us, or colleagues who threaten our careers. Very subtly we have to fight them, tactically, unobtrusively, secretly. Even business friends can become enemies, especially when they are highly qualified professionals and want the same top-level job we think should be rightfully ours after all those years of hard work and sacrifice.


What about our own industrial workforce? Enemies? Of course, when it comes to efficiency programs or cost reductions!


What is top-management fighting against these days? You guessed it. Top management is fighting against costs. And by fighting costs, in 90 per cent of cases, it is fighting against other human beings. We tend to overlook that simple but absolutely important fact!


Moreover, we overlook the possibility that these “other human beings” who are being cut out due to such streamlining can one day be, well, you and me!


It should be quite clear that in almost all aspects our current business life is characterized by fighting. This fighting does not necessarily have to be an open and aggressive warlike fighting, although even that kind of commercial conflict is sometimes considered chic and macho, especially by our friends in Wall Street. Much rather it is a silent, yet constant, often grim, lonely and desperate fighting – exactly as the Devil had wanted and planned it!


We know it all too well. We are constantly fighting deadlines, we are fighting for revenues, fighting for recognition, fighting for promotion, fighting our competition in the marketplace, fighting for our internal positioning, fighting for profits at the corporate level, fighting against the opinion of others, and in the end, we are forced to fight our own frustration.


This subtle but constant fighting wears us out, a little bit each day. And the more senior in management we are, the more pressure we are under to succeed and the more intensely we have to fight.


Think about it. Just open the Financial Times, the Wall Street Journal or the Handelsblatt for evidence of this. 


Have we in the modern business world not actually become officers or soldiers without fully recognizing it? Is the system forcing us to engage in a covert, unspoken and silent kind of war, especially as we move up the echelons? A succinct war that we clearly didn’t want and for which we were never trained or emotionally prepared?


A fighting that was never our conscious choice; a tactical war which is slowly killing our vision, our motivation, our joy of life and, unless we are very careful, in the end our dignity – and that’s not to mention our physical and emotional health.


I know it sounds provocative, but if you think logically you will realize that no being with any wisdom, respect for humankind or emotional intelligence would ever set a system up this way.


So, who then did set it up and whose energy fuels it?


The funny and scary part is that we ourselves maintain, live and work in this system every single day.


Of course there are smart ways out, and we will look at those together in the second half of the book.


For now, however, it is a question of understanding. Let’s take a short look at Darwinism. Survival of the fittest, the others must perish…Darwin’s teaching did not exactly bring many positive impulses to the world. His ideas were snapped up by dictators such as Stalin and Hitler and (one cannot help but have the impression) even by some modern political leaders.


A tragedy, we say. In business we are different. We know better, we have our mission statements, believe in fairness, in the worth of our human assets and we foster teamwork. But let us be frank. What philosophy do we in business really still believe in? 


Think about this with complete honesty for a moment.


I fully realize that these words are not particularly pleasant to hear, but better read or hear them now, while you have time to reflect upon them – and while you can still change something, if you want to.


Sadly the current economic crisis only exacerbates those war-like pressures. Who isn’t fighting costs fervently? Just look at all those ingenious corporate streamlining programs.


The real tragedy, though, with any aggressive form of fighting is the fact that there are so many injuries, both open and hidden; painful emotional wounds, that sometimes take many years to heal. Could that be the reason why in management you see so many tense, pressured and stressed people, fighting their way through life? Fighting, because they don’t know any better?


Not such a happy affair, is it?


Whether we like it or not, the Devil always was and still is utterly ingenious and extremely efficient. He lures us into a business world that is driven largely by promises, an often futile search for “security”, and a predominantly ego-driven need for recognition and by widespread materialism. He lures us into a world that in most cases doesn’t do us that much good, a world that so often causes us pain. Lots of unseen, but deeply seated and ultimately destructive emotional pain.


I do know what I am talking about.


Following thousands of often very delicate and personal conversations with senior executives in corporate businesses around the world, you cannot turn a blind eye anymore. I have seen the emotional pain and I have seen its destructive effects again and again.


Yet what is our standard response in business?


With seeming effectiveness we paint over it. Painting over it makes us look strong and professional, but is has one catch: it is not honest. The human mind is clever. It can betray others and it can even betray itself, actually for a very long time. But not forever.


You may have heard the saying: “When we are young we run after money with our health, but once we’re over the hill we run after health with our money.”


Not very intelligent of us, is it? But look around you: it seems everybody is doing it that way.


A friend of mine, a well-known and reputable business psychologist, said to me earnestly when we talked about this subject: “Look, maybe it’s already too late for you. Part of your life is gone, and gone forever. But your unfulfilled aspirations, your disillusionment and your health problems, they are all still here. Do not let those be your heritage.” That moment was a big turning point in my life, when I realized how right he was. I had ignored it all in my fight for positioning and success.


That conversation took place when I was 44. And I decided to take action. This book is one of the results of that decision.


As I said, the Devil is not nice, but efficient. He needs those weakened souls, those exhausted people. You see, they are easier to harvest than strong and joy-filled souls.


And what about God? Couldn’t God have slapped the Devil’s hand and put him in his place?


The fact is that God didn’t! At least that’s how it seems. But why?


Because this is a planet of free will and none but ourselves are in charge of our own destiny.


Ahh, the Devil is mighty, I hear you say. How true. But then I also hear you say, the Devil may be mighty, but God is almighty!


Great, but you see that may not be completely true. In a hand closed as a fist not even an almighty God can put all his goodies. That is how powerful human free will really is. And that is how big our responsibility for our own life has become.


Bear with me on this philosophical level for just one more moment – it is important – before we become practical and talk about solutions. Let us explore a hypothetical example: if you are God setting up a planet of freewill, all you can do logically is to provide a framework of reference and plant in the consciousness of the inhabitants the wisdom of how all problems can be solved. But you cannot take decisions for the inhabitants. If you did that you would kill their freewill and their chance of development, something you would never do because you love and respect the inhabitants, your own creation.


On a planet of freewill the inhabitants have to take individual and specific decisions themselves. This is how they grow, how they can become self-conscious and ultimately successful.


In order to help us along, occasionally God can send a messenger, an enlightened being, one who peacefully reminds us of God’s original ways, the ways of respect, kindness and dignity. The way of true human intelligence.


Over the millennia he probably sent quite a number. However, these radiant beings are rarely “mainstream”, and the mainstream didn’t want to hear their messages.


How then did we, us human beings here on earth, with frightening regularity, react to those messengers? We killed them – or at least ridiculed them.


This is how it is with us humans.


So there we are, back to square one.


Putting it metaphorically, we cannot blame the Devil for trying to hurt and seduce us. And we cannot blame God for creating a sphere of freewill.


Either God is serious about it and gives us real freewill or this whole game of life is possibly just a charade.


Pretty serious stuff, isn’t it? It is most relevant for understanding what we really do in business, but I bet they didn’t teach you that at business school.


Whichever way you look at it, in the end we are back to ourselves, because that is all we have. All the way back to the choices we make.


Why is all this so relevant? Because of you, dear reader! 


Remember this most important fact: in the way that this is all set up, the Devil has no power at all! There is no fight between God and the Devil. The fight is between the Devil and us! And business life gives us ample opportunities to decide where we stand with our decisions. 


The Devil gets his life-energy from one source exclusively, and that is from us humans. This is his one and only source! And unless we change it, this will continue to be a good and rich source.


Can we change it? Here’s the good news: Yes, we can! And together we will explore how that can be done.


Let us conclude here by remembering that, in a way, looking at it soberly, we can leave God out for a moment. He simply created the possibilities. The actual theatre of operation, where decisions between good and bad, honesty or manipulation, kindness or aggressiveness are made and manifested, is right here, within you and me.


Let that sink in before we move on to look at the Devil’s profit motives.
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