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      This book presents an excellent and compelling account of the current landscape of modern universities and higher education. It provides an impartial, comprehensive view of the challenges which have affected universities in the last few decades. Dr Chow and Professor Leung clearly explain these challenges surrounding higher education systems in the developed world.




      The authors have a real and intimate understanding of the problems facing our modern universities, as well as their historical context. From the globalisation of finance and human resource to the disruptive innovation of technology transfer and digital revolution, they elucidate how these converging trends pose critical challenges for universities. Factors such as neoliberalism, marketisation and global competition undermine the monopoly previously enjoyed by esteemed universities. The emergence of disruptive technology and the current attitude of national governments towards university funding threaten the survival of this centuries-old tradition of higher education.




      Tracing the roots of university missions from the Middle Ages to the present day, the book looks at how the dominance of marketisation, global competition, and neoliberalism collide with the traditional idea of universities. It analyses the impact of global trends on universities in the 21st century, such as university rankings, competition for funding, and the threat and opportunities of new entrants into the sector.




      While the book explains the problems facing global higher education, it also contributes some valuable suggestions which universities can take to achieve distinction and success in the 21st century. Written in clear, easy-to-understand language, this book is a must-read for anyone who studies or works in the higher education sector.


    




    

      Roland T. Chin


      Hong Kong Baptist University,


      Kowloon Tong,


      Hong Kong
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      Every university wants to be world-class. In this knowledge-driven global economy, every nation wants to have the top-ranked universities in the world. Every parent wants to send their child to a top university. And most people want to have a good university degree. Why do universities have such an impact on our lives – and can they continue to exert such influence? What is the role of universities in the 21st century?




      Universities are facing unprecedented challenges in the 21st century. The international landscape of higher education is undergoing profound changes. These ancient institutions which represent the ultimate manifestation of human civilization are now confronted with dramatic changes as a result of globalisation, the knowledge economy and rapid technological advances. The traditional role of the university is forced to transform to meet these new expectations and challenges.




      In 1997, one of the pioneers of modern management predicted that "thirty years from now, the big university campuses will be relics. Universities won't survive.” As we head into 2017, that threat has not receded. In 2012, an Ernst & Young report repeated the warning that the current university model was not viable.




      Once revered as ivory towers which reigned supreme over their students, today’s universities are forced to regard their students as consumers and customers. While the traditional university could pursue knowledge for its own sake, nowadays it must answer to the demands of its funding masters. Universities are now expected to be responsive and innovative, rather than rocks of stability and esteem. Governments expect universities to generate not only intellectual capital, but economic and social capital as well. Universities are regarded as engines of innovation and required to contribute to the national economy and international standing of their countries.




      Within the cloisters of universities, the current climate is tumultuous. Mass redundancies and department closures have become routine. Mistrust is rampant, and there is widespread interference from governments and funding bodies. Such unrests are occurring in many countries - from Australia (Evans 2014), Finland (Sulkunen 2010), France (Lichfield 2015), Japan (ICEF Monitor 2015), Germany (Keim & Keim 2010), United Kingdom (Boffey 2013; Morgan 2015; Murray 2014), to United States (Economist 2012; Hutner & Mohamed 2013; Kingkade 2012; Kuttner 2013; Sager 2014; Selingo 2013). Universities are buffeted by uncertainty and the rapidity of change: they are torn between market forces and increasing public expectations and accountability. They struggle with declining funding and increased cost scrutiny. Quality assurance and auditing exercises are relentless. Challenged on multiple fronts, universities are faced with conflicting agendas. They are expected to develop world-class reputations in research while teaching increasing numbers of students. They are required to serve as engines of economic development while maintaining comprehensive scholarly profiles.




      This book examines the three overriding trends which impose far-reaching effects on universities in the 21st century. They are: the knowledge economy (an innovation-driven economy based on knowledge as a commodity); the globalisation of financial and labour markets; and the digital revolution. These converging trends pose critical challenges for universities, who must meet the demands of new research and learning imperatives, respond to new forms of competition, and explore new modes of operation.




      The rise of the knowledge economy erodes the supremacy previously enjoyed by universities and necessitates new methods of knowledge transfer and engagement. Universities are driven by globalisation: they are in competition and collaboration with other institutions and nations. Technological advances oblige universities to employ new ways of interacting and serving their students and community.




      Tracing the roots of university missions from the Middle Ages to the present day, this book looks at how the dominance of marketisation, competition, and neoliberalism collide with the traditional idea of universities. It analyses the impact of global trends on universities in the 21st century. Global competition between universities has become unrelenting, with contests such as university rankings, competition for funding, and the threat of new entrants into the market. The international expansion of the knowledge industry has eroded the monopolistic position previously enjoyed by universities. The liberalisation of higher education services under the World Trade Organization has radically changed the relation between the state and its public universities. Universities are increasingly regarded as service providers, and they face competition from new types of suppliers.




      Rapid advances in information and communication technologies transform teaching and learning, fundamentally altering the way that universities offer and deliver programs. Universities are faced with growing expectations to deliver services, content and media to mobile and personal devices in order to meet students’ expectations of ‘anytime, anywhere’ access.




      In addition, the trend of corporatisation has resulted in university management imposing greater controls over academic work and behaviour, to the extent that academic freedom is threatened. The age-old principle of institutional autonomy has become tenuous, since governments closely steer universities through performance funding, research priorities and funding criteria, all in the name of accountability.




      This book provides an impartial insight into the challenges faced by higher education in the 21st century. It also suggests possible paths which universities might take to survive.
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    The Shaking of Foundations
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      Abstract




      “In any moment of decision, the best thing you can do is the right thing, the next best thing is the wrong thing, and the worst thing you can do is nothing.”




      Theodore Roosevelt




      This chapter outlines the challenges which have affected universities in the last few decades - from the globalisation of financial and labour markets to the knowledge economy and the digital revolution. It explains how factors such as neoliberalism, marketisation and competition undermine the monopoly previously enjoyed by universities. It traces the roots of university missions from the Middle Ages to the present day, and looks at how the dominance of marketisation, competition, and neoliberalism collide with the traditional idea of universities. It analyses the impact of global trends on universities in the 21st century, such as university rankings, competition for funding, corporatisation, and the threat of new entrants into the market. The globalised economy and global expansion of the knowledge industry has also eroded the monopolistic position previously enjoyed by universities. Advances in information and communication technologies is becoming critical as they transform teaching and learning, and fundamentally alter the way that universities offer and deliver programs. Neoliberalism has been embraced by governments throughout the world to reform and re-position their national economies to respond to global competition. The resultant neoliberal reforms corporatised the public sector, especially universities because of their potential economic contribution through development of human capital, research and innovation. With corporatization, increased accountabilities and competition, university managements impose greater controls over academic work and behaviours. The chapter also provides a summary of the changing landscape in higher education which includes: growth in student enrolments, increased student diversity, new sources of revenue; and new types of activities.
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      1.1. SKYFALL: UNIVERSITIES IN CRISIS?




      "Thirty years from now, the big university campuses will be relics. Universities won't survive,” predicted Peter Drucker, one of the founders of modern management, in 1997 (Kenzner & Johnson 1997). As we move towards 2017, that threat is still looming. In 2012, an Ernst & Young report - University of the Future (Bokor 2012) cautioned that the current university model was not viable: “Over the next 10 - 15 years, the current public university model in Australia will prove unviable in all but a few cases”. In Pearson’s “An avalanche is coming: Higher education and the revolution ahead” (Barber, Donnelly & Rizvi 2013), the writers warned that the 20th century “models of universities are broken. Unless universities are transformed, an avalanche will sweep the system away.”




      What these predictions point to is the fact that the university as we know it is not viable. The traditional model of broad-based teaching and research, with large campuses and an enormous administration and bureaucratic structure, is unsustainable.




      Warnings about the sustainability of the current university model are becoming increasingly urgent. This is due to a number of developments:




      

        	Inadequate funding by governments




        	Marketisation of the higher education system




        	Global competition




        	Loss of monopoly by universities




        	Disruptive technology destroying the current business model




        	Rise of the MOOCS (Massive Open Online Courses) phenomenon




        	Rising costs in university education and ballooning of student debts




        	Low staff morale in the academic community




        	Falling "wage premium" for graduates




        	A mismatch between actual skill shortages and the skills of graduates seeking employment causes people to question the value of a university education




        	Rise of graduate unemployment while faculty vacancies are unfilled


      




      The reasons for these developments will be explored in subsequent sections of this book.




      

        Changing Landscape of Higher Education




        The 2008 OECD’s Thematic Review of Tertiary Education (Santiago et al. 2008) found that the scope and impact of higher education has changed drastically in the last few decades. Tertiary institutions are much more diversified and include new types of institutions to cater for labour market needs. There is a diversification of funding sources for universities, and public funding has been increasingly tied to competitive performance. There is a growing focus on accountability, performance and quality assurance. In line with these changes, new forms of university governance and academic leadership and management have been introduced. Universities are much more connected with the wider world through regional integration, formation of networks, research collaboration, student and staff mobility, and transnational education (Santiago et al. 2008). Based on an extensive review of 24 countries, a number of new trends in higher education have been identified: growth in student enrolments, increasing diversity, diverse funding and activities (OECD 2008; Santiago et al. 2008).




        In an international study involving 125 organisations in seven countries, Brown, Lauder and Ashton (2008) identified a global doubling of university enrolments in both developed and developing nations. The explosion in graduate numbers, along with the globalisation of labour markets, has put pressure on universities to provide for growth, to prepare graduates for a globalised workforce, and to adopt less nation-centric views (Brown Lauder and Ashton 2010).




        Globalisation, universal access and growth in higher education have resulted in changes to the composition of student bodies. The student body has become more heterogeneous with respect to gender, age, and socioeconomic and cultural backgrounds. There is greater participation by women and an increase in the number of mature-aged students, leading to a rise in the average age of student bodies (OECD 2008). Such massification of higher education places significant demands on universities to develop new models to service these growing and diverse student needs, at a time when resources are strained (Kinser & Hill 2011).




        The commercialisation imperative has had an equally significant impact on universities. While universities have historically been critical to the development of research and innovation through their autonomous freedom to pursue research for its own sake without a commercially motivated purpose, today’s universities are increasingly encouraged to pursue applied research which can be commercialised. Both governments and university managements are keen to exploit and commercialise the discoveries of universities into innovations (Santiago et al. 2008). The decline in public funding combined with rising costs has forced universities to seek additional revenue from external sources such as student fees and commercial activities (Marcucci & Usher 2012), as well as engaging in activities and services that go beyond teaching and research. They provide consultancies, industry training, and professional services to industries and governments (OECD 2008).


      




      

        Challenge of New Expectations




        In its 17 Articles on the missions and functions of higher education for the 21st century, the World Declaration on Higher Education for the Twenty-First Century: Vision and Action (UNESCO 1998) reinforces the traditional purpose of a university. The core missions for higher education are to educate and produce highly qualified graduates to be responsible citizens, who are able to meet the present and future needs of all aspects of human activity and to undertake research in order to contribute to sustainable development and improvement of society as a whole. Higher education has an obligation to advance, create and disseminate knowledge through research and scholarship. Moreover, the Articles emphasise the universities’ role in upholding ethical values and intellectual rigour in fulfilling their core missions by demonstrating commitment to values such as integrity, autonomy, responsibility, equality, equity, and diversity.




        In the following sections, we review the imperatives for change in the missions of universities, based on the UNESCO articles and as advocated by international bodies and national governments. These changes cover the following imperatives: access and equity; research and the third mission; institutional diversity; sustainability; quality; governance; and academic freedom.


      




      

        Access and Equity




        According to UNESCO’s Universal Declaration of Human Rights (1948) and World Declaration on Higher Education for The Twenty-First Century (UNESCO 1998), admission to universities for those seeking access should be based on academic merit and capacity to learn without discrimination based on race, gender, language, religion, economic, cultural and social backgrounds, and disability. Access to and participation in higher education for the disadvantaged should be actively encouraged and facilitated. Yet in reality, university admission policies which are based on meritocracy tend to favour socially privileged groups, who have a better chance of gaining admission (Horne & Sherington 2010).




        Despite higher education moving from elite to mass education, demographic imbalances in some developed and most developing nations persist (James 2008). An international study by Clancy and Goastellec (2007) found that demographic change over the last two decades has been uneven across countries. While there have been significant reductions in socio-economic group inequalities in Finland, USA, UK, and Ireland, and modest reductions in France and Norway, the study found no reduction in social group inequalities in Australia (Clancy & Goastellec 2007). Overall, policies and initiatives to address the problems of low socio-economic and minority group participation have had little success; under-representation persists, particularly in the elite, world-class, universities (James 2008). Strategies aimed at increasing the recruitment and retention of students from low socio-economic backgrounds and other minority groups are resource-intensive, requiring trade-offs in other areas of university mission. Thus the dilemma for universities is to reconcile the mission tensions between equity and other imperatives, such as quality and excellence in the face of diminishing public funding (Douglass 2007).


      




      

        Research and the Third Mission




        In the 21st century, the research mission of universities is being transformed to connect the university to society in a fundamentally new way. Universities are expected to produce knowledge of immediate benefit to society and the economy (Laredo 2007). The emphasis is increasingly on application, problem solving, innovation, and economic and social impact rather than pure research and discovery for its own sake (Martin & Etzkowitz 2000). The movement towards this type of research brings with it a requirement to commercialise, innovate and accelerate research output, through direct collaborations with industry.




        The ‘triple helix model’ of innovation, involving close links between university, industry, and government to stimulate economic development was proposed by Martin and Etzkowitz (2000). Its inclusion in the traditional mission of the university is referred to as the ‘third mission’ of universities, and universities which actively pursue this third mission are referred to as ‘entrepreneurial’ universities (Etzkowitz et al. 2000). In an era of decreasing public investment in higher education, the pursuit of the third mission is becoming increasingly attractive to universities (Martin & Etzkowitz 2000).
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