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DISCLAIMER:


[image: image]




No part of this book should be considered legal or professional advice. Take everything I say in this book as my opinion and regard it as entertainment. You are responsible for your action by acting on the thoughts and views shared in this book.
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INTRODUCTION
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Almost anybody with a planned professional path will come across a challenging boss, a supervisor who is simply singing from a different sheet of music than you. There are several techniques for dealing with these troublemakers in the literature.

Here are a few suggestions:

1. Examine Yourself. 

Take a break from the daily grind and assess your habits in your current work environment. How did you end up in this situation? Did you make a mistake during your recruiting interview? 

Hopefully, you did not take a position without first interviewing your potential immediate supervisor, which is a basic rule of job switching.  Is your current supervisor lying about herself? Are you rewarding terrible boss behavior? Transactional analysis, for example, argues that employees should act like adults in every contact in the workplace. Do you react to your boss's parental tendencies as if you were a mischievous child?

2. Examine Your Boss's Actions. 

What motivates her? Is she aware of the fact that she is a demanding boss? Where will her career take her? Is she pursuing any specific goals? Examine your boss's interactions with other employees. Is she a consistently toxic boss to everyone or just to you? If that's the case, perhaps you should try to assist your boss in achieving her goals (which you should be doing anyway), especially if it takes her out of her current position over you and someone more suited (for you) steps in.

Can you analyze the issue effectively from the sidelines, or should you schedule a meeting with your employer to quietly investigate what's going on? If you decide to meet with your supervisor, plan a staged meeting in which you pretend to discuss how you might improve your job performance. 

The main goal will be for you to figure out what you can do to control the problem. You must learn what the boss's expectations are so that you may strive to achieve them. 

You may discover that you are working for someone who is dissatisfied with her current employment position and that you may place expectations where you want them. 

However, this is the point at which you must determine if you will be able to stay in this employment or whether you must relocate.

3. Determine Your Personality. 

Difficult employers often fit under one of the following categories, however, they may, regrettably, fit into more than one:

a) Boss that act like parents try to do everything for their subordinates, especially their work. With the greatest of intentions, these managers strive to ensure that their staff never fail. As a result, their new recruits suffer from Developments Interruptus. This habit prevents you from progressing as a professional. While these parents may lavish praise on their outstanding offspring, woe betides the misbehaving children, who will be harshly reprimanded for the trick is to always answer as an adult. 

Remind your supervisor that some obligations are yours and yours alone and that while you appreciate the assistance, you need something to fill your idle days, such as your work.

b) The Micromanager: Micromanagers have tremendous trust difficulties, which prevent employees from completing anything on their own. They truly believe you are incapable of doing your duties. And don't be fooled into thinking that because these managers handle everything for you, every assignment will be accomplished perfectly. 

The answer is similar to that for the parent; but, in this situation, you must demonstrate your expertise. Unfortunately, your success may be the burden of someone else, since you may just move your tough boss's attention to another unhappy employee.

c) The Utopian: These executives are visionaries who go from one fantasy to the next. While forecasting tremendous ambitions for their departments and subordinates, this sort of management never completes the time-consuming work of realistically analyzing each one, therefore many targets are only half fulfilled or altogether missed. 

They also appear to believe that everything is OK, no matter how gloomy the surroundings are. And since their aims are so implausible, they have difficulty articulating them. Your job with these superiors is to bring them down to earth and assist them in expressing their goals in attainable ways. As you start to achieve realistic goals, you will not only benefit yourself but also your boss.

d) The Sufferer: These managers see themselves as the targets of every other department and, sometimes, even their own personnel. They may be seen hunkered down at their desks, avoiding the actual world, which appears to be out to get Ignoring this sort of boss is the best way to deal with them. 

Get the knowledge you need to complete your job, and then just leave. You'll know where to locate this boss if you need her or him to offer an organizational weather report on the occasion.

e) Machiavelli's Offspring: These executives are very manipulative and persuasive, and they want personal authority. They regard everything as a zero-sum game, political and sly, and want to be feared rather than liked. 
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