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To Barbara, Ian and Mary;


In memory of the


pioneer recorders of Churchill’s wisdom:


Sir Colin Coote,


F. B. Czarnomski,


Kay Halle;


And in memory of


the true person of the twentieth century:


The Rt. Hon. Sir Winston Leonard Spencer Churchill
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“One who never turned his back
but marched breast forward,
Never doubted clouds would break,
Never dreamed, though right were worsted,
Wrong would triumph,
Held we fall to rise,
Are baffled to fight better,
Sleep to wake.”
—Robert Browning
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PREFACE


THE REAL CHURCHILL


“‘Why study Churchill?’ I am often asked. ‘Surely he has nothing to say to us today?’ Yet in my own work, as I open file after file of Churchill’s archive, from his entry into Government in 1905 to his retirement in 1955 (a fifty-year span!), I am continually surprised by the truth of his assertions, the modernity of his thought, the originality of his mind, the constructiveness of his proposals, his humanity, and, most remarkable of all, his foresight.”
—Sir Martin Gilbert CBE1


Churchill in His Own Words has a simple mission: to offer readers the most complete, attributed, annotated and cross-referenced collection of Winston Churchill quotations, ripostes, aphorisms, sayings and reflections ever published. In the words of Thomas Jefferson, it contains everything Churchill said about life, liberty and the pursuit of happiness.


“Everything” is probably an exaggeration. Most of this book’s 350,000 words are Churchill’s; yet they represent about 0.2 per cent of his 15 million published words—books, articles, speeches, letters and papers. Doubtless I have overlooked deserving quotations; but I do believe that the kernel of his wit, wisdom and timeless relevance is captured here.


Churchill’s words, and 35 million more words about him, written or said by colleagues, biographers and friends, are the digital database that informs this book (see Acknowledgements). Optical scans of this immense literature produced a database that tracks quotations to their source. Each of the 4,120 entries is backed by verifiable sources; no item is included unless it can be attributed. The same technology also made it possible to cite numerous “red herrings”—quotes wrongly attributed to Churchill—in Appendix I.


Why do we need another Churchill quote book? Because, despite some fine early efforts, no previous book offered a comprehensive, accurate portrayal of his timelessness, prescience, wit and wisdom.


The Internet, so helpful in many ways, is of limited assistance, bedizened as it is with corruptions, or words Churchill never said. Some he quoted from someone else; some are urban myths that have never been reliably attributed. For example, though he famously remarked that democracy is “the worst form of Government, except for all those other forms that have been tried from time to time”, he did not originate that line—and never claimed that he did. (Actually, he had many wiser observations about democracy, all of which are in this book.)


The Quality of Words


Like the Bible, Winston Churchill is quoted by philosophers, thinkers and politicians of every persuasion, because after fifty years of prominence on the political scene—unmatched by any other political figure—he was around long enough to say something they approve of (or can bend to their liking). But the reason Churchill is such an appealing source of quotations, I think, is the robust quality of his words.


Backed by a photographic memory of the great writers he read as a youth, and with his own impressive vocabulary, Churchill honed his prose in the most challenging venue of all: the House of Commons. Michael Dobbs, who writes historical novels so grounded in accuracy as to make them seem like fact, noted the crucial nature of Commons experience:




Those who make it to their feet in the Chamber place themselves in the hands of hazard, for no sooner do they start speaking than they discover that the green carpet they are standing on has turned to sand. Sometimes they are able to make an impression in the parliamentary sands that will endure, some mark that will linger after them for their children and grandchildren to admire. More often, however, the footprints are washed away with the evening tide. And sometimes politicians discover they’ve stepped into quicksand that is just about to swallow them whole.2






It is impossible to overstate the influence of that famous assembly which Churchill saw as his natural home. A third of the quotations herein—by far the largest from any single source—are from House of Commons debate, and true, Churchill did step into quicksand on occasion. Yet he left a mark that lingers still.


Churchill himself said modestly that if he found the right words “…you must remember that I have always earned my living by my pen and by my tongue”.3 His written canon is as voluminous as his speeches: he wrote over forty titles in over sixty volumes and thousands of articles. His countless letters are captured in the companion volumes of the official biography or collections such as Lady Soames’s Speaking for Themselves: The Personal Letters of Winston and Clementine Churchill.


I might not be going too far to suggest that Britain survived to preserve world liberty in 1940 because it was led by a professional writer. At a time when there was little else to fight with, Churchill “mobilised the English language”, as Edward R. Murrow said, “and sent it into battle”.


Anyone who questions the value of reading the “great books” should consider Churchill. What he did not originate himself usually came from his capacious memory of the classics, from the Bible to Shakespeare. In April 1941, at a grim time in World War II, with Britain still alone and no sign of American or Russian intervention, he offered his countrymen the words of Clough, knowing, in that more literate age, that they instantly recognised them:




For while the tired waves, vainly breaking,


Seem here no painful inch to gain,


Far back, through creeks and inlets making,


Comes silent, flooding in, the main.


And not by eastern windows only,


When daylight comes, comes in the light;


In front the sun climbs slow, how slowly!


But westward, look, the land is bright.4






That was a moment—and there were many more, on subjects great and small, large and petty. To the Queen, whom he adored, he wrote in 1955:






Our Island no longer holds the same authority of power that it did in the days of Queen Victoria. A vast world towers up around it and after all our victories we could not claim the rank we hold were it not for the respect for our character and good sense and the general admiration not untinged by envy for our institutions and way of life. All this has already grown stronger and more solidly founded during the opening years of the present Reign, and I regard it as the most direct mark of God’s favour we have ever received in my long life that the whole structure of our new formed Commonwealth has been linked and illuminated by a sparkling presence at its summit.5








“And if you will allow the remark in parenthesis, ladies and gentlemen,” asked Professor David Dilks after quoting the above, “do you not sometimes long for someone at the summit of our public life who can think and write at that level?”6


Churchill is also frequently cited from private conversation which, his daughter Lady Soames reflected, was not very different from his “speech form”. Why, aside from his fame, did so many people record his remarks? Broadcaster Collin Brooks believed it was because Churchill was the “supreme example” of a rare breed—individuals who both talk much, and talk well, even though they do not always deal with profound subjects:






His renown as a talker is not helped, but harmed, by the specimens of his quick, sometimes malicious, wit which fly around the clubs and penetrate into the gossip features of newspapers….


Never was a talker so variously gifted, so ardently listened-to, so little of a prig; never was a man so wedded to precision and verbal nicety so little of a pedant….Sir Winston Churchill would have been equally welcomed by Falstaff in Eastcheap, Ben Jonson at the Mermaid, or Burke and Johnson at the Mitre, that is, in any coterie where the talk is masculine, the wit and humour spontaneous, the erudition unparaded, and where gusto is the prime quality.7








Consistency and Judgement


Once a felicitous phrase had occurred to him, Churchill never hesitated to reuse it, resulting in a remarkable consistency over half a century. For example, I frequently tripped over the words “curious fact” employed to describe a particular characteristic of the British people, and entered it in my search engine. I found that Churchill used “curious fact” ten times, each time to illustrate things that seemed odd or noteworthy, from Gurth and Wamba’s discussions of the origin of Norman beef (in his 1933 retelling of Ivanhoe), to Parliament’s preference to discuss television rather than foreign affairs in 1953. Each instance of “curious fact” is in this book. The array tells us much about his thought.


Labouring in the vineyard of his words, I was impressed by his judgement which—contrary to his critics from the World War I Dardanelles episode onward—was remarkably apposite and usually valid. Ted Sorensen, adviser and speechwriter to President Kennedy, emphasised the importance of judgement over organisation, structure, procedures and machinery: “These are all important, yes, but nothing compared to judgment.” Two professors of business, after years studying leadership in every sector of American life, came “to the inescapable conclusion that judgment regularly trumps experience….Leadership is, at its marrow, the chronicle of judgment calls.”8


But Churchill frequently tempered his initial judgements by reconsidering, and if necessary modifying them. “He always had second and third thoughts,” wrote William Manchester, “and they usually improved as he went along. It was part of his pattern of response to any political issue that while his early reactions were often emotional, and even unworthy of him, they were usually succeeded by reason and generosity.”9


His skill as a communicator and qualities as a sage aside, without World War II Churchill could have been an historical footnote. Yet we would have still had the literature that won a Nobel Prize; five thick volumes’ worth of oratory before 1940; reflections about life and living, tyranny and liberty; a memorable wit; a joyous humanity. Who is to say we might still not have this book?


The Loaded Pause


Graham Cawthorne, a canny observer of the Parliamentary scene, offers a glimpse of Churchill’s mechanics of speech preparation—and of a Churchill oratorical technique that is hard to convey in print, the calculated use of interruptions with some remarks by an observer of the post-war Parliamentary scene:






Planning his speech, Winston thinks of everything. He even, one suspects, looks ahead to see where he is likely to be interrupted. Then, if the interruptions come, he is, more often than not, ready for them with a telling reply. He certainly did this in his Budget speeches as Chancellor. Those speeches were so framed that his announcements of tax changes came in reply to interruptions. He would “talk round” the point until some Opposition M.P. shouted impatiently, “What about it?” and then—back would come the announcement with a bang….


“Where does the family start?” asked Winston rhetorically. He answered his own question—“It starts with a young man falling in love with a girl!” Eagerly his opponents seized the chance to laugh. But he was in no whit disconcerted. It seemed that this was precisely what he had decided in advance that they would do, for he beamed at them and chortled—“Well, no suitable alternative has yet been found!” The passage was remembered for that joke.10








Rationale of the Work


The only Churchill entry in the first edition of the Oxford Dictionary of Quotations, published May 1941, was “terminological inexactitude” (Chapter 2). But a month earlier, Churchill had responded to Roosevelt’s February quote of Longfellow (Chapter 1, “Give Us the Tools”) by broadcasting Clough’s lines above, and ODQ editor Bernard Darwin noted this in his introduction: “We were if possible more sure than ever that Mr. Churchill was the man for our money.” Today the ODQ has forty-one Churchill entries: commendable, but hardly sufficient.


The last pre-World War II edition of Bartlett’s Familiar Quotations (WSC: “…an admirable work, and I studied it intently.”11) contained no Churchill quotations at all. The current edition has sixty-nine. One must admire the editorial economy which produced such a refined collection. It is hoped that this book has done a little better.


As editor I have tried to avoid notes suggesting the relevance of Churchill’s words to contemporary affairs. What is in our minds today may not be so compelling a decade hence. Although I have identified people, places and things for the reader, I have tried not to explain or rationalise Churchill’s thought. He needs no interpreter to focus his relevance, amid so many problems similar but not identical to his own.


For example, the messianic intensity with which the Labour left opposed Britain’s atomic bomb testing in the Fifties is remindful of a similar fervour against accepting any measures of national defence that are in the least debatable among certain modern politicians. But this may not be an issue years from now, if peace should have ever come to the world. In any case, Churchill’s words will remain. They speak for themselves.


Not all quotations are singular, nor is it my thesis that our man is the only source of noble sentiments. He had, however, a unique eloquence, and the vast river of archives that he left in his public and private papers makes it possible to discover more worthy quotations than in the papers of most leaders.


It may be said that I have put the best possible spin on his words through my explanatory notes. But Churchill lived life large. If his mistakes, like his achievements, were on a grand scale, I believe the latter outweighed the former. There is no “revisionist” here.


This book really is “Churchill in His Own Words”. As he remarked in his 1946 “Iron Curtain” speech at Fulton, “There is nothing here but what you see.” The quotations are strictly his own. I made a studied effort to avoid quoting him out of context. It may be said that some of his remarks are just common sense; my reply is: how often do we encounter a politician who delivers so much of that?


Order of Presentation


The usual order is alphabetical by subject, then chronological by date (as in Chapter 1, The Immortal Words). But some chapters require reordering for optimum readability. For example, quotations on America (Chapter 8) are subdivided first into the Anglo-American “Special Relationship” (a Churchill theme throughout his life), and then by general remarks about America and Americans.


Other chapters, such as those on the two World Wars, the Between Wars period and the Nuclear Age (16 to 19) are subdivided first by year (so as to keep pace with events as they happened), and second as “general observations” alphabetically by subject. In this way the reader can follow the events of World War II, say, without being disrupted by a strictly alphabetical presentation.


References


For the sake of brevity, I have not reproduced the full title of each reference, but provided (in this Preface and throughout) “key words” which are identified in the Bibliography.


For example, “OB” refers to the Official Biography, Winston S. Churchill. “OB, CV5/3” refers to the Official Biography, Companion Volume V, Part 3: Documents: The Coming of War 1936–1939. “Crisis IV” refers to volume IV, The Aftermath, in The World Crisis, Churchill’s memoir of World War I. “Marsh” refers to Eddie Marsh’s A Number of People; “Nicolson II” refers to volume II of Harold Nicolson’s diaries. Works of prolific authors, such as Martin Gilbert, are usually identified by two words: “Gilbert, Search” refers to Sir Martin’s superb account of his own work: In Search of Churchill. All these references are exhaustively cited in the Bibliography.


Any quotation without a specific reference is from Churchill’s speeches in the House of Commons, where the reference should be assumed to be the Parliamentary Debates (Hansard) or Winston S. Churchill: His Complete Speeches 1897–1963 (“CS I” through “CS VIII”). Quotations originating anywhere else are always attributed, either to the Complete Speeches or to individual Churchill speech volumes (see Bibliography).


In a few cases—such as “Stairway to a Dark Gulf” (Chapter 1), also quoted in “Wars of Great Powers” (Chapter 30)—a Commons speech is not from Hansard or the Complete Speeches but from one of his published speech volumes. In this case it is from Arms and the Covenant (“Covenant”). But this fine peroration was not reproduced in Hansard and, therefore, is not in the Complete Speeches. It is possible that Churchill, an indefatigable reviser, added these words to his book. In the few cases where his books differ from Hansard, I have reproduced the published word.


Dating


The date cited is the earliest date attributable to the quotation. It is sometimes possible precisely to date a World War II quotation, even though it came from Churchill’s post-war memoirs, because a date is attached to it; if not, the date supplied is the date of first publication of the volume or article.


For example, Churchill’s pithy note on the wartime policy of “safety first” (Chapter 12, War…Risks) is dated 3 November 1940 because it is so dated in Their Finest Hour, even though that book was not published until 1949. But his observation that “no one can guarantee success in war” (Chapter 12, War…Victory) is dated 1949 because it carries no specific earlier date in the same volume.


Locations


Venues and locations, other than London, Chartwell and Downing Street, are supplied if available. Quotations from radio broadcasts are identified as such, and sources noted. If an entry appeared in both an article and a book, the title is that used in the book.


False Quotes


An amusing piece of bad advice often recounted by quotations editors is: “If in doubt, attribute any well-known and apposite saying to Churchill, Shakespeare, the American Declaration of Independence, Chairman Mao, or the Bible. It adds the weight of authority and, with a bit of luck, no one will notice.” Oh yes they will!


Sir Martin Gilbert adds: “The dilemma of establishing authenticity is ever-present with Churchill, around whom everyone naturally wishes to attach their favourite story.” Many old chestnuts “give Churchill as their source to make them more interesting. Did Churchill ever say to Nancy Astor, ‘If I were your husband, I would drink it?’ after she had said, ‘If I were your wife I would put poison in your coffee’? I have no idea, though several old-timers suggested to me that the original of Winston in this tale was in fact F.E. [Smith] (a much heavier drinker than Churchill, and a notorious acerbic wit).”12


As everyone knows, the Internet is a veritable electronic Hyde Park Corner of words and opinions. To rely on it for proof of a Churchill quotation is perilous. It is full of supposed quotations he either never said, or repeated from some prior speaker. The test of any quotation, on the Internet or elsewhere, is whether it is accompanied by attribution. If not, it may be pure invention—or words put in Churchill’s mouth.


Take for example WSC’s famous line to Roosevelt, emerging naked from his bath: “The Prime Minister of Great Britain has nothing to hide from the President of the United States.”13 Can it be believed? As nothing very momentous hinges on the issue, and given the imprudence of imputing untruth to WSC’s bodyguard Walter Thompson (who first quoted it), and with considerable attribution, I concluded that it can.


Harry Hopkins, FDR’s adviser, repeated his version of this remark (using “conceal” instead of “hide”) often enough to raise at least a presumption in favour of its veracity. As against such considerations is the testimony of Churchill himself. Robert Sherwood once screwed up the courage to ask him point blank whether the story was true or false. WSC said it was “nonsense”, that he “never received the President without at least a bath towel wrapped around him”.


As to the declaration itself, Churchill added: “I could not possibly have made such a statement as that. The President himself would have been well aware that it was not strictly true.” Yet Churchill also told the King that he was “the only man in the world to have received the head of a nation naked”. (Chapter 33, Ripostes…Naked encounter.)


Truth, however, is elusive, and what is most important in this unportentous incident is that whatever the actual facts, the reported words are consistent with Winston Churchill’s personality. More significantly, they are consistent with the extraordinary lack of ceremony that characterised the relationship of Churchill and Roosevelt: the collegial way they worked together, despite many disagreements.


Churchill in Retrospect


As editor of Finest Hour for a quarter century, I have come to regard our man as unique. Speaking recently with Lady Soames on one of her father’s prescient observations, I was struck when she remarked, entirely spontaneously, and I thought a little wistfully: “He was one of a kind, wasn’t he?” Indeed he was.


Let the late Grace Hamblin, a secretary from 1932, summarise Winston Churchill in words congruent to those of Martin Gilbert at the beginning of this preface:






At the end I went down with the family to the funeral, near his beloved birthplace, Blenheim, and to me that quiet, humble service in the country churchyard was much more moving than had been the tremendous pomp and glory of the state ceremony in London….[and] I pondered on what had made this dynamic but gentle character so beloved and respected—and such a wonderful person to work for.


I think one found first of all that there was courage. He had no fear of anything, moral or physical. There was sincerity, truth and integrity, for he couldn’t knowingly deceive a cabinet minister or a bricklayer or a secretary. There was forgiveness, warmth, affection, loyalty and, perhaps most important of all in the demanding life we all lived, there was humour, which he had in abundance….


One of those many, many letters Lady Churchill received came from a member of your community here in America, and it has always been in my mind:


“That he died is unimportant, for we must all pass away. That he lived is momentous to the destiny of decent men. He is not gone. He lives wherever men are free.”14
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Many others—some gone now, God bless them—deserve credit for their help, inspiration, research or material over the years. In alphabetical order they include but are not limited to Professor Paul Addison; Senator Harry F. Byrd, Jr.; Professor Antoine Capet; Minnie S. Churchill; Peregrine S. Churchill; The Hon. Clark Clifford; Ronald I. Cohen; Sir John Colville; Professor David Dilks; Michael Dobbs; Ronald Golding; Grace Hamblin; Glenn Horowitz; Ralph Keyes; Professor Warren Kimball; Sir Fitzroy Maclean; Sir Anthony Montague Browne; Professor James W. Muller; Edmund Murray; Elizabeth Nel; Oscar Nemon; Christian Pol-Roger; Professor David Reynolds; Andrew Roberts; The Hon. Celia Sandys; Christopher, Lord Soames; Professor David Stafford; Haakon Waage; Mark Weber; and Lady Young, daughter of Oscar Nemon. Lastly I thank the irreplaceable character who left us such grand words to sort through: Sir Winston himself. Where we all would be without him? Where indeed.


I am most anxious to hear from readers who wish to offer comments or corrections, at the email address below. Any errata will be published and regularly updated on the editor’s website, http://richardlangworth.com.


Note on the New E-book Edition


RosettaBooks have kindly given me the opportunity to make additional minute but still important corrections to previous editions, to provide the very latest and most accurate edition of Churchill by Himself to date. What a joy that ebooks are so infinitely improvable; I wish I could say the same of print editions! My thanks in particular to a dedicated historian and friend, Andrew Roberts, for kindly pointing out errors of date and detail, and helping me to resolve conflicting sources.




Richard M. Langworth


“High Tide”


Eleuthera, Bahamas




FOREWORD


by The Lady Soames LG DBE


This handsome tome—for it requires a sturdier noun than book to describe this noble volume—will equally serve the needs and interests of true and knowledgeable “Churchillians”, and newcomers to what Richard Langworth himself calls The Saga.


Richard (born 1941) came upon Winston Churchill almost accidentally—watching the State Funeral on television (in his own words): “…It dawned on me that this was a person I ought to know more about.” He has set about that task ever since.


There is no risk of contradiction in saying that—between them—Sir Martin Gilbert (WSC’s official biographer) and Richard Langworth cover factually and in depth the life (and the context in which that life was lived) of Winston Churchill.


Richard has created an archival store-house of facts covering every aspect of Churchill’s life. In this task he has been significantly helped by his son Ian, who is an IT “guru”. The fruits of their labours he now offers to all those whose interest has been awakened in an easily accessible form. We owe them a debt of gratitude.


Mary Soames




INTRODUCTION


by The Rt. Hon. Sir Martin Gilbert CBE


Richard Langworth puts all those interested in Winston Churchill in his debt. This book is a marvellous compendium of Churchill’s written and spoken words, a true encyclopaedia of wit and wisdom, by far the most comprehensive yet published, and an essential companion for writers, teachers and students alike, as well as for anyone in any walk of life who wants to gain a real sense of Churchill in his own words: of who Churchill was and what he stood for.


It has been my good fortune to have known Richard for almost as long as I have been working in the Churchill vineyard. Few people have such a wide knowledge of Churchill’s published words and of the context in which he wrote or spoke them. This knowledge—without which this book could not have been written—is based on a vast array of works written by Churchill himself.


Churchill’s published works included several substantial histories and collections of speeches: in all more than fifty volumes of his own writings and words. From his first published book, The Story of the Malakand Field Force in 1898, to his last major work, the four-volume A History of the English Speaking Peoples, published between 1956 and 1958, Churchill was neither a stranger to expressing thoughts in words, or shy in doing so. Richard Langworth has supplemented these sources with material in the Hansard record of Parliamentary debates, in the collected Churchill speeches edited by Robert Rhodes James, from many autobiographies and biographies, from those who have sent quotations in to him, and from the Official Churchill Biography, the first two volumes of which were written by Churchill’s son Randolph, and the following six volumes by myself. Also made full use of here are the comprehensive “companion” volumes of documents that are an integral part of the Official Biography.


As the helpful chapter categories show, there is no area of life and thought about which Winston Churchill did not have something to say. Among the thirty-four categories are Maxims, Churchillisms, Anecdotes and Stories, Germany, Russia and America, the World Scene, the Cold War and the Nuclear Age, Political Theory and Practice, Education, and War. From terse phrases to sustained thought pieces, there is a remarkable diversity and wisdom to be found in this book.


The reader who works through the scheme that Richard Langworth has devised will come to have a true picture of Churchill’s mind, his ideas and his ideals. Starting with The Immortal Words—a section that should be recited aloud by all those who love the use of words to convey powerful sentiments—we are taken on a journey as dramatic and as unexpected as those of Columbus, Magellan, Cortes or Cook. Read aloud, as Randolph Churchill so relished doing when he was writing about his father, whether or not learned by heart, these first pages, like many of those that follow, can stir the blood, warm the soul, amuse and enlighten.


This is a long book, and rightly so. Many rewards will accrue to those who read it in its entirety. It can be read in small segments, set aside, and taken up again, read in moments of leisure and at times of reflection. Churchill was consistent in his thought, and diverse in his expression. He could take ordinary episodes of history or politics and enliven them with wit and insight.


Richard has ensured that every aspect of Churchill’s long, controversial and creative career, and every facet of Churchill’s versatile, unusual and wide-ranging mind is here for the reader to follow, absorb and enjoy. They can follow Churchill’s own advice, quoted here, about the books in his library: “Peer into them. Let them fall open where they will. Read on from the first sentence that arrests the eye. Then turn to another. Make a voyage of discovery, taking soundings of uncharted seas.”


This magisterial volume invites just such a voyage. There are few books of which it can truly be said that it is unputdownable. This book is one of them. It combines in grand measure two unique factors. One is the reading, knowledge and enthusiasm of a modern Churchillian, who is also a Commander of the Order of the British Empire for making Churchill’s work better known in the United States and internationally, Richard Langworth. The second factor is the words of a master wordsmith and exponent of large causes, who was at the centre of British political life for more than half a century, and who bestrode the international stage in both war and peace, Sir Winston Churchill.


Martin Gilbert


Honorary Fellow


Merton College, Oxford
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THE IMMORTAL WORDS


“Withhold no sacrifice, grudge no toil, seek no sordid gain, fear no foe. All will be well.”15


[image: image]


“In all our long history we have never seen a greater day than this.” With Sir John Anderson on Victory in Europe Day, 8 May 1945.


It is appropriate to begin with these famous quotations which together made Winston Churchill a household name a lifetime ago. To the greatest words of 1940 I have added several from earlier and later times which deserve inclusion, either for their lyrical beauty and emotional impact or their stark relevance to modern times.


Churchill was not always original. The late Colin Coote, who collected the first book of Churchillian expressions more than half a century ago,16 observed that “Nobody soaked in history ever is [original], because, consciously or unconsciously, in any situation they remember that it has happened before, and what were the reactions on noble spirits.”


Coote added, for example, that “blood, toil, tears, and sweat” was “a direct echo of Garibaldi’s address to his followers after the defence of the Roman Republic had collapsed and he was about to start on his march across Italy”. Or again, when in his first speech as Prime Minister, Mr. Churchill defined his policy as “to make war”, he was echoing Clemenceau’s “Je fais la guerre”; and the famous passage in a later speech about fighting “on the beaches, in the hills, in the streets” recalls the same leader’s fierce declamation in 1918: “I shall fight in front of Paris, within Paris, behind Paris.”17


But nothing, as Sir Winston said, surpasses 1940. Denounced by some as purple prose, those words rallied a nation when there was little with which to fight. Ronald Golding, one of Churchill’s Scotland Yard bodyguards in 1946, was an RAF squadron leader when he first heard the famous voice, crackling over the ether on a primitive wireless. “After those speeches,” he said, “we wanted the Germans to come.”


Far away in his barracks, a young soldier named Caspar Weinberger heard the same words on American radio. “I don’t know about the others,” said the man who would become U.S. Secretary of Defense, “but I was certainly moved more completely than I had been by any speech since.”18


Perhaps these words sound like purple prose today, but I can recount many occasions when people who had heard them over crackling, surreptitious radio broadcasts in occupied Europe, would grasp the arm of Lady Soames to say how much her father’s words had meant, in those times, in that hour.


These quotations are ranged in chronological order and identified by their most famous phrase. Space precludes providing more than the highest of the high spots, but more are available in an admirable collection, Never Give In!: The Best of Winston Churchill’s Speeches, selected and edited by Sir Winston’s grandson; in Churchill’s own war speech volumes; and in the massive Complete Speeches, edited by Sir Robert Rhodes James.


Are You Quite Sure?


They sound so very cautious and correct, these deadly words. Soft, quiet voices purring, courteous, grave, exactly-measured phrases in large peaceful rooms. But with less warning cannons had opened fire and nations had been struck down by this same Germany. So now the Admiralty wireless whispers through the ether to the tall masts of ships, and captains pace their decks absorbed in thought. It is nothing. It is less than nothing. It is too foolish, too fantastic to be thought of in the twentieth century. Or is it fire and murder leaping out of the darkness at our throats, torpedoes ripping the bellies of half-awakened ships, a sunrise on a vanished naval supremacy, and an island well-guarded hitherto, at last defenceless? No, it is nothing. No one would do such things. Civilisation has climbed above such perils. The interdependence of nations in trade and traffic, the sense of public law, the Hague Convention, Liberal principles, the Labour Party, high finance, Christian charity, common sense have rendered such nightmares impossible. Are you quite sure? It would be a pity to be wrong. Such a mistake could only be made once—once for all.


1911. (CRISIS I, 48–9.)


General Colin Powell asked me to attribute this favourite quotation in 1992. In one of his finest passages about war, WSC is describing the Agadir Crisis of 1911, when, amid quiet, diplomatic messages, Germany and France rattled sabres following the arrival of a German naval vessel at the port of Agadir in French Morocco.


Armistice Day 1918


It was a few minutes before the eleventh hour of the eleventh day of the eleventh month. I stood at the window of my room looking up Northumberland Avenue towards Trafalgar Square, waiting for Big Ben to tell that the War was over.…And then suddenly the first stroke of the chime. I looked again at the broad street beneath me. It was deserted. From the portals of one of the large hotels absorbed by Government Departments darted the slight figure of a girl clerk, distractedly gesticulating while another stroke of Big Ben resounded. Then from all sides men and women came scurrying into the street. Streams of people poured out of all the buildings. The bells of London began to clash.…Flags appeared as if by magic. Streams of men and women flowed from the Embankment. They mingled with torrents pouring down the Strand on their way to acclaim the King….


The curtain falls upon the long front in France and Flanders. The soothing hands of Time and Nature, the swift repair of peaceful industry, have already almost effaced the crater fields and the battle lines which in a broad belt from the Vosges to the sea lately blackened the smiling fields of France.…Is this the end? Is it to be merely a chapter in a cruel and senseless story? Will a new generation in their turn be immolated to square the black accounts of Teuton and Gaul? Will our children bleed and gasp again in devastated lands? Or will there spring from the very fires of conflict that reconciliation of the three giant combatants, which would unite their genius and secure to each in safety and freedom a share in rebuilding the glory of Europe?


1927. (CRISIS III PART 2, 541–4.)


The Locust Years


The Minister for the Coordination of Defence has argued as usual against a Ministry of Supply.…The First Lord of the Admiralty in his speech the other night went even farther. He said, “We are always reviewing the position.” Everything, he assured us, is entirely fluid. I am sure that that is true. Anyone can see what the position is. The Government simply cannot make up their minds, or they cannot get the Prime Minister to make up his mind. So they go on in strange paradox, decided only to be undecided, resolved to be irresolute, adamant for drift, solid for fluidity, all-powerful to be impotent. So we go on preparing more months and years—precious, perhaps vital, to the greatness of Britain—for the locusts to eat.


1936, 12 NOVEMBER.


Stairway to a Dark Gulf


I have watched this famous island descending incontinently, fecklessly, the stairway which leads to a dark gulf. It is a fine broad stairway at the beginning, but after a bit, the carpet ends. A little further on there are only flagstones, and a little further on still, these break beneath your feet.…if mortal catastrophe should overtake the British Nation and the British Empire, historians a thousand years hence will still be baffled by the mystery of our affairs. They will never understand how it was that a victorious nation, with everything in hand, suffered themselves to be brought low, and to cast away all that they had gained by measureless sacrifice and absolute victory—gone with the wind!


Now the victors are the vanquished, and those who threw down their arms in the field and sued for an armistice are striding on to world mastery. That is the position—that is the terrible transformation that has taken place bit by bit. I rejoice to hear from the Prime Minister that a further supreme effort is to be made to place us in a position of security. Now is the time at last to rouse the nation. Perhaps it is the last time it can be roused with a chance of preventing war, or with a chance of coming through to victory should our efforts to prevent war fail. We should lay aside every hindrance and endeavour by uniting the whole force and spirit of our people to raise again a great British nation standing up before all the world; for such a nation, rising in its ancient vigour, can even at this hour save civilization.


1938, 24 MARCH. (COVENANT, 465–6.)


This fine peroration, on the last page of Arms and the Covenant, was not reproduced in the Rhodes James Complete Speeches, which were based largely on Hansard—which does, in fact, contain the text. For our purposes, of course, Arms and the Covenant takes priority over the Complete Speeches.


Munich: Defeat without a War


I will begin by saying what everybody would like to ignore or forget but which must nevertheless be stated, namely that we have sustained a total and unmitigated defeat, and that France has suffered even more than we have. The utmost my Rt. Hon. Friend the Prime Minister [Neville Chamberlain] has been able to secure by his immense exertions, by all the great efforts and mobilization which took place in this country, and by all the anguish and strain through which we have passed in this country—the utmost he has been able to gain for Czechoslovakia in the matters which were in dispute has been that the German dictator, instead of snatching the victuals from the table, has been content to have them served to him course by course.…


And do not suppose that this is the end. This is only the beginning of the reckoning. This is only the first sip, the first foretaste of a bitter cup which will be proffered to us year by year unless, by a supreme recovery of moral health and martial vigour, we arise again and take our stand for freedom as in the olden time.


1938, 5 OCTOBER.


Let Us to the Task


Come then: let us to the task, to the battle, to the toil—each to our part, each to our station. Fill the armies, rule the air, pour out the munitions, strangle the U-boats, sweep the mines, plough the land, build the ships, guard the streets, succour the wounded, uplift the downcast and honour the brave. Let us go forward together in all parts of the Empire, in all parts of the Island. There is not a week, nor a day, nor an hour to lose.


1940, 27 JANUARY. FREE TRADE HALL, MANCHESTER. (CS VI, 6186.)


Blood, Toil, Tears and Sweat


I would say to the House, as I said to those who have joined this Government: “I have nothing to offer but blood, toil, tears, and sweat.”


We have before us an ordeal of the most grievous kind. We have before us many, many long months of struggle and of suffering. You ask, what is our policy? I will say: It is to wage war, by sea, land and air, with all our might and with all the strength that God can give us: to wage war against a monstrous tyranny, never surpassed in the dark, lamentable catalogue of human crime. That is our policy. You ask, What is our aim? I can answer in one word: Victory—victory at all costs, victory in spite of all terror, victory, however long and hard the road may be; for without victory, there is no survival.


1940, 13 MAY.


First speech as Prime Minister. The famous words had a lengthy gestation. Churchill first deployed “blood and sweat” in London to Ladysmith via Pretoria (1900); he used “their sweat, their tears, their blood” referring to the Russians fighting the Central Powers in World War I in The Eastern Front (1931). “Blood, sweat and tears” came together in his 1939 article, “Can Franco Restore Unity and Strength to Spain” (Daily Telegraph, reprinted in Step by Step (“Hope in Spain”). See Appendix III.


Be Ye Men of Valour


This is one of the most awe-striking periods in the long history of France and Britain. It is also beyond doubt the most sublime. Side by side, unaided except by their kith and kin in the great Dominions and by the wide Empires which rest beneath their shield—side by side, the British and French peoples have advanced to rescue not only Europe but mankind from the foulest and most soul-destroying tyranny which has ever darkened and stained the pages of history. Behind them…gather a group of shattered States and bludgeoned races…upon all of whom the long night of barbarism will descend, unbroken even by a star of hope, unless we conquer, as conquer we must; as conquer we shall.


Today is Trinity Sunday. Centuries ago words were written to be a call and a spur to the faithful servants of Truth and Justice: “Arm yourselves, and be ye men of valour, and be in readiness for the conflict; for it is better for us to perish in battle than to look upon the outrage of our nation and our altar. As the Will of God is in Heaven, even so let it be.”


1940, 19 MAY. BROADCAST, LONDON. (BLOOD, 334.)


WSC beautifully paraphrased this from the biblical Book of Maccabees, not in all Bibles but present in the versions he knew and loved. In the King James Apocrypha, 1 Maccabees chapter III, he read:


58 And Judas said, Arm yourselves, and be valiant men, and see that ye be in readiness against the morning, that ye may fight with these nations that are assembled together against us to destroy us and our sanctuary.


59 For it is better for us to die in battle, than to behold the calamities of our people and our sanctuary.


60 Nevertheless, as the will of God is in heaven, so let him do.


Never Surrender


…we shall not flag or fail. We shall go on to the end, we shall fight in France, we shall fight on the seas and oceans, we shall fight with growing confidence and growing strength in the air, we shall defend our island, whatever the cost may be, we shall fight on the beaches, we shall fight on the landing grounds, we shall fight in the fields and in the streets, we shall fight in the hills; we shall never surrender, and even if, which I do not for a moment believe, this island or a large part of it were subjugated and starving, then our Empire beyond the seas, armed and guarded by the British Fleet, would carry on the struggle, until, in God’s good time, the new world, with all its power and might, steps forth to the rescue and the liberation of the old.


1940, 4 JUNE.


Their Finest Hour


What General Weygand called the Battle of France is over. I expect that the battle of Britain is about to begin. Upon this battle depends the survival of Christian civilisation. Upon it depends our own British life, and the long continuity of our institutions and our Empire. The whole fury and might of the enemy must very soon be turned on us. Hitler knows that he will have to break us in this island or lose the war. If we can stand up to him, all Europe may be free and the life of the world may move forward into broad, sunlit uplands. But if we fail, then the whole world, including the United States, including all that we have known and cared for, will sink into the abyss of a new Dark Age made more sinister, and perhaps more protracted, by the lights of perverted science. Let us therefore brace ourselves to our duties, and so bear ourselves that, if the British Empire and its Commonwealth last for a thousand years, men will still say, “This was their finest hour.”


1940, 18 JUNE.


War of the Unknown Warriors


And now it has come to us to stand alone in the breach, and face the worst that the tyrant’s might and enmity can do. Bearing ourselves humbly before God, but conscious that we serve an unfolding purpose, we are ready to defend our native land against the invasion by which it is threatened. We are fighting by ourselves alone; but we are not fighting for ourselves alone. Here in this strong City of Refuge which enshrines the title-deeds of human progress and is of deep consequence to Christian civilisation; here, girt about by the seas and oceans where the Navy reigns; shielded from above by the prowess and devotion of our airmen—we await undismayed the impending assault. Perhaps it will come tonight. Perhaps it will come next week. Perhaps it will never come. We must show ourselves equally capable of meeting a sudden violent shock or, what is perhaps a harder test, a prolonged vigil. But be the ordeal sharp or long, or both, we shall seek no terms, we shall tolerate no parley; we may show mercy—we shall ask for none.…


This is no War of chieftains or of princes, of dynasties or national ambition; it is a War of peoples and of causes. There are vast numbers not only in this island but in every land, who will render faithful service in this War, but whose names will never be known, whose deeds will never be recorded. This is a War of the Unknown Warriors; but let all strive without failing in faith or in duty, and the dark curse of Hitler will be lifted from our age.


1940, 14 JULY. BROADCAST, LONDON. (BLOOD, 391–4.)


The Few


The gratitude of every home in our Island, in our Empire, and indeed throughout the world, except in the abodes of the guilty, goes out to the British airmen who, undaunted by odds, unwearied in their constant challenge and mortal danger, are turning the tide of the world war by their prowess and by their devotion. Never in the field of human conflict was so much owed by so many to so few. All hearts go out to the fighter pilots, whose brilliant actions we see with our own eyes day after day; but we must never forget that all the time, night after night, month after month, our bomber squadrons travel far into Germany, find their targets in the darkness by the highest navigational skill, aim their attacks, often under the heaviest fire, often with serious loss, with deliberate careful discrimination, and inflict shattering blows upon the whole of the technical and war-making structure of the Nazi power. On no part of the Royal Air Force does the weight of the war fall more heavily than on the daylight bombers who will play an invaluable part in the case of invasion and whose unflinching zeal it has been necessary in the meanwhile on numerous occasions to restrain.


1940, 20 AUGUST.


Vive la France


Frenchmen! For more than thirty years in peace and war I have marched with you, and I am marching still along the same road. Tonight I speak to you at your firesides, wherever you may be, or whatever your fortunes are. I repeat the prayer around the louis d’or, “Dieu protège la France”.…Here in London, which Herr Hitler says he will reduce to ashes, and which his aeroplanes are now bombarding, our people are bearing up unflinchingly. Our Air Force has more than held its own. We are waiting for the long-promised invasion. So are the fishes.… Frenchmen—re-arm your spirits before it is too late. Remember how Napoleon said before one of his battles: “These same Prussians who are so boastful today were three to one at Jena, and six to one at Montmirail.”


Never will I believe that the soul of France is dead. Never will I believe that her place amongst the greatest nations of the world has been lost for ever!.…Remember we shall never stop, never weary, and never give in…We seek to beat the life and soul out of Hitler and Hitlerism. That alone, that all the time, that to the end.…


Goodnight then: sleep to gather strength for the morning. For the morning will come. Brightly will it shine on the brave and true, kindly upon all who suffer for the cause, glorious upon the tombs of heroes. Thus will shine the dawn. Vive la France! Long live also the forward march of the common people in all the lands towards their just and true inheritance, and towards the broader and fuller age.


1940, 21 OCTOBER. BROADCAST TO FRANCE, LONDON. (BLOOD, 463–5); (BATTLE, 295–7); CHRISTIAN POL-ROGER TO THE EDITOR.


According to Churchill’s speech volume Into Battle, this speech was broadcast in both English and French, the latter version beginning: “Français! Pendant plus de trente ans, en temps de paix comme en temps de guerre, j’ai marché avec vous et je marche encore avec vous aujourd’hui, sur la même route.” In his postwar recording, as now reproduced on BBC audio CDs, Churchill after “Français” said: “C’est moi, Churchill, qui vous parle.”


This tremendous message, in the midst of France’s agony and during the London Blitz, stirred loyal French hearts and, in the words of many patriots, inspired the Resistance. The Prussians were routed by an outnumbered Napoleon at the Battles of Jena on 14 October 1806 and Montmirail on 11 February 1814.


Give Us the Tools


The other day, President Roosevelt gave his opponent in the late Presidential Election [Mr. Wendell Willkie] a letter of introduction to me, and in it he wrote out a verse, in his own handwriting, from Longfellow, which he said, “applies to you people as it does to us”. Here is the verse:






Sail on, O Ship of State!


Sail on, O Union, strong and great!


Humanity with all its fears,


With all the hopes of future years,


Is hanging breathless on thy fate!








What is the answer that I shall give, in your name, to this great man, the thrice-chosen head of a nation of a hundred and thirty millions? Here is the answer which I will give to President Roosevelt: Put your confidence in us. Give us your faith and your blessing, and, under Providence, all will be well. We shall not fail or falter; we shall not weaken or tire. Neither the sudden shock of battle, nor the long-drawn trials of vigilance and exertion will wear us down. Give us the tools, and we will finish the job.


1941, 9 FEBRUARY. BROADCAST, LONDON. (CS VI, 6351.)


The stanza is from Longfellow’s long poem, “The Building of the Ship” (1849).


“Westward Look, the Land is Bright!”


Last time I spoke to you I quoted the lines of Longfellow which President Roosevelt had written out for me in his own hand. I have some other lines which are less well known but which seem apt and appropriate to our fortunes tonight, and I believe they will be so judged wherever the English language is spoken or the flag of freedom flies:






For while the tired waves, vainly breaking,


Seem here no painful inch to gain,


Far back, through creeks and inlets making,


Comes silent, flooding in, the main.


And not by eastern windows only,


When daylight comes, comes in the light;


In front the sun climbs slow, how slowly!


But westward, look, the land is bright.








1941, 27 APRIL. BROADCAST, LONDON. (UNRELENTING, 100.)


The verses comprise the last two stanzas of “Say Not the Struggle Nought Availeth”, by Arthur Hugh Clough (1819–61). To quote Professor David Dilks,






…if you will allow the remark in parentheses, ladies and gentlemen, do you not sometimes long for someone at the summit of our public life who can think and write at that level?








Britain Alone


And now the old lion with her lion cubs at her side stands alone against hunters who are armed with deadly weapons and impelled by desperate and destructive rage. Is the tragedy to repeat itself once more? Ah no! This is not the end of the tale. The stars in their courses proclaim the deliverance of mankind. Not so easily shall the onward progress of the peoples be barred. Not so easily shall the lights of freedom die.


But time is short! Every month that passes adds to the length and to the perils of the journey that will have to be made. United we stand. Divided we fall. Divided, the dark age returns. United, we can save and guide the world.


1941, 16 JUNE. BROADCAST, LONDON. (UNRELENTING, 167–8.)


Radio broadcast to America after receiving the Honorary Degree of Doctor of Laws of the University of Rochester.


Deliverance is Sure


Do not despair, brave Norwegians: your land shall be cleansed not only from the invader but from the filthy quislings who are his tools. Be sure of yourselves, Czechs: your independence shall be restored. Poles, the heroism of your people standing up to cruel oppressors, the courage of your soldiers, sailors and airmen, shall not be forgotten: your country shall live again and resume its rightful part in the new organization of Europe. Lift up your heads, gallant Frenchmen: not all the infamies of Darlan and of Laval shall stand between you and the restoration of your birthright. Tough, stout-hearted Dutch, Belgians, Luxemburgers, tormented, mishandled, shamefully cast-away peoples of Yugoslavia, glorious Greece, now subjected to the crowning insult of the rule of the Italian jackanapes: yield not an inch! Keep your souls clean from all contact with the Nazis; make them feel even in their fleeting hour of brutish triumph that they are the moral outcasts of mankind. Help is coming; mighty forces are arming in your behalf. Have faith. Have hope. Deliverance is sure.


1941, 24 AUGUST. (UNRELENTING, 236–7.)


Masters of Our Fate


The mood of Britain is wisely and rightly averse from every form of shallow or premature exultation. This is no time for boasts or glowing prophecies, but there is this—a year ago our position looked forlorn and well nigh desperate to all eyes but our own. Today we may say aloud before an awe-struck world, “We are still masters of our fate. We still are captain of our souls.”


1941, 9 SEPTEMBER.


America and Britain Together


I am a child of the House of Commons. I was brought up in my father’s house to believe in democracy. “Trust the people”—that was his message. I used to see him cheered at meetings and in the streets by crowds of working men way back in those aristocratic Victorian days when, as Disraeli said, the world was for the few, and for the very few. Therefore I have been in full harmony all my life with the tides which have flowed on both sides of the Atlantic against privilege and monopoly, and I have steered confidently towards the Gettysburg ideal of “government of the people by the people for the people”.…


Prodigious hammer-strokes have been needed to bring us together again, or if you will allow me to use other language, I will say that he must indeed have a blind soul who cannot see that some great purpose and design is being worked out here below, of which we have the honour to be the faithful servants. It is not given to us to peer into the mysteries of the future. Still, I avow my hope and faith, sure and inviolate, that in the days to come the British and American peoples will for their own safety and for the good of all walk together side by side in majesty, in justice, and in peace.


1941, 26 DECEMBER. UNITED STATES CONGRESS, WASHINGTON.


For the source of the final words see Chapter 20, People…Cockran.


Some Chicken


We have not journeyed all this way across the centuries, across the oceans, across the mountains, across the prairies, because we are made of sugar candy.


Look at the Londoners, the Cockneys; look at what they have stood up to. Grim and gay with their cry, “We can take it,” and their wartime mood of “What is good enough for anybody is good enough for us.” We have not asked that the rules of the game should be modified. We shall never descend to the German and Japanese level, but if anybody likes to play rough, we can play rough too. Hitler and his Nazi gang have sown the wind; let them reap the whirlwind.…


The French Government had at their own suggestion solemnly bound themselves with us not to make a separate peace.…But their generals misled them. When I warned them that Britain would fight on alone, whatever they did, their Generals told their Prime Minister and his divided Cabinet, “In three weeks England will have her neck wrung like a chicken.” Some chicken; some neck.


1941, 30 DECEMBER. CANADIAN PARLIAMENT, OTTAWA. (UNRELENTING, 365–7.)


End of the Beginning


The Germans have been outmatched and outfought with the very kind of weapons with which they had beaten down so many small peoples, and also large unprepared peoples. They have been beaten by the very technical apparatus on which they counted to gain them the domination of the world. Especially is this true of the air and of the tanks and of the artillery, which has come back into its own on the battlefield. The Germans have received back again that measure of fire and steel which they have so often meted out to others.


Now this is not the end. It is not even the beginning of the end. But it is, perhaps, the end of the beginning.


1942, 10 NOVEMBER. MANSION HOUSE, LONDON. (END, 266.)


Following victory in the Battle of Alamein.


English-Speaking Peoples


Twice in my lifetime the long arm of destiny has reached across the oceans and involved the entire life and manhood of the United States in a deadly struggle. There was no use in saying “We don’t want it; we won’t have it; our forebears left Europe to avoid these quarrels; we have founded a new world which has no contact with the old.” There was no use in that. The long arm reaches out remorselessly, and every one’s existence, environment, and outlook undergo a swift and irresistible change.…


But to the youth of America, as to the youth of all the Britains, I say “You cannot stop.” There is no halting-place at this point. We have now reached a stage in the journey where there can be no pause. We must go on. It must be world anarchy or world order. Throughout all this ordeal and struggle which is characteristic of our age, you will find in the British Commonwealth and Empire good comrades to whom you are united by other ties besides those of State policy and public need. To a large extent, they are the ties of blood and history. Naturally I, a child of both worlds, am conscious of these.


Law, language, literature—these are considerable factors. Common conceptions of what is right and decent, a marked regard for fair play, especially to the weak and poor, a stern sentiment of impartial justice, and above all the love of personal freedom, or as Kipling put it: “Leave to live by no man’s leave underneath the law”—these are common conceptions on both sides of the ocean among the English-speaking peoples.


1943, 6 SEPTEMBER. HARVARD UNIVERSITY, CAMBRIDGE, MASSACHUSETTS. (ONWARDS, 182–3.)


Although transcripts read “youth of Britain”, recordings made at the time show that WSC used the more poetic “all the Britains”, pronouncing the last word as “Bri-tanes”.


The Tests of Freedom


The question arises, “What is freedom?” There are one or two quite simple, practical tests by which it can be known in the modern world in peace conditions—namely: Is there the right to free expression of opinion and of opposition and criticism of the Government of the day? Have the people the right to turn out a Government of which they disapprove, and are constitutional means provided by which they can make their will apparent? Are their courts of justice free from violence by the Executive and from threats of mob violence, and free from all association with particular political Parties? Will these courts administer open and well-established laws which are associated in the human mind with the broad principles of decency and justice? Will there be fair play for poor as well as for rich, for private persons as well as Government officials? Will the rights of the individual, subject to his duties to the State, be maintained and asserted and exalted? Is the ordinary peasant or workman, who is earning a living by daily toil and striving to bring up a family free from the fear that some grim police organization under the control of a single party, like the Gestapo, started by the Nazi and Fascist parties, will tap him on the shoulder and pack him off without fair or open trial to bondage or ill-treatment? These simple practical tests are some of the title-deeds on which a new Italy could be founded.


1944, 28 AUGUST. (DAWN, 170.)


When asked how he would judge whether the new Italian government was a true democracy. (In the original, each query formed a paragraph.)


Victory in Europe


This is your victory! It is the victory of the cause of freedom in every land. In all our long history we have never seen a greater day than this. Everyone, man or woman, has done their best. Everyone has tried. Neither the long years, nor the dangers nor the fierce attacks of the enemy, have in any way weakened the independent resolve of the British nation. God bless you all.


1945, 8 MAY. MINISTRY OF HEALTH, LONDON. (VICTORY, 129.)


“Home is the Sailor”


I have great hopes of this Parliament, and I shall do my utmost to make its work fruitful. It may heal the wounds of war, and turn to good account the new conceptions and powers which we have gathered amid the storm. I do not underrate the difficult and intricate complications of the task which lies before us; I know too much about it to cherish vain illusions; but the morrow of such a victory as we have gained is a splendid moment both in our small lives and in our great history. It is a time not only of rejoicing but even more of resolve. When we look back on all the perils through which we have passed and at the mighty foes we have laid low and all the dark and deadly designs we have frustrated, why should we fear for our future? We have come safely through the worst.


“Home is the sailor, home from the sea, And the hunter home from the hill.”


1945, 16 AUGUST. (VICTORY, 238–9.)


This was Churchill’s final review of the war and his first major speech as Leader of the Opposition.


Iron Curtain


From Stettin in the Baltic to Trieste in the Adriatic, an Iron Curtain has descended across the Continent. Behind that line lie all the capitals of the ancient states of central and eastern Europe. Warsaw, Berlin, Prague, Vienna, Budapest, Belgrade, Bucharest and Sofia, all these famous cities and the populations around them lie in what I must call the Soviet sphere, and all are subject in one form or another, not only to Soviet influence, but to a very high and, in many cases, increasing measure of control from Moscow. Athens alone—Greece with its immortal glories—is free to decide its future at an election under British, American and French observation.…


On the other hand I repulse the idea that a new war is inevitable; still more that it is imminent.…If we adhere faithfully to the Charter of the United Nations and walk forward in sedate and sober strength seeking no one’s land or treasure, seeking to lay no arbitrary control upon the thoughts of men; if all British moral and material forces and convictions are joined with your own in fraternal association, the high-roads of the future will be clear, not only for us but for all, not only for our time, but for a century to come.


1946, 5 MARCH. WESTMINSTER COLLEGE, FULTON, MISSOURI. (SINEWS, 105.)


Hope for the Future


If the human race wishes to have a prolonged and indefinite period of material prosperity, they have only got to behave in a peaceful and helpful way towards one another, and science will do for them all that they wish and more than they can dream.…Nothing is final. Change is unceasing and it is likely that mankind has a lot more to learn before it comes to its journey’s end.…We might even find ourselves in a few years moving along a smooth causeway of peace and plenty instead of roaming around on the rim of Hell. For myself I am an optimist—it does not seem to be much use being anything else—and I cannot believe that the human race will not find its way through the problems that confront it, although they are separated by a measureless gulf from any they have known before….Thus we may by patience, courage, and in orderly progression reach the shelter of a calmer and kindlier age.


1954, 9 NOVEMBER. GUILDHALL, LONDON. (ALLIANCE, 193–5.)


National Geographic’s Churchill issue (August, 1965) stitched some of these inspiring remarks together with words from a 1952 speech in Canada: “Withhold no sacrifice, grudge no toil, seek no sordid gain, fear no foe. All will be well.”
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MAXIMS


“When we have degenerated, as we must eventually degenerate, when we have lost our intrinsic superiority…our morals will be gone, but our Maxims will remain.”19


[image: image]


“Nothing…is so exhilarating as to be shot at without result.” In a tommy’s helmet visiting the defences at Dover, 1943.


Over a long life, Churchill offered so much advice that compiling a list of his maxims is a formidable task. To reduce the vast number of remarks that might qualify for this section, I have favoured brevity, maxims originated by Churchill, and, to the greatest extent possible, remarks about a single subject. Lengthier expressions will be found in Chapter 3 (Churchillisms); interesting expressions he derived from others are in Chapter 4 (Writer and Speaker). Retorts and comebacks, which sometimes take the form of maxims, are in Chapter 33 (Ripostes). Maxims attributed to WSC but originated by others are in Appendix I.


Winston Churchill’s love of English, mastery of the language, and his long Parliamentary experience combined to produce maxims on human life and conduct that are singularly fascinating and continually relevant. He had deep beliefs. He stuck to them, never tempering his remarks for momentary political advantage, often indeed saying quite the opposite of what a pollster might have advised him to say.


Abundance


There never will be enough for everything while the world goes on. The more that is given the more there will be needed.


1926, JUNE.


WSC added: “That is why life is so interesting.”


Acquisition


…how much harder it is to build up and acquire, than to squander and cast away.


1933. (RIVER ABR. ED., XI.)


Churchill was referring to India, whose further devolution he opposed, ultimately in vain. He preceded this remark with:






It is my hope that the story which these pages contain may be some help and encouragement to those young men and women who have still confidence in the destiny of Britain in the Orient.








Action


…there is great hope provided action is taken worthy of the opportunity.


1952. (WW2 V, 35.)


Adversity


…the threat of adversity is a necessary factor in stimulating self-reliance.


1925, 28 APRIL.


Age


A woman is as old as she looks; a man is as old as he feels; and a boy is as old as he is treated.


1942, 14 JANUARY, WHITE HOUSE, WASHINGTON. (WARD, 166.)


WSC’s comment at dinner, related by FDR’s companion, Daisy Suckley, in her diaries.


Allies


…when one looks at the disadvantages attaching to alliances, one must not forget how superior are the advantages.


1943, 21 SEPTEMBER.


There is only one thing worse than fighting with allies, and that is fighting without them.


1945, 1 APRIL, CHEQUERS. (BRYANT, TRIUMPH, 349.)


Quoted in Alanbrooke’s Diaries. Clementine Churchill suggests a similar remark was made earlier, writing to WSC on 23 November 1943:






So don’t allow yourself to be made angry. I often think of your saying, that the only worse thing than Allies is not having Allies!








Anti-Semitism


…anti-Semitism may be a good starter, but it is a bad sticker.


1932, 30 AUGUST, MUNICH. (OB V, 448.)


WSC to Hitler’s friend, Ernst “Putzi” Hanfstaengel, who tried in vain to arrange a meeting between WSC and Hitler. In the election of 31 July 1932, the Nazi Party had won 230 seats, against 133 for the Social Democrats and 78 for the Communists. Much later in speeches, Churchill altered the phrase to “…bad stayer”. See also Chapter 17, Between the Wars.


Anticipation


…in life’s steeplechase one must always jump the fences when they come.


1930. (MEL, 218.)


Anxieties


We have a lot of anxieties, and one cancels out another very often.


1943, 22 SEPTEMBER.


Architecture


We shape our buildings, and afterwards our buildings shape us.


1943, 28 OCTOBER.


A German air raid destroyed the Commons chamber on 10 May 1941. The old House was rebuilt in 1950 in its old form, remaining insufficient to seat all its members. Churchill was against “giving each member a desk to sit at and a lid to bang” because, he explained, the House would be mostly empty most of the time; whereas, at critical votes and moments, it would fill beyond capacity, with members spilling out into the aisles, creating a suitable “sense of crowd and urgency”.


Armaments


Nobody keeps armaments going for fun. They keep them going for fear.


1945, 23 NOVEMBER.


Bombing


Learn to get used to it. Eels get used to skinning.


1941, JUNE. (SECRET, 10.)


This wry phrase dates to Sir Peter Beckford in the eighteenth century. See also Chapter 22, Politics: The Home Front… Cartoons for the first use of this line.


Breaking vs. mending


It is easier to break crockery than to mend it.


1948, 21 APRIL, CONSERVATIVE WOMEN’S COUNCIL, ALBERT HALL, LONDON. (UNITE, 297.)


Bribery


It was very much better to bribe a person than kill him, and very much better to be bribed than to be killed.


1953, 30 APRIL. CZARNOMSKI, 50.


Budget


An announcement of a prospective surplus is always a milestone in a Budget.…


1925, 28 APRIL.


Bulldog


The nose of the bulldog has been slanted backwards so that he can breathe without letting go.


1914, 11 SEPTEMBER, LONDON OPERA HOUSE. (OB III, 76.)


On 28 August 1914, in a naval action in the Heligoland Bight, the Royal Navy sank three German cruisers and damaged three others without a loss. Churchill used this phrase referring to the Navy in his first public speech after the outbreak of World War I. The Manchester Guardian recorded:






At the moment of delivery, with extraordinary appositeness, it was particularly vivid, as the speaker was able by some histrionic gift to suggest quite the bulldog as he spoke.








Capitalism and Socialism


The inherent vice of capitalism is the unequal sharing of blessings. The inherent virtue of Socialism is the equal sharing of miseries.


1945, 22 OCTOBER.


Caution


Where every step is fraught with grave consequences and with real peril to the cause, deliberate and measured action is not merely prudent, but decent.…


1910, 22 FEBRUARY.


Certainty


As the man whose mother-in-law had died in Brazil replied, when asked how the remains should be disposed of, “Embalm, cremate and bury. Take no risks!”


1938, 28 APRIL. (“BRITAIN’S DEFICIENCIES IN AIRCRAFT MANUFACTURE,” DAILY TELEGRAPH; STEP, 226.)


Change


There is nothing wrong in change, if it is in the right direction. To improve is to change, so to be perfect is to have changed often.


1925, 23 JUNE. (EPHESIAN, 3RD ED., 1936, 288.)


Last sentence adapted from Cardinal Newman’s Essay on the Development of Christian Doctine, 1845.


I expect you will find that change is the best kind of rest.


1939, 17 DECEMBER. (WW2 I, 413.)


Change of mind


To change your mind is one thing; to turn on those who have followed your previous advice another.


1922, 31 AUGUST. (OB, CV4/3, 1972.)


WSC to Lord Sydenham, who said he had changed his mind and now opposed a Jewish National Home in Palestine, and that the Balfour Declaration in favour thereof was achieved by underhand methods.


Chartwell


A day away from Chartwell is a day wasted.


PASSIM. (GRACE HAMBLIN, 1987 CHURCHILL CONFERENCE, DALLAS.)


A frequent tribute to his home in Kent. Long-time secretary Grace Hamblin recalled:






…as we got to the precinct, he’d cast everything aside. All the papers would go flying and the car rug on the floor; the dog would be pushed aside, the secretary pushed aside, everything pushed aside, ready to leap out. And he’d say, “Ah, Chartwell”. Personally I’d always felt the same and wanted to say, “Yes, ah, Chartwell.”








Chivalrous gallantry


Chivalrous gallantry is not among the peculiar characteristics of excited democracy.


1899. (SAVROLA, 102.)


Companions


How much easier it is to join bad companions than to shake them off!


1943, 31 AUGUST. BROADCAST, LONDON. (ONWARDS, 177.)


Conferences


Hope flies on wings, and international conferences plod afterwards dusty roads….


1925: 7 JANUARY, PARIS. (OB, CV5/1, 334.)


Remarks at a conference of Finance Ministers.


Confidence


It is one thing to feel confident and it is another to impart that confidence to people who do not like your plan, and who feel the same confidence in their knowledge as you do in yours.


1925, 10 JUNE.


Conscience


The only guide to a man is his conscience, the only shield to his memory is the rectitude and sincerity of his actions.


1940, 12 NOVEMBER.


From his tribute to Neville Chamberlain. Churchill added,






It is very imprudent to walk through life without this shield, because we are so often mocked by the failure of our hopes… but with this shield, however the fates may play, we march always in the ranks of honour.








For more of this quotation see Chapter 20, People… Chamberlain, Neville.


Conscience and muddle cannot be reconciled; conscience apart from truth is mere stupidity…


1948, 15 JULY.


Contrast


The glory of light cannot exist without its shadows.


1931, MARCH. (“A SECOND CHOICE,” STRAND MAGAZINE; THOUGHTS, 10.)


Corporate opinion


All human processes of expressing corporate opinion are vitiated by imperfections.


1928, 14 JUNE.


Churchill believed emphatically in the supremacy of Parliament and the rule of the majority; but he also recognised that the majority’s opinion was not infallible.


Courage


Courage is not only common, but cosmopolitan.


1898. (MALAKAND, 207.)


A friend of Lady Randolph also credited WSC with: “In sport, in courage, and in the sight of heaven, all men meet on equal terms”; but this is nowhere to be found in WSC’s canon.


Men and kings must be judged in the testing moments of their lives. Courage is rightly esteemed the first of human qualities because, as has been said, it is the quality which guarantees all others.


1931, JULY. (“ALFONSO THE UNLUCKY,” STRAND MAGAZINE; GC, 137.)


“As has been said” likely refers to Samuel Johnson’s “…Sir, you know courage is reckoned the greatest of all virtues; because, unless a man has that virtue, he has no security for preserving any other.” Included here because Churchill improves on Johnson.


Criticism


Criticism in the body politic is like pain in the human body. It is not pleasant, but where would the body be without it?


1940, 27 JANUARY.


This maxim was preceded by:






We do not resent the well-meant criticism of any man who wishes to win the war. We do not shrink from any fair criticism, and that is the most dangerous of all. On the contrary, we take it earnestly to heart and seek to profit by it.








Criticism is easy; achievement is more difficult.


1941, 22 JANUARY.


Danger


Dangers which are warded off and difficulties which are overcome before they reach a crisis are utterly unrecognised. Eaten bread is soon forgotten.


1919, 29 OCTOBER.


When danger is far off we may think of our weakness; when it is near we must not forget our strength.


1939, 28 JUNE.


Dealing in guineas


Those who dealt in guineas were not usually of the impoverished class.


1903, 26 JUNE.


The guinea coin, first struck in 1664 from gold obtained from Guinea, was originally valued at 30 shillings. From 1717 it was 21 shillings or one pound, one shilling, and commonly used by the upper classes, or in adverts pitched towards them.


Death


Wait and see how you feel when the tide is running the other way. It does not seem so easy to die when death is near.


1899, 24 NOVEMBER, PRETORIA. (LADYSMITH, 107; BOER, 49.)


WSC to a Boer soldier who said he would fight for ever.


Death in politics


In war you can only be killed once, but in politics many times.


(1903.)


William Manchester claimed, in a footnote to his biography The Last Lion: Winston Spencer Churchill, vol. 1, that Churchill said this to a “reporter” (true) in “1904” (it was 1903). The reporter was Harold Begbie, who recounted it in “Master Workers. VI.—Mr. Winston Churchill, M.P.” in Pall Mall Magazine 31:125 (September 1903), 89-96 at page 96. The same passage later appeared in Begbie's book Master Workers.


Deeds and consequences


The advantage and significance of deeds is that they bring consequences.


1949, 14 OCTOBER, CONSERVATIVE CONFERENCE, EARL’S COURT, LONDON. (BALANCE, 107.)


Defeat


For defeat there is only one answer… victory.


1941, 10 JUNE.


Preceding this he said:






Defeat is bitter. There is no use in trying to explain defeat. People do not like defeat and they do not like the explanations, however elaborate or plausible, which are given of them.








Defeat in youth


…one must never be discouraged by defeats in one’s youth, but continue to learn throughout one’s whole life.


1948, 12 MAY, UNIVERSITY OF OSLO. (UNITE, 326.)


Democracy


Democracy is more vindictive than Cabinets.


1901, 13 MAY. (MBA, 23.)


See also Chapter 30, Predictions…Wars of Peoples.


Denial


Some people will deny anything, but there are some denials that do not alter the facts.


1910, 31 MARCH.


Despair


It is a crime to despair. We must learn to draw from misfortune the means of future strength.


1938, 4 OCTOBER. (“FRANCE AFTER MUNICH,” DAILY TELEGRAPH; STEP, 275.)


Destiny


The veils of the future are lifted one by one, and mortals must act from day to day.


1940, 21 APRIL. (WW2 I, 500.)


Only one link in the chain of destiny can be handled at a time.


1945, 18 FEBRUARY.


Churchill preceded this by comparing 1945 to 1940:






If a man is coming across the sea to kill you, you do everything in your power to make sure he dies before finishing his journey. That may be difficult, it may be painful, but at least it is simple. Now we are entering a world of imponderables, and at every stage occasions for self-questioning arise.








It is always wise to look ahead, but difficult to look farther than you can see.


1952, 23 JULY. QUESTION TIME.


See also “Retrospect” herein, and, for a red herring, Appendix I…Looking backward.


Difficulties


Difficulties must not affright us. If some stand out, all the more must the others be banded together.


1936, 20 JULY. (“HOW TO STOP WAR,” EVENING STANDARD; STEP, 27.)


WSC would be bewildered by the modern habit of substituting the “issues” for “difficulties”. He knew exactly what difficulties were, and he stood no nonsense from them.


Don’t argue the matter. The difficulties will argue for themselves.


1941, 30 MAY, LONDON. (WW2 V, 66.)


Prime Minister to Chief of Combined Operations: Churchill’s first directive on what became the Mulberry Harbours used in the Normandy invasion of 1944: “They must float up and down with the tide…” See Chapter 18, World War II…1945/D-Day Mulberry Harbours.


Difficulties mastered are opportunities won.


1943, 21 MARCH. BROADCAST, LONDON. (ONWARDS, 38.)


Face to face, difficulties which appear really insuperable at a distance are very often removed altogether from our path.


1944, 27 OCTOBER.


Diplomacy


The reason for having diplomatic relations is not to confer a compliment, but to secure a convenience.


1949, 17 NOVEMBER.


Disinterested man


Rare and precious is the truly disinterested man.


1899. (RIVER I, 26.)


Doing nothing


Things do not get better by being let alone. Unless they are adjusted, they explode with shattering detonation.


1927. (CRISIS III PART 1, 239.)


Contrary advice to Volume I of the same book; WSC is oversimplifying.


Doing our best


…how little we should worry about anything except doing our best.


1951. (WW2 IV, 494.)


Doing without


So we have had to dispense with the indispensable.


1922, 11 JULY.


Dual control


Dual control is two persons attempting to control one thing. The reverse process is one person attempting to control two things.


1920, 11 MARCH.


Empires of the mind


The empires of the future are the empires of the mind.


1943, 6 SEPTEMBER, HARVARD UNIVERSITY, CAMBRIDGE, MASSACHUSETTS. (ONWARDS, 185.)


Having outlined in glowing terms the possibilities of Basic English (see Chapter 4, Writer and Speaker), he exhorted listeners with this phrase.


Energy


…energy of mind does not depend on energy of body.…energy should be exercised and not exhausted….


1944, 1 JANUARY, MARRAKESH. (WW2 V, 393; OB VII, 632.)


Engineers


We need a lot of engineers in the modern world, but we do not want a world of modern engineers.


1948, 12 MAY, UNIVERSITY OF OSLO. (EUROPE, 327.)


WSC preceded this remark:






Gradually, as I have passed through life, I have developed a strong feeling that a university training should not be too practical in its aims. Young people study at universities to achieve knowledge, and not to learn a trade. We must all learn how to support ourselves, but we must also learn how to live.








Evil


It is an important thing to diagnose the evil, but unless the malady be recognised it is idle to attempt to seek the remedy.


1926, 21 JUNE.


Evils can be created much quicker than they can be cured.


1951, 2 OCTOBER, LIVERPOOL. (STEMMING, 123.)


Facts


You must look at facts, because they look at you.


1925, 7 MAY.


Facts are better than dreams.


1948. (WW2 I, 527.)


On taking office as Prime Minister, 10 May 1940. See also Chapter 31, Personal Matters…Premiership.


United wishes and goodwill cannot overcome brute facts.


1951. (WW2 IV, 290.)


Facts plus


Sir, it is not only the facts that count.


1948, 8 MARCH. (EUROPE, 268.)


Churchill was protesting the diminution of the Royal Navy by the Labour Government, arguing that the sad facts were the result of an even sadder policy.


Failure


Even [man’s] greatest neglects or failures may bring him good. Even his greatest achievements may work him ill.


1936. (MARLBOROUGH III, 136.)


Fate


What a slender thread the greatest of things can hang by.


1940, 10 AUGUST, CHEQUERS. (GILBERT, LIFE, 670.)


WSC was contemplating the Battle of Britain.


Finance


In finance, everything that is agreeable is unsound and everything that is sound is disagreeable.


1926, 15 MARCH, WALDORF HOTEL, LONDON. (CS IV, 3871.)


Foresight


Plant a garden in which you can sit when digging days are done.


1921, DECEMBER. (“PAINTING AS A PASTIME,” STRAND MAGAZINE; THOUGHTS, 229.)


When you are leaving for an unknown destination it is a good plan to attach a restaurant car at the tail of the train.


1922, 11 OCTOBER. (BEAVERBROOK, DECLINE, 221.)


WSC’s reply when asked why Sir Philip Sassoon, Parliamentary Private Secretary to David Lloyd George, had been so lucky in his jobs. It was the eve of the general election in which Lloyd George’s coalition government was defeated.


How little can we foresee the consequences either of wise or unwise action, of virtue or of malice!


1948. (WW2 I, 157.)


WSC added,






Without this measureless and perpetual uncertainty, the drama of human life would be destroyed.








Fortune, fickle


Sometimes when [Fortune] scowls most spitefully, she is preparing her most dazzling gifts.


1931, 30 AUGUST. (“B-P [BADEN-POWELL],” SUNDAY PICTORIAL; GC, 235.)


Free Market


If you destroy a free market you create a black market.


1949, 3 FEBRUARY.


He added: “If you make 10,000 regulations you destroy all respect for the law.”


Friendship


One always measures friendships by how they show up in bad weather.


1948, 10 JULY, WOODFORD, ESSEX. (UNITE, 368.)


See also Chapter 20, People…Beaverbrook.


Fright and death


…it is much better to be frightened now than to be killed hereafter.


1934, 28 NOVEMBER.


Future


The future is unknowable, but the past should give us hope.


1958. (HESP IV, 387.)


Germans


A Hun alive is a war in prospect.


1940, 13 OCTOBER, CHEQUERS. (OB VI, 841.)


Give us the tools


Give us the tools, and we will finish the job.


1941, 9 FEBRUARY. BROADCAST, LONDON. (CS VI, 6351.)


Addressing the USA and Roosevelt, referring to the Lend-Lease Act. For the surrounding remarks, see Chapter 1, Immortal Words.


Great causes


Strength is granted to us all when we are needed to serve great causes.


1946, 15 MARCH, WALDORF-ASTORIA, NEW YORK. (SINEWS, 120.)


We must always be ready to make sacrifices for the great causes; only in that way shall we live to keep our souls alive.


1948, 12 MAY, HOTEL BRISTOL, OSLO. (UNITE, 330.)


Those who serve supreme causes must not consider what they can get but what they can give.


1950, 11 AUGUST. COUNCIL OF EUROPE, STRASBOURG. (BALANCE, 351.)


Great men


One mark of a great man is the power of making lasting impressions upon people he meets.


1930, FEBRUARY. (“[JOSEPH] CHAMBERLAIN,” PALL MALL; GC, 35.)


Often in the casual remarks of great men one learns their true mind in an intimate way.


1936. (MARLBOROUGH III, 212.)


Harsh laws


Harsh laws are at times better than no laws at all.


1906, 28 FEBRUARY.


Hatred


Hatred plays the same part in government as acids in chemistry.


1929. (CRISIS IV, 304.)


Help vs. harm


Help each other when you can, but never harm.


1938, 22 NOVEMBER. (WW2 I, 259.)


WSC to Alfred Duff Cooper, later Viscount Norwich.


High ground


Do not quit the heights.


1943, 25 NOVEMBER. (WW2 V, 636.)


Hindsight


After things are over it is easy to choose the fine mental and moral positions which one should adopt.


1950. (WW2 III, 207.)


History


Persevere towards those objectives which are lighted for us by all the wisdom and inspiration of the past.


1948, 7 MAY. CONGRESS OF EUROPE, THE HAGUE. (EUROPE, 315.)


Study history, study history. In history lie all the secrets of statecraft.


1953, 27 MAY. (OB VIII, 835.)


Reported following WSC’s Coronation luncheon remarks at Westminster Hall: WSC to James Humes, later a presidential speechwriter and author of books on Churchill, then an American schoolboy at Stowe on an English-Speaking Union Scholarship.


Honours


Honours should go where death and danger go…


1916, 24 JULY.


Hopes and realities


Nourish your hopes, but do not overlook realities.


1935, 31 MAY.


Hot topics


When you have to hold a hot coffee-pot, it is better not to break the handle off…


1944, 22 FEBRUARY.


Humanities


No technical knowledge can outweigh knowledge of the humanities.


1948, 12 MAY, UNIVERSITY OF OSLO. (EUROPE, 327.)


Hypocrisy


Few people practise what they preach…


1929, AUGUST. (“BERNARD SHAW,” PALL MALL; GC, 30.)


Idealism


The human race cannot make progress without idealism…


1942, 12 APRIL. (WW2 IV, 194.)


Ideas


Ideas acquire a momentum of their own.


1927, JULY. (“CONSISTENCY IN POLITICS,” PALL MALL; THOUGHTS, 26.)


I think that no idea is so outlandish that it should not be considered…with a searching, but at the same time, I hope, with a steady eye.


1940, 4 JUNE.


This maxim explains much of Churchill’s approach to his chiefs of staff, who were often frustrated by the impracticability of some of his military proposals.


Ifs


We live in a world of “ifs.”


1899. (RIVER I, 235.)


Imagination


…imagination without deep and full knowledge is a snare…


1950. (WW2 III, 516.)


Imperialism and economics


…imperialism and economics clash as often as honesty and self-interest.


1898. (MALAKAND, 150.)


Impulse


Almost the chief mystery of life is what makes one do things.


1931, FEBRUARY. (“PERSONAL CONTACTS,” STRAND MAGAZINE; THOUGHTS, 31.)


Innovation


We must beware of needless innovation, especially when guided by logic.


1942, 17 DECEMBER.


Invitations


It is a very fine thing to refuse an invitation, but it is a good thing to wait till you get it first.


1911, 22 FEBRUARY.


Jaw to jaw


Meeting jaw to jaw is better than war.


1954, 26 JUNE. CONGRESSIONAL LUNCHEON, WASHINGTON. (OB VIII, 1004.)


Commonly misquoted as “Jaw, jaw is better than war, war,” an expression coined four years later by Harold Macmillan, on a visit to Australia.


Joy


Soberness and restraint do not necessarily prevent the joyous expression of the human heart.


1945, 1 MAY.


Joys and sorrows


Let us treasure our joys but not bewail our sorrows.


1931, MARCH. (“A SECOND CHOICE,” STRAND MAGAZINE; THOUGHTS, 10.)


Judgement


…we shall not be judged by the criticisms of our opponents but by the consequences of our acts.


1926, 22 APRIL.


Jurisprudence


The first maxim of English jurisprudence is that complainers should come into Court with clean hands.


1914, 28 APRIL.


Justice


Justice moves slowly and remorselessly upon its path, but it reaches its goal eventually.


1929, 23 JULY.


One ought to be just before one is generous.


1947, 6 DECEMBER, BELLE VUE, MANCHESTER. (EUROPE, 216.)


KBO


We must just KBO.


1941, 11 DECEMBER. (OB VI, 1273.)


WSC to private secretary John Peck. Churchill’s familiar maxim, usually delivered to colleagues and family, and abbreviated in polite company. It stood for “Keep Buggering On”.


King vs. ace


The king cannot fall unworthily if he falls to the sword of the ace.


1912. (BONHAM CARTER, 211.)


WSC to Edward Marsh as he lost a king in a trick.


Languages


The recognition of their language is precious to a small people.


1906, 31 JULY.


From a speech in favour of ratifying the Transvaal Constitution, recognising the Boer language, which he considered magnanimous to the Boer inhabitants.


Libraries


Nothing makes a man more reverent than a library.


1921, DECEMBER. (“PAINTING AS A PASTIME,” STRAND MAGAZINE; THOUGHTS, 218.)


Life


Usually youth is for freedom and reform, maturity for judicious compromise, and old age for stability and repose.


1927, JULY. (“CONSISTENCY IN POLITICS,” PALL MALL; THOUGHTS, 26.)


Life is a whole, and good and ill must be accepted together.


1931, MARCH. (“A SECOND CHOICE,” STRAND MAGAZINE; THOUGHTS, 10.)


…live dangerously; take things as they come; dread naught, all will be well.


1932, 5 JANUARY. (“MY NEW YORK MISADVENTURE,” DAILY MAIL; ESSAYS IV, 88.)


The journey has been enjoyable and well worth the taking—once.


1965, JANUARY. (LORD SOAMES TO THE EDITOR.)


Said to his son-in-law, Christopher Soames, on his deathbed.


Line of least resistance


It always looks so easy to solve problems by taking the line of least resistance.


1946, 24 MAY. (SINEWS, 150.)


Luck


…you never can tell whether bad luck may not after all turn out to be good luck.


1930. (MEL, 116.)


Magnanimity


As we have triumphed, so we may be merciful; as we are strong, so we can afford to be generous.


1906, 21 MARCH.


An example of WSC’s consistency: forty years later it was “In victory, magnanimity.” See World War II in this chapter.


…you don’t want to knock a man down except to pick him up in a better frame of mind.


1949, 25 MARCH, RITZ-CARLTON HOTEL, NEW YORK. (BALANCE, 35.)


Mankind


Man is spirit.


1955, 3 APRIL, 10 DOWNING STREET. (OB VIII, 1123.)


Final words to his non-Cabinet ministers upon WSC’s retirement as Prime Minister, according to Lord De L’Isle and Dudley as quoted by Martin Gilbert.


Mankind, productive capacity


The productive capacity of the human race is greater this afternoon than it ever was before.


1947, 4 OCTOBER, BRIGHTON. (EUROPE, 158.)


Mankind, unchanged


The power of man has grown in every sphere except over himself.


1953, 10 DECEMBER, TOWN HALL, STOCKHOLM. (CS VIII, 8515.)


Lady Churchill read this acceptance speech of the Nobel Prize for Literature, at which she represented her husband. Churchill was in Bermuda conferring with President Eisenhower and French Premier Laniel.


Martyrdom


They could not have martyrdom without the accessories of the faggot and the stake, and if a man made his protest he ought to be prepared to pay the price.


1904, 19 JULY.


Lord Dundonald had commanded the Canadian militia, which he had criticised, and had then been recalled.


Milk into babies


…there is no finer investment for any community than putting milk into babies.


1943, 21 MARCH. BROADCAST, LONDON. (ONWARDS, 40.)


WSC recycled and improved this maxim from a remark he made at the City Carlton Club on 28 June 1939:


There is no more far-seeing investment for a nation than to put milk, food, and education into young children.


Mind as rifle


Don’t turn your mind into an ammunition wagon, but into a rifle to fire off other people’s ammunition.


1900. (EPHESIAN, 73.)


Churchill’s advice to his cousin Shane Leslie at Eton, before WSC left for his American/Canadian lecture tour.


Mistakes and luck


Men may make mistakes, and learn from their mistakes. Men may have bad luck, and their luck may change.


1942, 2 JULY.


Moral force


Moral force is, unhappily, no substitute for armed force, but it is a very great reinforcement…


1937, 21 DECEMBER.


Myths


At times of crisis, myths have their historical importance.


CA. 1933. (DILKS, “THE GREATNESS OF BILL DEAKIN,” FINEST HOUR 131, SUMMER 2006.)


WSC to Bill Deakin, his literary assistant on WSC’s History of the English Speaking Peoples. Churchill had insisted on including the story (generally regarded as myth) that King Alfred served as a kitchen-boy to a Saxon housewife, who upbraided him for not rescuing her cakes, which were burning in her oven while the King was distracted by preparing his weapons for a crucial battle with the Danes. (HESP I: 114.)


National borrowing


When you borrow money from another country for the sacred purpose of national rehabilitation, it is wrong to squander it upon indulgences.


1947, 4 AUGUST. CONSERVATIVE RALLY, BLENHEIM PALACE. (EUROPE, 109.)


National collapse


When a country collapses, the chaos reproduces itself in every microcosm.


1941, JULY. (HASSALL, 631.)


Eddie Marsh: “Winston was in great form…talking of the difficulties among the Free French.”


National conscience


A nation without a conscience is a nation without a soul. A nation without a soul is a nation that cannot live.


1951, 16 SEPTEMBER. RAF BENEVOLENT FUND BROADCAST, LONDON. (STEMMING, 117.)


National defence


It is no use examining national defence in the abstract…


1934, 30 JULY.


WSC added:






…and talking in vague and general terms about hypothetical dangers and combinations which cannot be expressed.








To urge the preparation of defence is not to assert the imminence of war. On the contrary, if war were imminent, preparations for defence would be too late.


1934, 28 NOVEMBER.


Natural processes


It is sometimes wise to allow natural processes to work, and crimes and follies to be paid in coin from their own mint.


1938, 22 FEBRUARY.


Churchill, speaking after the resignation of Anthony Eden as Chamberlain’s Foreign Minister, was referring to the possibility that Italy might have withdrawn disillusioned from Libya and Ethiopia.


Nature


Nature will not be admired by proxy.


1898. (MALAKAND, 118.)


WSC gave this as the reason for not describing the night-time beauty of the North-West Frontier of India.


Necessity


It is no use saying, “We are doing our best.” You have got to succeed in doing what is necessary.


1916, 7 MARCH. (CS III, 2409.)


Negotiations


Quit murdering and start arguing.


1920, 2 OCTOBER, WAR OFFICE. (OB, CV4/2, 1217.)


WSC to his cousin Shane Leslie, who asked what advice Churchill would give to Sinn Fein in Ireland.


News-making


It is better to be making the news than taking it; to be an actor rather than a critic.


1898. (MALAKAND, 97.)


Old and new


Do not let spacious plans for a new world divert your energies from saving what is left of the old.


1941, 6 JANUARY. (WW2 III, 638.)


Prime Minister to Minister of Public Works and Buildings.


Opportunity


…everyone has his day, and some days last longer than others.


1952, 29 JANUARY.


Parliament


The object of Parliament is to substitute argument for fisticuffs.


1951, 6 JUNE.


Peace-keeping hypocrisy


I would rather have a peace-keeping hypocrisy than straightforward, brazen vice, taking the form of unlimited war.


1937, 14 APRIL.


Perfection


Nothing is perfect on the human stage…


1948, 16 NOVEMBER.


…perfect solutions of our difficulties are not to be looked for in an imperfect world.…


1951, 17 NOVEMBER, SHEFFIELD.


The maxim “Nothing avails but perfection” may be spelt shorter: “Paralysis.”


1942, 6 DECEMBER. (WW2 IV, 808.)


Perseverance


We must go on and on like the gun-horses, till we drop.


1940S. (NEL, 37.)


WSC to a wartime secretary, Elizabeth Nel: “…he stopped once to ask if I were tired, and when I told him I was not, he said [this].”


When one crest line is abandoned it is necessary to return to the next. Halting at a “half-way house” mid-way in the valley is fatal.


1906, JANUARY.


It is like going up a mountain. Each successive peak appears in turn the summit, and yet there is always another pinnacle beyond.


1906, 31 JULY.


On writing the new Transvaal constitution.


Continue to pester, nag, and bite.


1941, 26 MARCH. (WW2 III, 142.)


WSC to Sir Ronald Campbell, British Ambassador to Belgrade, urging him to continue attempting to convince Yugoslavia to stand with Greece against the Germans.


We must learn to be equally good at what is short and sharp and what is long and tough.


1941, 29 OCTOBER, HARROW SCHOOL. (UNRELENTING, 286.)


…never give in, never, never, never, never—in nothing, great or small, large or petty—never give in except to convictions of honour and good sense.


1941, 29 OCTOBER, HARROW SCHOOL. (UNRELENTING, 287.)


WSC added: “Never yield to force; never yield to the apparently overwhelming might of the enemy.” It is sometimes said that Churchill once gave a three-word speech: “Never give in.” The speech containing these words, about twenty minutes, was given to the boys at his old school, Harrow, during the first of many visits in his later years.


Personal relations


There is all the difference in the world between a man who knocks you down and a man who leaves you alone.


1944, 24 MAY.


Personnel


…it doesn’t do to harness a thoroughbred to a dung-cart.


1942, 17 FEBRUARY. (KENNEDY, BUSINESS, 80.)


Churchill’s first Minister of Information, Alfred Duff Cooper, resigned because he insisted on having the sole power to decide on the release of information. This remark was made to Duff’s successor, Brendan Bracken, in Duff’s presence; the latter took it cheerfully. See Chapter 20, People…Duff Cooper.


Pleasure


…when one is trying to give pleasure it is always well to do it in the best possible way.


1951, 6 NOVEMBER.


Political action


In politics when you are in doubt what to do, do nothing… when you are in doubt what to say, say what you really think.


1905, 26 JULY, NORTH-WEST MANCHESTER. (CS I, 413.)


Politicians


Politicians rise by toils and struggles. They expect to fall; they hope to rise again.


1931, JULY. (“ALFONSO THE UNLUCKY,” STRAND MAGAZINE; GC, 131.)


Politics


It is a fine game to play the game of politics and it is well worth a good hand before really plunging.


1895, 16 AUGUST, ALDERSHOT. (OB, CV1/1, 583.)


WSC to his mother.


Power and mercy, weakness and strife


The finest combination in the world is power and mercy. The worst combination in the world is weakness and strife.


1919, 3 MARCH.


Power and pomp


But on the whole it is wise in human affairs, and in the government of men, to separate pomp from power.


1952, 14 JANUARY, CHâTEAU LAURIER, OTTAWA. (STEMMING, 218.)


For more of this quotation see Chapter 7, British Government…Monarchy.


Power and responsibility


Where there is great power there is great responsibility…where there is no power there can, I think, be no responsibility.


1906, 28 FEBRUARY.


Power to give


It is certainly more agreeable to have the power to give than the need to receive.


1949, 28 APRIL.


Principles


It is always more easy to discover and proclaim general principles than to apply them.


1936, 31 MARCH, LONDON. (WW2 I, 164.)


Private address to the Conservative Members Committee on Foreign Affairs, dated “the end of March”.


People who are not prepared to do unpopular things and to defy clamour are not fit to be Ministers in times of stress.


1943, 29 NOVEMBER, CAIRO. (WW2 V, 637.)


Churchill was commenting favourably on the Cabinet’s decision to support the Home Secretary, Herbert Morrison, in releasing the Mosleys from prison. Sir Oswald and Lady Mosley had been imprisoned at the outset of the war for suspected fascist leanings.


In critical and baffling situations it is always best to recur to first principles and simple action.


1951, 17 MARCH. PARTY POLITICAL BROADCAST, LONDON. (STEMMING, 34.)


Procrastination


He had always heard that procrastination was the thief of time, but in this case procrastination seemed to him to have been particularly profitable.


1906, 2 AUGUST.


Referring to a rise in Ceylon fishery rights by the government, which had procrastinated long enough for a record catch in 1905.


Prophets


A hopeful disposition is not the sole qualification to be a prophet.


1927, 30 APRIL.


Quarrels


The worst quarrels only arise when both sides are equally in the right and in the wrong.


1936, 10 AUGUST. (“THE SPANISH TRAGEDY,” EVENING STANDARD, LONDON; STEP, 38.)


Radical Imperialists


I have always noticed that whenever a radical takes to Imperialism he catches it in a very acute form.


1901, 13 MAY.


Sir Charles Dilke (1843–1911), a Liberal Imperialist, had come out in favour of an increase in Army estimates.


Recrimination


…the use of recriminating about the past [is] to enforce effective action at the present.


1936, 29 MAY.


Four years later, by then in charge, Churchill took a different approach; see next entries.


We are not in a position to say tonight, “The past is the past.” We cannot say, “The past is the past,” without surrendering the future.


1938, 14 MARCH.


…if we open a quarrel between the past and the present we shall find that we have lost the future.


1940, 18 JUNE.


WSC repeated this remark on 28 November 1945 at a meeting of the Conservative Party Central Council. A similar comment is in Chapter 18, World War II…Need for Unity.


Redress of grievances


…the redress of the grievances of the vanquished should precede the disarmament of the victors.


1935, NOVEMBER. (“THE TRUTH ABOUT HITLER,” STRAND MAGAZINE; GC, 167.)


Repetition


In the problems which the Almighty sets his humble servants things hardly ever happen the same way twice over…


1948. (WW2 I, 374.)


For contradictory advice see War wounds herein and Chapter 31, Personal Matters…Déjà vu.


Resources


The sledge is bare of babies, and though the pack may crunch the driver’s bones, the winter will not be ended.


1914, 2 FEBRUARY. (OB, CV2/3, 1861.)


From a letter to Prime Minister H. H. Asquith:






…I do not love this naval expenditure and am grieved to be found in the position of taskmaster. But I am myself the slave of facts and forces which are uncontrollable unless naval efficiency is frankly abandoned. The result of all this pressure and controversy leaves me anxious chiefly lest the necessary services have been cut too low.








Retrospect


We cannot undo the past, but we are bound to pass it in review in order to draw from it such lessons as may be applicable to the future.…


1936, 16 APRIL.


The longer you can look back, the farther you can look forward.


1944, 2 MARCH. ROYAL COLLEGE OF PHYSICIANS, LONDON. (DAWN, 24.)


Often misquoted (see Appendix I). Churchill continued:






This is not a philosophical or political argument—any oculist will tell you this is true. The wider the span, the longer the continuity, the greater is the sense of duty in individual men and women, each contributing their brief life’s work to the preservation and progress of the land in which they live, the society of which they are members, and the world of which they are the servants.








Right and consistent


…it is better to be both right and consistent. But if you have to choose—you must choose to be right.


1952, 11 OCTOBER. (STEMMING, 344.)


Speech to the Conservative Party Conference.


Right and hard


Things are not always right because they are hard, but if they are right one must not mind if they are also hard.


1948, 9 OCTOBER, LLANDUDNO, WALES. (EUROPE, 419.)


Right and honest


It is a fine thing to be honest, but it also is very important for a Prime Minister to be right.


1923, 16 NOVEMBER. FREE TRADE HALL, MANCHESTER. (CS IV, 3399.)


Churchill preceded this by a reference to the Prime Minister: “Mr. Baldwin is a very honest man; he tells us so himself.” Less than a year later, to everyone’s surprise including Churchill’s, “Honest Stan” appointed WSC Chancellor of the Exchequer.


Right and irresponsible


Perhaps it is better to be irresponsible and right than to be responsible and wrong.


1950, 26 AUGUST. PARTY POLITICAL BROADCAST, LONDON. (BALANCE, 355.)


Prime Minister Attlee had called WSC irresponsible for suggesting that Germany contribute to the defence of Western Europe. WSC added that he was “thankful not to be responsible for what has happened to our country and its Empire during the last five years”.


Right and wrong


Except in so far as force is concerned, there is no equality between right and wrong.


1945, 27 MAY. (WW2 VI, 504.)


WSC to Clement Davies, who ventured to suggest that President Truman should meet privately with Stalin before he saw WSC; Churchill had had enough of that with Roosevelt.


…the true guide of life is to do what is right.


1951, 15 OCTOBER, HUDDERSFIELD. (STEMMING, 147.)


Risk


You must put your head into the lion’s mouth if the performance is to be a success.


1900, 19 FEBRUARY. CINGOLO NECK, SOUTH AFRICA. (LADYSMITH, 388–9; BOER, 175.)


Safety


To try to be safe everywhere is to be strong nowhere.


1951. (WW2 IV, 14.)


WSC to Australian Prime Minister John Curtin, who replied,






Just as you foresaw events in Europe, so we felt that we saw the trend of the Pacific situation more clearly than was realised in London.








WSC responded:






It was their duty to study their own position with concentrated attention. We had to try to think for all.








Satisfaction


How often in life must one be content with what one can get!


1943, 26 DECEMBER. (WW2 V, 385.)


Secrets


…it is wonderful how well men can keep secrets they have not been told…


1900, 31 MARCH. NEAR PIETERS, NATAL, SOUTH AFRICA. (HAMILTON’S, 4; BOER, 226.)


On failing to learn of an intended plan of campaign from senior officers.


Settlements


The best evidence of the fairness of any settlement is the fact that it fully satisfies neither party.


1926, 27 JANUARY. TREASURY, LONDON. (CS IV, 3824.)


Churchill was speaking on the signing of an agreement settling the Italian war debt to Britain.


It is a sort of British idea that when you reach agreement you take the rough with the smooth.


1948, 16 FEBRUARY.


Shot at without result


Nothing in life is so exhilarating as to be shot at without result.


1898. (MALAKAND, 117.)


Famously quoted by a well-read Churchillian, President Ronald Reagan, after surviving an assassin’s bullet in 1981.


Simplicity


Out of intense complexities, intense simplicities emerge.


1927. (CRISIS III PART 1, 140.)


Life, which is so complicated and difficult in great matters, nearly always presents itself in simple terms.


1941, 27 MARCH.


All the greatest things are simple, and many can be expressed in a single word: Freedom; Justice; Honour; Duty; Mercy; Hope.


1947, 14 MAY. UNITED EUROPE MEETING, ALBERT HALL, LONDON. (EUROPE, 77.)


Sink or swim


It is not enough to float. We have to swim…


1952, 11 JUNE. PRESS ASSOCIATION, SAVOY HOTEL, LONDON. (STEMMING, 300.)


WSC was remarking that the challenges of peace were at least as great as in the late war.


Slothfulness


Let not the slothful chortle.


1940S.


Lord Mountbatten to the Edmonton Churchill Society, 1966.


Social reform


All social reform…which is not founded upon a stable medium of internal exchange becomes swindle and a fraud.


1947, 4 OCTOBER, BRIGHTON. (EUROPE, 158.)


Solvency and security


Solvency is valueless without security, and security is impossible to achieve without solvency.


1953, 5 MARCH.


Speechmaking


It is pretty tough to reshape human society in an after-dinner speech.


1941, MARCH. (BEN MOSHE, 282.)


Response to the draft of a long after-dinner speech which Halifax, the British Ambassador in Washington, was planning to give in March, 1941.


Spite


Nothing should be done for spite’s sake.


1944, 26 MAY. (WW2 V, 628.)


Success


Success always demands a greater effort.


1940, 13 DECEMBER. (WW2 II, 541.)


WSC to Robert Menzies, Prime Minister of Australia.


Sufficiency


Enough is as good as a feast.


1918, 25 APRIL.


Churchill, then Minister of Munitions, was explaining that shell output could have been even larger than it was, although it was “enough”.


Temptations


Would you be strong morally or physically? You must resist temptations.


1898. (SAVROLA, 114.)


Theory and practice


Concede the theory and you have no trouble in practice.


1945, 19 MARCH. (DIARIES OF CABINET SECRETARY SIR NORMAN BROOK, NEW YORK TIMES, 22 JANUARY 2006.)


On allowing women to become Members of Parliament.


Thought


Thought arising from factual experience may be a bridle or a spur.


1952. (WW2 V, 514.)


Thought or Action


After all, a man’s Life must be nailed to a cross either of Thought or Action.


1930. (MEL, 127.)


Thoughts in words


One can usually put one’s thoughts better in one’s own words.


1940, 19 JULY. (WW2 II, 21.)


Thrift


It is a great mistake to suppose that thrift is caused only by fear; it springs from hope as well as from fear; where there is no hope, be sure there will be no thrift.


1908, 10 OCTOBER, DUNDEE. (PEOPLE’S, 146.)


Tidiness and symmetry


Tidiness is a virtue, symmetry is often a constituent of beauty…


1945, 22 OCTOBER.


Time


Time and money are largely interchangeable terms.


1926, 19 JULY.


No one should waste a day.


1948, 30 APRIL, ALBERT HALL, LONDON. (UNITE, 308.)


Tributes


…a favourable verdict is always to be valued, even if it comes from an unjust judge or a nobbled umpire.


1931, 29 APRIL.


During the 1931 Budget debate, Lloyd George and the Liberals had praised Churchill’s previous administration of the Exchequer (1924–29).


Trust


In stormy weather one must trust to the man at the helm…


1900, 13 APRIL. BETHANY, SOUTH AFRICA. (HAMILTON’S, 24; BOER, 235.)


Truth


This truth is incontrovertible. Panic may resent it, ignorance may deride it, malice may distort it, but there it is.


1916, 17 MAY.


In wartime, Truth is so precious that she should always be attended by a bodyguard of lies.


1943, 30 NOVEMBER, TEHERAN. (WW2 V, 338.)


WSC uttered this famous line when Stalin approved of issuing fake invasion plans. Thus “Operation Bodyguard” became the name for deception plans for “Overlord”, the 1944 invasion of France. M. Hirsh Goldberg in The Book of Lies (1990) claimed that Stalin had initiated the “bodyguard” remark from an old Russian proverb, and Churchill was just quoting it back to him. Soviet records reveal WSC saying: “Sometimes truth has to be safeguarded with the aid of untruth,” but do not mention a Russian proverb.


Truth and honour


Let no one swerve off the high road of truth and honour.


1945, 14 FEBRUARY, ATHENS. (VICTORY, 42.)


Speech before 50,000 Greeks on the country’s future.


Truth and mendacity


…if truth is many-sided, mendacity is many-tongued.…


1940, 8 MAY. (OB, CV6/1, 1247.)


WSC was defending the government in the failing Norwegian campaign.


Truths and causes


The dominant forces in human history have come from the perception of great truths and the faithful pursuance of great causes.


1950, 28 MARCH.


Tyranny


Always be on guard against tyranny, whatever shape it may assume.


1945, 15 NOVEMBER. BRUSSELS UNIVERSITY. (SINEWS, 38.)


Unexpected


The element of the unexpected and the unforeseeable…saves us from falling into the mechanical thraldom of the logicians.


1946, 7 MAY. LONDON. (SINEWS, 123.)


Speech on receiving the Freedom of Westminster.


Unteachable mankind


Unteachable from infancy to tomb—There is the first and main characteristic of mankind.


1928, 21 MAY, EXCHEQUER. (OB, CV5/1, 1291.)


Letter to Lord Beaverbrook after reading Beaverbrook’s Politicians and the War. Previous to this statement Churchill had written:






Think of all these people—decent, educated, the story of the past laid out before them—What to avoid—what to do etc.—patriotic, loyal, clean—trying their utmost—What a ghastly muddle they made of it!








At the end of his letter WSC added: “No more War.” In Virginia in 1946 WSC told the state General Assembly: “It has been said that the dominant lesson of history is that mankind is unteachable.” The operative word, and his use of it in 1928 and 1929 (see Chapter 11, Nations of the World…Canada/1929), leads me to believe WSC himself was the first sayer.


Vanquished enemies


If you want your horse to pull your wagon, you have to give him some hay.


1945, 5 FEBRUARY, YALTA. (GILBERT, LIFE, 818.)


Churchill was arguing against demanding extreme reparations by Germany, like those which followed World War I.


Vengeance


Nothing is more costly, nothing is more sterile, than vengeance.


1946, 5 JUNE.


Vengeance is the most costly and dissipating of luxuries.


1948, 10 DECEMBER.


Victory’s problems


The problems of victory are more agreeable than those of defeat, but they are no less difficult.


1942, 11 NOVEMBER. (END, 290.)


Virtue vs. wickedness


Virtuous motives, trammelled by inertia and timidity, are no match for armed and resolute wickedness.


1948. (WW2 I, 149.)


He added:






A sincere love of peace is no excuse for muddling hundreds of millions of humble folk into total war.








Virtuous circle


[Tax relief] will substitute a virtuous circle for the vicious circle.


1928, 24 APRIL. BROADCAST, LONDON. (CS IV, 4400.)


Speaking of rate reductions for coal, coke and patent fuel, mining timber, iron stone, iron ore and manganese ore, and limestone for blast furnaces and steel works.


War and democracy


We have had nothing else but wars since democracy took charge.


1947. (OB VIII, 369.)


This remark (see Chapter 5, Anecdotes and Stories…The Dream) displays a certain misgiving over democracy, manifested throughout Churchill’s life. He thought, for example, that a meeting among kings and heads of state might have prevented World War I; that a plenary session between the Big Three might have quelled the Cold War—regardless of what democratic bodies did.


War and peace


…those who can win a war well can rarely make a good peace, and those who could make a good peace would never have won the war.


1930. (MEL, 346.)


WSC added: “It would perhaps be pressing the argument too far to suggest that I could do both.” A remarkable precedent to his feelings fifteen years later, when he was dismissed by his country after winning the war to come.


War wounds


Nobody is ever wounded twice on the same day.


1899, SOUTH AFRICA. (TAYLOR, 173.)


Churchill said this to the engineer of the armoured train when ambushed by the Boers near Chieveley. He later recommended the engineer, who stayed calm and eventually drove the locomotive away, for the Albert Medal.


Weakness and treason


Weakness is not treason, though it may be equally disastrous.


1948. (WW2 I, 154.)


Wealth and commonwealth


To hunt wealth is not to capture commonwealth.


1934, 29 DECEMBER. (“ROOSEVELT FROM AFAR,” COLLIERS; GC REV. ED., 241.)


Wealth and poverty


The production of new wealth must precede common wealth, otherwise there will only be common poverty.


1945, 16 AUGUST.


You may try to destroy wealth, and find that all you have done is to increase poverty.


1947, 12 MARCH.


Wicked and dictators


The wicked are not always clever, nor are dictators always right.


1950. (WW2 III, 329.)


Win or lose


If we win, nobody will care. If we lose, there will be nobody to care.


1941, 25 JUNE.


Wisdom


All wisdom is not new wisdom….


1938, 5 OCTOBER.


Churchill used the maxim several times in his speeches from 1938 to 1947; this is the first appearance.


It would be great reform in politics if wisdom could be made to spread as easily and as rapidly as folly.


1947, 10 SEPTEMBER.


Women


It is hard, if not impossible, to snub a beautiful woman; they remain beautiful and the rebuke recoils.


1900. (SAVROLA, 57.)


Work


It is no use doing what you like; you have got to like what you do.


1925, DECEMBER. (“HOBBIES,” PALL MALL; THOUGHTS, 217.)


Many things are learnt by those who live their whole lives with their main work…


1928, AUGUST. (“HERBERT HENRY ASQUITH,” PALL MALL; GC, 86.)


World War II: 1940


But nothing surpasses 1940.


1949. (WW2 II, 555.)


For the full context of this maxim, see Chapter 6, Britain and Empire… achievement.


World War II: Moral


In war, Resolution. In defeat, Defiance. In victory, Magnanimity. In peace, Goodwill.


1930. (MEL, 346.)


Churchill first published this moral in his 1930 autobiography, stating that he had offered it for a war memorial in France, but that it was not accepted. He did not forget, and deployed it as the moral for his WW2 memoirs. The first phrase was originally “In war, Fury”.


Wrong-doing


…it is always very difficult to know, when you embark on the path of wrong-doing, exactly where to stop.


1911, 22 FEBRUARY.


Youth


…Youth, Youth, Youth; efficient youth marching forward from service in the field…


1944, 29 NOVEMBER. (DAWN, 260.)


Misquoted by Harold Nicolson in his diary as “Youth, youth, youth and renovation, energy, boundless energy.”
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CHURCHILLISMS


“I had picked up a wide vocabulary and had a liking for words and for the feel of words fitting and falling into their places like pennies in a slot.”20


[image: image]


“Most sensible suit I ever had. Did you know that I designed it myself?” At Chartwell, ca. 1950.


Churchill’s love of English was nowhere more agreeably expressed than in words and expressions he created—or old lines to which he gave new life. All those herein are ones he invented, including Battle of the Bulge, Minimum Standard and Naval Holiday. Expressions he did not invent but made famous, such as “Iron Curtain”, are in the next chapter.


Remarkable for a man of his abilities, Churchill had no university training and was weak, though not illiterate, in Latin. He derived his vocabulary from voracious reading, from the adventure stories of George Alfred Henty and Robert Louis Stevenson, to Gibbon’s and Macaulay’s histories, to the learned works of Plato, Darwin and Malthus. With a potent memory he absorbed Bartlett’s Familiar Quotations, the Parliamentary Debates, whole tracts of Shakespeare and Macaulay.21 The King James Bible, Darrell Holley wrote, was Churchill’s “primary source of interesting illustrations, descriptive images, and stirring phrases… For him it is the magnum opus of Western civilization…”22


Old words, he said, were the best of all, and he indulged in them: correctitude, palimpsest, parlementaire, guttersnipe, purblind. If a word didn’t exist to suit him, he would invent one: paintatious, improvose, Namsosed, bottlescape. When Churchill wished to “destrigulate” (deadhead) the rhododendrons, his meaning was clear to friends, though the word is unknown to lexicographers. WSC would also create new words out of common ones: “re-rat” for deserting your party the second time, “fearthought” for futile worrying. His French was much better than he let on, and he was not above inventing French words too, as in his threat to de Gaulle: “je vous liquiderai”.


Churchill’s curiosity about words produced his best creations. If a worthy individual received a peerage, why not give the unworthy a “disappearage”? There were the words “inchoate” and “abyss”—so why not “choate” and “byss”? City names often end in “-opolis”; so a cotton town could be nicknamed “Cottonopolis”. If there were generalissimos in the Army, why not admiralissimos in the Navy? Socialists strive for utopias, but produce only “queuetopias”. The prefix “un-” was of special interest, as in “unsordid” for America’s Lend-Lease bill during World War II, or “undisinflation” when he mocked a colleague’s jargon. We can imagine what he would think about Politically Correct fad-words, such as “issues” instead of “difficulties”. Difficulties are fine, he said; they argue “perfectly well for themselves” (previous chapter).


His usage was whimsical as well as inventive, as for example when he named his hen coop “Chickenham Palace”; or when he compared people to llamas, eagles, bulldogs, pugs and bees; or used their names to describe their functions: his chauffeur Bullock drove “the bullock cart”. Playing on names was a hobby: “Can’tellopolus” for Greek Prime Minister Kanellopoulos, “Prince Palsy” for Paul of Yugoslavia. Thanks to Churchill, the name of Norway’s fascist ruler, Quisling, entered dictionaries as a synonym for a traitor. According to his last Private Secretary, Churchill called John Foster Dulles “dull-duller-Dulles,” and it was just like him.


He was fond of alliteration, speaking of the age of “gape and gloat”, of “dull, drilled, docile” German soldiery. He liked to turn common expressions on their heads: “mouth to hand” and “preach what we practise”. Or he would tweak a common phrase to suit his purpose: Japan’s goal was to “make hell while the sun shines”. Venereal disease was “Pox Britannica”. There was a prison called Wormwood Scrubs, and the Labour Party would “reduce us to one vast Wormwood Scrubbery”. Wishing for songs like those of World War I during World War II, he wryly contemplated “Stop the Home Fires Burning”.


Then there are those novel word-combinations that nobody else ever seemed to think of—anticipatory plagiarism (for an idea expressed by someone before him), terminological inexactitude, drizzle of empires, canting bus driver, wincing marquis, epileptic corpse—and that wonderful line from Hoe Farm in June 1915: “The garden gleams with summer jewelry.”


Of the 367 Churchill citations in the second (current) edition of the Oxford English Dictionary, quite a few are Churchill’s contributions to English lexicography: parlementaire, revirement, roulement, quislings, sangared, triphibian. Although the etymology of the first three is French, they are all now English words.


Admiralissimo


Yamamoto, the Japanese Admiralissimo, was preparing to challenge American power in the Central Pacific by seizing Midway Island…


1951. (WW2 IV, 220.)


“Generalissimo” is in most dictionaries, but not “Admiralissimo”; the Oxford English Dictionary credits it to Churchill.


Afterlight


Judged in afterlight these views can hardly be contested.


1923. (CRISIS I, 493.)


Churchill also used “afterlight” in Marlborough, Great Contemporaries and The Second World War.


All for Al


Al for All, and All for Al.


1928, 10 AUGUST. (SOAMES, SPEAKING, 327.)


Alfred E. Smith (1873–1944), four-term Governor of New York, Democratic presidential candidate, 1928. Churchill offered this slogan to his friend Bernard Baruch for Smith’s campaign. WSC privately favoured the Democrat in every US Presidential election from 1912.


All sound and all nonsense


The Socialists have spared no expense in producing a policy for the next election. There is a great deal in it that is sound sense, as well as a lot more that is all sound and all nonsense.


1959, 20 MARCH, WOODFORD, ESSEX. (ALLIANCE, 312.)


American Eagle and Bulldog


For Mark Clark and Bedell Smith, the latter of whom arrived early in September as Chief of Staff to Eisenhower, I coined the titles “the American Eagle” and “the American Bulldog”. You have to look at their photographs to see why.


1951. (WW2 IV, 472.)


Amiable malice


[Mr. Lloyd George], forgetting himself for a moment, and, perhaps, with a certain vein of amiable malice which came to the top at the moment, said that there was a vulgar and ill-informed agitation and stunt on this subject, and so on.


1927, 13 APRIL.


Anti-complacency opinion


All the disadvantages are not on one side, and certainly they are not all on our side. I think that conforms to the standards of anti-complacency opinion in this country.


1943, 11 FEBRUARY.


Anticipatory plagiarism


Mr. Lowe seems to have been walking over my footsteps before I had trodden them, because he said, trying to explain what had occurred to the satisfaction of a very strict House in those days: And so each year will take money from its successor, and this process may go on till the end of time, although how it will be settled when the world comes to an end I am at loss to know. It was unconscious anticipatory plagiarism.


1927, 19 MAY.


A droll way to admit someone had an idea before you. Robert Lowe, First Viscount Sherbrooke (1811–92), Liberal MP (1852–80), Gladstone’s Chancellor of the Exchequer, 1868–73. WSC admired him, and undoubtedly his 1870 remark:






The Chancellor of the Exchequer is a man whose duties make him more or less of a taxing machine. He is entrusted with a certain amount of misery which it is his duty to distribute as fairly as he can.








Battle of the Bulge


Evidently this battle will be known as the Battle of the Bulge.


1940, 16 MAY, PARIS. (ISMAY, 127.)


Churchill’s use of this phrase preceded by more than four years Hitler’s attempted breakout, in the selfsame Ardennes Forest where the Germans broke through in 1940. WSC made this remark to French General Gamelin, slapping him “heartily on the shoulder (the General winced)”, according General Ismay. Churchill did not recall the French term for “bulge” (saillant) and satisfied himself with “boolge”.


Bees of Hell


At the Ministry of Munitions we were the bees of Hell, and we stored our hives with the pure essence of slaughter. It astonishes me to read in these after years the diabolical schemes for killing men on a vast scale by machinery or chemistry to which we passionately devoted ourselves.


1927. (CRISIS III PART 2, 481–2.)


Blood, toil, tears and sweat


I have nothing to offer but blood, toil, tears and sweat.


I1940, 13 MAY.


See Appendix III for the long trail of origins of this phrase and variations thereof, which Churchill was evolving as early as 1900 and can be traced as far back as Cicero and Livy (“sweat and blood”), the poet John Donne in 1611 (“…thy Teares, or Sweat, or Bloud”.) See also Keyes, 15–16, 28.


Blood, toil, tears and sweat (addendum)


I stand by my original programme, blood, toil, tears and sweat…to which I added five months later, “many shortcomings, mistakes and disappointments”.


1942, 27 JANUARY.


Bloodthirsty guttersnipe


So now this bloodthirsty guttersnipe must launch his mechanized armies upon new fields of slaughter, pillage and devastation.


1941, 22 JUNE. BROADCAST, LONDON. (UNRELENTING, 171.)


A reference to Hitler, made famous when he invaded the Soviet Union in June 1941.


Boneless Wonder


I remember when I was a child, being taken to the celebrated Barnum’s circus, which contained an exhibition of freaks and monstrosities, but the exhibit…which I most desired to see was the one described as “The Boneless Wonder.” My parents judged that that spectacle would be too revolting and demoralising for my youthful eyes, and I have waited 50 years to see the Boneless Wonder sitting on the Treasury Bench.


1931, 28 JANUARY.


Said of Prime Minister Ramsay MacDonald (see also Chapter 20, People).


Bottlescape


This is my bottlescape.


PASSIM.


The word was invented as a title for his famous still life of bottles. See Chapter 25, Painting…Still life for Churchill’s command to the children looking for bottles for the painting.


British Restaurants


I hope the term “Communal Feeding Centres” is not going to be adopted. It is an odious expression, suggestive of Communism and the workhouse. I suggest you call them “British Restaurants.” Everybody associates the word “restaurant” with a good meal, and they may as well have the name if they cannot get anything else.


1941, 21 MARCH. (WW2 III, 663.)


WSC to Minister of Food.


Bullock cart


I think I’ll have the Bullock cart.


1950S. (HAMBLIN, CHURCHILL PROCEEDINGS 1987.)


Secretary Grace Hamblin explained that this referred to a large Humber, furnished by the government pool, that usually took Churchill back and forth to London, driven by a chauffeur whose name was Bullock.


“Byss”


I had a feeling once about Mathematics, that I saw it all—Depth beyond depth was revealed to me—the Byss and the Abyss.


1930. (MEL, 41.)


For more of this quotation see Chapter 24, Education…Mathematics. For a related invention, see “Choate” below.


Camel and gnats


I have heard of people straining at a gnat and swallowing a camel, but I have never before heard of people who, having already swallowed a camel, come forward and plead that their gullets are not sufficiently expansive to accommodate a gnat.


1910, 12 APRIL.


WSC was moving a modest amendment to a major bill. The phrase may not originate with WSC (“I have heard…”), but he liked it well enough to repeat it at least twice…


The three programmes of 1912, 1913 and 1914 comprised the greatest additions in power and cost ever made to the Royal Navy.… the supreme ships of the Navy, on which our life depended, were fed by oil and could only be fed by oil. The decision to drive the smaller craft by oil followed naturally upon this. The camel once swallowed, the gnats went down easily enough.


1923. (CRISIS I, 131.)


Now that I have shown Hon. Members the camel they have already swallowed, I hope they will address themselves with renewed sense of proportion to this somewhat inconsiderable gnat.


1941, 27 FEBRUARY.


This “camel” was relieving newly appointed ministers from the requirement to run for office in a by-election. The “gnat” was defining “office of profit” to mean profit to the State, not the office-holder.


Can’tellopolus


Kanellopoulos, Can’tellopolus, Kantellopolous?.…All right. I’ll see him!


1942, AUGUST, CAIRO. (EDEN, A., 339.)


Panagiotis Kanellopoulos (1902–86), Greek Prime Minister, 1945 and 1967. Churchill often invented his own words for various Greek politicians. Sir Alexander Cadogan, Undersecretary of State for Foreign Affairs, heard these mutterings from Churchill’s bathroom, between the splashings and gurgles. For another Greek twist see Chapter 33, Ripostes…Feet of Clay.


Canting bus driver


Never let me see that-that-that canting bus-driver again.


1941. (“CHURCHILL THE CONVERSATIONALIST,” COLLIN BROOKS IN EADE, 246.)


WSC wrote this (in red ink) of Frank Pick, head of the London Passenger Transport Board, to Minister of Information Duff Cooper after hearing that Pick had been relieved of his post. See Chapter 20, People…Pick.


Capacious harangue


After listening to his [Mr. William Graham’s] capacious harangue and its immaculate delivery, one would never have thought that the speaker was the representative of an Administration which, having reduced this country almost to beggary, had fled from their posts in terror of the consequences which were approaching them.


1931, 15 SEPTEMBER.


William Graham (1887–1932) was a Scottish Labour MP, then President of the Board of Trade.


Chattering little cad


Personally, I think Lloyd George a vulgar, chattering little cad…


1901, 23 DECEMBER. (OB, CVI/2, 104.)


WSC to J. Moore Bayley (1858–1911), a solicitor and Conservative politician and an admirer of WSC’s father, Lord Randolph Churchill. Churchill’s attitude was soon to change as he became, first Lloyd George’s fellow Liberal, then his disciple, then his co-campaigner against privilege and for the Welfare State, and finally a Cabinet minister in Lloyd George’s governments.


Cheeked, abused and girded


Britain has always floated upon her Navy. Her great Indian Empire has gone down one drain, and now the Admiralty proclaims that the British Home Fleet has gone down another. Can you wonder, with these weapons, that you are cheeked by Chile, abused by the Argentine and girded at by Guatemala?


1948, 8 MARCH. (EUROPE, 268.)


A fine example of alliteration, as WSC protested the diminution of the Royal Navy by the post-war Labour Government.


Chew barbed wire


Are there not other alternatives than sending our armies to chew barbed wire in Flanders?


1914, 29 DECEMBER. (GILBERT, JEWS, 25.)


WSC to Asquith, advocating an alternative to trench warfare.


Chickenham Palace Gardens


[It’s called] Chickenham Palace. [And, pointing to a noisome and messy little piece of ground]: And that is Chickenham Palace Gardens.


1949. (GILBERT, SEARCH, 313.)


From Sir Archibald Sinclair’s account to Lord Beaverbrook, after a visit to Chartwell:






He took me around the farms, showed me shorthorns and Jerseys and then a brick hen house he had built himself: Chickenham Palace… What kind of hens? I asked. “Oh, I don’t bother about the details,” growled Winston.








Choate


How could the peoples know?.…What choate and integral conviction could they form?


1929. (CRISIS IV, 127–8; ROWSE, 400.)


A. L. Rowse wrote:






Eddie [Marsh] brought down an infuriated mob of grammarians upon Winston’s head by passing the word “choate” which the latter deemed to exist: “inchoate” existed, what more natural than to suppose therefore that there must be a word “choate”?.…[Eddie] thought it a useful addition to the language.








Chumbolly


The Chumbolly must do his duty and help you with your milk, you are to tell him so from me. At his age greediness and even swinishness at table are virtues.


1911, 2 JUNE. (OB, CV 2/2, 1087.)


WSC to Clementine (“my precious pussy cat”) shortly after the birth of his son Randolph, to whom they gave this evocative nickname. Other nicknames for children were evocative but not as unique: “mule” (Sarah) and “cream-gold kitten” (Marigold).


Clatter and buzz, gape and gloat


A man or woman earnestly seeking a grown-up life…will make the best of all the pupils in this age of clatter and buzz, of gape and gloat.


1953, 11 MARCH. PAUL ADDISON TO THE EDITOR, QUOTING THE LETTER IN PREM 11/35, PUBLIC RECORDS OFFICE.


WSC to Florence Horsbrugh, Minister for Education 1951–54. The Trades Union Congress received Churchill’s permission to reproduce the letter, which appeared in their 1953 Annual Report, pp. 173–4.


Collective ideologists


…collective ideologists (those professional intellectuals who revel in decimals and polysyllables).


1953, 10 OCTOBER. CONSERVATIVE PARTY CONFERENCE, MARGATE. (ALLIANCE, 61.)


Correctitude


…while observing every form of official correctitude he sought ruthlessly “the way out.”


1931, NOVEMBER (“THE U-BOAT WAR,”?DAILY TELEGRAPH; THOUGHTS, 90.)


A favourite nineteenth-century word, “correctitude” appears a dozen times in his writings: a combination of “correct” and “rectitude”.


Cottonopolis


[We are] dependent absolutely for the maintenance of that marvellous structure of Lancashire industry, which is the wonder of the world and which has located Cottonopolis here in this unexpected spot; dependent absolutely upon the free imports of food and raw material.


1909, 6 DECEMBER, FREE TRADE HALL, MANCHESTER. (CS II, 1380; CRISIS V, 246.)


This is the first of two instances of “Cottonopolis”. In The Aftermath, Churchill used it to describe Lodz in central Europe.


Destrigulate


1938, MARCH. (HASSALL, 612.)


Eddie Marsh, Churchill’s private secretary, used the term “destrigulating the rhododendrons” (deadheading stalks, snatching out the shrivelled blossoms)—a word he said had been coined by Churchill. “Could one ever be said to destrigulate redundant epithets?” someone asked him. “Certainly not,” Eddie replied, “the word is strictly horticultural.”


Disappearage


No, but perhaps a disappearage…


1953, 14 AUGUST. (COLVILLE, FRINGES, 675.)


To his son-in-law Christopher Soames, who suggested that Sir Harry Mackeson, a Conservative MP, should be relieved as Secretary for Overseas Trade, but did not deserve a peerage.


Dismal Desmonds


Again and again the Chancellor [Sir Stafford Cripps] was warned from this side of the House and by financial authorities outside that he was living in a fool’s paradise. But all these warnings were in vain. I think he made some remark about “Dismal Desmonds.” Was that his phrase or did one of his colleagues achieve this alliterative gem?


1949, 28 SEPTEMBER.


“Dismal Desmond” was a pre-World War II toy dog, pink with droopy ears. A stylist as fond of alliteration as Churchill inevitably focused on the term.


Drinkable address


44 Avenue de Champagne is the world’s most drinkable address.


1947, EPERNAY, FRANCE.


Declared to Odette Pol-Roger concerning the address of his favourite producer of bubbly, Pol Roger Champagne. Christian Pol-Roger to the editor.


Drizzle of empires


A drizzle of empires, falling through the air.


1918, 30 OCTOBER. (HASSALL, 456.)


Churchill to Eddie Marsh, after the surrender of Turkey on 29 October 1918: “It was yesterday that Turkey gave in,” Marsh wrote, “and it will be Austria tomorrow.”


Dull, drilled, docile


I see also the dull, drilled, docile, brutish masses of the Hun soldiery plodding on like a swarm of crawling locusts.


1941, 22 JUNE. BROADCAST, LONDON. (UNRELENTING, 172.)


Superb alliteration was a memorable part of this famous speech on the German invasion of Russia.


Earl Marshal/Air Marshal


What a relief to be confronted by an Earl Marshal instead of an Air Marshal.


1940, DECEMBER. (COLVILLE, CHURCHILLIANS, 77.)


Remark to the Duke of Norfolk, referring to the constant confrontations Churchill was being forced to bear between his friend Max Beaverbrook, Minister of Aircraft Production, and the air marshals of the RAF. See also Chapter 20, People…Beaverbrook.


Earthly palimpsest


The trenches criss-cross one another; the monuments of dead commanders and shot-torn regiments are of different years. An earthly palimpsest of tragedy!


1929, 16 DECEMBER. (“WHAT I SAW AND HEARD IN AMERICA,” DAILY TELEGRAPH; ESSAYS IV, 47.)


Not a new word, but an obscure and lovely one. A palimpsest is a manuscript written over a partially obscured older manuscript in such a way that the original writing can still be read under the newer writing. Used here to describe American Civil War battlefields, it was revived in 1947, when WSC used it to denounce the Labour Government. See Chapter 4, Writer and Speaker…expressions.


Epileptic corpse


He is no better than an epileptic corpse.


1936. (HALLE, IRREPRESSIBLE, 131.)


Berating Baldwin for failing to tell the truth about German rearmament.


Fearthought


Fearthought is futile worrying over what cannot be averted or will probably never happen.


1937, 15 OCTOBER. (“WAR IS NOT IMMINENT,” EVENING STANDARD; STEP, 164.)


Female llama


A female llama who has been surprised in her bath.


1959, 6 DECEMBER. (MORAN, 313.)


Moran wrote:






Was it true, [Lady Limerick] asked, that he had likened de Gaulle to a female llama who had been surprised in her bath? Winston pouted, smiled and shook his head. But his way of disavowing the remark convinced me that he was in fact responsible for this indiscretion, though on reflection he might not care to have it attributed to him.








Freaks of fortune


I am afraid I cannot give any explanation of the freaks of fortune in the world.


1910, 20 JUNE. (CZARNOMSKI, 141.)


Ghostly but glittering


The battlefields were wonderful…and I was able to re-people them with ghostly but glittering armies. A surprise was their great size. Ramillies, Oudenarde and Blenheim all seemed to me bigger than Austerlitz or Gettysburg, and far bigger than Waterloo.


1932, 19 SEPTEMBER, SALZBURG. (OB, CV5/2, 475.)


To historian Keith Feiling, during WSC’s visit to Marlborough’s battlefields. Again alliteration produces the perfect image.


Glittering pall


Over the landscape, brilliant with sunshine, snow had spread a glittering pall.


1906. (LRC, 820.)


Glittering scum


Cultured people are merely the glittering scum which floats upon the deep river of production.


1929, 26 AUGUST, CALGARY, ALBERTA. (GILBERT, LIFE, 493.)


Churchill’s retort to his son Randolph, who remarked after visiting the oilfields of Alberta that oil magnates were too uncultured to know how to spend their money properly.


Gospeller


Like Henry VIII, he decapitated Papists and burned hot Gospellers on the same day for their respective divergences in opposite directions from his central, personal and artificial compromise.


1923. (CRISIS I, 29.)


Gradgrind and Dryasdust


We reject, however, with scorn all those learned and laboured myths that Moses was but a legendary figure…We remain unmoved by the tomes of Professor Gradgrind and Dr. Dryasdust.


1931, 8 NOVEMBER. (“MOSES,” SUNDAY CHRONICLE; THOUGHTS, 214.)


“Gradgrind” is a severe schoolmaster in Dickens’s Hard Times. “Dryasdust” comes from both Scott (1771–1832) and Carlyle (1795–1881), whose introductory chapter to Oliver Cromwell’s Letters and Speeches is entitled, “Anti-Dryasdust”. In a 1933 letter to WSC, Alfred Duff Cooper compared Churchill’s life of Marlborough favourably to works of “the Dryasdust cold-blooded historian”.


Great state of affairs


Come in, come in, but tell me of no great affairs of State. There are none. There is only a great state of affairs.


1951. (CAWTHORNE, 41.)


Improvose and dore


[Churchill to his naval aide:] I sent him a signal—“Improvise and dare”.…He improvose and dore.


1943, 24 NOVEMBER. (PAWLE, 266.)


An example of playing with English: WSC made words where lexicographers fear to tread. General Sir Henry Maitland (“Jumbo”) Wilson, Commander-in-Chief Middle East, had defended with few troops the Greek island of Leros.


Irishism


As I said the other night in the small hours of the morning… [Laughter]. That is an Irishism; I mean the other day in the small hours of the morning…


1925, 12 DECEMBER.


Je vous liquiderai


Si vous m’obstaclerez, je vous liquiderai!


1943, 5 JULY. (KERSAUDY, 248; NICOLSON II, 303.)


While “liquider” is a normal French word, there is no verb “obstaclerer”; WSC again makes a verb out of a noun. This is de Gaulle’s version (Kersaudy); Harold Nicolson quoted it in proper French but I believe de Gaulle’s is more authentic. Churchill’s words were even more mangled recently by The Times Literary Supplement: “Et, marquez mes mots, mon ami—si vous me double-crosserez, je vous liquiderai.”


Klop


When I say “Klop,” Miss Shearburn, that is what I want.


[At other times:] Gimme klop!


PASSIM. (“SECRETARY TO CHURCHILL,” MARY T. G. THOMPSON, IN EADE, 158; GILBERT, SEARCH, 300.)


WSC had an aversion to staples and paper clips, and preferred his documents to be “klopped” and joined by a “treasury tag”. When an earlier secretary, Kathleen Hill, was first asked for “klop”, she proudly produced the 15-volume Der Fall des Hauses Stuart by the German historian Onno Klopp (1822–1903). “Christ almighty!” WSC roared.


Lay an egg


I’ve been living on the Second World War. Now I shall live on this history [of the English Speaking Peoples]. I shall lay an egg a year—a volume every twelve months should not mean much work.


1953, 19 AUGUST. MORAN, 486.


“Now in my business, ‘laying an egg’ has a rather different connotation.” (Actor Robert Hardy in an address to the Churchill Centre, San Francisco, 1991.)


Lion-hearted limpets


It is hard on any country when no one is looking after it. Mr. Attlee combines a limited outlook with strong qualities of resistance. He now resumes the direction and leadership of that cluster of lion-hearted limpets…who are united by their desire to hold on to office at all costs to their own reputations and their country’s fortunes, and to put off by every means in their power to the last possible moment any contact with our democratic electorate.


1951, 27 APRIL. PRIMROSE LEAGUE, ALBERT HALL, LONDON. (CS VIII, 8196.)


Prime Minister Attlee had returned to Parliament from a brief hospitalisation.


Lush disorganisation


Pray remember that the British people are no longer in a mood to tolerate such lush disorganisation.


1943. (CAWTHORNE, 69.)


Magic of averages


There is exhilaration in the study of insurance questions because there is a sense of elaborating new and increased powers which have been devoted to the service of mankind. It is not only a question of order in the face of confusion. It is not only a question of collective strength of the nation to render effective the thrift and the exertions of the individual, but we bring in the magic of averages to the aid of the million.


1911, 25 MAY. (CS II, 1819.)


First occurrence of a phrase Churchill used on at least eight different occasions with respect to national insurance, between 1911 and 1948. He also referred to “the doctrine of averages” in a letter to his mother (6 April 1897), remarking on not being killed in the Malakand expedition.


Make hell while the sun shines


…it may be that the Japanese, whose game is what I may call “to make hell while the sun shines,” are more likely to occupy themselves in…seizing island bases for defensive purposes…


1942, 27 JANUARY.


Microphone and murder


These men [Mussolini and Hitler] of the microphone and murder…


1936, NOVEMBER. (YOUNG, 124.).


Churchill at his alliterative best, as reported by Frank Owen, later editor of the London Evening Standard (1938–41). Sent to Owen’s boss, Lord Beaverbrook, it was forwarded to Churchill in jest—partly. Owen had also reported:






…we had a strenuous defence from Winston of Liberal Democracy (with the working classes in their appropriate place).








Minimum Standard


Dimly across gulfs of ignorance I see the outline of a policy which I call the Minimum Standard. It is national rather than departmental. I am doubtful of my power to give it concrete expression. If I did, I expect before long I should find myself in collision with some of my best friends like for instance John Morley, who at the end of a lifetime of study and thought has come to the conclusion that nothing can be done.


1908, 14 MARCH, COLONIAL OFFICE. (OB, CV2/2, 755.)


WSC to H. H. Asquith, referring to unemployment insurance, which, in the later Liberal Government under Asquith, he would have a role in creating.


Mock-turtle soup


This contest is between the turtle soup of Tory Imperialism and the mock-turtle soup of Liberal Imperialism.


1900. (BROAD, 31.)


Churchill speaking at the Oldham election in 1900, his second attempt at the seat which, this time, he won.


Mouth to hand


I lived in fact from mouth to hand.


1948. (WW2 I, 62.)


Churchill loved to turn common expressions on their ends. See also: Preach what we practise.


Munitionless retreat


The devoted onset of the Russian armies which saved Paris in 1914; the mastered agony of the munitionless retreat.…has [Nicholas II] no share in these?


1927. (CRISIS III PART 1, 224.)


Mush, Slush and Gush


The cause of disarmament will not be attained by Mush, Slush and Gush. It will be advanced steadily by the harassing expense of fleets and armies, and by the growth of confidence in a long peace.


1932, 26 MAY. (“SOME PLAIN SPEAKING ABOUT GENEVA,” DAILY MAIL; ESSAYS I, 299.)


Namsosed


We shall need skis for that [landing again on the coast of Norway] and we don’t want to go and get Namsosed again. We’ve had enough of that.


1940, 9 AUGUST. CHEQUERS. (OB, CV6/2, 639, 745, 764.)


WSC refers to the outcome of operations where the enemy have control over the air, such as Namsos, Norway, north of Trondheim, where the British were thrown back in April 1940. On 30 August, WSC said airborne radar would prevent “being Namsosed again”; on 3 September he thought “The Army will be able to land at many points without the risk of being Namsosed.”


Naval holiday


Before the war I proposed to [head of the German Navy] von Tirpitz a naval holiday. If this had been accepted, it would enormously have eased the European tension, and possibly have averted the catastrophe.


1937, 17 SEPTEMBER. (“FRIENDSHIP WITH GERMANY,” EVENING STANDARD; STEP, 155.)


WSC meant a temporary stoppage in German and British new battleship construction; proposed in 1911, it was rejected by the Germans.


Nettle and the dock


In looking at the views of these two Hon. Members I have always marvelled at the economy of nature which had contrived to grow from a single stock the nettle and the dock.


1905, 24 JULY. (TRANSCRIBED FROM A REPORT.)


Edgar Vincent, First Viscount D’Abernon (1857–1941), Conservative MP 1899–1906, was a diplomat. His brother, Sir Charles Edward Howard Vincent (1849–1908), Conservative MP 1885–1908, was a soldier.


Nickel lining


And now the British housewife, as she stands in the queue to buy her bread ration, will fumble in her pocket in vain for a silver sixpence. Under the Socialist Government nickel will have to be good enough for her. In future we shall be able to say “Every cloud has a nickel lining.”


1946, 5 OCTOBER, BLACKPOOL.


On the Labour Government’s decision to mint sixpence coins made of nickel.


Non-undisincentive


We should call it a non-undisincentive.


1950, 22 JUNE.


Stafford Cripps, then Chancellor of the Exchequer, had called the purchase tax a “disincentive”. When a Tory MP said he thought the tax was not a fiscal weapon, WSC interjected his own description of it.


Non-undisinflation


The word “disinflation” has been coined in order to avoid the unpopular term “deflation”.…I suppose that presently when “disinflation” also wins its bad name, the Chancellor [Sir Stafford Cripps] will call it “non-undisinflation” and will start again.


1949, 27 OCTOBER.


Obsolesce into obsoleteness


…if it was not passed, the docks, which already have become obsolescent, will have to be allowed to obsolesce into obsoleteness.


1908, 12 NOVEMBER. (CS II, 1127.)


Churchill wanted government control over London’s dock facilities.


Old turnip


Well, the light is at last out of that old turnip.


1937. (HALLE, IRREPRESSIBLE, 134.)


Referring to Stanley Baldwin, who appeared in the House of Commons Smoking Room after having resigned as Prime Minister.


Order of the Boot


How can I accept the Order of the Garter, when the people of England have just given me the Order of the Boot?


1945, SEPTEMBER. (TRANSCRIPTIONS VARY.)


WSC declining the Garter from King George VI following the 1945 election. Remarkably, this famous remark has a doubtful pedigree, occurring only twice in the scanned literature: Jack Fishman’s often inaccurate My Darling Clementine and John Charmley’s much better researched Churchill: The End of Glory. Neither cites attribution. Fishman incorrectly states that the King had offered Churchill the Order of the Bath…in which case Churchill would have had a “cold water” quip…


Paintatious


This is a most paintatious place!


PASSIM. (SOAMES, CLEMENTINE, 204.)


Used throughout his years as a painter (1915–58). In Clementine Churchill, Mary Soames writes of a holiday in 1921:






…he continually felt drawn to “paintatious” (his own adjective) places, where the sun might be expected to shine brightly and continuously.








Parlementaire


At dawn on the 21st General Klopper sent out a parlementaire with an offer to capitulate, and at 7.45 a.m. German officers came to his headquarters and accepted his surrender.


1951. (WW2 IV, 376.)


On the British surrender of Tobruk in June 1942. The word, like “revirement” following, found its way into the Oxford English Dictionary thanks to Churchill. It means someone who comes to parley or discuss a truce.


Pelf


It is a g[rea]t chance to put my whole case in an agreeable form to an attentive audience. And the pelf will make us feel v[er]y comfortable. Therefore when darkness falls, behold me in my burry, writing, dictating & sifting papers like the Editor of a ha’penny paper.


1921, 29 DECEMBER, CANNES. (OB, CV4/3, 1707.)


WSC to his wife, on the writing of The World Crisis 1916–1918:






LG [Lloyd George] read two of my chapters in the train & was well content with the references to himself.








While the word “pelf”, a Middle English term taken from the French “pelfre” for “spoils”, is not Churchill’s, it displays the depth of his self-education. The nearest definition to what he meant here is “filthy lucre”, thus the verb “to pilfer”.


Pink pansies


They are no more than a set of pink pansies.


1945, 19 DECEMBER. (NICOLSON 1907–63, 330.)


WSC to Malcolm Bullock on younger members of the Tory Party. Harold Nicolson commented:






His sense of the combative renders him insensitive to the gentle gradations of the human mind.








Pox Britannica


Pox Britannica!


1907. (DALTON, “WINSTON: A MEMOIR,” NEW STATESMAN, 1965.)


On his African journey, Churchill was informed by a Colonial governor of the alarming spread of venereal disease among the natives.


Preach what we practise


Let us preach what we practise—let us practise what we preach.


1946, 5 MARCH. WESTMINSTER COLLEGE, FULTON, MISSOURI. (SINEWS, 97.)


Prince Palsy


Our intervention in Greece caused the revolution in Yugoslavia which drove out Prince “Palsy”, and delayed the German invasion of Russia by six weeks.


1948, AUGUST. (BOOTHBY, 61.)


Prince Paul of Yugoslavia (1893–1976) was regent of Yugoslavia for King Peter II from 1934 until he signed a pact with Nazi Germany in March 1941. Resulting protests caused him to flee, a pro-British government took over, but Yugoslavia was soon attacked by Hitler.


Pumpkin and Pippin


Have you spoken to Pumpkin? [Fitzroy Maclean: “Pumpkin, Prime Minister? I’m afraid I don’t understand what you mean.”]


Why that great big general of mine. And what have you done with Pippin?.…Good God, they haven’t got the code! Shall we scramble?


1944, SPRING. (MACLEAN, CHURCHILL PROCEEDINGS, 1987.)


Fitzroy Maclean with WSC on radio telephone. “Pumpkin” was the portly General Maitland Wilson; “Pippin” was WSC’s son Randolph, who was fighting with Maclean and the Yugoslav partisans. Invited to use the scrambler, Fitzroy replied that he thought he was scrambled. Later Maclean






caught a pretty American WAC sergeant playing their conversation back to herself, rocking with laughter: “And an English accent too,” she said.








Purblind worldlings


…there are thoughtless dilettanti or purblind worldlings who sometimes ask us: “What is it that Britain and France are fighting for?” To this I answer: “If we left off fighting you would soon find out.”


1940, 30 MARCH. BROADCAST, LONDON. (BLOOD, 290.)


Queuetopia


Why should queues become a permanent, continuous feature of our life? Here you see clearly what is in their minds. The Socialist dream is no longer Utopia but Queuetopia. And if they have the power this part of their dream will certainly come true.


1950, 28 JANUARY, WOODFORD COUNTY HIGH SCHOOL FOR GIRLS. (CS VIII, 7912.)


Quislings


Indomitable patriots take different paths; quislings and collaborationists of all kinds abound; guerrilla leaders, each with their personal followers, quarrel and fight.


1944, 22 FEBRUARY.


Vidkun Quisling (1887–1945), Norwegian army officer and fascist politician, Minister-President of occupied Norway 1942–45, executed for treason at the end of the war. He actually held a CBE (1929, revoked 1940) for his earlier aid to British interests in Russia. Churchill is associated with the use of his name as a synonym for traitor.


Re-rat


Anyone can rat, but it takes a certain amount of ingenuity to re-rat.


1941, 26 JANUARY, CHEQUERS. (COLVILLE, FRINGES I, 410; HALLE, IRREPRESSIBLE, 53.)


Possibly this familiar form of his expression is manufactured, since I have tracked no attribution. But “re-rat” has been mentioned too often by sound sources to doubt that Churchill coined it. The most reliable reference is Sir John Colville’s diary, which paraphrases WSC: “They had said you could rat but you couldn’t re-rat.”


Reign on the hearts


I also remembered that wise French saying, “On ne règne sur les âmes que par le calme.”


1951. (WW2 IV, 54.)


A closer English expression is “be calm to control the souls of men”.


Revirement


If on a general revirement of Naval Policy the Cabinet decide to reduce the quota, it would be indispensable that a new exponent should be chosen.


1913, 18 DECEMBER. ADMIRALTY. (CRISIS I, 173–4.)


WSC to H. H. Asquith. “Revirement” is French for a shift of opinion. In another letter to Sir Edward Grey a week later, WSC quoted his remarks to Asquith. In a 1919 letter he referred to a revirement of French policy towards the Russian Bolsheviks.


Roulement


Could not the British when the crisis of the battle was over start a “roulement” of tired British divisions to quiet parts of the French front?


1927. (CRISIS III PART 2, 436.)


Roulement, the French word for rotation, was introduced in English by, and is in the Oxford English Dictionary because of, Churchill, who also used it twice in his World War II memoirs years later.


Sangared


Both infantry and guns are strongly sangared among the rocks and stones of the kopjes, and they are provided with seven days’ supplies of food at the very least.


1900, 25 JULY, CAPE TOWN, SOUTH AFRICA. (CORRESPONDENT, 340.)


“Sangar” (earlier “sungar”) is widely used by the British Army in India (also in 2003 in Iraq and Afghanistan) to mean a stone parapet which gives protection in rocky terrain where it is impossible to dig. It is adapted from the Hindi word “sunga”. WSC turned the noun into a verb, which I am not sure reflects his usual respect for the English language.


Siren Suit


Most sensible suit I ever had. Did you know that I designed it myself? You notice I have one extra large breast pocket. That’s to hold my cigars.


1940S—1950S. (REYNOLDS, Q., 148; NEL, 32; MURRAY, 238.)


“Siren Suit” was WSC’s term for what some staff called his “rompers”. Originally of workaday fabrics, they grew increasingly luxurious as WSC warmed to them, and he would sometimes appear on smart occasions in a Siren Suit made of blue velvet. Bodyguard Edmund Murray wrote that it was






usually worn if a comfortable day with friends around the house was contemplated, while a grey lounge suit normally indicated that visitors, rather than close friends, were expected.








Slatternly


Whatever one may think about democratic government, it is just as well to have practical experience of its rough and slatternly foundations.


1929, OCTOBER. (“LORD ROSEBERY,” PALL MALL, GC, 6.)


A mid-seventeenth-century word meaning “slovenly”.


Sofari


Sofari sogoodi!


1907, NOVEMBER, AFRICA. (HASSALL, 138.)


A phrase of WSC’s during his African journey of late 1907. Randolph Churchill wrote:






After twenty days safari which carried Churchill and his party from Lake Victoria to Gondokoro, some 900 miles south of Khartoum, “sofari so goody” Churchill was wont to say at the end of each day of the march.








Safari is Swahili for “journey”.


Soft underbelly


The soft underbelly of Europe…


PASSIM. (LEASOR, 228, 286; NEL, 50.)


In August 1942 in Moscow, WSC drew for Stalin a sketch of a crocodile, saying, “We should slit the soft belly of the Mediterranean.” Later he often he used “soft underbelly” to describe the strategy of an attack from the south.


Some chicken—some neck


When I warned them [the French Government] that Britain would fight on alone whatever they did, their generals told their Prime Minister and his divided Cabinet, “In three weeks England will have her neck wrung like a chicken.” Some chicken; some neck.


1941, 30 DECEMBER. CANADIAN PARLIAMENT, OTTAWA. (UNRELENTING, 367.)


Spurlos versenkt


I have searched the benches opposite with my eyes, but I cannot see any sign of the burly and engaging form of the Rt. Hon. Gentleman. He has departed “spurlos versenkt,” as the German expression says—sunk without leaving a trace behind.


1946, 31 MAY. (CS VII, 7337.)


Referring to the resignation of Mr. Ben Smith, the Minister of Food in the post-war Labour Government.


Squalid caucus boss and butcher


I always hate to compare Napoleon with Hitler, as it seems an insult to the great Emperor and warrior to connect him in any way with a squalid caucus boss and butcher.


1943, 28 SEPTEMBER.


For the complete quotation see Chapter 20, People…Hitler.


Squalid nuisance


…unless the Rt. Hon. Gentleman changes his policy and methods…he will be as great a curse to this country in time of peace, as he was a squalid nuisance in time of war.


1945, 6 DECEMBER.


A dripping sarcasm about his frequent political critic, Aneurin Bevan.


“Stop the Home Fires Burning”


I must write to Novello and tell him to produce a good war song—but this time it will have to be “Stop the Home Fires Burning”.


1940, CHEQUERS. (HALLE, IRREPRESSIBLE, 172.)


WSC to Sir John Slessor, musing on the relative dearth of WW2 songs compared to WW1. According to Kay Halle, they actually could see the distant horizon towards London aglow with fires from the bombings. Ivor Novello composed “Keep the Home Fires Burning” during World War I.


Stricken field


The Emir [Ahmed Fedil] had faithfully discharged his duty, and he was hurrying to his master’s assistance with a strong and well-disciplined force of not less than 8,000 men when, while yet sixty miles from the city, he received the news of “the stricken field.”


1899. (RIVER II, 255–6.)


First occurrence of a favourite phrase. WSC may have read it in Scott or Macaulay, but it is more likely that he remembered it from a poem by John McCrae (later famous for “In Flanders Field”). In “The Unconquered Dead” (1895), first stanza, McCrae had written:


Not we the conquered! Not to us the blame


Of them that flee, of them that basely yield;


Nor ours the shout of victory, the fame


Of them that vanquish in a stricken field.


below).


Churchill used “stricken field” in reference to the Battle of Majuba (Boer, 275); to the Dervish empire (MAJ, 117); to Foch (Blood, 166); and to Charles II (HESP II, 298). He also used it by altering the text of speech in Mr. Brodrick’s Army, in a reference to his father (see “Tattered flag” below).


Summer jewelry


…the garden gleams with summer jewelry. We live vy simply—but with all the essentials of life well understood & well provided for—hot baths, cold champagne, new peas, & old brandy.


1915, 19 JUNE. (OB, CV3/2, 1042.)


WSC to his brother Jack. He was on holiday at Hoe Farm, Godalming, Surrey, where he brooded over his dismissal from the Admiralty, and learned to paint. Like many of his generation who wrote letters in longhand, WSC used contractions “vy, wh, yr” for “very, which, your”.


Suñer or later


[Lady Churchill: “I hope this was not wrong diplomatically.”]


Well, we will know Suñer or later!


1954. (JOHN SPENCER CHURCHILL IN HALLE, IRREPRESSIBLE, 328.)


Lady Churchill reported a request from the Spanish Foreign Minister (pronounced “Soon-yaire”), thought to have been pro-Nazi, who had asked her to help place his niece in an English convent.


Tattered flag


Wise words, Sir, stand the test of time, and I am very glad the House has allowed me, after an interval of fifteen years, to lift again the tattered flag I found lying on a stricken field.


1901, 13 MAY.


Churchill’s second speech in the House of Commons was a bravura performance. The “tattered flag” was his father Lord Randolph’s call, fifteen years earlier, for more economy in the budget. See “Stricken field” herein. In his Commons speech Churchill said “…to lift again the tattered flag of retrenchment and economy.” See “Stricken Field,” page 44.


Terminological inexactitude


The conditions of the Transvaal Ordinance under which Chinese labour is now being carried on do not, in my opinion, constitute a state of slavery. A labour contract…may not be a healthy or proper contract, but it cannot in the opinion of His Majesty’s Government be classified as slavery in the extreme acceptance of the word without some risk of terminological inexactitude.


1906, 22 FEBRUARY. (OB II, 167.)


Randolph Churchill wrote:






This celebrated example of polysyllabic humour was always to be misunderstood and to be regarded as a nice substitute for “lie”, which it plainly was not intended to be.








Toil, blood, death, squalor


War, today is bare—bare of profit and stripped of all its glamour. The old pomp and circumstance are gone. War now is nothing but toil, blood, death, squalor, and lying propaganda.


1932, 10 MARCH. RADIO INTERVIEW, NEW YORK. (GILBERT, WILDERNESS, 45.)


See Appendix II for the development of Churchill’s “Blood, toil, tears and sweat”.


Triphibian


He [Lord Louis Mountbatten] is what…I will venture to call “a complete triphibian”….


1943, 31 AUGUST. BROADCAST, LONDON. (ONWARDS, 179.)


“Triphibious” (capable of living or operating on land, water and air) entered the Oxford English Dictionary in 1986. Its first appearance was by Leslie Hore-Belisha in The Times of 4 November 1941, who wrote of “amphibious—or rather triphibious—raids” on the enemy coast. Churchill is usually credited with the noun triphibian, though its first appearance seems to be in the Baltimore Sun of 26 October 1935: one Constantine Vlachos saw his invention collapse during a demonstration: “The device…called a triphibian, has never been seen off the ground,” his wife said.


Ungrateful volcano


We are paying eight millions a year for the privilege of living on an ungrateful volcano out of which we are in no circumstances to get anything worth having.


1922, 1 SEPTEMBER. (OB, CV4/3, 1974.)


Unsent letter to Lloyd George, referring to Iraq.


Unregulated unthinkability


It is only a little while ago that I heard ministers say, and read diplomatic documents which said, that rearmament was unthinkable—“Whatever happens, we cannot have that. Rearmament is unthinkable.” Now all our hope is to regulate the unthinkable. Regulated unthinkability—that is the proposal now; and very soon it will be a question of making up our minds to unregulated unthinkability.


1934, 14 MARCH.


Unsordid


[President Roosevelt] devised the extraordinary measure of assistance called Lend-Lease, which will stand forth as the most unselfish and unsordid financial act of any country in all history.


1945, 17 APRIL.


This word to describe Lend-Lease was first coined by Churchill on 10 November 1941; see Chapter 8, America…Lend-Lease. Often incorrectly believed to have been said about the post-war Marshall Plan.


Wincing Marquess


Lord Lansdowne has explained, to the amusement of the nation, that he claimed no right on behalf of the House of Lords to mince the Budget. All, he tells us, he has asked for, so far as he is concerned, is the right to wince when swallowing it. Well, that is a much more modest claim. It is for the Conservative Party to judge whether it is a very heroic claim for one of their leaders to make. If they are satisfied with the wincing Marquess, we have no reason to protest.


1909, 26 JULY. ST. ANDREW’S HALL, NORWICH. (CS II, 1294.)


Winstonian


It is very kind of you to write me such a long letter. It will be carefully preserved among the Winstonian archives.


1905, 9 MAY. MOUNT STREET, LONDON. (OB, CV2/1, 391.)


When no word was available, WSC at an early age began to coin his own. About a year later, when someone asked about the politics of his private secretary, Eddie Marsh, WSC replied, “I hope he’s a fully qualified Winstonian.” As the years passed, of course, his contemporaries used it to describe Churchill’s friends and causes—not always in the positive sense.


Woomany


You will let me come up for a week to see you and Woomany I am sure.


1888, 12 JANUARY. (OB, CV 1/1, 152.)


Winston’s name for his beloved nanny, Elizabeth Everest (see Chapter 20, People), a word that seemed to combine thoughts like “woman and home”, which she forever represented to him.


Wop (explosion)


The wop! of the distant explosion came back, like the echo of the report.


1899. (RIVER I, 423.)


Wormwood Scrubbery


The Socialist ideal is to reduce us to one vast Wormwood Scrubbery.


1946, 12 MARCH.


Churchill went on to explain that at Wormwood Scrubs prison in West London:






there is only one official to every four prisoners, whereas up to the present we have the advantage of only one official to look after every eight wage-earners or producers.








Wounded canary


I am not going to tumble round my cage like a wounded canary. You knocked me off my perch. You have now got to put me back on my perch. Otherwise I won’t sing.


1944, 2 APRIL. (NICOLSON II, 358.)


On a clause in the Education Bill which threatened the Government with losing a vote of confidence. “Everybody was ruffled and annoyed,” wrote Harold Nicolson. “The only person who really enjoyed it was Winston himself. He grinned all over.”


Wuthering Height


Thank God we have seen the last of that Wuthering Height!


CIRCA 1940. (“CHURCHILL THE CONVERSATIONALIST,” COLLIN BROOKS IN EADE, 246.)


Said of a “tall lugubrious colleague” according to Collin Brooks, editor of the Sunday Dispatch 1936–38. Most sources agree that it was in reference to Sir John Reith, who as BBC director had kept Churchill off the air during the Wilderness Years, but who was later made Minister of Transport and then Works in the wartime coalition. Wuthering Heights, Emily Brontë’s only novel, was published in 1847.
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WRITER AND SPEAKER


“…if I found the right words you must remember that I have always earned my living by my pen and by my tongue.”23


[image: image]


“…don’t try to be subtle or clever. Use a pile driver.” Campaigning in North West Manchester, 24 April 1908.


Churchill’s skills as a wordsmith and orator are so pervasive that it is difficult to isolate quotations which define his literary style. The following display his love of language and the principles that made him a great communicator.


Languages were important to Churchill in different ways. Included here is his advice about English: his views on book and speech composition, dating, dictation, style and usage.24 Other languages were different. Unlike modern newscasters and some politicians, he saw no reason to patronise foreigners by overemphasising their pronunciation. In fact, he tried very hard to Anglicise words that did not appeal to him. He frowned on name changes—like Iran for Persia or Ankara for Angora—and studiously pronounced the Uruguayan capital as Monty-viddy-oh. Perhaps he didn’t notice when China went from Peiping to Peking to Beijing, but we have a fair idea what he would think about it.


Churchill crisply dismissed faddish expressions and jargon, and looked diffidently upon the newspapers, and those who wrote for them—although he wrote himself, very profitably, over the years. Towards individual journalists he was magnanimous. “Do not be afraid to criticise, young man,” he once told an overawed editor, “I am a professional journalist.”


Oddities that fit well here include the very first words he spoke in Parliament, a passage which Colin Coote called “musical English”, his comments on Shakespeare, books of quotations (speak of the devil), and the Nobel Prize for Literature—which he won not for The Second World War, as is commonly believed, but for his mastery of historical and biographical description, and for his speeches defending human freedom.


In the “Ps” are “The Collected Poems of Winston Churchill”: as far as I know, the sum of his poetry. At the end of this chapter is an assortment of favourite and despised words and expressions—not those he coined himself (see previous chapter) but those that caught his attention, and should perhaps catch ours. Reading Churchill has a side benefit professionals will appreciate: it makes you a better writer.


Authors


The fortunate people in the world—the only really fortunate people in the world, in my mind—are those whose work is also their pleasure. The class is not a large one, not nearly so large as it is often represented to be; and authors are perhaps one of the most important elements in its composition. They enjoy in this respect at least a real harmony of life. To my mind, to be able to make your work your pleasure is the one class distinction in the world worth striving for…


1908, 17 FEBRUARY. AUTHOR’S CLUB, LONDON. (CS I, 903.)


Authors’ opinions


There will not be wanting those, who will remind me, that in this matter [frontier policy] my opinion is not supported by age or experience. To such I shall reply that if what is written is false or foolish, neither age nor experience should fortify it; and if it is true, it needs no such support. The propositions of Euclid would be no less indisputable were they propounded by an infant or an idiot.


1899. (MALAKAND, SILVER LIBRARY ED., 303–4.)


Book composition


I write a book the way they built the Canadian Pacific Railway. First I lay the track from coast to coast, [then] I put in all the stations.


CIRCA 1946. (GRAEBNER, 69.)


Chronology is not a rigid rule and there are many occasions when a departure from it is a good thing. Nevertheless, I think it true to say that chronology is the secret of narrative.


1949, 15 JUNE. (OB VIII, 742.)


WSC to Conseulo Balsan, who was writing her memoirs, published in 1953 as The Glitter and the Gold. WSC’s approach is scrupulously followed by his official biographer, Sir Martin Gilbert.


Book design


You see how easily it opens, it is not necessary to break the back of the book to keep it open. I made them take away a quarter of an inch from the outer margins of the two pages, and then add the half inch so gained to the inner margin. Look at it, Charles. It lies open like an angel’s wings.


1956, 29 FEBRUARY. (MORAN, 736.)


Commenting on the page design of the English edition of his History of the English Speaking Peoples, a distinctly tall and elegant set of volumes. Traditional books tend to have small inner and large outer margins, but a large gutter is easier for the reader. A book printer says: “There are no technical constraints; it is a simple question of page set-up.”


Book titles:


A Roving Commission


Scribners have telegraphed “All heartily favour Roving Commission with some sub-title cable whether Butterworth approves.” I think it will be difficult to beat “A Roving Commission,” with the subtitle “Memories [or] Memoirs of my Youth.” Pray let me know what you think about this as soon as possible.


1930, 9 AUGUST. (OB, CV5/2, 174.)


WSC to English publisher Thornton Butterworth. In his youth, WSC had read the novels of G. H. Henty, including Henty’s A Roving Commission. WSC liked it, used it for the first chapter of Ian Hamilton’s March, then thirty years later as the subtitle of My Early Life. Charles Scribner preferred it for the early American editions. After the war, with WSC world famous, Scribner restored My Early Life. Incidentally, the term “roving commission” was used in speeches by both Churchill (1909) and Harold Nicolson (1919).


Amid These Storms


What about “Amid these Storms”? I like it better than any I have thought of…


1932, 31 MAY. (OB, CV V/2, 437.)


WSC to Charles Scribner, proposing the American title for Thoughts and Adventures. Scribner had proposed Thoughts and Reflections and Through Stormy Years, to avoid “two subjects connected by ‘and’”. Churchill’s alternative was editorially superior.


Arms and the Covenant


We have provisionally decided on the title as “War in Masquerade” from Dryden’s Absalom and Achitophel—“and peace itself is war in masquerade.”


It is possible that we may later think of a better title, and I suppose it would always be possible to change it, even if the initial blurb has gone out. But for my part I am fully satisfied with it as it stands. The cover should then read:


WAR IN MASQUERADE by Winston S. Churchill (compiled by Randolph S. Churchill).


1938, 27 APRIL. (OB, CV5/3, 1008.)


WSC to publisher George Harrap. The title was changed to The Locust Years (7 May), and before publication (24 June) to Arms and the Covenant. For how someone else accidentally supplied Churchill’s American title While England Slept, see Appendix I.


Book writing


To sit at one’s table on a sunny morning, with four clear hours of uninterruptible security, plenty of nice white paper, and a Squeezer pen [laughter]—that is true happiness.


1908, 17 FEBRUARY. AUTHOR’S CLUB, LONDON. (CS I, 903.)


A “Squeezer pen” refers to the then relatively new fountain pen, which was refilled by dipping the nib in ink and squeezing a bladder.


It was great fun writing a book.…It built an impalpable crystal sphere around one of interests and ideas. In a sense one felt like a goldfish in a bowl; but in this case the goldfish made his own bowl. This came along everywhere with me. It never got knocked about in travelling, and there was never a moment when agreeable occupation was lacking. Either the glass had to be polished, or the structure extended or contracted, or the walls required strengthening.


1930. (MEL, 226.)


Writing a long and substantial book is like having a friend and companion at your side, to whom you can always turn for comfort and amusement, and whose society becomes more attractive as a new and widening field of interest is lighted in the mind.


1948. (WW2 I, 157.)


Referring to his History of the English Speaking Peoples which, though nearly complete in 1939, was delayed by the war and began publication in 1956.


Writing a book is an adventure. To begin with it is a toy, then an amusement. Then it becomes a mistress, and then it becomes a master, and then it becomes a tyrant and, in the last stage, just as you are about to be reconciled to your servitude, you kill the monster and fling him to the public.


1949, 2 NOVEMBER. GROSVENOR HOUSE, LONDON. (CHURCHILL ARCHIVES CENTRE.)


Several published versions of this quotation are incorrect or incomplete (some eliminate “fling him to the public”). The words above are from the original speaking notes for Churchill’s address after receiving The Times Literary Award. [Churchill Archives Centre Cambridge, CHUR 5/28A.] (I have made one correction, which WSC no doubt made when he spoke: the draft notes read “became a mistress”, which is certainly ungrammatical.)


Certainly I have been fully qualified so far as the writing of books about wars is concerned; in fact, already in 1900, which is a long time ago, I could boast to have written as many books as Moses, and I have not stopped writing them since, except when momentarily interrupted by war, in all the intervening period.


1950, 4 JULY. ROYAL UNITED SERVICES INSTITUTION, LONDON. (BALANCE, 304.)


The “five books of Moses” were Genesis, Exodus, Leviticus, Numbers and Deuteronomy, the first five chapters of the Old Testament, although many Biblical scholars dispute that he wrote them.


Books


“What shall I do with all my books?” was the question; and the answer, “Read them,” sobered the questioner. But if you cannot read them, at any rate handle them and, as it were, fondle them. Peer into them. Let them fall open where they will. Read on from the first sentence that arrests the eye. Then turn to another. Make a voyage of discovery, taking soundings of uncharted seas. Set them back on your shelves with your own hands. Arrange them to your own plan, so that if you do not know what is in them, you at least know where they are. If they cannot be your friends, let them at any rate be your acquaintances.


1932. (“HOBBIES” ESSAY, THOUGHTS, 219; LATER REPRINTED IN VOLUME FORM AS PAINTING AS A PASTIME.)


Books, in all their variety, offer the human intellect the means whereby civilisation may be carried triumphantly forward.


1937, 8 NOVEMBER. STATEMENT FOR THE NATIONAL BOOK FAIR. (OB, CV5/3, 833.)


Shorter versions of this quotation abound, but are inaccurate.


Brevity


Pray inform me on one sheet of paper…


1940S. (EDEN, G. AND GRETTON, PASSIM.)


Churchill’s preference for brief reports dates at least as far back as World War I:






As he records in The World Crisis, he called in 1914 for a “report on one sheet of paper” showing all the anti-aircraft guns available, afloat and ashore.—Guy Eden.


Above all, complacency was impossible with the thought that a “Pray-inform-me-on-one-sheet-of-paper-why…” might descend at any moment.—Admiral Gretton.








Clarity and cogency can be reconciled with a greater brevity…it is slothful not to compress your thoughts.


1940S. (ISMAY, 169.)


It is sheer laziness not compressing thought into a reasonable space.


1941, 11 JANUARY. (WW2 III, 639.)


Prime Minister to Foreign Secretary.


Is it really necessary to describe the Tirpitz as the Admiral von Tirpitz in every signal?


This must cause a considerable waste of time for signalmen, cipher staff and typists. Surely Tirpitz is good enough for the beast.


1942, 27 JANUARY. (WW2 IV, 752.)


Prime Minister to First Lord of the Admiralty. Alfred von Tirpitz (1849–1930) was the father of the modern German navy in World War I.


This Treasury paper, by its very length, defends itself against the risk of being read.


1956, 24 JUNE, MARSHALLS MANOR, SUSSEX. (MORAN, 746.)


Cabinet secretary Norman Brook to Lord Moran. Brook added: “At most Cabinets he coined at least one remarkable phrase.”


Chartwell factory


Do come and see my factory. This is my factory. This is my secretary.…And to think I once commanded the fleet.


1930S. (HAMBLIN, CHURCHILL PROCEEDINGS 1987.)


Given his extraordinary literary output in the 1930s, Churchill rightly referred to Chartwell as his “factory”. His remark was recalled with a smile by his long-time secretary, Grace Hamblin, who knew he said this to tease her. On another occasion WSC said, “She’s quite uneducated,” but, seeing her distress he added, “…but she arranges flowers beautifully.”


Classical literature


…even as a schoolboy I questioned the aptness of the Classics for the prime structure of our education. So they told me how Mr. Gladstone read Homer for fun, which I thought served him right…


1930. (MEL, 37.)


I began to see that writing, especially narrative, was not only an affair of sentences, but of paragraphs. Indeed I thought the paragraph no less important than the sentence. Macaulay is a master of paragraphing. Just as the sentence contains one idea in all its fullness, so the paragraph should embrace a distinct episode; and as sentences should follow one another in harmonious sequence, so the paragraphs must fit on to one another like the automatic couplings of railway carriages.


1930. (MEL, 225–6.)


Date style


It is not the fourteenth September. If anything it is the one thousand nine hundred and fifty-third September. You should express it either as “the 14th of September” or as “September 14.”


1953, NOVEMBER. (MONTAGUE BROWNE, 156.)


WSC’s eyes fell on a pile of letters awaiting signature, dated in the form (for example), “14th September 1953”. Anthony Montague Browne “meekly acquiesced”.


Dictation


Oh dear, she’s very young. I mustn’t frighten her!…Don’t worry if you don’t get it all—I always remember what I’ve said.


1930S. (HAMBLIN, CHURCHILL PROCEEDINGS 1987.)


The first part of this quotation is WSC to his wife when a nineteen-year-old secretary reported for work; the second part is his remark to the secretary on her first dictation.


Drafts


Your task, my boy, is to make Cosmos out of Chaos.


1947, 14 MAY. (OB VIII, 331.)


WSC to literary assistant Denis Kelly, after introducing Kelly to the messy Chartwell muniment room, which Kelly had to organise for the drafting of WSC’s war memoirs.


The fact that I did not use it in no way detracts from the help you gave me. It gave me a rope with which to crawl ashore till I could walk on my own feet up the beach.


1950. (OB VIII, 528.)


Thanks for a speech brief to George Christ, Parliamentary Liaison Officer, Conservative Central Office, and editor of the party news-letter, who helped WSC with his speeches. Although Christ pronounced his name to rhyme with “wrist”, when Churchill needed his help he liked to exclaim: “Send for Christ!”


Early authors


I have always been very much struck by the advantage enjoyed by people who lived at an earlier period of the world than one’s own. They had the first opportunity of saying the right thing. Over and over again it has happened to me to think of something which I thought was worth saying, only to find that it had been already exploited, and very often spoiled, before I had an opportunity of saying it.


1927, 19 MAY.


See also Churchillisms…anticipatory plagiarism.


English


And what a noble medium the English language is. It is not possible to write a page without experiencing positive pleasure at the richness and variety, the flexibility and the profoundness of our mother-tongue.


1908, 17 FEBRUARY. AUTHOR’S CLUB, LONDON. (CS I, 905.)


English literature is a glorious inheritance which is open to all—there are no barriers, no coupons, and no restrictions. In the English language and in its great writers there are great riches and treasures, of which, of course, the Bible and Shakespeare stand alone on the highest platform.


1949, 2 NOVEMBER. GROSVENOR HOUSE, LONDON. (CS VII, 7883.)


We have history, law, philosophy and literature; we have sentiment and common interest; we have a language which even the Scottish Nationalists will not mind me referring to as English.


1954, 8 AUGUST. ENGLISH-SPEAKING UNION DINNER, LONDON. (ALLIANCE, 154.)


English vs. American terminology


There have also been lost to the enemy 6,200 guns, 2,550 tanks and 70,000 trucks, which is the American name for lorries, and which, I understand, has been adopted by the combined staffs in North-West Africa in exchange for the use of the word petrol in place of gasolene.


1943, 19 MAY. CONGRESS, WASHINGTON. (ONWARDS, 100.)


Such a tit-for-tat exchange of expressions was greatly to WSC’s liking.


Fact and truth


Words, which are on proper occasions the most powerful engines lose their weight and power and value when they are not backed by fact or winged by truth, when they are obviously the expression of a strong feeling, and are not related in any way to the actual facts of the situation.


1926, 22 APRIL.


Facts vs. feelings


It is a deplorable thing that, when persons are engaged in acute political controversy, they sometimes allow their language to be rather the means of giving relief to their feelings than an actual description of the facts. That is, no doubt, a very melancholy fact for us to reflect upon, but it has gone on in the past in English politics and it may sometimes recur in the future—I tremble to think that something of this nature may even at this moment be going on in this very city.


1908, 23 MARCH.


Facts vs. rumour


History cannot proceed by silences. The chronicler of ill-recorded times has none the less to tell his tale. If facts are lacking, rumour must serve. Failing affidavits, he must build with gossip.


1933. (MARLBOROUGH I, 300.)


See also Maxims…myths.


Foreign names


I refuse to call it El Alamein. Like those asses who talk about Le Havre. Havre [to rhyme with carver] the place is to any decent man. Now this third battle must be called “The Battle of Egypt.” Harold, see to that at once. Tell your people henceforward to call it The Battle of Egypt.


1942, 6 NOVEMBER. (NICOLSON 1907–63, 269.)


In the event, Churchill did use “Alamein” but refused to countenance “El”.


In all correspondence, it would be more convenient to use the word “Persia” instead of “Iran,” as otherwise dangerous mistakes may easily occur through the similarity of Iran and Iraq.…Formal correspondence with the Persian Government should of course be conducted in the form they like.


CIRCA 1942. (WW2 III, 426.)


I do not consider that names that have been familiar for generations in England should be altered to study the whims of foreigners living in those parts. Where the name has not particular significance the local custom should be followed. However, Constantinople should never be abandoned, though for stupid people Istanbul may be written in brackets after it. As for Angora, long familiar with us through the Angora cats, I will resist to the utmost of my power its degradation to Ankara.


…bad luck…always pursues people who change the names of their cities. Fortune is rightly malignant to those who break with the traditions and customs of the past. As long as I have a word to say in the matter Ankara is banned, unless in brackets afterwards. If we do not make a stand we shall in a few weeks be asked to call Leghorn Livorno, and the BBC will be pronouncing Paris “Paree.” Foreign names were made for Englishmen, not Englishmen for foreign names. I date this minute from St. George’s Day.


1945, 23 APRIL. (WW2 VI, 642–3.)


WSC to the Foreign Office.


It is for me a high honour to receive today the Charlemagne Prize in this famous German and European city of Aachen, which some call Aix-la-Chapelle.


1956, 10 MAY, AACHEN. (ALLIANCE, 289.)


Speech on receiving the Charlemagne Prize in Germany’s westernmost city, bordering the Low Countries. He was recalling its name under the Napoleonic First Empire.


Foreign pronunciation


…I must say, even from the point of view of the ordinary uses of English, that it is not customary to quote a term in a foreign language, a capital town, a geographical place, when there exists a perfectly well-known English equivalent. It is usual to say “Paris”—not “Paree.”


1938, 5 MAY.


The news which has come from Monty-viddy-oh has been received with thankfulness.…The pocket battleship Graf Spee…has met her doom….


1939, 18 DECEMBER.


After the scuttling of the Graf Spee off Montevideo, Uruguay, on 15 December.


Jack, when you cross Europe you land at Marsai, spend a night in Lee-on and another in Par-ee, and, crossing by Callay, eventually reach Londres. I land at Marsales, spend a night in Lions, and another in Paris, and come home to London!


CIRCA 1940. (“CHURCHILL THE CONVERSATIONALIST,” COLLIN BROOKS IN EADE, 247.)


WSC to his friend Jack Seely, who became Lord Mottistone in 1933.


Don’t be so BBC—the place is WALLS-HAVEN!


CIRCA 1940. (PAWLE, 68.)


When Captain Pim, who ran WSC’s map room, pronounced Walshaven as “Varls-harvern”.


I always thought it was a most unfortunate and most tiresome thing when both Persia and Mesopotamia changed their names at about the same time to two names which were so much alike—Iran and Iraq. I have endeavoured myself in the domestic sphere to avoid such risks [in naming Ministers].


1941, 7 MAY.


Sebastapol’s good enough for me, young man.
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