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PREFACE


This volume concludes my personal narrative of the Second World War. Between the Anglo-American landings in Normandy on June 6, 1944, and the surrender of all our enemies fourteen months later tremendous events struck the civilised world. Nazi Germany was crushed, partitioned, and occupied; Soviet Russia established herself in the heart of Western Europe; Japan was defeated; the first atomic bombs were cast.


In this, as in earlier volumes, I have told the story as I knew and experienced it as Prime Minister and Minister of Defence of Great Britain. I have relied, as before, on the documents and speeches composed under the daily ordeal, in the belief that these give a truer picture of what happened at the time than could any afterthoughts. The original text was completed nearly two years ago. Other duties have since confined me to general supervision of the processes of checking the statements of fact contained in these pages and obtaining the necessary consents to the publication of the original documents.


I have called this volume Triumph and Tragedy because the overwhelming victory of the Grand Alliance has failed so far to bring general peace to our anxious world.


WINSTON S. CHURCHILL


Chartwell,
             Westerham,
                         Kent


September 30, 1953
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THE TIDE OF VICTORY





CHAPTER I


D DAY




The Normandy Landings—My Report to the House of Commons, June 6—Important News from Stalin—His Telegram of June 11—Enemy Dispositions on the Atlantic Wall—The German Warning System is Paralysed—Rundstedt’s Mistake—I Visit the Beaches and Lunch with Montgomery, June 10—Cruise in H.M.S. “Kelvin”—General Marshall’s Message—My Telegrams to Stalin and Roosevelt, June 14.





Our long months of preparation and planning for the greatest amphibious operation in history ended on D Day, June 6, 1944. During the preceding night the great armadas of convoys and their escorts sailed, unknown to the enemy, along the swept channels from the Isle of Wight to the Normandy coast. Heavy bombers of the Royal Air Force attacked enemy coast-defence guns in their concrete emplacements, dropping 5,200 tons of bombs. When dawn broke the United States Air Force came on the scene to deal with other shore defences, followed by medium and fighter-bombers. In the twenty-four hours of June 6 the Allies flew over 14,600 sorties. So great was our superiority in the air that all the enemy could put up during daylight over the invasion beaches was a mere hundred sorties. From midnight three airborne divisions were alighting, the British 6th Airborne Division north-east of Caen to seize bridgeheads over the river between the town and the sea, and two American airborne divisions north of Carentan to assist the seaborne assault on the beaches and to check the movement of enemy reserves into the Cotentin peninsula. Although in places the airborne divisions were more widely scattered than had been intended, the object was in every case achieved.


As dawn came and the ships, great and small, began to file into their prearranged positions for the assault the scene might almost have been a review. Immediate opposition was limited to an attack by torpedo-boats, which sank a Norwegian destroyer. Even when the naval bombardment began the reply from the coastal batteries was desultory and ineffective. There was no doubt that we had achieved a tactical surprise. Landing and support craft with infantry, with tanks, with self-propelled artillery, and a great variety of weapons, and engineer demolition teams to deal with the beach obstacles, all formed up into groups and moved towards the beaches. Among them were the D.D. (“swimming”) tanks, which made their first large-scale appearance in battle. It was still very rough from the bad weather of the day before, and a good many of the “swimming” tanks foundered on the way.


Destroyers and gun and rocket batteries mounted on landing-craft pounded the beach defences, while farther to seaward battleships and cruisers kept down the fire of the defending batteries. Ground opposition was slight until the first landing-craft were a mile from the shore, but then mortar and machine-gun fire grew. Surf and the partly submerged obstacles and mines made the landings hazardous, and many craft were wrecked after setting down their troops, but the advance went on.


As soon as the foremost infantry got ashore they dashed forward towards their objectives, and in every case except one made good progress. On “Omaha” beach, north-west of Bayeux, the Vth American Corps ran into severe resistance. By an unlucky chance the enemy defences in this sector had recently been taken over by a German division in full strength and on the alert. Our Allies had a very stiff fight all day to make any lodgment at all, and it was not until the 7th that, after losing several thousand men, they were able to force their way inland. Although we did not gain all we sought, and in particular Caen remained firmly in enemy hands, the progress made on the first two days of the assault was judged very satisfactory.


From the Biscay ports a stream of U-boats, facing all risks and moving on the surface at high speed, sought to break up the invasion. We were well prepared. The western approaches to the Channel were guarded by numerous aircraft, forming our first line of defence. Behind them were the naval forces covering the landings. Meeting the full blast of our defence, the U-boats fared badly. In the first crucial four days six were sunk by air attack and a similar number damaged. They were not able to make any impression on the invasion convoys, which continued to move to their objectives with trifling loss. Thereafter they were more cautious, but no more successful.


***


At noon on June 6 I asked the House of Commons to “take formal cognisance of the liberation of Rome by the Allied Armies under the command of General Alexander”, the news of which had been released the night before. There was intense excitement about the landings in France, which everyone knew were in progress at the moment. Nevertheless I devoted ten minutes to the campaign in Italy and in paying my tribute to the Allied Armies there. After thus keeping them on tenterhooks for a little I said:


I have also to announce to the House that during the night and the early hours of this morning the first of the series of landings in force upon the European continent has taken place. In this case the liberating assault fell upon the coast of France. An immense armada of upwards of 4,000 ships, together with several thousand smaller craft, crossed the Channel. Massed airborne landings have been successfully effected behind the enemy lines, and landings on the beaches are proceeding at various points at the present time. The fire of the shore batteries has been largely quelled. The obstacles that were constructed in the sea have not proved so difficult as was apprehended. The Anglo-American Allies are sustained by about 11,000 first-line aircraft, which can be drawn upon as may be needed for the purposes of the battle. I cannot of course commit myself to any particular details. Reports are coming in in rapid succession. So far the commanders who are engaged report that everything is proceeding according to plan. And what a plan! This vast operation is undoubtedly the most complicated and difficult that has ever taken place. It involves tides, winds, waves, visibility, both from the air and the sea standpoint, and the combined employment of land, air, and sea forces in the highest degree of intimacy and in contact with conditions which could not and cannot be fully foreseen.


There are already hopes that actual tactical surprise has been attained, and we hope to furnish the enemy with a succession of surprises during the course of the fighting. The battle that has now begun will grow constantly in scale and in intensity for many weeks to come, and I shall not attempt to speculate upon its course. This I may say however. Complete unity prevails throughout the Allied Armies. There is a brotherhood in arms between us and our friends of the United States. There is complete confidence in the Supreme Commander, General Eisenhower, and his lieutenants, and also in the commander of the Expeditionary Force, General Montgomery. The ardour and spirit of the troops, as I saw myself, embarking in these last few days was splendid to witness. Nothing that equipment, science, or forethought could do has been neglected, and the whole process of opening this great new front will be pursued with the utmost resolution both by the commanders and by the United States and British Governments whom they serve.


By the afternoon I felt justified in reporting to Stalin.


6 June 44


Everything has started well. The mines, obstacles, and land batteries have been largely overcome. The air landings were very successful, and on a large scale. Infantry landings are proceeding rapidly, and many tanks and self-propelled guns are already ashore. Weather outlook moderate to good.


His answer was prompt, and contained welcome news of the highest importance.






	Marshal Stalin to Prime Minister

	6 June 44







I have received your communication about the success of the beginning of the “Overlord” operations. It gives joy to us all and hope of further successes.


The summer offensive of the Soviet forces, organised in accordance with the agreement at the Teheran Conference, will begin towards the middle of June on one of the important sectors of the front. The general offensive of the Soviet forces will develop by stages by means of the successive bringing of armies into offensive operations. At the end of June and during July offensive operations will become a general offensive of the Soviet forces.


I shall not fail to inform you in due course of the progress of the offensive operations.


I was actually sending Stalin a fuller account of our progress when his telegram arrived.






	Prime Minister to Marshal Stalin

	7 June 44







I am well satisfied with the situation up to noon to-day, 7th. Only at one American beach has there been serious difficulty, and that has now been cleared up. 20,000 airborne troops are safely landed behind the flanks of the enemy’s lines, and have made contact in each case with the American and British seaborne forces. We got across with small losses. We had expected to lose about 10,000 men. By to-night we hope to have the best part of a quarter of a million men ashore, including a considerable quantity of armour (tanks), all landed from special ships or swimming ashore by themselves. In this latter class of tanks there have been a good many casualties, especially on the American front, owing to the waves overturning the swimming tanks. We must now expect heavy counter-attacks, but we expect to be stronger in armour, and of course overwhelming in the air whenever the clouds lift.


2. There was a tank engagement of our newly landed armour with fifty enemy tanks of the 21st Panzer-Grenadier Division late last night towards Caen, as the result of which the enemy quitted the field. The British 7th Armoured Division is now going in, and should give us superiority for a few days. The question is, how many can they bring against us in the next week? The weather outlook in the Channel does not seem to impose any prohibition on our continued landings. Indeed, it seems more promising than before. All the commanders are satisfied that in the actual landing things have gone better than we expected.


3. Most especially secret. We are planning to construct very quickly two large synthetic harbours on the beaches of this wide, sandy bay of the Seine estuary. Nothing like these has ever been seen before. Great ocean liners will be able to discharge and run by numerous piers supplies to the fighting troops. This must be quite unexpected by the enemy, and will enable the build-up to proceed with very great independence of weather conditions. We hope to get Cherbourg at an early point in the operations.


4. On the other hand, the enemy will concentrate rapidly and heavily and the fighting will be continuous and increasing in scale. Still, we hope to have by D plus 30 about twenty-five divisions deployed, with all their corps troops, with both flanks of the second front resting on the sea and possessed of at least three good harbours—Cherbourg and the two synthetic harbours. This front will be constantly nourished and expanded, and we hope to include later the Brest peninsula. But all this waits on the hazards of war, which, Marshal Stalin, you know so well.


5. We hope that this successful landing and the victory of Rome, of which the fruits have still to be gathered from the cut-off Hun divisions, will cheer your valiant soldiers after all the weight they have had to bear, which no one outside your country has felt more definitely than I.


6. Since dictating the above I have received your message about the successful beginning of “Overlord”, in which you speak of the summer offensive of the Soviet forces. I thank you cordially for this. I hope you will observe that we have never asked you a single question, because of our full confidence in you, your nation, and your armies.


He replied:


9 June 44


I have received your message of June 7 with the information of the successful development of the operation “Overlord”. We all greet you and the valiant British and American Armies and warmly wish you further successes.


The preparation of the summer offensive of the Soviet armies is concluding. To-morrow, June 10, the first stage will open in our summer offensive on the Leningrad front.


I repeated this at once to Roosevelt.


Stalin telegraphed again on June 11:


As is evident, the landing, conceived on a grandiose scale, has succeeded completely. My colleagues and I cannot but admit that the history of warfare knows no other like undertaking from the point of view of its scale, its vast conception, and its masterly execution. As is well known, Napoleon in his time failed ignominiously in his plan to force the Channel. The hysterical Hitler, who boasted for two years that he would effect a forcing of the Channel, was unable to make up his mind even to hint at attempting to carry out his threat. Only our Allies have succeeded in realising with honour the grandiose plan of the forcing of the Channel. History will record this deed as an achievement of the highest order.


The word “grandiose” is the translation from the Russian text which was given me. I think “majestic” was probably what Stalin meant. At any rate, harmony was complete.


***


Let us survey the enemy’s dispositions and plans as we now know them. Marshal Rundstedt, with sixty divisions, was in command of the whole Atlantic Wall, from the Low Countries to the Bay of Biscay, and from Marseilles along the southern French shore. Under him Rommel held the coast from Holland to the Loire. His Fifteenth Army with nineteen divisions held the sector about Calais and Boulogne, and his Seventh Army had nine infantry and one Panzer division at hand in Normandy. The ten Panzer divisions on the whole Western Front were spreadeagled from Belgium to Bordeaux. How strange that the Germans, now on the defensive, made the same mistake as the French in 1940 and dispersed their most powerful weapon of counter-attack!


When Rommel took up his command in late January he had been displeased with the defences he found, and his energy improved them greatly. Along the coast there was a line of concrete works with all-round defence, many mines and difficult obstacles of various patterns, especially below high-water mark. Fixed guns pointed seawards, and field artillery covered the beaches. While there was no complete second line of defence, villages in rear were strongly fortified. Rommel was not content with the progress made, and had more time been left him our task would have been harder. Our opening bombardment by sea and air did not destroy many of the concrete works, but by stunning their defenders reduced their fire and also upset their Radar.


The German warning system had been completely paralysed. From Calais to Guernsey the Germans had no fewer than one hundred and twenty major pieces of Radar equipment for finding our convoys and directing the fire of their shore batteries. These were grouped in forty-seven stations. We discovered them all, and attacked them so successfully with rocket-firing aircraft that on the night before D Day not one in six was working. The serviceable ones were deceived by the device of tin-foil strips known as “Window”,1 which simulated a convoy heading east of Fécamp, and they thus failed to detect the real landings. One piece of equipment near Caen managed to keep going and discovered the approach of the British force, but its reports were ignored by the plotting centre as they were not corroborated by any of the other stations. Nor was this the only menace which was overcome. Encouraged by their success two years before in concealing the passage up the Channel of the Scharnhorst and Gneisenau, the enemy had built many more jamming stations for thwarting both the ships which directed our night fighters and the Radar beams upon which many of our forces depended for an accurate landfall. But they too were discovered, and Bomber Command made some highly concentrated raids upon them. All were obliterated, and our radio and Radar aids were secure. It may be mentioned that all the Allied effort in the radio war for D Day was British.


It is indeed remarkable that the vast, long-planned assault fell on the enemy as a surprise both in time and place. The German High Command was told that the weather would be too rough that day for amphibious operations, and had received no recent air reports of the assembly of our thousands of ships along the English shore. Early on June 5 Rommel left his headquarters to visit Hitler at Berchtesgaden, and was in Germany when the blow fell. There had been much argument about which front the Allies would attack. Rundstedt had consistently believed that our main blow would be launched across the Straits of Dover, as that was the shortest sea route and gave the best access to the heart of Germany. Rommel for long agreed with him. Hitler and his staff however appear to have had reports indicating that Normandy would be the principal battleground.2 Even after we had landed uncertainties continued. Hitler lost a whole critical day in making up his mind to release the two nearest Panzer divisions to reinforce the front. The German Intelligence Service grossly overestimated the number of divisions and the amount of suitable shipping available in England. On their showing there were ample resources for a second big landing, so Normandy might be only a preliminary and subsidiary one. On June 19 Rommel reported to von Rundstedt, “…a large-scale landing is to be expected on the Channel front on both sides of Cap Gris Nez or between the Somme and Le Havre,”3 and he repeated the warning a week later. Thus it was not until the third week in July, six weeks after D Day, that reserves from the Fifteenth Army were sent south from the Pas de Calais to join the battle. Our deception measures both before and after D Day had aimed at creating this confused thinking. Their success was admirable and had far-reaching results on the battle.


***


On June 10 General Montgomery reported that he was sufficiently established ashore to receive a visit. I therefore set off in my train to Portsmouth, with Smuts, Brooke, General Marshall, and Admiral King. All three American Chiefs of Staff had flown to the United Kingdom on June 8 in case any vital military decision had to be taken at short notice. A British and an American destroyer awaited us. Smuts, Brooke, and I embarked in the former, and General Marshall and Admiral King, with their staffs, in the latter, and we crossed the Channel without incident to our respective fronts. Montgomery, smiling and confident, met me at the beach as we scrambled out of our landing-craft. His army had already penetrated seven or eight miles inland. There was very little firing or activity. The weather was brilliant. We drove through our limited but fertile domain in Normandy. It was pleasant to see the prosperity of the countryside. The fields were full of lovely red and white cows basking or parading in the sunshine. The inhabitants seemed quite buoyant and well nourished and waved enthusiastically. Montgomery’s headquarters, about five miles inland, were in a château with lawns and lakes around it. We lunched in a tent looking towards the enemy. The General was in the highest spirits. I asked him how far away was the actual front. He said about three miles. I asked him if he had a continuous line. He said, “No.” “What is there then to prevent an incursion of German armour breaking up our luncheon?” He said he did not think they would come. The staff told me the château had been heavily bombed the night before, and certainly there were a good many craters around it. I told him he was taking too much of a risk if he made a habit of such proceedings. Anything can be done once or for a short time, but custom, repetition, prolongation, is always to be avoided when possible in war. He did in fact move two days later, though not till he and his staff had had another dose.


It continued fine, and apart from occasional air alarms and antiaircraft fire there seemed to be no fighting. We made a considerable inspection of our limited bridgehead. I was particularly interested to see the local ports of Port-en-Bessin, Courseulles, and Ouistreham. We had not counted much on these little harbours in any of the plans we had made for the great descent. They proved a most valuable acquisition, and soon were discharging about two thousand tons a day. I dwelt on these agreeable facts as we drove or walked round our interesting but severely restricted conquest.


Smuts, Brooke, and I went home in the destroyer Kelvin. Admiral Vian, who now commanded all the flotillas and light craft protecting the Arromanches harbour, was on board. He proposed that we should go and watch the bombardment of the German position by the battleships and cruisers protecting the British left flank. Accordingly we passed between the two battleships, which were firing at twenty thousand yards, and through the cruiser squadron, firing at about fourteen thousand yards, and soon we were within seven or eight thousand yards of the shore, which was thickly wooded. The bombardment was leisurely and continuous, but there was no reply from the enemy. As we were about to turn I said to Vian, “Since we are so near, why shouldn’t we have a plug at them ourselves before we go home?” He said, “Certainly,” and in a minute or two all our guns fired on the silent coast. We were of course well within the range of their artillery, and the moment we had fired Vian made the destroyer turn about and depart at the highest speed. We were soon out of danger and passed through the cruiser and battleship lines. This is the only time I have ever been on board a naval vessel when she fired “in anger”—if it can be so called. I admired the Admiral’s sporting spirit. Smuts too was delighted. I slept soundly on the four-hour voyage to Portsmouth. Altogether it had been a most interesting and enjoyable day.


***


At our train we found the three American Chiefs of Staff. They were highly pleased with all they had seen on the American beaches, and full of confidence in the execution of our long-cherished design. We dined together in a happy mood. During the dinner I noticed General Marshall writing industriously, and presently he handed me a message he had written to Admiral Mountbatten, which he suggested we should all sign.


10 June 44


To-day we visited the British and American armies on the soil of France. We sailed through vast fleets of ships, with landing-craft of many types pouring more and more men, vehicles, and stores ashore. We saw clearly the manœuvre in process of rapid development. We have shared our secrets in common and helped each other all we could. We wish to tell you at this moment in your arduous campaign that we realise that much of this remarkable technique, and therefore the success of the venture, has its origin in developments effected by you and your staff of Combined Operations.


ARNOLD, BROOKE, CHURCHILL, KING,
MARSHALL, SMUTS             


Mountbatten must indeed have valued this tribute. The vast, intricate operation, with all its novel and ingenious devices, could not have been achieved without the devoted efforts of the staff of Combined Operations, the organisation which had been created in 1940 under Admiral Keyes, and had been carried by his successor to full fruition.


***


When time permitted I reported again to my two great companions.






	Prime Minister to Marshal Stalin

	14 June 44







I visited the British sector of the front on Monday, as you may have seen from the newspapers. The fighting is continuous, and at that time we had fourteen divisions operating on a front of about seventy miles. Against this the enemy have thirteen divisions, not nearly so strong as ours. Reinforcements are hurrying up from their rear, but we think we can pour them in much quicker from the sea. It is a wonderful sight to see this city of ships stretching along the coast for nearly fifty miles and apparently secure from the air and the U-boats which are so near. We hope to encircle Caen, and perhaps to make a capture there of prisoners. Two days ago the number of prisoners was 13,000, which is more than all the killed and wounded we had lost up to that time. Therefore it may be said that the enemy have lost nearly double what we have, although we have been continuously on the offensive. During yesterday the advances were quite good, though the enemy resistance is stiffening as his strategic reserves are thrown into the battle. I should think it quite likely that we should work up to a battle of about a million a side, lasting through June and July. We plan to have about two million there by mid-August.


Every good wish for your successes in Karelia.


To the President I wrote on the same day about various questions, including the visit of de Gaulle to France, which I had arranged without consulting Roosevelt beforehand. I added:


I had a jolly day on Monday on the beaches and inland. There is a great mass of shipping extended more than fifty miles along the coast. It is being increasingly protected against weather by the artificial harbours, nearly every element of which has been a success, and will soon have effective shelter against bad weather. The power of our air and of our anti-U-boat forces seems to ensure it a very great measure of protection. After doing much laborious duty we went and had a plug at the Hun from our destroyer, but although the range was 6,000 yards he did not honour us with a reply.


Marshall and King came back in my train. They were greatly reassured by all they saw on the American side, and Marshall wrote out a charming telegram to Mountbatten, saying how many of these new craft had been produced under his organisation and what a help they had been. You used the word “stupendous” in one of your early telegrams to me. I must admit that what I saw could only be described by that word, and I think your officers would agree as well. The marvellous efficiency of the transportation exceeds anything that has ever been known in war. A great deal more has to be done, and I think more troops are needed. We are working up to a battle which may well be a million a side. The Chiefs of Staff are searching about for the best solution of these problems as between the Mediterranean and “Overlord”.


How I wish you were here!





CHAPTER II


NORMANDY TO PARIS




The Struggle for Caen—Effect of Our Air Offensive on the Enemy’s Communications—The Allies Form a Continuous Front—The Flying Bomb Attack on London Begins—Hitler’s Conference near Soissons, June 17—Our Build-up Across the Beaches—The “Mulberry” Harbours and “Pluto”—Correspondence with Stalin—The British Attack on Caen, July 8—Caen Captured—Congratulations from Smuts and Stalin—Rommel is Wounded and Rundstedt is Replaced—Montgomery’s General Offensive, July 18—I Fly to Cherbourg, July 20—The Wonderful D.U.K.W.s—Visit to Montgomery—Another Attempt on Hitler’s Life—The American Break-out, July 25—Canadian Attack Down the Falaise Road—Vire Taken—Correspondence with Montgomery—Another Visit to Montgomery—Eisenhower Arrives—Patton’s Drive Across Brittany—The Fall of Brest, September 19—The Falaise Pocket—Eight German Divisions Annihilated—The Liberation of Paris, August 25.





Once ashore the first need of the Allies was to consolidate the immediate defence of their beaches and form a continuous front by expanding from them. The enemy fought stubbornly and were not easily overcome. In the American sector the marshes near Carentan and at the mouth of the river Vire hampered our movements, and everywhere the country was suited to infantry defence. The bocage which covers much of Normandy consists of a multitude of small fields divided by banks, with ditches and very high hedges. Artillery support for an attack is thus hindered by lack of good observation and it was extremely difficult to use tanks. It was infantry fighting all the way, with every little field a potential strong-point. Nevertheless good progress was made, except for the failure to capture Caen.


This small but famous town was to be the scene of bitter struggles over many days. To us it was important, because, apart from the fact that there was good ground to the east for constructing air-strips, it was the hinge on which our whole plan turned. Montgomery’s intention was to make a great left wheel by the American forces, with Caen as their left-hand pivot. It was equally important for the Germans. If their lines were pierced there the whole of their Seventh Army would be forced south-eastwards towards the Loire, opening a gap between it and the Fifteenth Army in the north. The way to Paris would then be open. Thus in the following weeks Caen became the scene of ceaseless attacks and the most stubborn defence, drawing towards it a great part of the German divisions, and especially their armour. This was a help as well as a hindrance.


The Germans, though the reserve divisions of their Fifteenth Army were still held intact north of the Seine, had of course been reinforced from elsewhere, and by June 12 twelve divisions were in action, four of them Panzers. This was less than we had expected. The tremendous air offensive had hampered all the enemy’s communications. Every bridge across the Seine below Paris and the principal bridges across the river Loire were by now destroyed. Most of the reinforcing troops had to use the roads and railways running through the gap between Paris and Orleans, and were subjected to continuous and damaging attacks by day and night from our air forces. A German report of July 8 said, “From Paris to the west and south-west all rail communications are broken.” Not only were the enemy unable to reinforce quickly, but their divisions arrived piecemeal, short of equipment, and fatigued by long night marches, and they were thrown into the line as they came. The German command had no chance to form a striking force behind the battle for a powerful, well-concerted counter-offensive.


By June 11 the Allies had formed a continuous front inland, and our fighters were operating from half a dozen forward air-strips. The next task was to secure a lodgment area big enough to hold sufficient forces for the decisive break-out. The Americans thrust westward across the Cherbourg peninsula towards Barneville, on the western coast, which they reached on June 17. Simultaneously they advanced northwards, and after sharp fighting stood before the outer defences of Cherbourg on the 22nd. The enemy resisted stoutly till the 26th in order to carry out demolitions. These were so thorough that heavy loads could not be brought in through the port till the end of August.


***


Beyond the battlefield other events influenced the future. On the night of June 12–13 the first flying bombs fell on London. They were launched in Northern France from places remote from our landed armies. Their early conquest would bring relief to our civil population, once again under bombardment. Part of the Strategic Air Force renewed attacks on these sites, but there could of course be no question of distorting the land battle on this account. As I said in Parliament, the people at home could feel they were sharing the perils of their soldiers.


On June 17, at Margival, near Soissons, Hitler held a conference with Rundstedt and Rommel. His two generals pressed on him strongly the folly of bleeding the German Army to death in Normandy. They urged that before it was destroyed the Seventh Army should make an orderly withdrawal towards the Seine, where, together with the Fifteenth Army, it could fight a defensive but mobile battle with at least some hope of success. But Hitler would not agree. Here, as in Russia and Italy, he demanded that no ground should be given up and all should fight where they stood. The generals were of course right. Hitler’s method of fighting to the death at once on all fronts lacked the important element of selection.


In the battle area along the coast our consolidation was making headway. Bombarding ships of all types, including battleships, continued to support the armies on shore, particularly in the eastern sector, where the enemy concentrated the bulk of his armour and where his batteries were most troublesome. U-boats and light surface vessels tried to attack, though with little success, but sea mines, which were mostly laid by aircraft, took a serious toll of Allied shipping and delayed our build-up. Attacks from enemy bases to the eastward, particularly from Havre, were warded off, and in the west an Allied naval bombarding squadron later co-operated with the American Army in the capture of Cherbourg. Across the beaches progress was good. In the first six days 326,000 men, 54,000 vehicles, and 104,000 tons of stores were landed. In spite of serious losses among landing-craft an immense supply organisation was rapidly taking shape. An average of more than two hundred vessels and craft of all types was arriving daily with supplies. The gigantic problem of handling such a volume of shipping was aggravated by bad weather. Nevertheless remarkable progress was made. The Merchant Navy played an outstanding part. Their seamen cheerfully accepted all the risks of war and weather, and their staunchness and fidelity played an impressive part in the vast enterprise.


By June 19 the two “Mulberry” harbours, one at Arromanches, the other ten miles farther west, in the American sector, were making good progress. The submarine pipe-lines (“Pluto”) were to come into action later, but meanwhile Port-en-Bessin was being developed as the main supply port for petrol.4 But then a four-day gale began which almost entirely prevented the landing of men and material, and did great damage to the newly sunk breakwaters. Many floating bombardons which were not designed for such conditions broke from their moorings and crashed into other breakwaters and the anchored shipping. The harbour in the American sector was ruined, and its serviceable parts were used to repair Arromanches. This gale, the like of which had not been known in June for forty years, was a severe misfortune. We were already behind our programme of unloading. The break-out was equally delayed, and on June 23 we stood only on the line we had prescribed for the 11th.


***


The Soviet offensive had now begun, and I kept Stalin constantly informed of our fortunes.






	Prime Minister to Marshal Stalin

	25 June 44







We now rejoice in the opening results of your immense operations, and will not cease by every human means to broaden our fronts engaged with the enemy and to have the fighting kept at the utmost intensity.


2. The Americans hope to take Cherbourg in a few days. The fall of Cherbourg will soon set three American divisions free to reinforce our attack southwards, and it may be 25,000 prisoners will fall into our hands at Cherbourg.


3. We have had three or four days of gale—most unusual in June—which has delayed the build-up and done much injury to our synthetic harbours in their incomplete condition. We have provided the means to repair and strengthen them. The roads leading inland from the two synthetic harbours are being made with great speed by bulldozers and steel networks unrolled. Thus, with Cherbourg, a large base will be established from which very considerable armies can be operated irrespective of weather.


4. We have had bitter fighting on the British front, where four out of the five Panzer divisions are engaged. The new British onslaught there has been delayed a few days by the bad weather, which delayed the completion of several divisions. The attack will begin to-morrow.


5. The advance in Italy goes forward with great rapidity, and we hope to be in possession of Florence in June and in contact with the Pisa–Rimini line by the middle or end of July. I shall send you a telegram presently about the various strategic possibilities which are open in this quarter. The overriding principle which, in my opinion, we should follow is the continuous engagement of the largest possible number of Hitlerites on the broadest and most effective fronts. It is only by hard fighting that we can take some of the weight off you.


6. You may safely disregard all the German rubbish about the results of their flying bomb. It has had no appreciable effect upon the production or life of London. Casualties during the seven days it has been used are between ten and eleven thousand. The streets and parks remain full of people enjoying the sunshine when off work or duty. Parliament debates continually throughout the alarms. The rocket development may be more formidable when it comes. The people are proud to share in a small way the perils of our own soldiers and of your soldiers, who are so highly admired in Britain. May all good fortune attend your new onfall.


Stalin sent me his congratulations on the fall of Cherbourg, and gave further information about his own gigantic operation.






	Marshal Stalin to Prime Minister

	27 June 44







The Allied forces have liberated Cherbourg, thus crowning their efforts in Normandy with another great victory. I greet the increasing successes of the brave British and American forces, who have developed their operations both in Northern France and Italy.


If the scale of military operations in Northern France is becoming increasingly powerful and dangerous for Hitler, the successful development of the Allies’ offensive in Italy is also worthy of every attention and applause. We wish you new successes.


Concerning our offensive, it can be said that we shall not give the Germans a breathing-space, but shall continue to widen the front of our offensive operations by increasing the strength of our onslaught against the German armies. You will of course agree with me that this is indispensable for our common cause.


As regards the Hitlerite flying bombs, this expedient, it is clear, can have no serious importance either for operations in Normandy or for the population of London, whose bravery is known to all.


I replied:






	Prime Minister to Marshal Stalin

	1 July 44







This is the moment for me to tell you how immensely we are all here impressed with the magnificent advances of the Russian armies, which seem, as they grow in momentum, to be pulverising the German armies which stand between you and Warsaw, and afterwards Berlin. Every victory that you gain is watched with eager attention here. I realise vividly that all this is the second round you have fought since Teheran, the first of which regained Sebastopol, Odessa, and the Crimea and carried your vanguards to the Carpathians, Sereth, and Pruth.


The battle is hot in Normandy. The June weather has been tiresome. Not only did we have a gale on the beaches worse than any in the summer-time records of many years, but there has been a great deal of cloud. This denies us the full use of our overwhelming air superiority, and also helps the flying bombs to get through to London. However, I hope that July will show an improvement. Meanwhile the hard fighting goes in our favour, and although eight Panzer divisions are in action against the British sector we still have a good majority of tanks. We have well over three-quarters of a million British and Americans ashore, half and half. The enemy is burning and bleeding on every front at once, and I agree with you that this must go on to the end.


***


In the last week of June the British established a bridgehead across the river Odon south of Caen. Efforts to extend it southward and eastward across the river Orne were repelled. The southern sector of the British front was twice attacked by several Panzer divisions. In violent conflicts the Germans were severely defeated, with heavy losses from our air and powerful artillery.5 It was now our turn to strike, and on July 8 a strong attack on Caen was launched from the north and north-west. The first of the tactical bombardments by Allied heavy bombers, which henceforward were a marked feature, prepared the way. Royal Air Force heavy bombers dropped more than 2,000 tons on the German defences, and at dawn British infantry, hampered unavoidably by the bomb-craters and the rubble of fallen buildings, made good progress. By July 10 all of Caen on our side of the river was gained and I could say to Montgomery, “Many congratulations on your capture of Caen.” He replied:






	General Montgomery to Prime Minister

	11 July 44







Thank you for your message. We wanted Caen badly. We used a great weight of air-power to ensure quick success, and the whole battle area leading up to Caen is a scene of great destruction. The town itself also suffered heavily. All to-day the 9th and 10th Panzer Divisions have been attacking furiously to retake Pt. 112, to the [north-east] of Évrecy, and another division has been assaulting the 30th U.S. Division to the north-west of St. Lô. Very heavy losses have been inflicted on all three divisions, and the more they will attack us in this way the better. All goes well.


Smuts, who had now returned to South Africa, sent a prescient and suggestive telegram.


10 July 44


In view of the spectacular Russian advance, and of the capture of Caen, which forms a welcome pendant, the Germans cannot, as things are now developing, face both fronts. They will soon have to decide whether to throw their main weight against the attack from the east or that from the west. Knowing what to expect from a Russian invasion, it is likely that they will decide for concentrating on the Russian front. This will help to ease our task in the west.6


Having broken through at Caen, it is essential that we should maintain the initiative and offensive without pause, and that we should advance to the rear of the German flying bomb bases as soon as possible.


I must express my regret at the decision affecting Alexander’s advance.7 Considering however your success in coping with similar obstructions in the past, I continue to hope that in the end your strategy will again prove successful, backed as it is by every sound military as well as political consideration.


Stalin, who followed our fortunes with daily attention, also sent his “congratulations on the occasion of the splendid new victory of the British forces in the liberation of the town of Caen”.


By the middle of July thirty Allied divisions were ashore. Half were American and half British and Canadian. Against these the Germans had gathered twenty-seven divisions. But they had already suffered 160,000 casualties, and General Eisenhower estimated their fighting value as no higher than sixteen divisions.


An important event now occurred. On July 17 Rommel was severely wounded. His car was attacked by our low-flying fighters, and he was carried to hospital in what was thought a dying condition. He made a wonderful recovery, in time to meet his death later on at Hitler’s orders. In early July Rundstedt was replaced in the overall command of the Western Front by von Kluge, a general who had won distinction in Russia.


***


Montgomery’s general offensive, planned for July 18, now approached. “God with you,” I said. He replied:


17 July 44


Thank you for your message. General conditions for big attack tomorrow now very favourable, as main enemy weight has moved to west of Orne, as was intended, to oppose my attacks in Évrecy area, and these attacks will be continued to-day and to-night.


For complete success to-morrow good flying weather essential. Am determined to loose the armoured divisions to-morrow if in any way possible, and will delay zero hour up to 3 p.m. if necessary.


The British Army attacked with three corps, with the aim of enlarging their bridgeheads and carrying them well beyond the river Orne. The operation was preceded by an even greater bombardment by the Allied air. The German Air Force was totally prevented from interfering. Good progress was made to the east of Caen, until clouded skies began to hamper our planes and led to a week’s delay in launching the break-out from the American sector. I thought this was an opportunity to visit Cherbourg and to spend a few days in the “Mulberry” harbour. On the 20th I flew direct in an American Army Dakota to their landing-ground on the Cherbourg peninsula, and was taken all round the harbour by the United States commander. Here I saw for the first time a flying bomb launching-point. It was a very elaborate affair. I was shocked at the damage the Germans had done to the town, and shared the staff disappointment at the inevitable delay in getting the port to work. The basins of the harbour were thickly sown with contact mines. A handful of devoted British divers were at work day and night disconnecting these at their mortal peril. Warm tributes were paid to them by their American comrades. After a long and dangerous drive to the United States beach-head known as Utah Beach I went aboard a British motor torpedo-boat, and thence had a rough passage to Arromanches. As one gets older sea-sickness retreats. I did not succumb, but slept soundly till we were in the calm waters of our synthetic lagoon. I went aboard the cruiser Enterprise, where I remained for three days, making myself thoroughly acquainted with the whole working of the harbour, on which all the armies now almost entirely depended, and at the same time transacting my London business.
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The nights were very noisy, there being repeated raids by single aircraft, and more numerous alarms. By day I studied the whole process of the landing of supplies and troops, both at the piers, in which I had so long been interested, and on the beaches. On one occasion six tank landing-craft came to the beach in line. When their prows grounded their drawbridges fell forward and out came the tanks, three or four from each, and splashed ashore. In less than eight minutes by my stop-watch the tanks stood in column of route on the highroad ready to move into action. This was an impressive performance, and typical of the rate of discharge which had now been achieved. I was fascinated to see the D.U.K.W.s swimming through the harbour, waddling ashore, and then hurrying up the hill to the great dump where the lorries were waiting to take their supplies to the various units. Upon the wonderful efficiency of this system, now yielding results far greater than we had ever planned, depended the hopes of a speedy and victorious action.


On the first night when I visited the wardroom the officers were singing songs. At the end they sang the chorus of “Rule, Britannia”. I asked them what were the words. Nobody knew them. So I recited some of Thomson’s noble lines myself, and for the benefit and the instruction of the reader (if he needs any) I reprint them here:




The nations not so blest as thee


Must in their turn to tyrants fall:


While thou shalt flourish great and free,


The dread and envy of them all.


The Muses still, with freedom found,


Shall to thy happy coasts repair;


Blest isle, with matchless beauty crowned,


And manly hearts to guard the fair.





***


On my last day at Arromanches I visited Montgomery’s headquarters, a few miles inland. The Commander-in-Chief was in the best of spirits on the eve of his largest operation, which he explained to me in all detail. He took me into the ruins of Caen and across the river, and we also visited other parts of the British front. Then he placed at my disposal his captured Storch aeroplane, and the Air Commander himself piloted me all over the British positions. This aircraft could land at a pinch almost anywhere, and consequently one could fly at a few hundred feet from the ground, gaining a far better view and knowledge of the scene than by any other method. I also visited several of the air stations, and said a few words to gatherings of officers and men. Finally I went to the field hospital, where though it was a quiet day, a trickle of casualties was coming in. One poor man was to have a serious operation, and was actually on the table about to take the anæsthetic. I was slipping away when he said he wanted me. He smiled wanly and kissed my hand. I was deeply moved, and very glad to learn later on that the operation had been entirely successful.


I flew back home that evening, July 23, and arrived before dark. To Captain Hickling, the naval officer in charge of Arromanches, I paid the tribute that was due.


25 July 44


I send you and all under your command my warmest congratulations on the splendid work that has been done at Arromanches. This miraculous port has played, and will continue to play, a most important part in the liberation of Europe. I hope to pay you another visit before long.


The above message should be promulgated to all concerned, in such a way that it does not become known to the enemy, who are as yet ignorant of the capacity and potentialities of Arromanches.


They wanted to call the harbour “Port Churchill”. But this for various reasons I forbade.


***


At this time the orders which had held the German Fifteenth Army behind the Seine were cancelled, and several fresh divisions were sent to reinforce the hard-pressed Seventh Army. Their transference, by rail or road, or across the Seine by the ferry system which had replaced the broken bridges, was greatly delayed and injured by our air forces. The long-withheld aid reached the field too late to turn the scale.


During the pause in the fighting in Normandy there took place on July 20 a renewed, unsuccessful attempt on Hitler’s life. According to the most trustworthy story, Colonel von Stauffenberg had placed under Hitler’s table, at a staff meeting, a small case containing a time-bomb. Hitler was spared from the full effect of the explosion by the heavy table-top and its supporting cross-pieces, and also by the light structure of the building itself, which allowed an instantaneous dispersal of the pressures. Several officers present were killed, but the Fuehrer, though badly shaken and wounded, arose exclaiming, “Who says I am not under the special protection of God?” All the fury of his nature was aroused by this plot, and the vengeance which he inflicted on all suspected of being in it makes a terrible tale.


***


The hour of the great American break-out under General Omar Bradley came at last. On July 25 their VIIth Corps struck southwards from St. Lô, and the next day the VIIIth Corps, on their right, joined the battle. The bombardment by the United States Air Force had been devastating, and the infantry assault prospered. Then the armour leaped through and swept on to the key point of Coutances. The German escape route down that coast of Normandy was cut, and the whole German defence west of the Vire was in jeopardy and chaos. The roads were jammed with retreating troops, and the Allied bombers and fighter-bombers took a destructive toll of men and vehicles. The advance drove forward. Avranches was taken on July 31, and soon afterwards the sea corner, opening the way to the Brittany peninsula, was turned. The Canadians, under General Crerar, made a simultaneous attack from Caen down the Falaise road. This was effectively opposed by four Panzer divisions. Montgomery, who still commanded the whole battle line, thereupon transferred the weight of the British attack to the other front, and gave orders to the British Second Army, under General Dempsey, for a new thrust from Caumont to Vire. Preceded again by heavy air bombing, this started on July 30, and Vire was reached a few days later.


***


When the main American offensive began and the Canadian Corps was checked on the Falaise road some invidious comparisons were made at our expense.






	
Prime Minister to General Montgomery


	27 July 44







It was announced from S.H.A.E.F. last night that the British had sustained “quite a serious setback”. I am not aware of any facts that justify such a statement. It seems to me that only minor retirements of, say, a mile have taken place on the right wing of your recent attack, and that there is no justification for using such an expression. Naturally this has created a good deal of talk here. I should like to know exactly what the position is, in order to maintain confidence among wobblers or critics in high places.


2. For my own most secret information, I should like to know whether the attacks you spoke of to me, or variants of them, are going to come off. It certainly seems very important for the British Army to strike hard and win through; otherwise there will grow comparisons between the two armies which will lead to dangerous recrimination and affect the fighting value of the Allied organisation. As you know, I have the fullest confidence in you and you may count on me.


Montgomery replied:


27 July 44


I know of no “serious setback”. Enemy has massed great strength in area south of Caen to oppose our advance in that quarter. Very heavy fighting took place yesterday and the day before, and as a result the troops of Canadian Corps were forced back 1,000 yards from farthest positions they had reached….


My policy since the beginning has been to draw the main enemy armoured strength on to my eastern flank and to fight it there, so that our affairs on western flank could proceed the easier. In this policy I have succeeded; the main enemy armoured strength is now deployed on my eastern flank, to east of the river Odon, and my affairs in the west are proceeding the easier and the Americans are going great guns.


As regards my future plans. The enemy strength south of Caen astride the Falaise road is now very great, and greater than anywhere else on the whole Allied front. I therefore do not intend to attack him there. Instead I am planning to keep the enemy forces tied to that area and to put in a very heavy blow with six divisions from Caumont area, where the enemy is weaker. This blow will tend to make the American progress quicker.


Montgomery’s optimism was justified by events, and on August 3 I telegraphed:






	Prime Minister to General Montgomery

	3 Aug 44







I am delighted that the unfolding of your plan, which you explained to me, has proceeded so well. It is clear that the enemy will hold on to his eastern flank and hinge with desperate vigour. I am inclined to feel that the Brest peninsula will mop up pretty cheaply. I rejoice that our armour and forward troops have taken Vire. It looks on the map as if you ought to have several quite substantial cops. Naturally I earnestly desire to see the Second Army armour, which cannot be far short of 2,500, loose on the broad plains. In this war by-passing has become a brand-new thing on land as well as at sea. I may come to you for a day in the course of the next week, before I go to Italy. Every good wish.






	General Montgomery to Prime Minister

	4 Aug 44







Thank you for your message.


2. I fancy we will now have some heavy fighting on eastern flank, and especially on that part from Villers-Bocage to Vire which faces due east. The enemy has moved considerable strength to that part from area south and south-east of Caen.


3. I am therefore planning to launch a heavy attack with five divisions from Caen area directed towards Falaise. Am trying to get this attack launched on August 7.


4. I have turned only one American corps westward into Brittany, as I feel that will be enough.


The other corps of Third United States Army will be directed on Laval and Angers. The whole weight of First United States Army will be put into the swing round the south flank of Second Army and directed against Domfront and Alençon.


5. Delighted to welcome you here next week or at any time.






	Prime Minister to General Montgomery

	6 Aug 44







I was sorry I could not reach you yesterday. If possible I will come to-morrow, Monday. Please make no special arrangements on my account or inconvenience yourself in any way. Eisenhower, with whom I spent yesterday afternoon, suggested I should also visit Bradley at his headquarters, which I should like to do in the afternoon if you see no objection. The party would consist of self, General Hollis, and Tommy only.


Accordingly, on the 7th I went again to Montgomery’s headquarters by air, and after he had given me a vivid account with his maps an American colonel arrived to take me to General Bradley. The route had been carefully planned to show me the frightful devastation of the towns and villages through which the United States troops had fought their way. All the buildings were pulverised by air bombing. We reached Bradley’s headquarters about four o’clock. The General welcomed me cordially, but I could feel there was great tension, as the battle was at its height and every few minutes messages arrived. I therefore cut my visit short and motored back to my aeroplane, which awaited me. I was about to go on board when, to my surprise, Eisenhower arrived. He had flown from London to his advanced headquarters, and, hearing of my movements, intercepted me. He had not yet taken over the actual command of the army in the field from Montgomery, but he supervised everything with a vigilant eye, and no one knew better than he how to stand close to a tremendous event without impairing the authority he had delegated to others.


***


The Third United States Army, under General Patton, had now been formed and was in action. He detached two armoured and three infantry divisions for the westward and southerly drive to clear the Brittany peninsula. The cut-off enemy at once retreated towards their fortified ports. The French Resistance Movement, which here numbered 30,000 men, played a notable part, and the peninsula was quickly overrun. By the end of the first week in August the Germans, amounting to 45,000 garrison troops and remnants of four divisions, had been pressed into their defensive perimeters at St. Malo, Brest, Lorient, and St. Nazaire. Here they could be penned and left to wither, thus saving the unnecessary losses which immediate assaults would have required. The damage done to Cherbourg had been enormous, and it was certain that when the Brittany ports were captured they would take a long time to repair. The fertility of the “Mulberry” at Arromanches, the sheltered anchorages, and the unforeseen development of smaller harbours on the Normandy coast had lessened the urgency of capturing the Brittany ports, which had been so prominent in our early plans. Moreover, with things going so well we could count on gaining soon the far better French ports from Havre to the north. Brest, however, which held a large garrison, under an active commander, was dangerous, and had to be eliminated. It surrendered on September 19 to violent attacks by three U.S. divisions.


***


While Brittany was thus being cleared or cooped the rest of Patton’s Third Army drove eastward in the “long hook” which was to carry them to the gap between the Loire and Paris and down the Seine towards Rouen. The town of Laval was entered on August 6, and Le Mans on August 9. Few Germans were found in all this wide region, and the main difficulty was supplying the advancing Americans over long and ever-lengthening distances. Except for a limited air-lift, everything had still to come from the beaches of the original landing and pass down the western side of Normandy through Avranches to reach the front. Avranches therefore became the bottle-neck, and offered a tempting opportunity for a German attack striking westward from the neighbourhood of Falaise. The idea caught Hitler’s fancy, and he gave orders for the maximum possible force to attack Mortain, burst its way through to Avranches, and thus cut Patton’s communications. The German commanders were unanimous in condemning the project. Realising that the battle for Normandy was already lost, they wished to use four divisions which had just arrived from the Fifteenth Army in the north to carry out an orderly retreat to the Seine. They thought that to throw any fresh troops westward was merely to “stick out their necks”, with the certain prospect of having them severed. Hitler insisted on having his way, and on August 7 five Panzer and two infantry divisions delivered a vehement attack on Mortain from the east.




[image: ]


NORMANDY





The blow fell on a single U.S. division, but it held firm and three others came to its aid. After five days of severe fighting and concentrated bombing from the air the audacious onslaught was thrown back in confusion, and, as the enemy generals had predicted, the whole salient from Falaise to Mortain, full of German troops, was at the mercy of converging attacks from three sides. To the south of it one corps of the Third United States Army had been diverted northwards through Alençon to Argentan, which they reached on August 13. The First United States Army, under General Hodges, thrust southwards from Vire, and the Second British Army towards Condé. The Canadian Army, supported again by heavy bombers, continued to press down the road from Caen to Falaise, and this time with greater success, for they reached their goal on August 17. The Allied air forces swept on to the crowded Germans within the long and narrow pocket, and with the artillery inflicted fearful slaughter. The Germans held stubbornly on to the jaws of the gap at Falaise and Argentan, and, giving priority to their armour, tried to extricate all that they could. But on August 17 command and control broke down and the scene became a shambles. The jaws closed on August 20, and although by then a considerable part of the enemy had been able to scramble eastwards no fewer than eight German divisions were annihilated. What had been the Falaise pocket was their grave. Von Kluge reported to Hitler: “The enemy air superiority is terrific and smothers almost all our movements. Every movement of the enemy however is prepared and protected by his air forces. Losses in men and material are extraordinary. The morale of the troops has suffered very heavily under constant murderous enemy fire.”


***


The Third United States Army, besides clearing the Brittany peninsula and contributing with their “short hook” to the culminating victory at Falaise, thrust three corps eastwards and north-eastwards from Le Mans. On August 17 they reached Orleans, Chartres, and Dreux. Thence they drove north-westwards down the left bank of the river to meet the British advancing on Rouen. Our Second Army had experienced some delay. They had to reorganise after the Falaise battle, and the enemy found means to improvise rearguard positions. However, the pursuit was pressed hotly, and all the Germans south of the Seine were soon seeking desperately to retreat across it, under destructive air attacks. None of the bridges destroyed by previous air bombardments had been repaired, but there were a few pontoon bridges and a fairly adequate ferry service. Very few vehicles could be saved. South of Rouen immense quantities of transport were abandoned. Such troops as escaped were in no condition to resist on the farther bank of the river.


Eisenhower, who had taken up supreme command, was determined to avoid a battle for Paris. Stalingrad and Warsaw had proved the horrors of frontal assaults and patriotic risings, and he therefore resolved to encircle the capital and force the garrison to surrender or flee. By August 20 the time for action had come. Patton had crossed the Seine near Mantes, and his right flank had reached Fontainebleau. The French Underground had revolted. The police were on strike. The Prefecture was in Patriot hands. An officer of the Resistance reached Patton’s headquarters with vital reports, and on the morning of Wednesday, August 23, these were delivered to Eisenhower at Le Mans.


Attached to Patton was the French 2nd Armoured Division, under General Leclerc, which had landed in Normandy on August 1, and played an honourable part in the advance.8 De Gaulle arrived the same day, and was assured by the Allied Supreme Commander that when the time came—and as had been long agreed—Leclerc’s troops would be the first in Paris. That evening the news of street-fighting in the capital decided Eisenhower to act, and Leclerc was told to march. At 7.15 p.m. General Bradley delivered these instructions to the French commander, whose division was then quartered in the region of Argentan. The operation orders, dated August 23, began with the words, “Mission (1) s’emparer de Paris…”


Leclerc wrote to de Gaulle: “I have had the impression… of living over again the situation of 1940 in reverse—complete disorder on the enemy side, their columns completely surprised.” He decided to act boldly and evade rather than reduce the German concentrations. On August 24 the first detachments moved on the city from Rambouillet, where they had arrived from Normandy the day before. The main thrust, led by Colonel Billotte, son of the commander of the First French Army Group, who was killed in May 1940, moved up from Orleans. That night a vanguard of tanks reached the Porte d’Orléans, and at 9.22 precisely entered the square in front of the Hôtel de Ville. The main body of the division got ready to enter the capital on the following day. Early next morning Billotte’s armoured columns held both banks of the Seine opposite the Cité. By the afternoon the headquarters of the German commander, General von Cholitz, in the Hôtel Meurice, had been surrounded, and Cholitz surrendered to a French lieutenant, who brought him to Billotte. Leclerc had meanwhile arrived and established himself at the Gare Montparnasse, moving down in the afternoon to the Prefecture of Police. About four o’clock von Cholitz was taken before him. This was the end of the road from Dunkirk to Lake Chad and home again. In a low voice Leclerc spoke his thoughts aloud: “Maintenant, ça y est”, and then in German he introduced himself to the vanquished. After a brief and brusque discussion the capitulation of the garrison was signed, and one by one their remaining strong-points were occupied by the Resistance and the regular troops.


The city was given over to a rapturous demonstration. German prisoners were spat at, collaborators dragged through the streets, and the liberating troops fêted. On this scene of long-delayed triumph there arrived General de Gaulle. At 5 p.m. he reached the Rue St. Dominique, and set up his headquarters in the Ministry of War. Two hours later at the Hôtel de Ville he appeared for the first time as the leader of Free France before the jubilant population in company with the main figures of the Resistance and Generals Leclerc and Juin. There was a spontaneous burst of wild enthusiasm. Next afternoon, on August 26, de Gaulle made his formal entry on foot down the Champs Élysées to the Place de la Concorde, and then in a file of cars to Notre Dame. There was some firing from inside and outside the cathedral by hidden collaborators. The crowd scattered, but after a short moment of panic the solemn dedication of the liberation of Paris proceeded to its end.


***


By August 30 our troops were crossing the Seine at many points. Enemy losses had been tremendous: 400,000 men, half of them prisoners, 1,300 tanks, 20,000 vehicles, 1,500 field-guns. The German Seventh Army, and all divisions that had been sent to reinforce it, were torn to shreds. The Allied break-out from the beach-head had been delayed by bad weather and Hitler’s mistaken resolve. But once that battle was over everything went with a run, and the Seine was reached six days ahead of the planned time. There has been criticism of slowness on the British front in Normandy, and the splendid American advances of the later stages seemed to indicate greater success on their part than on ours. It is therefore necessary to emphasise again that the whole plan of campaign was to pivot on the British front and draw the enemy’s reserves in that direction in order to help the American turning movement. The object of the Second British Army was described in its original plan as “to protect the flank of the U.S. armies while the latter captured Cherbourg, Angers, Nantes, and the Brittany ports”. By determination and hard fighting this was achieved. General Eisenhower, who fully comprehended the work of his British comrades, wrote in his official report: “Without the great sacrifices made by the Anglo-Canadian armies in the brutal, slugging battles for Caen and Falaise the spectacular advances made elsewhere by the Allied forces could never have come about.”
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The long-studied assault on England by unmanned missiles now began. The target was Greater London. For more than a year we had argued among ourselves about the character and scale of the attack, and every preparation which our wits could devise and our resources permit had been made in good time.


In the early hours of June 13, exactly a week after D Day, four pilotless aircraft crossed our coast. They were the premature result of a German order, sent urgently on D Day in reaction to our successes in Normandy. One reached Bethnal Green, where it killed six people and injured nine; the others caused no casualties. Nothing further happened until late on June 15, when the Germans started their campaign of “Retaliation” (Vergeltung) in earnest. More than two hundred of the missiles came against us within twenty-four hours, and over three thousand were to follow in the next five weeks.


The flying bomb, as we came to call it, was named V1 by Hitler, since he hoped—with some reason—that it was only the first of a series of terror weapons which German research would provide. To Londoners the new weapon was soon known as the “doodle-bug”, or “buzz bomb”, from the strident sound of its engine, which was a jet of new and ingenious design. The bomb flew at speeds up to four hundred miles an hour, and at heights around three thousand feet, and it carried about a ton of explosive. It was steered by a magnetic compass, and its range was governed by a small propeller, which was driven round by the passage of the bomb through the air. When the propeller had revolved a number of times which corresponded to the distance of London from the launching site the controls of the missile were tripped to make it dive to earth. The blast damage was all the more vicious because the bomb usually exploded before penetrating the ground.


This new form of attack imposed upon the people of London a burden perhaps even heavier than the air raids of 1940 and 1941. Suspense and strain were more prolonged. Dawn brought no relief, and cloud no comfort. The man going home in the evening never knew what he would find; his wife, alone all day or with the children, could not be certain of his safe return. The blind, impersonal nature of the missile made the individual on the ground feel helpless. There was little that he could do, no human enemy that he could see shot down.


***


My daughter Mary was still serving in the Hyde Park Anti-Aircraft Battery. On the morning of Sunday, June 18, when I was at Chequers, Mrs. Churchill told me she would pay the battery a visit. She found it in action. One bomb had passed over it and demolished a house in the Bayswater Road. While my wife and daughter were standing together on the grass they saw a tiny black object dive out of the clouds, which looked as if it would fall very near Downing Street. My car had gone to collect the letters, and the driver was astonished to see all the passers-by in Parliament Square fall flat on their faces. There was a dull explosion near by and everyone went on their business. The bomb had fallen on the Guards Chapel at Wellington Barracks. A special service for which a large number of members of the Brigade, active and retired, had gathered was going on. There was a direct hit. The whole building was demolished in a second, and nearly two hundred Guardsmen, including many distinguished officers, and their relations and friends were left killed or maimed under the ruins. This was a tragic event. I was still in bed working at my boxes when my wife returned. “The battery has been in action,” she said, “and the Guards Chapel is destroyed.”


I gave directions at once that the Commons should retire again to the Church House, whose modern steel structure offered somewhat more protection than the Palace of Westminster. This involved a lot of messages and rearrangement. We had a brief interlude in Secret Session, and a Member indignantly asked, “Why have we come back here?” Before I could reply another Member intervened. “If the hon. gentleman will walk a few hundred yards to Birdcage Walk he will see the reason.” There was a long silence and the matter dropped.


As the days passed, every borough in London was hit. The worst damage lay in a belt extending from Stepney and Poplar south-westwards to Wandsworth and Mitcham. Of individual boroughs Croydon suffered most hits, including eight bombs in a single day, followed by Wandsworth, Lewisham, Camberwell, Woolwich and Greenwich, Beckenham, Lambeth, Orpington, Coulsdon and Purley, West Ham, Chislehurst, and Mitcham.9 About three-quarters of a million houses were damaged, twenty-three thousand of them beyond repair. But although London was the worst sufferer the casualties and the damage spread well outside its bounds. Parts of Sussex and Kent, popularly known as “Bomb Alley” because they lay on the line of route, paid a heavy toll; and bombs, although all were aimed at Tower Bridge, fell far and wide over the countryside from Hampshire to Suffolk. One landed near my home at Westerham, killing, by a cruel mischance, twenty-two homeless children and five grown-ups collected in a refuge made for them in the woods.


***


Our Intelligence had accurately foretold six months before how the missiles would perform, but we had not found it easy to prepare fighter and gun defences of adequate quality. Hitler had in fact believed, from trials he had witnessed of a captured Spitfire against a flying bomb, that our fighters would be useless. Our timely warning enabled us to disappoint him, but only by a narrow margin. Our fastest fighters, specially stripped and with added power, could barely overtake the speediest missiles. Many bombs did not fly as fast as their makers intended, but even so it was often difficult for our fighters to catch them in time. To make things worse, the enemy fired the bombs in salvoes, in the hope of saturating our defences. Our normal procedure of “scrambling” was too slow, and so the fighters had to fly standing patrols, finding and chasing their quarry with the help of instructions and running commentaries from Radar stations and Observer Corps posts on the ground. The flying bombs were much smaller than normal aircraft, and so they were difficult either to see or hit. There were poor chances of a “kill” from much more than three hundred yards; but it was dangerous to open fire from less than two hundred yards, because the exploding bomb might destroy the attacking fighter.


The red flame of their exhausts made the bombs easier to see in the dark, and during the first two nights our anti-aircraft batteries in London fired on them and claimed to have brought many down. This tended to serve the enemy’s purpose, since some of the missiles might otherwise have fallen in open country beyond the capital. Firing in the Metropolitan area was therefore stopped, and by June 21 the guns had moved to the advanced line on the North Downs. Many of the bombs flew at heights which we at first thought would be awkward for the guns, rather too low for the heavies and too high for the others; but fortunately it proved possible to use the heavies against lower targets than we had previously thought. We had realised of course that some bombs would escape both fighters and guns, and these we tried to parry by a vast balloon barrage deployed to the south and south-east of London. In the course of the campaign the barrage did in fact catch 232 bombs, each of which would almost inevitably have fallen somewhere in the London area.


Nor had we been content with defensive measures. The original “ski sites”, ninety-six in number, from which the bombs were to have been launched in France had been heavily attacked by our bombers from December 1943 onwards and substantially eliminated.10 But, despite all our efforts, the enemy had succeeded in launching the assault from new and less pretentious sites, and bombs were penetrating our defences in numbers which, although far smaller than the enemy had originally hoped, were presenting us with many problems. For the first week of the bombardment I kept the control in my own hands; but on June 20 I passed it to an Inter-Service Committee under Duncan Sandys which was known by the code-name of “Crossbow”.






	Prime Minister to Home Secretary, Sir Edward Bridges, and to General Ismay, for C.O.S. Committee

	22 June 44







Now that we can see our way a little clearer, and after consultation with the Chiefs of Staff, I have decided that the “Crossbow” Committee, over which I have hitherto presided, should consist of a smaller group charged with the responsibility for reporting upon the effects of the flying bomb and the flying rocket and the progress of countermeasures and precautions to meet it. The Joint Parliamentary Secretary, Ministry of Supply [Mr. Duncan Sandys], will be chairman, and the membership should be kept as small as possible….


This Committee will report daily, or as often as may be necessary, to me, the Home Secretary, the Secretary of State for Air, and the Chiefs of Staff.


The Home Secretary, the Secretary of State for Air, and I will attend together should occasion arise.


The committee included Air Marshal Bottomley, Deputy Chief of the Air Staff, Air Marshal Hill, Air Officer Commanding Air Defence of Great Britain, and General Pile, General Officer Commanding Anti-Aircraft Command.


***


On July 6 I unfolded to the House of Commons, many of whose constituencies were feeling the strain of the attack, the preparation and action the Government had taken since early in 1943. At any rate, no one could say that we had been caught by surprise. There was no complaint. Everyone saw we just had to lump it, an ordeal made easier by our hopes of a successful advance in Normandy. My account was detailed.


The total weight of bombs so far dropped by us on flying bomb and rocket targets in France and Germany, including Peenemünde, has now reached about fifty thousand tons, and the number of reconnaissance flights totals many thousands. The scrutiny and interpretation of the tens of thousands of air photographs obtained for this purpose has alone been a stupendous task, discharged by the Air Reconnaissance and Photographic Interpretation units of the Royal Air Force. These efforts have been exacting to both sides, friends and foes. Quite a considerable proportion of our flying power has been diverted for months past from other forms of offensive activity. The Germans for their part have sacrificed a great deal of manufacturing strength which would have increased their fighter and bomber forces working in conjunction with their hard-pressed armies on every front. It has yet to be decided who has suffered and will suffer most in the process. There has in fact been in progress for a year past an unseen battle into which great resources have been poured by both sides. This invisible battle has now flashed into the open, and we shall be able, and indeed obliged, to watch its progress at fairly close quarters….


We must neither underrate nor exaggerate. In all up to six o’clock this morning about two thousand seven hundred and fifty flying bombs have been discharged from the launching stations along the French coast. A very large proportion of these have either failed to cross the Channel or have been shot down and destroyed by various methods…. The weather however during June has been very unfavourable to us for every purpose. In Normandy it has robbed us in great part of the use of our immense superiority…. In Britain it has made more difficult the work and combination of the batteries and aircraft. It has also reduced the blows we strike at every favourable opportunity at the launching sites and suspected points on the other side of the Channel. Nevertheless the House will, I think, be favourably surprised to learn that the total number of flying bombs launched from the enemy’s stations has killed exactly one person per bomb…. Actually the latest figures up to six o’clock this morning are 2,754 flying bombs launched and 2,752 fatal casualties sustained…. A very high proportion of the casualties, somewhere around 10,000, not always severe or mortal, has fallen upon London, which presents to the enemy a target eighteen miles wide by over twenty miles deep. It is therefore the unique target of the world for the use of a weapon of such proved inaccuracy. The flying bomb is a weapon literally and essentially indiscriminate in its nature, purpose, and effect. The introduction by the Germans of such a weapon obviously raises some grave questions, upon which I do not propose to trench to-day.


***


Arrangements had been made to evacuate mothers and children and to open the deep shelters which had hitherto been held in reserve, and I explained that everything in human power would be done to defeat this novel onslaught; but I ended on a note which seemed appropriate to the mood of the hour.


We shall not allow the battle operations in Normandy nor the attacks we are making against special targets in Germany to suffer. They come first, and we must fit our own domestic arrangements into the general scheme of war operations. There can be no question of allowing the slightest weakening of the battle in order to diminish in scale injuries which, though they may inflict grievous suffering on many people and change to some extent the normal, regular life and industry of London, will never stand between the British nation and their duty in the van of a victorious and avenging world. It may be a comfort to some to feel that they are sharing in no small degree the perils of our soldiers overseas, and that the blows which fall on them diminish those which in other forms would have smitten our fighting men and their allies. But I am sure of one thing, that London will never be conquered and will never fail, and that her renown, triumphing over every ordeal, will long shine among men.


We now know that Hitler had thought that the new weapon would be “decisive” in fashioning his own distorted version of peace. Even his military advisers, who were less obsessed than their master, hoped that London’s agony would cause some of our armies to be diverted to a disastrous landing in the Pas de Calais in an attempt to capture the launching sites. But neither London nor the Government flinched, and I had been able to assure General Eisenhower on June 18 that we would bear the ordeal to the end, asking for no change in his strategy in France.


***


Our bombing attacks on launching sites went on for a time, but it was clear before the end of June that these were now poor targets. Bomber Command, anxious to share more effectively in relieving London, sought better ones; and they were soon found. The main storage depots for the flying bombs in France now lay in a few large natural caverns around Paris, long exploited by French mushroom-growers. One of these caverns, at St. Leu d’Esserent, in the Oise valley, was rated by the Germans to store two thousand bombs, and it had supplied 70 per cent. of all the bombs fired in June. Early in July it was largely destroyed by Bomber Command, using some of their heaviest bombs to crush the roof in. Another, rated to hold one thousand, was smashed by American bombers. We know that at least three hundred flying bombs were irretrievably buried in this one cavern. London was spared all these, and the Germans were forced to use bombs of a type which they had previously condemned as unsatisfactory.


Our bombers did not achieve their success without loss. Of all our forces they were the earliest engaged against the flying bombs. They had attacked research centres and factories in Germany, and launching sites and supply depots in France. By the end of the campaign nearly two thousand airmen of British and Allied bombers had died in London’s defence.


***


At the headquarters of Air Defence of Great Britain much thought had been given to the rôles of fighters and guns. Our dispositions had seemed sensible enough: fighters ranging out over the sea and over most of Kent and Sussex, where the bombs were dispersed, and guns concentrated in a belt nearer London, where the bombs drew into a more compact front as they approached their target. This seemed to give each method of defence its best chance, and it was no surprise that in the first few weeks of the campaign, as indeed in all other campaigns previously, the fighters had much more success than the guns. By the second week of July however General Pile and some discerning experts came to the conclusion that the guns could do very much better without undue prejudice to the success of the fighters if the batteries were moved on to the coast. Their Radar for fire control would have more scope, and it would be safer to use the proximity-fuzed shells which were now arriving from America.11 We had not been sure if the guns could use their Radar on the coast, owing to the danger of enemy jamming, but so good had been our Intelligence, and so accurate our bombing, that by D Day we had put all the German jamming stations out of action. It was nevertheless a grave decision to uproot the enormous Anti-Aircraft organisation from the North Downs and to re-deploy it on the coast, knowing that this might spoil the success of the fighters.


On July 17 Duncan Sandys, who had pressed strongly for this change, reported to the War Cabinet:


The lay-out of our defences against the flying bomb has been reviewed in the light of the results obtained during the past few weeks. Experience has shown that under the original plan fighters and guns frequently interfered with one another and that an unnecessarily large proportion of the flying bombs destroyed were brought down over land. It has accordingly been decided to re-deploy our defences in four distinct belts, as follows:


(i) Fighter Belt at Sea


Fighter aircraft will operate under close radio control at a distance of not less than 10,000 yards from the shore.


(ii) Coastal Gun Belt


All anti-aircraft guns allotted for defence against the flying bomb will be deployed in a narrow strip 5,000 yards in width, extending along the coast from Beachy Head to St. Margaret’s Bay. These guns will fire out to sea up to the 10,000-yard limit.


(iii) Inland Fighter Belt


Inland, between the coastal gun zone and the balloon barrage, there will be a second fighter belt in which aircraft will operate under running commentary control. The bursts of anti-aircraft fire in the gun belt should be a great help to pilots in spotting the line of flight of approaching bombs. By night they will have the additional assistance of searchlights over the whole of the inland fighter zone.


(iv) Balloon Belt


There will be no important changes in the boundaries of the balloon barrage.


The re-deployment of the anti-aircraft guns on to their new sites along the coast was carried out over the week-end, and the new defence plan came into operation at six o’clock this morning.


The new deployment was a vast undertaking, and it was executed with the most praiseworthy speed. Nearly four hundred heavy and six hundred Bofors guns had to be moved and re-sited. Three thousand miles of telephone cable were laid. Twenty-three thousand men and women were moved, and the vehicles of Anti-Aircraft Command travelled two and three-quarter million miles in a week. In four days the move to the coast was completed.


This whole operation was decided upon and carried out on their own responsibility by Air Marshal Hill and General Pile, with the approval of Duncan Sandys. For a few days after the re-deployment our combined defences destroyed far fewer bombs, mainly because the fighters were much hampered by the new restrictions on their movement. But this setback did not last long. The guns soon got their grip, and the results improved rapidly. With the new Radar and predicting equipment, and above all with the new proximity fuzes, all of which we had asked for from America six months before, the performance of the gunners exceeded all our hopes. By the end of August not more than one bomb in seven got through to the London area. The record “bag” was on August 28, when ninety-four bombs approached our coast and all but four were destroyed. The balloons caught two, the fighters twenty-three, and the guns sixty-five. The V1 had been mastered.


The Germans, who keenly watched the performance of our guns from across the Channel, were completely bewildered by the success of our artillery. They had still not solved the mystery when their launching sites were overwhelmed in the first week of September by the victorious and rapid advance of the British and Canadian armies from Normandy to Antwerp. The success of the armies released London and its defenders from the intense strain of the previous three months, and on September 6 Mr. Herbert Morrison, Home Secretary and Minister of Home Security, was able to announce, “The Battle of London is won”. Although the Germans thereafter irritated us from time to time with flying bombs launched from aircraft, and with a few long-range bombs from Holland, the threat was thenceforward insignificant. In all about eight thousand bombs were launched against London, and about two thousand four hundred got through.12 Our total civilian casualties were 6,184 killed and 17,981 seriously injured. These figures do not tell the whole story. Many people, though wounded, did not have to stay in hospital, and their sufferings have gone unrecorded.


Our Intelligence had played a vital part. The size and performance of the weapon, and the intended scale of attack, were known to us in excellent time. This enabled our fighters to be made ready. The launching sites and the storage caverns were found, enabling our bombers to delay the attack and mitigate its violence. Every known means of getting information was employed, and it was pieced together with great skill. To all our sources, many of whom worked amid deadly danger, and some of whom will be for ever unknown to us, I pay my tribute.


But good Intelligence alone would have been useless. Fighters, bombers, guns, balloons, scientists, Civil Defence, and all the organisation that lay behind them, had each played their parts to the full. It was a great and concerted defence, made absolute by the victory of our armies in France.


***


A second threat drew near. This was the long-range rocket, or V2, with which we had been so preoccupied twelve months before. The Germans however had found it difficult to perfect, and in the meantime it had been overtaken by the flying bomb. But almost as soon as the bombs began to hit us the signs appeared that a rocket assault was also approaching. The weight of the rocket and its war-head became subjects of high dispute. Certain early but doubtful Intelligence reports had suggested war-heads of five to ten tons, and these were seized upon by those of our experts who believed on other grounds that such weights were reasonable. Some believed that the rocket would weigh eighty tons, with a ten-ton war-head. Lord Cherwell, now strongly vindicated in his stand for the flying bomb in June 1943,13 even before there were any indications of it from Intelligence was very doubtful whether we should ever see the rocket in operation at all, and certainly not the monster of eighty tons. Between the extremes there were a few Intelligence reports which suggested a much lighter rocket than eighty tons; but, with all the controversy, anxiety remained acute.


We knew that work was continuing at Peenemünde, and sparse reports from the Continent renewed our concern about the scale and imminence of the attack. On July 18 Dr. Jones informed the Crossbow Committee that there might well be a thousand rockets already in existence. On July 24 Sandys reported to the Cabinet: “Although we have as yet no reliable information about the movement of projectiles westwards from Germany, it would be unwise to assume from this negative evidence that a rocket is not imminent.” In a minute to me the following day the Chiefs of Staff wrote: “The Air Staff agree with this statement, and the Chiefs of Staff consider that the War Cabinet should be warned.” The situation was discussed by the Cabinet on July 27, and we considered proposals by Mr. Herbert Morrison which would have involved evacuating about a million people from London.


Every effort was made to complete the remaining gaps in our knowledge about the size, performance, and characteristics of the rocket. Fragmentary evidence from many sources was pieced together by our Intelligence services and presented to the Crossbow Committee. From this it was deduced that the rocket weighed twelve tons, with a one-ton war-head. This light weight explained many things that had puzzled us, such as the absence of elaborate launching arrangements. These calculations were confirmed when the Royal Aircraft Establishment had the opportunity to examine the wreckage of an actual rocket. It came into our hands as the result of a lucky and freak error in the trials at Peenemünde on June 13, and according to a prisoner the explanation was as follows. For some time the Germans had been using glider bombs against our shipping. These were launched from aircraft and guided to the target by radio. It was now decided to see whether a rocket could be steered in the same way. An expert operator was obtained, and placed in a good position to watch the missile from the start. The Peenemünde experimenters were well accustomed to seeing a rocket rise, and it had not occurred to them that the glider-bomb expert would be surprised by the spectacle. But surprised he was, so much so that he forgot his own part in the procedure. In his astonishment he pushed the control lever well off to the left and held it there. The rocket obediently kept turning to the left, and by the time the operator had pulled himself together it was out of control range and heading for Sweden. There it fell. We soon heard about it, and after some negotiations the remains were brought to Farnborough, where our experts sorted out the battered fragments with noteworthy success.


Before the end of August we knew exactly what to expect. This is shown by the following tables, which compare figures given in a Scientific Intelligence report dated August 26 with those discovered after the war in German records.






	—

	
British Estimate on August 26, 1944

	German Figures






	Total weight


	11½–14 tons

	12.65 tons






	Weight of war-head—i.e., amount of explosive


	Probably 12–13 1 ton

	1 ton (sometimes .97 ton)






	Range


	200–210 miles

	207 miles






	Total stocks


	Perhaps 2,000

	1,800






	Monthly production


	About 500

	300 in May 1944. Average from Sept. 1944 to March 1945, 618







The rocket was an impressive technical achievement. Its thrust was developed in a jet from the combustion of alcohol and liquid oxygen, nearly four tons of the former and five of the latter being consumed in about a minute. To force these fuels into the jet chamber at the required rate needed a special pump of nearly a thousand horse-power. The pump in its turn was worked by a turbine driven by hydrogen peroxide. The rocket was controlled by gyroscopes or by radio signals operating on large graphite vanes placed behind the jet to deflect the exhaust gases and so steer the rocket. The rocket first rose vertically for six miles or so, and automatic controls then turned it over to climb with increasing speed at about forty-five degrees. When the speed was sufficient for the desired range further controls cut off the fuels from the jet, and the missile then flew in a gigantic parabola, reaching a height of about fifty miles and falling about two hundred miles away from the launching point. Its maximum speed was about four thousand miles an hour, and the whole flight took no more than three or four minutes.


***


At the end of August it seemed that our armies might expel the enemy from all territory within the two-hundred-mile range of the rocket from London, but he managed to hold Walcheren and The Hague. On September 8, a week after the main V1 bombardment ceased, the Germans launched their first two rockets against London.14 The first V2 fell at Chiswick at seventeen minutes to seven in the evening, the other at Epping sixteen seconds later. About thirteen hundred15 were fired against England in the seven months before our armies could liberate The Hague, whence most rockets were launched. Many fell short, but about five hundred hit London. The total casualties caused by the V2 in England were 2,724 killed and 6,476 seriously injured. On the average each rocket caused about twice as many casualties as a flying bomb. Although the war-heads were of much the same size, the strident engine of the flying bomb warned people to take cover. The rocket approached in silence.


Many counter-measures were tried, and still more explored. The raid on Peenemünde over a year before did more than everything else to alleviate the threat. The V2 attack would otherwise have started at least as early as the V1 attack, and it would have been from a shorter range, and therefore more accurate in June than it was in September and after. The United States Air Force continued to bomb Peenemünde in July and August, and both they and Bomber Command attacked factories making rocket components. We owe it to our armies that they had pushed the rocket back to the limit of its range before the Germans were at last ready to open fire. Our fighters and tactical bombers continually worried the launching points near The Hague. We made ready to jam the radio control of the rockets, should the Germans use it, and we even considered attempting to burst the rockets in the air by gunfire as they fell.


Our efforts confined the attack to four or five hundred rockets a month, shared between London and the Continent, compared with an intended rate of nine hundred. Thus, although we could do little against the rocket once it was launched, we postponed and substantially reduced the weight of the onslaught. About two hundred rockets a month were aimed against London, most of the rest against Antwerp, and a few against other Continental targets. The enemy made no mention of his new missiles until November 8, and I did not feel the need for a public statement until November 10. I was then able to assure the House that the scale and effects of the attack had not hitherto been serious. This fortunately continued to be true throughout the remaining months of the war.


Despite the great technical achievements, Speer, the highly competent German Minister of Munitions, deplored the effort that had been put into making rockets. He asserted that each one took as long to produce as six or seven fighters, which would have been far more useful, and that twenty flying bombs could have been made for the cost of one rocket. This post-war information confirms the views Lord Cherwell had so often expressed before the event.


It was fortunate that the Germans spent so much effort on rockets instead of on bombers. Even our Mosquitoes, each of which was probably no dearer than a rocket, dropped on the average 125 tons of bombs per aircraft within one mile of the target during their life, whereas the rocket dropped one ton only, and that with an average error of fifteen miles.


***


Hitler had hoped to have yet another “V” weapon. This was to have been a multi-barrel long-range gun installation dug into the ground near the village of Mimoyecques, in the Pas de Calais. Each of the fifty smooth-bore barrels was about four hundred feet long, and it was to fire a shell about six inches in diameter, and stabilised, not by spin, but by fins like a dart. Explosive charges were placed in side-tubes at frequent intervals up the barrel, and were ignited in succession as the projectile accelerated. The shell was intended to emerge from the barrel with a speed of at least five thousand feet per second, and with so many barrels the designers hoped to fire a shell at London every few minutes. This time however Hitler’s hopes were completely disappointed: all the trial projectiles “toppled” in flight, and range and accuracy were therefore very poor. A hundred scientists, technicians, and serving officers met in Berlin on May 4, 1944, and came to the unpleasant conclusion that the Fuehrer would have to be told of the failure. We did not know this until afterwards, and as a precaution our bombers repeatedly smashed the concrete structure at Mimoyecques, which five thousand workmen laboured as repeatedly to repair.


***


While I have recorded the story of Hitler’s “Retaliation” campaign against England, we must not forget that Belgium suffered with equal bitterness when the Germans attempted to use the same vindictive weapons against her liberated cities. We did not of course allow the German attack to go unparried. Our bombing of German production centres, and other targets, happily reduced the scale of effort against Belgium as much as against ourselves; but it was not easy to re-deploy fighter and gun defences, with all their elaborate control, in the newly won territories. German records show that by the end of the war Antwerp had been the target for 8,696 flying bombs and 1,610 rockets. 5,960 of all these fell within eight miles of the city centre, and between them they killed 3,470 Belgian citizens and 682 Allied Service-men. A further 3,141 flying bombs were aimed against Liége, and 151 rockets against Brussels. The people of Belgium bore this senseless bombardment in a spirit equal to our own.


***


The German “V” weapons, though in the event unsuccessful, impressed us with the potentialities of these new methods. In a report to the Cabinet Duncan Sandys emphasised the decisive importance which guided missiles might have in future wars, and pointed out the need for devoting substantial resources to their development. The following extract may be deemed significant:


The advent of the long-range, radio-controlled, jet-propelled projectile has opened up vast new possibilities in the conduct of military operations. In future the possession of superiority in long-distance rocket artillery may well count for as much as superiority in naval or air power. High-grade scientific and engineering staff, together with extensive research facilities, will have to be maintained as a permanent part of our peace-time military organisation.


We began to design our own guided missiles, and by the end of the war we had founded a permanent organisation for this purpose.


Such is the tale of the new weapons on which Hitler pinned his stubborn hopes for many months, and of their defeat by the foresight of the British Administration, the skill of the Services, and the fortitude of the people who, by their conduct for the second time in this war, gave “Greater London” a prouder meaning.





CHAPTER IV


ATTACK ON THE SOUTH OF FRANCE?




The Strategic Decisions of the Teheran Conference—The Plan to Land in the South of France—Delay in the Capture of Rome—General Marshall’s Visit to England and the Mediterranean—“Overlord’s” Need for More Ports in the South or West—A Telegram from Smuts, June 23—Opposing Views of the British and American Chiefs of Staff—Correspondence with President Roosevelt—General Wilson is Ordered to Attack the French Riviera—My Plan for a Landing on the Atlantic Coast—A Visit to Eisenhower and a Conference at Portsmouth, August 7—Mr. Roosevelt’s Adverse Telegram.





Liberating Normandy was a supreme event in the European campaign of 1944, but it was only one of several concentric strokes upon Nazi Germany. In the east the Russians were flooding into Poland and the Balkans, and in the south Alexander’s armies in Italy were pressing towards the river Po. Decisions had now to be taken about our next move in the Mediterranean, and it must be recorded with regret that these occasioned the first important divergence on high strategy between ourselves and our American friends.


The design for final victory in Europe had been outlined in prolonged discussion at the Teheran Conference in November 1943. Its decisions still governed our plans, and it would be well to recall them. First and foremost we had promised to carry out “Overlord”. Here was the dominating task, and no one disputed that here lay our prime duty. But we still wielded powerful forces in the Mediterranean, and the question had remained, what should they do? We had resolved that they should capture Rome, whose near-by airfields were needed for bombing Southern Germany. This accomplished, we planned to advance up the peninsula as far as the Pisa–Rimini line, and there hold as many enemy divisions as possible in Northern Italy. This however was not all. A third operation was also agreed upon, namely, an amphibious landing in the south of France, and it was on this project that controversy was about to descend. It was originally conceived as a feint or threat to keep German troops on the Riviera and stop them joining the battles in Normandy, but in Cairo the Americans had pressed for a real attack by ten divisions, and at Teheran Stalin had supported them. I accepted the change, largely to prevent undue diversions to Burma, although I contemplated other ways of exploiting success in Italy, and the plan had been given the code-name “Anvil”.


One thing was plain: it was no use landing in the south of France unless we did so at the right time. The mere threat of an assault would suffice to keep German troops in the region; a real invasion might induce the enemy to reinforce them; but once we joined battle in Normandy “Anvil’s” value was much reduced, because Hitler was not likely to detach troops from the main struggle in the north for the sake of keeping his hold on Provence. If we invaded the Riviera at all we must do so at the same time as or just before we landed in Normandy, and this was what we intended to do when we made our plans at Teheran.


A second condition also governed “Anvil’s” usefulness. Many of the forces needed for the operation—that is to say, for the full-scale invasion as opposed to a feint or threat—would have to come from our armies in Italy. But these had first to accomplish the arduous and important task of seizing Rome and the airfields. Until this was done little could be spared or taken from Alexander’s forces. Rome must fall before “Anvil” could start.


All turned on the capture of Rome. If we could seize it quickly all would be well. Troops could then be withdrawn from the Italian front and “Anvil” launched in good time. If not, a feint landing would suffice. If we landed in earnest, but after “Overlord” had started, our forces would have a long way to go before they could reach Eisenhower’s armies, and by then the battle of the beaches would be over. They would be too late to help. This in fact was what happened, and indeed already seemed likely to happen early in 1944.


At Teheran we had confidently expected to reach Rome early in the spring, but this had proved impossible. The important descent at Anzio to accelerate the capture of Rome had drawn eight or ten German divisions away from the vital theatre, or more than was expected to be attracted to the Riviera by “Anvil”. This in effect superseded it by achieving its object. Nevertheless the Riviera project went forward as if nothing had happened.


Apart from “Anvil” hanging somewhat vaguely in the future, some of the finest divisions of the armies in Italy had rightly been assigned to the main operation of “Overlord” and had sailed for England before the end of 1943. Alexander had thus been weakened and Kesselring had been strengthened. The Germans had sent reinforcements to Italy, had parried the Anzio swoop, and had stopped us entering Rome until just before D Day. The hard fighting had of course engulfed important enemy reserves which might otherwise have gone to France, and it certainly helped “Overlord” in its critical early stages, but none the less our advance in the Mediterranean had been gravely upset. Landing-craft were another obstacle. Many of them had been sent to “Overlord”. “Anvil” could not be mounted until they came back, and this depended on events in Normandy. These facts had been long foreseen, and as far back as March 21 General Maitland Wilson, the Supreme Commander in the Mediterranean, reported that “Anvil” could not be launched before the end of July. Later he put it at mid-August, and declared that the best way to help “Overlord” was to abandon any attack on the Riviera and concentrate on Italy.


When Rome fell on June 4 the problem had to be reviewed. Should we go on with “Anvil” or should we make a new plan?


General Eisenhower naturally wanted to strengthen his attack in North-West Europe by all available means. Strategic possibilities in Northern Italy did not attract him, but he consented to return the landing-craft as soon as possible if this would lead to a speedy “Anvil”. The American Chiefs of Staff agreed with Eisenhower, holding rigidly to the maxim of concentration at the decisive point, which in their eyes meant only North-West Europe. They were supported by the President, who was mindful of the agreements made with Stalin many months before at Teheran. Yet all was changed by the delay in Italy.


***


Soon after D Day General Marshall came to England and expressed his concern about yet another problem. Enormous forces were accumulating in the United States, and should join the battle as soon as possible. This they could do either by sailing direct to France or by coming through the United Kingdom, and arrangements had been made accordingly, but so great was the promised influx that Marshall doubted whether our ports would suffice. At this period we held only a few harbours along the French coast of the Channel, and although Eisenhower intended to capture Brest, and other landing-places in the Bay of Biscay might also fall to us if things went well, we could not be sure of seizing them, and still less of clearing them, in sufficient time. Yet a full and speedy build-up was vital to the success of “Overlord”. The solution which General Marshall proposed was to capture entirely new bases in either the west or the south of France, and preferably in the west because this was the more quickly reached from America.


I was fully alive to all this, and had for some time contemplated a descent on the Biscay coast from North Africa, even though this could not be achieved before the end of July or early in August. But I was equally anxious not to wreck Alexander’s victory in Italy. I considered that the options might still remain open and all preparations should be made to move in whatever direction seemed best.


On June 14 the Combined Chiefs of Staff decided to prepare an amphibious operation in the Mediterranean which might strike either in the south of France or in the Bay of Biscay or at the head of the Adriatic. Its destination could be left open for the moment. Three days later General Marshall visited the Mediterranean to confer with the commanders. General Wilson was impressed with “Overlord’s” need for more ports, of which he then learnt for the first time, but he did not alter his judgment against “Anvil”, and on June 19 told the Combined Chiefs of Staff that he still thought his best contribution to the common end would be to press forward with all his resources into the Po valley. Thereafter, with the help of an amphibious operation against the Istrian peninsula, at the head of the Adriatic, which is dominated by and runs south from Trieste, there would be attractive prospects of advancing through the Ljubljana Gap into Austria and Hungary and striking at the heart of Germany from another direction. Alexander agreed.


Smuts was in Italy at the time and telegraphed to me:






	
Field-Marshal Smuts to Prime Minister


	23 June 44







I have discussed with Wilson and Alexander the future employment of latter’s forces, and summarise results for your information. Neither of them favours any of present “Anvil” proposals, as their results will be at least doubtful in directly helping Eisenhower, and in any case would involve very serious loss of time when time is so important to us. The success already achieved by Alexander and present high morale of his army tells strongly against any break-up of his forces and interruption of their victorious advance. With the reinforcements forthcoming for Eisenhower he should be able not only to hold his own and extend his right flank to the Loire, but also to advance eastwards towards or beyond Paris. The extension of his left flank is a matter for Staff consideration and report, but this ought not to delay a decision on present question of the switch-over, which is both most urgent and critical.


As regards plan for Alexander’s advance, he and Wilson agree that there will be no difficulty in his break-through to the Po and thereafter swinging east towards Istria, Ljubljana, and so on to Austria. Alexander favours an advance both by land and sea, while Wilson favours the latter and thinks three seaborne divisions with one or two airborne divisions would suffice and make possible capture of Trieste by beginning of September. Thereafter the advance will reopen eastward, gathering large Partisan support and perhaps forcing the enemy out of the Balkans. The co-operation between our and the Russian advance towards Austria and Germany would constitute as serious a threat to the enemy as Eisenhower’s advance from the west, and the three combined are most likely to produce early enemy collapse.


Alexander, who has just held a meeting with his commanders, is sending C.I.G.S. separately his views. I would only add that considered views of two such competent and experienced leaders as Wilson and Alexander weigh heavily with me, and should not lightly be set aside by Combined Chiefs of Staff, whose planning in any case does not exclude alternative now pressed by both of them. Both have impressed on me urgency of a decision on many grounds, if possible before end of next week.


***


On June 23 General Eisenhower advised the Combined Chiefs of Staff to concentrate our forces in direct support of the decisive battle in Northern France. He admitted that an advance through the Ljubljana Gap might contain German troops, but it would not draw any of their divisions from France. As for a descent in the Bay of Biscay, he agreed that Bordeaux was closer to the United States than Marseilles, but maintained that the latter could be captured more quickly by forces already in the Mediterranean, and would furnish a direct route northwards to join in the battle for the Ruhr. He therefore urged that “Anvil” should be undertaken, at the expense of course of our armies in Italy, since “in my view the resources of Great Britain and the United States will not permit us to maintain two major theatres in the European war, each with decisive missions”.


We were all agreed that “Overlord” took priority; the point was how the armies in the second theatre, Italy, could best help to overthrow Germany. The American Chiefs of Staff strongly supported Eisenhower. They condemned what they called the “commitment of Mediterranean resources to large-scale operations in Northern Italy and into the Balkans”. Our own Chiefs of Staff took the opposite view. On June 26 they declared that the Allied forces in the Mediterranean could best help “Overlord” by destroying the Germans who faced them. In order to launch “Anvil” on August 15 withdrawals from the Italian front would have to begin at once, and rather than land on the Riviera they preferred to send troops by sea direct to Eisenhower. With much prescience they remarked: “We think that the mounting of ‘Anvil’ on a scale likely to achieve success would hamstring General Alexander’s remaining forces to such an extent that any further activity would be limited to something very modest.”


They urged that Alexander should develop his offensive in Italy so as to engage and destroy all the German forces opposed to him, that General Wilson should do all he could to emphasise the threat of an assault16 on the south of France, and that Wilson should prepare to send Eisenhower one or more American divisions and/or all the French divisions which he was capable of receiving and which our shipping resources would permit.


This direct conflict of opinions, honestly held and warmly argued by either side, could only be settled, if at all, between the President and myself, and an interchange of telegrams now took place.17


“The deadlock,” I said on June 28, “between our Chiefs of Staff raises most serious issues. Our first wish is to help General Eisenhower in the most speedy and effective manner. But we do not think this necessarily involves the complete ruin of all our great affairs in the Mediterranean, and we take it hard that this should be demanded of us…. I most earnestly beg you to examine this matter in detail for yourself…. Please remember how you spoke to me at Teheran about Istria, and how I introduced it at the full Conference. This has sunk very deeply into my mind, although it is not by any means the immediate issue we have to decide.”


Later I summed up my conclusions to Mr. Roosevelt.


(a) Let us reinforce “Overlord” directly, to the utmost limits of landings from the west.


(b) Let us next do justice to the great opportunities of the Mediterranean commanders, and confine ourselves to minor diversions and threats to hold the enemy around the Gulf of Lions.


(c) Let us leave General Eisenhower all his landing-craft as long as he needs them to magnify his landing capacity.


(d) Let us make sure of increasing to the maximum extent the port capacity in the “Overlord” battle area.


(e) Let us resolve not to wreck one great campaign for the sake of another. Both can be won.


The President’s reply was prompt and adverse. He was resolved to carry out what he called “the grand strategy” of Teheran, namely, exploiting “Overlord” to the full, “victorious advances in Italy, and an early assault on Southern France”. Political objects might be important, but military operations to achieve them must be subordinated to striking at the heart of Germany by a campaign in Europe. Stalin himself had favoured “Anvil”, and had classified all other operations in the Mediterranean as of lesser importance, and Mr. Roosevelt declared he could not abandon it without consulting him. The President continued:


My interest and hopes centre on defeating the Germans in front of Eisenhower and driving on into Germany, rather than on limiting this action for the purpose of staging a full major effort in Italy.18 I am convinced we will have sufficient forces in Italy, with “Anvil” forces withdrawn, to chase Kesselring north of Pisa–Rimini and maintain heavy pressure against his army at the very least to the extent necessary to contain his present force. I cannot conceive of the Germans paying the price of ten additional divisions, estimated by General Wilson, in order to keep us out of Northern Italy.


We can—and Wilson confirms this—immediately withdraw five divisions (three United States and two French) from Italy for “Anvil”. The remaining twenty-one divisions, plus numerous separate brigades, will certainly provide Alexander with adequate ground superiority….


Mr. Roosevelt contended that a landing in the Bay of Biscay would be a waste of shipping. If Eisenhower wanted more troops they were ready in the United States and he had only to ask for them. But it was his objections to a descent on the Istrian peninsula and a thrust against Vienna through the Ljubljana Gap that revealed both the rigidity of the American military plans and his own suspicion of what he called a campaign “in the Balkans”. He claimed that Alexander and Smuts, “for several natural and very human reasons”, were inclined to disregard two vital considerations. First, the operation infringed “the grand strategy”. Secondly, it would take too long and we could probably not deploy more than six divisions. “I cannot agree,” he wrote, “to the employment of United States troops against Istria and into the Balkans, nor can I see the French agreeing to such use of French troops…. For purely political considerations over here, I should never survive even a slight setback in ‘Overlord’ if it were known that fairly large forces had been diverted to the Balkans.”19


No one involved in these discussions had ever thought of moving armies into the Balkans; but Istria and Trieste were strategic and political positions, which, as he saw very clearly, might exercise profound and widespread reactions, especially after the Russian advances.


The President suggested at one point that we should lay our respective cases before Stalin. I said I did not know what he would say if the issue were put to him to decide. On military grounds he might have been greatly interested in the eastward movement of Alexander’s army, which, without entering the Balkans, would profoundly affect all the forces there, and which, in conjunction with any attacks Stalin might make upon Roumania or with Roumania against Transylvania, might produce the most far-reaching results. On a long-term political view he might prefer that the British and Americans should do their share in France in the very hard fighting that was to come, and that East, Middle, and Southern Europe should fall naturally into his control. But I felt it was better to settle the matter for ourselves and between ourselves. I was sure that if we could have met, as I so frequently proposed, we should have reached a happy agreement.


On July 2 the President declared that he and his Chiefs of Staff were still convinced that “Anvil” should be launched at the earliest possible date, and he asked us to direct General Wilson accordingly. He said that at Teheran he had only contemplated a series of raids in force in Istria if the Germans started a general retirement from the Dodecanese and Greece. But this had not happened yet.


“Therefore,” he concluded, “I am compelled by the logic of not dispersing our main efforts to a new theatre to agree with my Chiefs of Staff.


“I honestly believe that God will be with us as He has in ‘Overlord’ and in Italy and in North Africa. I always think of my early geometry—‘a straight line is the shortest distance between two points’.”


For the time being I resigned myself, and the same day General Wilson was ordered to attack the south of France on August 15. Preparations began at once, but the reader should note that “Anvil” was renamed “Dragoon”. This was done in case the enemy had learnt the meaning of the original code-word.


***


By early August however a marked change had come over the battlefield in Normandy and great developments impended. On the 4th I reopened with the President the question of switching “Dragoon” to the west.






	Prime Minister to President Roosevelt

	4 Aug 44







The course of events in Normandy and Brittany, and especially the brilliant operations of the United States Army, give good prospects that the whole Brittany peninsula will be in our hands within a reasonable time. I beg you will consider the possibility of switching “Dragoon” into the main and vital theatre, where it can immediately play its part at close quarters in the great and victorious battle in which we are now engaged.


2. I cannot pretend to have worked out the details, but the opinion here is that they are capable of solution. Instead of having to force a landing against strong enemy defences we might easily find welcoming American troops at some point or other from St. Nazaire north-westward along the Brittany peninsula. I feel that we are fully entitled to use the extraordinary flexibility of sea- and air-power to move with the moving scene. The arrival of the ten divisions assigned to “Dragoon”, with their L.S.T.s, might be achieved rapidly, and if this came off it would be decisive for Eisenhower’s victorious advance by the shortest route right across France.


3. I most earnestly ask you to instruct your Chiefs of Staff to study this proposal, on which our people here are already at work.


I also hoped that Hopkins might be able to help.






	Prime Minister to Mr. Harry Hopkins

	6 Aug 44







I am grieved to find that even splendid victories and widening opportunities do not bring us together on strategy. The brilliant operations of the American Army have not only cut off the Brest peninsula, but in my opinion have to a large extent demoralised the scattered Germans who remain there. St. Nazaire and Nantes, one of your major disembarkation ports in the last war, may be in our hands at any time. Quiberon Bay, Lorient, and Brest will also soon fall into our hands. It is my belief that the German troops on the Atlantic shore south of the Cherbourg peninsula are in a state of weakness and disorder and that Bordeaux could be obtained easily, cheaply, and swiftly. The possession of these Atlantic ports, together with those we have now, will open the way for the fullest importation of the great armies of the United States still awaiting their opportunity. In addition the ten divisions now mounted for “Dragoon” could be switched into St. Nazaire as soon as it is in Allied possession, in this case American possession. Thus Eisenhower might speedily be presented with a new great port, as well as with a new army to operate on his right flank in the march towards the Seine.


2. I repeat that the above is additional to anything that has been foreshadowed in the schedules of transportation either from Great Britain or the United States. Instead of this we are to be forced to make a heavy attack from the sea on the well-fortified Riviera coast and to march westward to capture the two fortresses of Toulon and Marseilles, thus opening a new theatre where the enemy will at the outset be much stronger than we are, and where our advance runs cross-grained to the country, which abounds in most formidable rocky positions, ridges, and gullies.


3. Even after taking the two fortresses of Toulon and Marseilles we have before us the lengthy advance up the Rhone valley before we even get to Lyons. None of this operation can influence Eisenhower’s battle for probably ninety days after the landings.20 We start 500 miles away from the main battlefield instead of almost upon it at St. Nazaire. There is no correlation possible between our armies in the Brest and Cherbourg peninsulas and the troops operating against Toulon and Marseilles. When Marseilles is gained the turn-round from the United States is about fourteen days longer than the straight run across the Atlantic.


4. Of course we are going to win anyway, but these are very hard facts. When “Anvil” was raised at Teheran it was to be a diversionary or holding operation a week before or a week later than “Overlord” D Day, in the hope of drawing about eight German divisions away from the main battle. The decision to undertake Anzio and the delays at Cassino forced us to continue putting off “Anvil”, until its successor “Dragoon” bears no relation to the original conception. However, out of evil came good, and the operations in Italy being persevered in drew not fewer than twelve divisions from the German reserves in North Italy and elsewhere, and they have been largely destroyed. The coincidence that the defeat of Kesselring’s army and the capture of Rome occurred at the exact time of launching “Overlord” more than achieved all that was ever foreseen from “Anvil”, and, to those who do not know the inner history, wears the aspect of a great design. Thus I contend that what “Anvil” was meant for is already gained.


5. Bowing to the United States Chiefs of Staff under recorded protest and the overriding of our views, we have done everything in human power, including the provision of nearly one-half the naval forces about to be engaged. If nothing can be done to save the situation I earnestly pray the American view may be right. But now an entirely new situation has developed through the victories that have been won in France and the greater victories that seem possible. It is in these circumstances that I have thought it right, on the recommendation of the British Chiefs of Staff, to reopen the question. There are still three or four days in which the decision to send to St. Nazaire the forces now destined and largely loaded for “Dragoon” could be reconsidered. I admit the arguments against late changes in plans, but they ought to be fairly weighed against what seems to us to be the overwhelming case for strengthening the main battle, and thus possibly finishing up Hitler this year.


6. You know the great respect and regard which I have for Marshall, and if you feel able to embroil yourself in these matters I should be glad if you would bring my views before him, especially the later paragraphs, which are my reply to any complaint he may have made that I supported “Anvil” at Teheran and have turned against it since.


7. Let me know also whether my last speech was satisfactory from the American military standpoint and whether there were any points which you would rather I had stated differently. I set the good relations of our Armies above everything else.


Kindest regards.


The reply was far from comforting.






	Mr. Harry Hopkins to Prime Minister

	7 Aug 44







Your wire received. While there has been no reply as yet from the President to your message relative to the same matter, I am sure his answer will be in the negative. While I have seen no analysis of logistics involved, I am absolutely certain you will find the supply problem insurmountable. Divisions are already available for Eisenhower’s immediate build-up which will tax the ports to the limit. Then, too, no one knows the condition of the Brittany ports. It seems to me that our tactical position to-day in “Overlord” is precisely as planned and as we anticipated it would be when “Anvil” was laid on. To change the strategy now would be a great mistake, and I believe would delay rather than aid in our sure conquest of France. I believe too the movement north from “Anvil” will be much more rapid than you anticipate. They have nothing to stop us. The French will rise and abyssiniate large numbers of Germans, including, I trust, Monsieur Laval. A tremendous victory is in store for us.


***


That day I visited Eisenhower at his headquarters near Portsmouth and unfolded to him my last hope of stopping the “Dragoon” operation. After an agreeable luncheon we had a long and serious conversation. Eisenhower had with him Bedell Smith and Admiral Ramsay. I had brought the First Sea Lord, as the movement of shipping was the key. Briefly, what I proposed was to continue loading the “Dragoon” expedition, but when the troops were in the ships to send them through the Straits of Gibraltar and enter France at Bordeaux. The matter had been long considered by the British Chiefs of Staff, and the operation was considered feasible. I showed Eisenhower the telegram I had sent to the President, whose reply I had not yet received, and did my best to convince him. The First Sea Lord strongly supported me. Admiral Ramsay argued against any change of plan. Bedell Smith, on the contrary, declared himself strongly in favour of this sudden deflection of the attack, which would have all the surprise that sea-power can bestow. Eisenhower in no way resented the views of his Chief of Staff. He always encouraged free expression of opinion in council at the summit, though of course whatever was settled would receive every loyalty in execution.


However, I was quite unable to move him, and next day I received the President’s reply.






	
President Roosevelt to Prime Minister


	8 Aug 44







I have consulted by telegraph with my Chiefs of Staff, and am unable to agree that the resources allocated to “Dragoon” should be considered available for a move into France via ports on the coast of Brittany.


On the contrary, it is my considered opinion that “Dragoon” should be launched as planned at the earliest practicable date, and I have full confidence that it will be successful and of great assistance to Eisenhower in driving the Huns from France.


There was no more to be done about it. It is worth noting that we had now passed the day in July when for the first time in the war the movement of the great American armies into Europe and their growth in the Far East made their numbers in action greater than our own. Influence on Allied operations is usually increased by large reinforcements. It must also be remembered that had the British views on this strategic issue been accepted the tactical preparations might well have caused some delay, which again would have reacted on the general argument.






	Prime Minister to President Roosevelt

	8 Aug 44







I pray God that you may be right. We shall of course do everything in our power to help you achieve success.





CHAPTER V
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The advance of the Soviet armies into Central and Eastern Europe in the summer of 1944 made it urgent to come to a political arrangement with the Russians about those regions. Post-war Europe seemed to be taking shape. Difficulties in Italy had already begun owing to Russian intrigues. We were striving to reach a balanced result in Yugoslav affairs by direct negotiation with Tito. But no progress had as yet been made with Moscow about Poland, Hungary, Roumania, and Bulgaria. The whole subject had been surveyed at the meeting of the Imperial Conference in London in May, and I had then minuted to the Foreign Secretary:


4 May 44


A paper should be drafted for the Cabinet, and possibly for the Imperial Conference, setting forth shortly—for that is essential—the brute issues between us and the Soviet Government which are developing in Italy, in Roumania, in Bulgaria, in Yugoslavia, and above all in Greece. It ought to be possible to get this on one page.


2. I cannot say there is much in Italy, but broadly speaking the issue is: are we going to acquiesce in the Communisation of the Balkans and perhaps of Italy? Mr. Curtin touched upon this this morning, and I am of opinion on the whole that we ought to come to a definite conclusion about it, and that if our conclusion is that we resist the Communist infusion and invasion we should put it to them pretty plainly at the best moment that military events permit. We should of course have to consult the United States first.


And again on the same day:


Evidently we are approaching a showdown with the Russians about their Communist intrigues in Italy, Yugoslavia, and Greece. I think their attitude becomes more difficult every day.


On May 18 the Soviet Ambassador in London called at the Foreign Office to discuss a general suggestion which Mr. Eden had made that the U.S.S.R. should temporarily regard Roumanian affairs as mainly their concern under war conditions while leaving Greece to us. The Russians were prepared to accept this, but wished to know if we had consulted the United States. If so they would agree. I minuted on the record of this conversation: “I should like to telegraph to the President about this. He would like the idea, especially as we should keep in close touch with him.”


On May 31 I accordingly sent a personal telegram to Mr. Roosevelt.






	Prime Minister to President Roosevelt

	31 May 44







There have recently been disquieting signs of a possible divergence of policy between ourselves and the Russians in regard to the Balkan countries, and in particular towards Greece. We therefore suggested to the Soviet Ambassador here that we should agree between ourselves as a practical matter that the Soviet Government would take the lead in Roumanian affairs, while we would take the lead in Greek affairs, each Government giving the other help in the respective countries. Such an arrangement would be a natural development of the existing military situation, since Roumania falls within the sphere of the Russian armies and Greece within the Allied command under General Wilson in the Mediterranean.


2. The Soviet Ambassador here told Eden on May 18 that the Soviet Government agreed with this suggestion, but before giving any final assurance in the matter they would like to know whether we had consulted the United States Government and whether the latter had also agreed to this arrangement.


3. I hope you may feel able to give this proposal your blessing. We do not of course wish to carve up the Balkans into spheres of influence, and in agreeing to the arrangement we should make it clear that it applied only to war conditions and did not affect the rights and responsibilities which each of the three Great Powers will have to exercise at the peace settlement and afterwards in regard to the whole of Europe. The arrangement would of course involve no change in the present collaboration between you and us in the formulation and execution of Allied policy towards these countries. We feel however that the arrangement now proposed would be a useful device for preventing any divergence of policy between ourselves and them in the Balkans.


4. Meanwhile Halifax has been asked to raise this matter with the State Department on the above lines.


The first reactions of the State Department were cool. Mr. Hull was nervous of any suggestion that “might appear to savour of the creation or acceptance of the idea of spheres of influence”.


On June 8 I sent the following message to Lord Halifax in Washington:






	Prime Minister to Lord Halifax (Washington)

	8 June 44







There is no question of spheres of influence. We all have to act together, but someone must be playing the hand. It seems reasonable that the Russians should deal with the Roumanians and Bulgarians, upon whom their armies are impinging, and that we should deal with the Greeks, who are in our assigned theatre, who are our old allies, and for whom we sacrificed 40,000 men in 1941. I have reason to believe that the President is in entire agreement with the line I am taking about Greece. The same is true of Yugoslavia. I keep him constantly informed, but on the whole we, His Majesty’s Government, are playing the hand, and have to be very careful to play it agreeably with the Russians. No fate could be worse for any country than to be subjected in these times to decisions reached by triangular or quadrangular telegraphing. By the time you have got one thing settled three others have gone astray. Moreover, events move very rapidly in these countries.


2. On the other hand, we follow the lead of the United States in South America as far as possible, as long as it is not a question of our beef and mutton. On this we naturally develop strong views on account of the little we get.


On June 11 Mr. Roosevelt cabled:


…Briefly, we acknowledge that the military responsible Government in any given territory will inevitably make decisions required by military developments, but are convinced that the natural tendency for such decisions to extend to other than military fields would be strengthened by an agreement of the type suggested. In our opinion, this would certainly result in the persistence of differences between you and the Soviets and in the division of the Balkan region into spheres of influence despite the declared intention to limit the arrangement to military matters.


We believe efforts should preferably be made to establish consultative machinery to dispel misunderstandings and restrain the tendency toward the development of exclusive spheres.






	Prime Minister to President Roosevelt

	11 June 44







I am much concerned to receive your message. Action is paralysed if everybody is to consult everybody else about everything before it is taken. Events will always outstrip the changing situations in these Balkan regions. Somebody must have the power to plan and act. A Consultative Committee would be a mere obstruction, always overridden in any case of emergency by direct interchanges between you and me, or either of us and Stalin.


2. See, now, what happened at Easter. We were able to cope with this mutiny of the Greek forces entirely in accordance with your own views. This was because I was able to give constant orders to the military commanders, who at the beginning advocated conciliation, and above all no use or even threat of force. Very little life was lost. The Greek situation has been immensely improved, and, if firmness is maintained, will be rescued from confusion and disaster. The Russians are ready to let us take the lead in the Greek business, which means the E.A.M. and all its malice can be controlled by the national forces of Greece. Otherwise civil war and ruin to the land you care about so much. I always reported to you, and I always will report to you. You shall see every telegram I send. I think you might trust me in this.


3. If in these difficulties we had had to consult other Powers and a set of triangular or quadrangular telegrams got started the only result would have been chaos or impotence.


4. It seems to me, considering the Russians are about to invade Romania in great force and are going to help Roumania recapture part of Transylvania from Hungary, provided the Roumanians play, which they may, considering all that, it would be a good thing to follow the Soviet leadership, considering that neither you nor we have any troops there at all and that they will probably do what they like anyhow. Moreover, I thought their terms, apart from indemnity, very sensible, and even generous. The Roumanian Army has inflicted many injuries upon the Soviet troops, and went into the war against Russia with glee. I see no difficulty whatever in our addressing the Russians at any time on any subject, but please let them go ahead upon the lines agreed as they are doing all the work.


5. Similarly with us in Greece. We are an old ally of Greece. We had 40,000 casualties in trying to defend Greece against Hitler, not counting Crete. The Greek King and the Greek Government have placed themselves under our protection. They are at present domiciled in Egypt. They may very likely move to the Lebanon, which would be a better atmosphere than Cairo. Not only did we lose the 40,000 men above mentioned in helping Greece, but a vast mass of shipping and warships, and by denuding Cyrenaica to help Greece we also lost the whole of Wavell’s conquests in Cyrenaica. These were heavy blows to us in those days. Your telegrams to me in the recent crisis worked wonders. We were entirely agreed, and the result is entirely satisfactory. Why is all this effective direction to be broken up into a committee of mediocre officials such as we are littering about the world? Why can you and I not keep this in our own hands, considering how we see eye to eye about so much of it?


6. To sum up, I propose that we agree that the arrangements I set forth in my message of May 31 may have a trial of three months, after which it must be reviewed by the three Powers.


On June 13 the President agreed to this proposal, but added: “We must be careful to make it clear that we are not establishing any post-war spheres of influence.”


I shared his view, and replied the next day:


I am deeply grateful to you for your telegram. I have asked the Foreign Secretary to convey the information to Molotov and to make it clear that the reason for the three months’ limit is in order that we should not prejudge the question of establishing post-war spheres of influence.


I reported the situation to the War Cabinet that afternoon, and it was agreed that, subject to the time-limit of three months, the Foreign Secretary should inform the Soviet Government that we accepted this general division of responsibility. This was done on June 19. The President however was not happy about the way we had acted, and I received a pained message saying “we were disturbed that your people took this matter up with us only after it had been put up to the Russians.” On June 23 accordingly I outlined to the President, in reply to his rebuke, the situation as I saw it from London.






	Prime Minister to President Roosevelt

	23 June 44







The Russians are the only Power that can do anything in Roumania, and I thought it was agreed between you and me that on the basis of their reasonable armistice terms, excepting indemnities, they should try to give coherent direction to what happened there. In point of fact we have all three co-operated closely in handling in Cairo the recent Roumanian peace-feelers. On the other hand, the Greek burden rests almost entirely upon us, and has done so since we lost 40,000 men in a vain endeavour to help them in 1941. Similarly, you have let us play the hand in Turkey, but we have always consulted you on policy, and I think we have been agreed on the line to be followed. It would be quite easy for me, on the general principle of slithering to the Left, which is so popular in foreign policy, to let things rip, when the King of Greece would probably be forced to abdicate and E.A.M. would work a reign of terror in Greece, forcing the villagers and many other classes to form Security Battalions under German auspices to prevent utter anarchy. The only way I can prevent this is by persuading the Russians to quit boosting E.A.M. and ramming it forward with all their force. Therefore I proposed to the Russians a temporary working arrangement for the better conduct of the war. This was only a proposal, and had to be referred to you for your agreement.

OEBPS/OEBPS/images/29-1.jpg
BRITTANY

21 ARMY GROUP

FIRST
U.S.ARMY SECOND

BRITISH ARMY

3 4Div: e VCorps X‘(X OOI’PS

3Cdn Div O
j lCorps =

Arr

anc

Nlustrating the initial la
D Wﬂ&6 , 1994, and

A Roven

m_ys on

oncérlnin subscqum(??aas

] 10 20 30
"

40 Miles
.

< = =






OEBPS/OEBPS/images/cover.jpg
Nobel Prize for Literature

Wlnston S Churchlll

Triumph
and Tragedy

1890 1900 1910 1920 1930 1940 1950 1960
1953

RosettaBooks®





OEBPS/OEBPS/images/22-1.jpg
\ Brussels
rCalais, o

L BELGIUM

=1 oArgentan
Avranches g P
BRITTANY Chartre

! lon'ent i oOrleans

5 &
_—— . tforta

Beauneo .
- N c§ E , SWITZERLAND

P
'Geri_c\wa
olimoges Lyons . .1“'"“’

R

&

.pordd)’ P .;'} ITALY
sBordeaux Valence fy~ 77" e‘\.‘ °Turin

. 4 Genoa
. Sisteron Y, 2
Avignon }

Toulouse M’c






