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PROLOGUE

MANAGING ABILITIES WITHIN REACH OF A TWEET

Dearest reader, get ready to enjoy a full menu of constructive ideas that have been expertly prepared by a management architect: Professor Jaume Llopis. I met Professor Llopis long ago when I was just a newbie marketing manager who had a fancy for forgetting good advice from his CEO. The professor carried on with his own career, and I can attest to the fact that he is still very much the same. What you will find here in this book is thought, intention, strategy, design modeling, advice, warnings, opinions, and criticisms. The book is divided into subjects, trying to resemble a kind of Aristotelian sort, but the truth is that it’s interesting because it is a huge collection of miscellanea.

Professor Llopis’ innovative approach is to have launched all these opinions through Twitter, and that is an unquestioned modern attire. With his usual dexterity, J. Llopis has confirmed Byron’s truthful assessment, “The past is the best prophet of the future.“ I do agree with this aphorism, since his tweets remind me of all the popular sayings, quotes, and idioms of yore; all of them are literary forms of the good ol’ times. I keep thousands of sayings in beloved old books, and perhaps from that wondrous source of wisdom-- the Spanish Refranero (compilation of sayings)-- I have become very fond of that particular communication genre: the slogan. The tweet is as efficient as the slogan, although the slogan has the subtle nuances of sales, and consequently it‘s assertive and warrior-like. In fact, beyond the technological aspect, tweets share a lot of similarities with all those literary formulae of the past, namely slogans.

To start with the similarities, the first one is concision, paucity, and austerity; it is nearly a religious virtue. The second one may be the advice or lesson that arises from the tweet, and that arises without trying to become a full-blown master class. It is not travelling to the moon or restraining ourselves to chanting worn-out mantras.

The great achievement of Jaume Llopis, with Manuel Gutiérrez Algaba’s collaboration, has escaped the temptation of rhetoric and grandiloquence, in favor of the reader’s benefit. He has had a stance on freedom and freshness, and in spite of it his work is unusual and surprisingly useful because the easy way of presenting his ideas is very efficient. Even if it is essential for a teacher to teach well, his craftsmanship is about transferring knowledge without increasing reader confusion. It is basic, yet essential, to communicate clearly, and the shortest path for that is talking about what you think with no subterfuge. The author will not disappoint them in regards to this issue as he does not hide behind the wall of wisdom that most expert manuals do.

You could disagree on this idea or that- and it’s better if you do- but it will be difficult to find so many ideas somewhere else. This book, only composed of tweets as the raw material, is just Llopis himself and his own personal cosmology.

Although the teacher does not talk about the universe-you shouldn’t challenge him about it- he does talk about the big and wide world of business and management as he has much experience in that regard. He has managed large corporations, and he has drawn thousands of world-class managers to his lecture hall so that his students can learn firsthand from his experience.

In academia, he has playing a mentorship role where his proposals are so direct and straightforward that you can only choose to take it or leave it. Several tweets could serve as the title for a full book, and that’s why we must save time reading them. In these fast-paced times, that’s a rare gift.

The important thing here is not whether Llopis is right or wrong, but if the reader is able to recognize who is right and who is wrong. That’s the value of the message, because Twitter is where the debate is. Experienced managers could check the hundred ideas even if they agree or not. The same applies to younger people. That’s a great advantage.

Another point is Llopis’s interesting biography that led him to deal with so many subjects. So you have been warned; you will not only find topics on management here. Many tweets are about national politics, European issues, and economic topics, which after all are the kinds of beasts one usually finds in social networks; these don’t seem to harm Llopis too much.

Lastly, there are some glimpses of Llopis’ passion: soccer. After all, management and football share more in common more than you might expect. The epic nature of this sport for the masses has become a source of wisdom. The old rebel teacher has a good complement in each chapter with a short introduction that sets the ball in the playground field and that draws the academic lines, striving for a constructive balance that never falters, such the famous Brunelleschi’s dome for the Cathedral of Florence, that, actually are two, one inside and other, 37,000 thousand tons counterbalancing each other, and nobody knows very well how it was built.

ILDEFONSO GARCÍA-SERENA

Barcelona, April 2018


INTRODUCTION

This book follows a novel approach to economics and business world analysis. By offering the distilled wisdom in the tweets of Professor Jaume Llopis, and some hints by Mr. Gutiérrez-Algaba, we present another look at economics. Tweets are very concise and tend to be truthful, somehow: they sum up large bodies of knowledge and expertise in a few words. Such density of truthful assertions invigorates a subject, as a painter uses a few strokes to depict a marvelous picture. Finally, this book is bilingual, since we think Proffessor Llopis’s expertise should be available to a worldwide class of learners, and, on the other hand, Spanish readers are eager to improve their English.


1

Economy

A new, global and deeply interlinked society has arisen out of the advances in worldwide production and logistics enhancements. Markets tend to spread to reach unmet needs, surpassing local or regional boundaries that were unsurmountable not long ago. But the globalization of the economy is far from complete or perfect. Many economic, geographic, administrative, and cultural differences persist. You need to adapt your business strategies to such local peculiarities.

On the other hand, economic, fiscal, and social policies do alter global flows of investment, resources, and people. This maladjustment was clearly shown in the 2008 crisis, which hit all industrialized countries. The effects of the crisis are still with us: a fall in consumption, rise in unemployment, higher taxes, lousier economy.






	
WORLD ECONOMY
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For the new global economy, 25 years old approaches don’t work anymore, neither 5 years old ones do.
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Glocalization:“to think globally and to act locally, adapting ourselves to the markets”.
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If the market were so globalized, then why are we using global strategies? We would commit to any local strategy.
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States don’t pay their debt, they just refinance over and over again. If you prioritize reducing debt over jobs creation then you are committing a social crime.
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The Eurozone, to foster growth, needs more integration and institutional reforms.
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The big cities are the gates to new markets, for the food and drink companies.
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Watch for China, since its macroeconomic data are not trustworthy and China ranks 84 in the safety legal world scoreboard*.

*Selling Across Continents. Vademecum on food Beverage Markets 2015. IESE - Deloitte
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CRISIS AND POSTCRISIS
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A high employment rate means collective labour euthanasia, committed by bad politicians and bad economists.
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The crisis has provoked changes: a customer oriented attitude, trimming depth of hierarchical levels, labour flexibility, and worker autonomy.
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Having a customer oriented attitude is not enough: very few people feel they are useful; too much of a short term vision; too many cuts.
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Many companies have developed “corporate anorexia”; they have lost so much weight that the effectiveness of the staff has been decreased.
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Most of companies have adhered to the concept of “inmediate profit”, jeopardizing their future.
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It’s clear that cuts and austerity policies in the crisis have caused a weak economy. Government investment and stimuli to consume are badly needed.

[image: Illustration]





	
 


	
[image: Illustration]





	
[image: Illustration]


	
Austerity economic policies have caused more inequalities, rich people are richer and poor people are poorer.
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EU economists have followed the path set by the economic lobbies and Germany.
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Reforma Laboral has been a labour devaluation.
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Cuts are defensive, shrinking movements; they are movements for losers.
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Reforma Laboral has helped to raise company competitiveness by low-paid, precarious jobs; it’s a sick Reforma.
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Only thousands of SME are able to trim unemployment, if they have less fiscal pressure and access to credit (as big enterprises do have).
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The profits of the SME (not the big ones) of today are the investment of today and the jobs of tomorrow.
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In Spain, three million self-employed are for crisis, and precarity sake, not entrepreneurship.
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Lots of unemployed workers are things of the past that will never be back.
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SOCIETY
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A cultural and personal regeneration of all historical political parties and unions is needed.
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When women’s share in an organization becomes 30%, then the culture and the how-to-do of things change for good.
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Help and let young people develop their own ideas and jobs will be created.
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TAXES
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All subsidies to enterprises should be removed. The only effective actions are investment, export and formation.
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With the current quota system of Seguridad Social, it is not profitable to be self-employed.
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Every year, between millions of euros are lost in the UE due to transnational tax evasions.
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TRENDS
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Unavoidably, a century later we talk not about the struggle of the proletariat, but about the struggle of the precarious worker.
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Uncertainty and unemployment are yet the biggest economic problems of Spain.
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Although you had a job for only one hour a day or a week, you are counted as employed.
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	The millenials, 20- to 34-year-old consumers, buy natural and ecological products, linked to health.
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