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What is cost-benefit analysis?
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Cost-benefit analysis is a way to compare the financial benefits of different options by considering their proposed monetary gains minus the expected costs. Typically, the option that makes the most money is given the highest priority.
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How six-sigma team use CBA nowadays?
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Many businesses view Six Sigma as a business strategy focused on increasing profitability. This is about making money, even though better quality and efficiency are things that happen right away. The financial benefits of six sigma projects are the ways we measure how much money we gain or save from our actions based on this philosophy. Financial benefits and risks are the things that are considered when deciding which six sigma projects to focus on. This part explains the basic financial measures, ways to analyze risk, and the characteristics of quality cost systems used for this goal.

Cost-benefit analysis is a method used to compare the advantages and disadvantages of a decision or project. It helps determine if the benefits outweigh the costs or if it is worth pursuing.
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