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PRAISE FOR


THE IMPACT CODE


   “Simon himself has impact. He used a winning combination of insights, practical tools and humour to help me and many of the teams I have led to significantly enhance our impact and function more effectively as a team.”


Brenda Trenownden, Managing Director, Head of FIG Europe, ANZ Bank


   “We’re proud to work with Simon as one of our Coachmatch partner coaches and a member of a number of our client panels - he brings great expertise supporting senior leaders to build their impact, presence and leadership brand”


Trudi Ryan, CEO, Coachmatch


   “I needed to change my impact as I took on a new role – Simon not only helped me do that but made me more effective as a business person. I’m more rounded, more reasoned and ultimately, more effective. His approach and his tools can make a difference very quickly.”


Gordon Roberston, Director of Communications, Edinburgh Airport and Chair of Marketing Edinburgh


   “Simon has incredible intuitive insight. He uses this skill to get the people he works with to focus on the important issues. He disarms their inhibitions and turns impact into focused, deliberate and intentionful impact”.


Warren L Creates, Head of Immigration Law Group, Perley-Robertson, Hill & McDougall LLP


   “From day one working with Simon he shifted me from doubt to belief about being a world leading sprint coach and the impact I could have in athletics. I now stand as one of the leaders nationally in my field and truly believe being the world’s best simply awaits me on my path, I owe a huge chunk of my success to his guidance.”


Dan Cossins, Great Britain Junior Sprints and Relays Coach
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INTRODUCTION


Leaders have impact; you have impact.


Your impact equates to…
Purposeful intent x clarity and consistency
… in everything that you are and everything that you do.


For the purposes of this book, the term ‘impact’ is used to describe the effect you have on events and on those around you. Impact is the combined effect of your visual appearance, your presence, the way in which you connect with others, what you say, how you behave and the lasting effect you have on people after you leave the room. The Impact Code enables you to unravel why some people make such a significant impact on others and to harness this for yourself.


Impact without wisdom is flawed


Much has been written about leadership and impact. Corporate impact, specifically, is a term which seems to have a lot of style, but often very little substance. You are advised to change your appearance, use the right body language and so on.


But here’s the crux: without wisdom, without purpose and authentic intention, irrespective or your dramatic style upgrades, your impact is rendered impotent and empty. True leaders and innovators – Mahatma Gandhi, Martin Luther-King, Winston Churchill, Steve Jobs – are considered ‘great’ due to their passion, and their belief in their purpose. People wanted to follow their ideas.


Without a sense of what motivates and inspires you, a new suit or different haircut will do little to improve your leadership potential. The Impact Code challenges you from the outset to examine your purpose as the first step towards creating a powerful positive impact on the world and those around you.


The impact of first impressions


First impressions are formed quickly, often unconsciously, and they matter. Researchers from New York University found people make 11 major decisions about one another in the first seven seconds of meeting. These judgements are based on a mixture of conscious and unconscious reactions to appearance, gestures, stance, tone of voice, conversational openers, and they establish the foundations for our ongoing relationships.


Through heightening your awareness, evaluating, then adapting the impact you have on others, you can ensure the best possible outcome more often, and in all your modes of communication. It matters because you cannot possibly predict how interactions can blossom; from a chance meeting comes a key client; from a brief conversation comes a job offer. Impact isn’t only about the ‘big’ moments in your professional life, it is about being present in every moment; this shift in thinking signals your intention that every encounter has the potential to bring something to you, financially, professionally, or personally.




LEADERSHIP IMPACT


Without a sense of your own motivators and passions, how can you expect others to follow you?


How often have you asked yourself:


“What am I passionate about?”
“What do I stand for?”
“What would I like people to say about me, and what I have done?”


… and actually written down your immediate responses?


These fundamental questions are worthy of many revisits. Perhaps this is a good place to begin your passage through The Impact Code: Take a moment and write down your immediate responses to these questions.


At the heart of this self-reflection lie the foundation stones for your leadership journey.


The benefits of working through the Impact Notes in this book will be enhanced significantly by foundation work you have done, or will do, in discovering and articulating your values, your passions and your motivators and drivers.


Your current leadership impact is revealed in the answers to these core questions. It tells a story to those around you, making a statement about who you are and how you go about your journey. It’s about how you create lasting and meaningful impact.


In my role as coach and mentor, I observe senior managers and directors, every one of them leaders, in that they have willing followers, but only a few demonstrating executive presence. I have heard that expression (executive presence) used many times, but it is described as if it were a mystical state (you either have it or you don’t).


I have identified five interlinked channels for executive presence. The consistency with which it is delivered, makes the impact more potent.


In coaching and mentoring hundreds of leaders I have observed recurring patterns in the best and brightest individuals, and the way they embody their purpose and aims in their physical and mental presence and practices. Throughout this book, the Impact Notes will help you explore and improve your performance in these five areas.


THE FIVE ASPECTS OF LEADERSHIP IMPACT


1. Visual impact


Visual impact is the driving force within many social interactions. We already know this, of course, but have we carefully decoded what our choice of clothes says about us, in this moment, today? Visual impact is not necessarily about looking smart all the time, wearing new items of clothing every week; it is about understanding the nuances of visual messaging and exploiting these to make our message clear.


2. Presence


Here, the concept of visual impact develops further. Some individuals seem to have a particular presence which encourages people to follow them. The Impact Notes investigate this in detail, drawing on my experience of working with many successful men and women during my career; what is it, specifically, about successful people to which we are drawn? The way in which we do any one thing is a probable clue to how we might do other things.


3. Connection


Connection with others is at the heart of great leadership. How do we connect with others? How do we motivate others with ideas and passion? How do we respond and react? Connection incorporates listening skills, written and spoken words, the subjects about which we choose to talk when in a work scenario or when conversing more generally. Consider the words you use and stories you choose to tell about yourself. How do you respond to others, verbally and physically? Are you interested in others, do you ask questions and interject appropriately or simply stay silent, waiting for your turn to speak?


4. Verbal impact


This is part of the connection with others, but is key to the way in which you manage those around you, the way in which you inspire them and delegate to them, specifically, your conscious (and unconscious) choice of vocabulary. For example, how you ask a member of staff to undertake a task for you while simultaneously making them feel valued and empowered.


5. Your leadership footprint


We all leave a trail, clues to the impact we have had. Your leadership footprint is the lasting impact that remains after you have left the room. Do you leave others with a call-to-action or the motivation and interest to go and find out more about you and the work you do?


In practice, all five aspects are in play much of the time. Becoming mindful of how you use the aspects of impact prepares you to enhance both the strength and consistency of your message.




HOW TO USE THIS BOOK


The chapters in The Impact Code are named Impact Notes and each relates to a challenge to your thinking, to your current habits and behaviours and suggests specific actions you can take now, today, to shift the way in which you see yourself, and the way in which others perceive you. You could:


[image: ] Read the Impact Notes in order




	Mark those that instantly resonate and take action


	Take action on one note every week




[image: ] Randomly open The Impact Code and work with the note in front of you.


[image: ] Scan the list of contents and take in those that feel most relevant to you, today, and begin there.


I’m determined that this book will shift from just being a good read to inspiring you to take action.


Try to change something in your routine, week by week. Introduce one idea at a time in order to absorb fully the shift in thought and practice. If you can use just some of the thinking and ideas contained in the Impact Code of Practice, you will experience real change; if you work with all 50 Impact Notes, your life path will transform and you will be taking deliberate steps to becoming a purposeful, powerful leader.


Your ‘A’ game


Derived from ‘A’ grades at school, your ‘A’ game is, quite simply, you at your best. In leadership, this is about creating truly inspiring connections with your team, your peers, and your clients and stakeholders. Powerful, authentic leadership can be identified by four escalating outcomes:


a) Attraction


b) Appetite


c) Advocacy


d) Action


Attraction – People are attracted to you and to your ideas. They may, or may not, be able to explain why, but they gravitate towards you in a room and are eager to hear what you have to say.


Appetite – Your connection with individuals amplifies their initial attraction; they are now actively aware of their interest in your ideas, your team, your company, and they want more.


Advocacy – People are deeply and passionately aware of your ideas and motivated to advocate them to others – they support your cause verbally, they discuss it with peers, creating a buzz around you and your vision.


Action – Your passion and leadership create a palpable and obvious response in others. They take new, inspired action, and do something directly as a result of their involvement with you. You create change through the actions of others. Your impact is spreading more widely and is not restricted to the people you meet in person.


These four Leadership Impact outcomes describe how your energy, behaviour and ideas can ripple outwards, creating an excitement and passion in others (or the reverse). The initial attraction is created by your own belief in what you do and your ability to communicate to others why it is important. What is it about your business that motivates you, your staff and your customers? When you identify this core, the fire of your passion ignites and draws others to you. Their appetite grows, encouraging further engagement, and their support and advocacy gradually strengthens, driving them to positive action; this is pure and simple leadership.


About The Impact Code of Practice


The Impact Code is a Code of Practice which sets out how the building blocks of powerful, authentic leadership can be accessible and within reach. Effective leadership is not a mystical, unattainable state of being, available only to the blessed ones, but is the culmination of inspired, thoughtful, and specific action. The Impact Code of Practice, outlined in these Impact Notes, provides a clear explanation of why your impact matters and how to reconsider your leadership and realign it with potent purpose and aim.


You will find specific guidance on each of the four leadership outcomes. In the 50 chapters that follow, the simple solutions and ideas to help you maximise your impact will change the way you are perceived by others. How can you find the inner voice and motivation necessary to encourage others to follow you? What small changes to your attitude or demeanour are necessary to enable others to connect with your vision? What barriers might you be building subconsciously?


The Impact Code provides you with a roadmap to building (or perhaps rebuilding) positive and impactful perceptions of yourself and your work, not only in a business setting, but in other areas of life too. This book seeks to remind you that, in order to create the impact you require and deserve, your messages to the world need to be clear and aligned with your aims.


You may be surprised to learn that many leaders emit very different visual, verbal and physical signals to the ones they intend to send out. Heightening your self-awareness, becoming more deliberate, will enhance your impact and accelerate the pace of the change also bringing many of the material, emotional and spiritual rewards you seek.
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THE FOLLOWING CHAPTERS CHALLENGE YOU TO CONSIDER WHY PEOPLE SHOULD FOLLOW YOU. WHAT ATTRACTS THEM? THESE IMPACT NOTES INVITE YOU TO ENGAGE WITH YOUR PURPOSE AND YOUR AIMS IN AN AUTHENTIC WAY. YOU MAY WANT TO BE A LEADER, BUT YOUR DESIRE MUST BE FOUNDED ON A CLEAR VISION IN ORDER TO ATTRACT OTHERS TO YOUR CAUSE AND ACHIEVE MORE.





1. PURPOSE
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Where better to begin your Impact Code than with purpose?


The question “what is your purpose?” is timeless, most people have paused to contemplate this and just as many have given up, disillusioned by their inability to articulate their reason for being, to justify their existence on earth.


This first Impact Note is a foundation stone for your Impact Code, and seeks to unravel tangled thoughts and ways of going about this hunt for purpose.


Let’s be clear, purpose is not permanent; purpose is almost never one thing.


Read that again. Simply recognizing this impermanence can be liberating. If, by any chance, you have times in your life during which you feel you have purpose, treat this purpose lightly, don’t cling to it too tightly. Let it go when needs be and be open to embracing a greater purpose that, almost certainly, is about to emerge.


The act of finding purpose is, by its nature, elusive. Purpose evolves and emerges and only, to a tiny extent, in response to searching for it; ‘allowing’ is the more relevant action here.


And another thing; your purpose has nothing to do with what you do. Your purpose is about discovering and nurturing who you truly are, knowing yourself at the deepest level and guiding yourself back when you lose your way.
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‘THE GREATER DANGER FOR MOST OF US LIES NOT IN
SETTING OUR AIM TOO HIGH AND FALLING SHORT; BUT IN
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