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  Production is a lively cultural process with its own rules and structures.




  In order to understand production correctly, it must be learnt and experienced. Not in the lecture hall – but on the shopfloor!
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INTRODUCTION


  




  Like every other discipline, the production too is a field of enterprise with its own rules and structures. Comparable with a kitchen. It gives recipes and ingredients, pots and other utensils, which the cook can use to create a symposium of a treat. A top cook learns the hard craft over several years; despite that the taste is not of the same quality for every cook.




  An example for this: A champion cook writes a cookery book, wherein he lists and describes the ingredients, mentions exact quantities and discloses his very precise recipe, so that just about everything is explained and described. Do you really believe that it tastes as good if it is cooked by someone else? Perhaps, however, it will always taste differently and never the same.




  To the question, as to why this is so, there can only be one explanation:




  „Not everyone can cook!“




  And that is how it is also with the production. Production must be understood. Whosoever thinks that he has learnt production in the university makes a mistake. Production is learnt on the shopfloor, starting from scratch. On the production line and not in the lecture hall.




  And one thing is certain: Production is more complex than one thinks.




  

    
THE 5 RULES OF PRODUCTION


  




  Rule 1 Management is a matter of culture – Provide a culture, which not only allows a continuous and durable improvement but also promotes and demands it.




  Rule 2 Move processes – Processes bring definition in to your organisation, if these are clearly described and measurable. If processes are measurable, then your organisation is measurable.




  Rule 3 Characteristic numbers show the path – through reproducible results the potentials are indicated, which must be used in order to survive in the market and in order to develop oneself further.




  Rule 4 With system and method on to the objective-Structured procedures can be reproduced and they are significant. Use tested methods consistently in order to intercept problems effectively.




  Rule 5 Customers and Suppliers – together we are strong! – A partnership has many advantages. Through professional behavior win the confidence of the customer. To strive for a partnership is a significant objective. It is profitable for both the parties!




  

    
Rule 1- MANAGEMENT IS A MATTER OF CULTURE!


  




  

    	Inclusion of all the colleagues




    	GOK – Together Open and Consistent




    	Team oriented




    	To encourage colleagues and to make demands on them




    	Praise and criticism is necessary




    	Culture is always experienced from top downwards




    	Solving a problem is a matter of culture
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