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discovery, and the serenity in introspection. Through education, we
are not just learners but also creators, consistently encouraged to
bring forth our unique perspectives and ideas. Thus, as much as crea-
tivity shapes our world, education shapes our creativity, ensuring its
refinement, direction, and application.

Creativity has manifold expressions. In business realms, like human
resource management, it drives innovation, fosters productive envi-
ronments, and carves out competitive edges. Creativity paves the
way for novel strategies that foster understanding and reconciliation
in conflict resolution. Ethical and moral dilemmas inherent in our
complex societal structure, often find resolution through creative in-
trospection and reasoning. Even our physical expressions manifest
this inherent creative drive through sports and motor activities, artic-
ulating our deepest emotions and experiences.

However, as pervasive as it is, understanding creativity remains a
colossal endeavor. Is it an innate quality, present from birth, or is it
sculpted over time, shaped by experiences? Philosophers have mused
over its nature, scientists have tried to map its neural pathways, and
educators have sought ways to nurture and enhance it. While its ex-
act origin and mechanisms might remain a mystery, its importance in
our contemporary landscape is undeniable. Creative solutions be-
come desirable and essential in an era of global challenges, from en-
vironmental crises to socio-political upheavals.

Central to the creative process is fostering specific cognitive and
emotional qualities. Open-mindedness, resilience in the face of fail-
ure, curiosity, and intrinsic motivation to explore are foundational to
creativity. Additionally, our environment plays a pivotal role. Spaces
promoting diversity of thought, encouraging risk-taking, and valuing
individual expression serve as breeding grounds for creative ideas.

The goal of this book, which contains the research results of a
group of international scholars who focused on this specific domain,
is to inspire readers, provoke reflection, and reignite their apprecia-
tion for the boundless realms of human creativity. This volume is a
deep dive into the vast sea of creativity. Each essay within is a
unique exploration, a journey unto itself, reflecting creativity's myri-
ad manifestations and implications. These are not just scholarly texts;
they are profound meditations on an aspect of human nature that,
while universally present, remains tantalizingly intangible. In the ev-
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tivity as a social action based on T. Parsons' theory (Parsons, 2000).
Fig.2 shows the theoretical model of systemic determination of per-
sonal creativity at the levels of society culture, context cultures, per-
sonality, and organism. Personal conservatism as an alternative to
creativity is considered.

This approach agrees not only with T. Parsons' theory, but also with
the classical principle of psychology formulated by S.L. Rubinstein
about mediation of external factors by internal ones, with the ideas of
modern European psychology about the necessity to study personali-
ty in external contexts (Guimond et al., 2010). Contexts of society
culture, family structure, organizational culture of school, university,
and place of work of the subject are the most significant with regard
to creativity development. Consideration of creativity as social action
necessitates analysis of values that are predictors of behavior
(Schwartz, 2012).

The level of culture of society

The value specifics of the level of culture of contemporary Russian
society, of which any citizen is a natural part, consists in the uncon-
ditional dominance of the values of security, relationships, and stabil-
ity. According to the Russian Public Opinion Survey (September
2020), the most important values were security (90%), financial situ-
ation (74%), health (94%), relationships in the family (76%). The
unconditional importance of creative self-realization in and out of
work was recognized by 31% of respondents. It is not quite clear in
what sphere creative self-realization is manifested; the surveys do not
specify it. Home embroidery, gardening and gardening may well
contribute to a positive answer about the importance of creative self-
actualization in the respondent's life.

At the same time, earlier studies, considering the specificity of age
groups, revealed a small value consensus. This means that common
value trends, are not unifying, and this is especially true for the val-
ues "Openness to Change - Preservation", directly related to the crea-
tivity of potential and real staff as part of society. These data are im-
portant for understanding the value heterogeneity of Russian society.
Value diversity is a prerequisite for its innovative socio-economic
development.
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practice. Or they themselves, without creating innovation, are able to
perceive it, not to be afraid, not to experience stress, to abandon the
stereotypes that ensure adherence to the familiar, which has become
traditional, and is already inferior to new technologies in its impact
on productivity and labor quality. Innovation can be a therapeutic in-
tervention, a training method, an assessment practice, a management
practice, a clinical guideline, a policy directive, an improvement ini-
tiative, or another activity or program. But it is always a specific
technology, when implemented, that can improve productivity and
quality of work.

There is no direct link between creativity and innovativeness (Jag-
olkowski, 2019). Creativity acts as the most important, but still the
first step in the innovation process (Anderson, 2014). A true innova-
tor is a person with a sufficiently high level of both creativity and in-
novativeness, who is able not only to produce new original ideas, but
also to ensure that they are brought to prototyping and developing
conditions for implementation in practice. Current research shows
conditions that facilitate the transition from creativity to the next
steps in the innovation process. Certain leadership styles (transac-
tional and supportive) mediating the connection between creativity
and innovativeness enhance employee innovativeness (Lee, 2020;
Wenjing Cai, 2021). Innovativeness with necessity needs an envi-
ronment that supports and rewards creative ideas.

Thus, the turbulent features of the world, the external and internal
environment of the organization in which one studies or works, the
trends of innovative development of the economy, the demands of
the labor market make everyone understand the personal task of find-
ing himself in the VUCA world as a person and a professional. The
relevant question for everyone is: whether it is possible and, if it is
possible, under what conditions and by what means to develop per-
sonal creativity?

The aim of the theoretical study, the results of which are presented
in the article, is to reveal the opportunities and limitations in the de-
velopment of personal creativity and to predict on this basis the pro-
pensity of a person to participate in innovative activities.

Creativity as a social action

Numerous studies of creativity show its processivity (formation,
development, extinction, variability of scenarios in ontogenesis), as
well as its dependence on social conditions and the subject's own po-
sition. These facts point to the interactive nature of the process of its
formation. That is why it seems reasonable to consider personal crea-
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the basic cultural need for security warns parents against such a fate
for their child. Moreover, parents are usually unaware of creativity,
its importance, and methods of developing it. Only some families
raise their children by purposefully developing their abilities (sports,
separately, chess, which has the most direct connection with the de-
velopment of intellect, internal action plan, necessary in creativity,
mathematical, artistic, etc.), mainly entrusting this to professionals.
Schools for especially capable children are not only a kind of incuba-
tors of children's creativity, but also a kind of psychological protec-
tion for such children.

It has been shown on young children that children's cognitive abili-
ties and skills lead to personal choices and a personal network of
peer contacts. Creative children engage each other and meet in crea-
tive social processes. However, less creative children are excluded
from the creative core. Thus, the children who need creative scaf-
folding the most receive the least in their intellectual and creative de-
velopment (Reunamo, 2014). But where such children are in the ma-
jority, it is the creative children who may be socially excluded.

Usually, parents who have the financial resources to bring in spe-
cialists to help raise children in the family direct them to pay for
nannies, psychologists, and tutors without singling out intellectual
development, much less creativity, as a particularly meaningful goal.
Child development as a significant topic is present in parents' reason-
ing, but what, how it is developed, and whether the specialists in-
volved are able to develop something remain questions without a
clear answer (Sizova & Korenkova, 2020). Here it is appropriate to
remember that in sociological surveys more and more respondents
recognize women's equality and egalitarian family structure, but in
reality, they live according to deeply ingrained gender stereotypes.
Gender stereotypes hinder girls' creative development and are serious
barriers to mastering professions related to technical creativity and
professional fulfillment in them (Ellis et al., 2016; Savinskaya,
2020).

Gender stereotypes are only part of the cultural stereotypes that in-
hibit the development of creativity. A study of the relationship be-
tween parents' cultural values and their children's creativity has
shown that the strong emphasis of parents, especially fathers, on so-
cial conformism and unquestioned parental authority has a negative
impact on their children's creativity.

An open question remains the involvement of the family in the
child's choice of the sphere of application and development of his
general and creative abilities, which he finds by participating in
many activities with varying degrees of success. Is this wide choice

14
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PREFACE

CREATIVITY BETWEEN CHALLENGES
AND THE SEARCH FOR MEANING

As one delves into the annals of human history, it becomes evident
that at the heart of every epochal shift, behind every Renaissance of
thought, stands a silent, potent force: creativity. This intangible con-
cept, elusive in definition and vast in implication, defines the very
tapestry of our existence. The title of this book, “Creative person and
the development of creativity: a challenge for contemporary society,”
is a homage to this powerful trait and a passionate exploration of its
multifaceted influence on humanity.

From the ancient cave paintings that encapsulated primitive life, to
the architectural marvels of the Renaissance to the technological in-
novations of the 21st century, creativity has been the guiding com-
pass. It is more than mere invention; it synthesizes our observations,
experiences, knowledge, and emotions into novel forms and ideas. In
a perpetually evolving world, our creative essence becomes the
bridge that connects our past with the potential future, enabling adap-
tation, evolution, and growth.

Education historically, has been recognized as a cornerstone for
human development. When considering the role of education in fos-
tering creativity, it is paramount to recognize that proper education
goes beyond mere knowledge transfer. It is about cultivating a mind-
set, honing skills, and nurturing innate talents.

In its holistic form, education creates an environment where learn-
ers are encouraged to question, analyze, and synthesize. It provides a
framework for structured thinking while allowing room for divergent
thoughts. The delicate balance of imparting knowledge while stimu-
lating curiosity is what proper education seeks to achieve.

This symbiotic relationship between education and creativity is evi-
dent when we look at how the world's leading educational institu-
tions have consistently promoted interdisciplinary studies, collabora-
tive projects, and experiential learning — all in a bid to nurture crea-
tivity. Education prepares us not just for jobs or societal roles but al-
s0 to harness our innate creativity, ensuring our imaginative prowess
is not left dormant. It teaches us the value of perseverance, the joy of
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Fig. 1. Theoretical model of system determination of creativity-conservatism

According to the World Values Survey, 72-76% of Russians, re-
gardless of age, are positive about the increasing role of emerging
technologies in their lives (World..., 2020, p. 16). However, the posi-
tive attitude toward innovation reflects more of a consumer motiva-
tion, since people do want new medicines, new technology, and in-
frastructure where they live. Own participation in innovative activi-
ties is quite another matter. A significant portion of both executives
and executive level employees of corporations do not trust the im-
plementation of digital technologies in management (Raichenko,
2020).

The level of the family

The family, of course, most fully reflects the cultural specificity.
But each family has its own peculiarities of being, including the fam-
ily determinants of creativity formation, its barriers, and opportuni-
ties. The family is the first social context for the child.

Of course, it is unlikely that any parent would deny his or her desire
to develop their children's creative talents. However, few would want
their child to be a "white (particularly clever and creative) crow" in a
peer group. In this case, he may even be subjected to bullying, and
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bility and initiative, developing along with the work process, taking
responsibility for self-learning (Fossen, 2019, Gimpelson, 2022).

Creativity and innovativeness

Starting from the works of E.P. Torrance, G.Eysenck, J.P. Guilford,
creativity is understood as a human characteristic manifested in sen-
sitivity to problems and existing deficit of solutions, in the ability to
refuse stereotypes of perception and thinking, in curiosity, search for
solutions, proposing and testing hypotheses and formulating results
based on use of special qualities of cognitive abilities in the form of
predominantly divergent fluent, flexible, original and irrelevant
thinking. Research in recent years shows the high importance of
emotional intelligence in creativity. Emotional intelligence, which
includes well-being, self-control, emotionality, and sociability, sug-
gests a better capacity for divergent thinking, which in turn increases
the likelihood of creating a creative invention (Giancola, 2022). J.
Kaufman and R. Beghetto's concept of the "Four C's" reveals levels
of creativity: everyday creativity (also called "small-C"), which can
be found in almost all people, and outstanding creativity (also called
"Big-C").

They add the idea of "Mini-c," the creativity inherent in the learn-
ing process, and Pro-c, developing and requiring effort to advance
beyond the "little-c," which is a professional-level experience in any
creative field (Kaufman, 2009). This approach is valuable because it
opens up the consideration of creativity not only in creatives, but in
most people who need this quality to succeed in modern life. The
stages and seven trajectories of achieving different levels of creativi-
ty are traced: from the universal creativity seen in all people from in-
fancy; the level that is rare compared to peers (child or adult creates
unusual points of view, actions, products, issues) to the development
of talents (expertise, acquisition of knowledge and skills), heuristics
(acquisition of knowledge of strategies and ways of doing things), in-
formation production (moving from adaptation to start adding new
information and transformation or revolutionizing the field of tasks;
given Creativity manifests itself in different spheres of spiritual,
practical and, alas, even in criminal activity, so the question of value-
motivational regulation of the development of creativity is of particu-
lar importance for society.

The labor market's demand for creative employees itself needs
some clarification, because, as a rule, we are not talking about inno-
vative employees. And it is they who, when creating a new thing, are
able to implement it themselves or organize its implementation in

10
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PERSONAL CREATIVITY AS SOCIAL ACTION
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Abstract. The analysis of the demand for creative workers by Industry 4.0
is given. The aim of the research is to identify contextual and personal bar-
riers to the development and manifestation of creativity, its development
possibilities as a professionally important quality of a creative innovator.
The connection between creativity and innovativeness is shown. For the
first time creativity with its process and interactivity characteristics is
viewed as a social action in its system determinacy on the levels of society
culture, development contexts, personality, and organism. It is shown that
on the level of society culture with dominating values of stability and secu-
rity there is a serious barrier to development of personal creativity and ne-
cessity of participation in innovations. The barrier is not absolute because
development values are present and can be used as predictors of innovative
behavior of a certain part of potential and real staff of companies.

Keywords. Industry 4.0, creative innovator, personal creativity, social ac-
tion, barriers.

Introduction

The technological revolution of Industry 4.0 changes the social con-
text of social, educational, and working life, as it involves a move-
ment from a stable, predictable, relatively simple world to an unsta-
ble, uncertain, complex and ambiguous VUCA world (Johansen,
2013). Futurologists predict the advent of a fragile, unsettling, non-
linear, and incomprehensible world (Cascio, 2019). One can debate
the extent to which the world as a whole and in a particular country
has come to conform to these characteristics, but the fact that living
and working conditions are becoming increasingly difficult to predict
and turbulent is no longer in doubt. The resilience of a particular
company and the economy as a whole depends on how quickly and
even ahead of the curve businesses and organizations prepare for
technological and managerial innovation (Cameron & Quinn, 2003).

The labor market is changing dynamically, placing new demands
on the employee. The modern economy requires personnel with
competencies beyond formal education: values of innovativeness,
creative, personally involved in the work process, showing responsi-
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ing on the organizational culture (OC), which represents the domi-
nant values and corresponding behaviors, providing both external ad-
aptation in the current conditions to an unstable and uncertain world
through internal integration in relation to external and internal chal-
lenges. Schools tend to be dominated by dependent-passive, less of-
ten by dependent-active OCs, close to the hierarchical-clannish and
clannish-hierarchical types according to the typology of C. Cameron
and R.Quinn (Cameron & Quinn, 2003), and very rarely there are
free-passive and free-active types of OC (mainly in elite schools),
and in colleges and universities the clannish-hierarchical type of OC
prevails (Shakurova, 2013; Patutina & Revina, 2020; Zakharova et
al., 2017, 2020).

It has been known since M. Weber that hierarchical (bureaucratic)
cultures not only do not create a demand for creativity, but also push
it out of organizational life, because the basic values of such cultures
are following instructions, algorithms, standards (Weber, 2003; Dia-
mond, 1996; Cameron, 2001; Brettel et al., 2015). Management's at-
tempts to innovate in such cultures lead to high psychological costs
for the staff, cause states of psychological malaise, feelings of health
deterioration by experiencing high levels of stress (Caesens et al.,
2017; Zakharova & Leonova, 2020, 2021).

Understanding the difficulties and even impossibility of creativity
development in such organizational conditions, management is look-
ing for ways to overcome the organizational and cultural barrier.
These searches go in the direction of changing organizational condi-
tions, because the market-adhocratic QA of the few innovative com-
panies in Russia so far successfully mediates between the culture of
society and the employee, making him/her an adherent of new inno-
vative values using the practices of supportive managerial interaction
(Zakharova, 2021). The same happens in elite schools and universi-
ties. Tools are being developed to increase the innovativeness of OC,
which can be used to improve innovation in any organization based
on its culture. OC parameters are saturated with characteristics im-
portant for increasing innovativeness: goal orientation, employee en-
gagement and commitment, trust, and team spirit, and methods are
being developed to reduce the psychological costs of changing OC.

Much attention is paid to the development of technologies to sup-
port employee innovativeness, models of corporate training for crea-
tive thinking designed to improve both idea generation and idea im-
plementation skills in trainees. (Zavyalova et al., 2018; Birdi, 2021).
There are still controversial attempts to introduce new types of or-
ganizational functioning in the form of so-called lilac and mother-of-
pearl organizations, aimed at increasing responsiveness, revealing the

16





OEBPS/images/ebook_page_image_233778_15.jpg
given to him or her, or do parents decide what is more useful or pres-
tigious for their child to do? Or maybe this choice is passed on the
shoulders of the school vocational guidance specialist, when the
child, having been on social media uncontrollably for a long time,
has chosen an idol from the many popular bloggers-influencers and
will try to emulate him.

An important resource of a family way of life is intrafamily rela-
tions, the psychological climate in the family. The family way of life
with not too liberal, but also not too rigid requirements to children's
behavior, where nonstandard behavior and cognitive development
are stimulated, is favorable for development of creativity, formation
of positive perception of own abilities, level of independence in deci-
sion-making, responsibility. At the same time, strict limitations and
control, or the elimination of parenting altogether, have a dramatical-
ly negative, inhibiting effect on the development of creativity. It is
especially important not to focus the child on the authority of par-
ents, encouragement of doubts, allowing the right to make mistakes
(Lubart et al., 2019; Tkachenko & Manukyants, 2021, Agulova,
2022).

The latter seems especially important because strict control, censure
and even punishment for mistakes, lead to the formation of motiva-
tion not of achievement, but avoidance of failure. Fear of punishment
leads first the child, then the adolescent, later the student to search
for ways that may contain a creative component, but of a negative
nature, cheating, copying off, etc. The flourishing of plagiarism not
only in universities, but also in science puts a limit to genuine crea-
tivity, reduces the creative potential of society as a whole.

The significance of the quality of family relationships for the de-
velopment and manifestation of creativity is confirmed by the data
that high creativity in organizational management is found in manag-
ers with a positive history and a favorable family climate not only in
the stages of growing up, but also in the stage of real managerial ac-
tivity (Szopinski, 2013).

Organizational culture of educational institution, potential and
real place of work

If the position of the child in the family, the presence or absence of
any factors of creativity development is not controlled by society, the
educational institutions, potential and real places of work act or can
act as carriers of the request for creativity of students, pupils, em-
ployees. However, it is not all that simple. In organizations creativity
develops or does not develop, manifests or does not manifest depend-
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