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Publisher about the Courseware


The Courseware was created by experts from the industry who served as the author(s) for this publication. The input for the material is based on existing publications and the experience and expertise of the author(s). The material has been revised by trainers who also have experience working with the material. Close attention was also paid to the key learning points to ensure what needs to be mastered.


The objective of the courseware is to provide maximum support to the trainer and to the student, during his or her training. The material has a modular structure and according to the author(s) has the highest success rate should the student opt for examination. The Courseware is also accredited for this reason, wherever applicable.


In order to satisfy the requirements for accreditation the material must meet certain quality standards. The structure, the use of certain terms, diagrams and references are all part of this accreditation. Additionally, the material must be made available to each student in order to obtain full accreditation. To optimally support the trainer and the participant of the training assignments, practice exams and results are provided with the material.


Direct reference to advised literature is also regularly covered in the sheets so that students can find additional information concerning a particular topic. The decision to leave out notes pages from the Courseware was to encourage students to take notes throughout the material.


Although the courseware is complete, the possibility that the trainer deviates from the structure of the sheets or chooses to not refer to all the sheets or commands does exist. The student always has the possibility to cover these topics and go through them on their own time. It is recommended to follow the structure of the courseware and publications for maximum exam preparation.


The courseware and the recommended literature are the perfect combination to learn and understand the theory.


-- Van Haren Publishing




Other publications by Van Haren Publishing


Van Haren Publishing (VHP) specializes in titles on Best Practices, methods and standards within four domains:


- IT and IT Management


- Architecture (Enterprise and IT)


- Business Management and


- Project Management


Van Haren Publishing is also publishing on behalf of leading organizations and companies: ASLBiSL Foundation, BRMI, CA, Centre Henri Tudor, Gaming Works, IACCM, IAOP, IFDC, Innovation Value Institute, IPMA-NL, ITSqc, NAF, KNVI, PMI-NL, PON, The Open Group, The SOX Institute.


Topics are (per domain):


 


IT and IT Management


ABC of ICT


ASL®


CATS CM®


CMMI®


COBIT®


e-CF


ISO/IEC 20000


ISO/IEC 27001/27002


ISPL


IT4IT®


IT-CMF™


IT Service CMM


ITIL®


MOF


MSF


SABSA


SAF


SIAM™


TRIM


VeriSM™


Enterprise Architecture


ArchiMate®


GEA®


Novius Architectuur


Methode


TOGAF®


Business Management


BABOK ® Guide


BiSL® and BiSL® Next


BRMBOK™


BTF


EFQM


eSCM


IACCM


ISA-95


ISO 9000/9001


OPBOK


SixSigma


SOX


SqEME®


Project Management


A4-Projectmanagement


DSDM/Atern


ICB / NCB


ISO 21500


MINCE®


M_o_R®


MSP®


P3O®


PMBOK ® Guide


Praxis®


PRINCE2®


 


 


For the latest information on VHP publications, visit our website: www.vanharen.net.




Author about this Courseware


I designed the courseware to support the learning work of delegates. The slides offer brief summaries of the different parts of the Best Practice Guidance. The exercises offer the possibility to practice applying the theory to practice enabling a deeper understanding.


The sample exams then help to test your understanding and prepare for the real thing.


I hope the courseware assists in the learning process and helps delegates in bringing the theory to life and making it work.


Feedback on the material is appreciated. You can send it to henny.portman@planet.nl.


Henny Portman




Self-Reflection of understanding Diagram


‘What you do not measure, you cannot control.’’ – Tom Peters


Fill in this diagram to self-evaluate your understanding of the material. This is an evaluation of how well you know the material and how well you understand it. In order to pass the exam successfully you should be aiming to reach the higher end of Level 3. If you really want to become a pro, then you should be aiming for Level 4. Your overall level of understanding will naturally follow the learning curve. So, it’s important to keep track of where you are at each point of the training and address any areas of difficulty.


Based on where you are within the Self-Reflection of Understanding diagram you can evaluate the progress of your own training.


[image: Illustration]


Write down the problem areas that you are still having difficulty with so that you can consolidate them yourself, or with your trainer. After you have had a look at these, then you should evaluate to see if you now have a better understanding of where you actually are on the learning curve.


 


Troubleshooting
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	Day 1







	Part 1


	Introduction







	Module 1: Introduction Portfolio, Programme and Project Office (P3O)







	Module 2: Why have a P3O







	 


	Lunch







	Part 2


	Module 3: Designing a P3O







	 


	Day 2







	Part 1


	Recap, questions and answers day 1







	Module 4: P3O roles and responsibilities







	 


	Module 5: How to implement or re-energize a P3O







	 


	Lunch







	Part 2


	Module 6: How to operate a P3O







	Sample exam + discussion







	Evaluation
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Assignment 1: Describe the setup of your own PMO


Individual or (affinity) groups (20 + 10 min)




• Use a flipchart to draw the positioning of your PMO


• Add the services the PMO delivers





Plenary presentation to the class
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Assignment 2: Blueprint


In (affiliate) groups:




• Draw a blue print for a corporate PMO or the one you would like to create in your own organization (15 min)


• Present to the group (10 min)
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Assignment 3: Outline plan


Individual or (affinity) groups:




• Create an outline plan for the establishment of the PMO described in the blueprint in the previous assignment (15 min)


• Present to the group (10 min)
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Assignment 4: Center of Excellence


Individual or (affinity) groups:


You are a member of the center of excellence and you have to facilitate a lesson learned workshop (10 min).




• Create a possible agenda for the workshop


• Put the answer on a flip-over and discuss
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Assignment 5: Tools


Individual or (affinity) groups:




• Create a list (or drawings) of the tools you are using in your organization


• Prepare to explain your tools (15 min)
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Assignment 6: Techniques


Individual or (affinity) groups:




• Create a list (or drawings) of the techniques you are using in your organization


• Prepare to explain your tools (15 min)
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Assignment 7: Risks


Individual or (affinity) groups:




• What do you see as the biggest risks for a P3O organization in your organization?


• What can you do to mitigate these risks (10 min)?
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Examination type: Computer-based or paper-based multiple-choice questions
Number of questions: 75 (incl. 5 test questions)

Pass mark: 50% (35 out of 70)

Open book/notes: No

Electronic equipment/aides permitted: No

Time allowed for examination: 60 minutes (+25% extra time if English is not
candidate’s native language

2,
7
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Implementation lifecycle for a permanent P30 model
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Scope of the Course

This certification includes the following topics:

Module 1: Introduction Portfolio, Programme and Project Office (P30)
Module 2: Why have a P30

Module 3: Designing a P30

Module 4: P30 roles and responsibilities

Module 5: How to implement or re-energize a P30

Module 6: How to operate a P30
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Stakeholders

Senior managers, business unit managers

P30 staff (spoke, hubs and PMO’s)

Linked departments

Project and programme delivery community

External suppliers

Business change managers / business process owners
External regulators (if applicable)

Key success factors:
+ P30 champion or sponsor
- Effective a communication plan and communicate and communicate

© Van Haren Publishing
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Success factors virtual office model

P3M3 maturity level of 3 or above
Establish programme/project management forums

Single point of ownership by a senior PPM professional for portfolio, programme

and project standards

Standards are continually developed and embedded through reference to

external best practice

A strong underlying PPM culture

© Van Haren Publishing
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Additional success factors hub portfolio offices

« Effective capacity planning and flexible resourcing model
+ Develop and maintain core standards & tailor to local need

+ Establish head of portfolio/ programme offices forum

ublishing
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Business change governance support and enablement

\alidation and verification

Business change

Business change
value

strategy
Are we doing Are we getting
the business
the right things? benetite?
Business. -
change
Business change e Business change
design delivery
Are we doing Are we getting
things the right things done
way? well?
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Why have a P30?

Topics:

+ How do P30s add value

+ Maximizing the value

« Getting investment for the P30
= Overcoming barriers

« Timescales

Publishing
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Example of a portfolio dashboard report

Benefits realization 20/130 Risk - 20/130 projects not
() projects’ benefits at risk (€20m) ® managing risks effectively ®

@ Bkt 20/130projectsover | Resoues- 10130 projectsare @ Embedding change - 30/130 projects are
budget (€10m at risk) short of critcal resources following the project memt standards

‘ Consolidated and analysed
Project indicators

Management & control (i.e. how well the project is being managed, project health)
Actual performance/delivery (i.e. how well the project is delivering benefits)

Portfolio indicators

Time - 90/130 projects behind schedule

Name D Type Priority Project Business. Stagegate Management & control Delivery Notes finish R
owner.  Unit owner This month Last month This mth Last mth
ot socsted snc st
Project1 11 Efficiency 1 BWilson  Div.C Deploy @ ® ® ©) mont#'s equest Febal
Project2 21 Compliance 3 FPetou  DivB PR ® ) O | [ol EREEEEE T unos|
Project3 35 Revenu 2 PTemouth DivA Initiate ® (OX = [ON o assdemzpetiad] Mar10 [X
e Summary of how well Summary o the actual status of the project compared to
e the project complies its approved plans as at the reporting date. For example: Has reporting
Tha project’s i Keyproject | With embedded project + Actual progress against planned schedule been submitted
alignmentto drivers, constraints,  ownerdnp | Menegement standards + Actual spend against planned budget (+ contingency) ontimeand to
agreedstrategic  compleity (isk)and  pformation e.8.schedule, isk, + Benefitsraalization progress. the rauired
drivers planned benefits qualty etc. + Levelof risk quality?
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Government temporary programme office

Programme
manager

Design authority

Stakeholder
engagement and
‘communications

Programme office
manager

Secretariat and Information Planning, dependencies,
finance management, resourcing and capacity
(2 people) quality and planning, benefits realization

standards (1 person) support (1 person)

Projects (x 6)
Project teams

Change manager
Business change implementation team

© Van Haren Publishing

& reuresr

Centre of excellence
* Kick-off workshops
* Standards/training
* OGC gateway coordination

External management

consultancy

* First 100 days mobilization
support

Risk, issues and
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(e Departmental
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functions

* Standards

* Reporting.
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Sizing P30

Range 1 - 100 persons
Average 5 -10 person

Range between 3 — 5 % project or programme budget
Range between 3 — 10% project or programme staff

Size depends on:

= Number projects and programmes in portfolio
« Size, complexity projects and programmes

« Functions and frequency services

« Size of the organisation

en Publishing

u Centre of excellence
m Planning (including business planning)
u Delivery

Centre of
excellence
19%

Planning
(including
business

planning)
39%

a
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Problem areas:

Topic:

Part1
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done the practice

exam.
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Designing a P30 model

P30 functional areas:

« Strategic planning / portfolio support functions
+ Delivery support functions

« Centre of excellence functions or services

Design factors: sector, size, governance, maturity, culture, geography, local/central
investment decisions, ...

Dimensions P30:

+ Central <= decentral
+ Permanent <=} temporary
« Central @b decentral

& 521225 ARG
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P30 models

+ P30 model with an organization portfolio office
« Central office focussed on strategic planning and support and COE
« Temporary offices for new initiatives
+ P30 model with hub portfolio offices connected by spokes
+ With multiple permanent decentral offices
« For large organisations
* Virtual P30 model
« Support by individual employees from different functional departments
« Temporary office
+ Most often for a specific project or programme

Co-located or distributed?
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An example of a portfolio management dashboard

Portfolio management dashboard sample organization

No.of projects at each stage Notstaried 7 | Gate 1 o] Gate2 7 Gates | 13] Gatea] Gates| 12
No.of projectsat each status Red 6 Amber w0 Green |60
Totalno.of projects 7%
Totalcost of portfolio €18.425.000
Total beneftof portfolio €14.669.000
Proportion of red, amber,green profects by
Divsion A 0
Totalno. of projecs 5 .
Totalcost of portfolio €3539.000 b
Total benefit of portfolio €5.200.000 ;S
Divsion 8 10
ToaTmo. o projects s 1 1
Totalcost of portfolio €11030.000 o mm - -
Totalbeneftof portfolio €5.100000 - Medom .
[pwsone [ | WRed W Amber WGreen S Customer experience B Cost reicton
Totalno. of projects a5
Total cost of portfolio. €3.856.000 ©Compliance [IRevenu/growth
Total beneftof potfolio €4.369.000 Acauisiion
Projectname | project executive |Approved | Prioriy | Category ANBEEER I “Talz[z
budget 78[5 5| 8582|0805 83 commens 3(3(3|3
project manager | (€000) 22855 |85|cF %883 HHHH
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P30 techniques

« Portfolio prioritization and optimization

« Complexity modelling

+ Management dashboards

+ Knowledge management

« P30 information portal

« Facilitation - workshop techniques

« Skills development and maintenance

= Business-process swimlanes

+ Capacity planning for resource management
« Assurance, gated reviews and health checks

What is it, how does it look, what'’s it for and what is the added value?
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en Publishing






OEBPS/images/f0045-02.png
Example of a strategic alignment and risk level diagram
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Risks implementing a P30

Lack of continued senior management commitment

Insufficient support to utilize or recruit required skills

Resistance to change by impacted staff

Lack of common language among programme team or impacted staff
Managing the implementing of the P30 as a project

Overly focussing on toolsets

Overly focussing on processes and templates

Initial lack of quality of portfolio or programme information

Lack of capacity of impacted staff to absorb change

The P30 becomes the de-facto owner of business change

© Van Haren Publishing
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Perspectieven

P3M3 attributes with tool capabil

igning

Organizational Management Benef Stakeholder nanc K Resource
governance control management | management managemel management management
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* Resource optimization of resources across initatives.
Resource management process and workflow management
Capacity and capabilty buiking.

Supply chain management

Resource monitoring, estimation and forecasting of utlization
Utilzation and efficiancy

Integration of operational and PPM needs

+ Enterprise-level visibiltyof isk exposure due to PPM
+ Tracking of resource and budgetary implications of risks
* Risk categorization, assessment and audit

* Risk registers,tracking and management

* Risk management process and workfiow management

Finanial reporting and monitoring

Integration to business planning cycle

Actual budget and forecast PPM expenditure

Staged funding release

Financial tolerances setting process

i ianagement information on costs and benefits
Investment management process and workflow management
Project proposal management, financial appraisal and business
cases

hing

Stakeholder identifcation and analysis

Structured engagement cycles

Regular and effective communications.

Sophistication i the use of channels and message delivery
Processing and actioning feedback

+ Benefits management process and workflow management

+ Benefits management information and benefits realization
plans.

+ Benefits profiling, categorization, owner

* Management of benefits realization acti

+ Business change management

* Business performance management

and measurement

Uifecycle control
Gates, stages and tranches
hange control

issue control and management
rogress monitoring

Configuration management

* Initiative optimization
+ Strategic alignment of intiatives

* Governance process and workflow management

+ Existence of control boards.

+ Approval and authorization

+ Control and reporting structures

+ Legislative compliance.

+ Compliance and integration with corporate standards.
+ Assurance for project and programme compliance

+ Alignment between PPM and organizational hierarchy.
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P30 assurance services

* Provide ongoing oversight, scrutiny and challenge
* Quality assurance to programmes and projects

* Coordinate or facilitate gate reviews

* Stage reviews

* Regular health checks

* Internal or independent audits

* Lessons reviews

Support and assurance roles cannot be combined within one person, but P30 in
total can carry out as well support as assurance roles

& s3s © Van Haren Publishing
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P30 information services

Alignment of governance services

* Who makes what decision and when

+ What delegated limits of authority are in place

= The rules and routes for escalation and cascading if information, risks, issues and changes

Information Assurance

+ Confidence > Based on necessity and authority

- Integrity > Changed by authorised persons only
+ Availability > When and where

35336 © Van Haren Publishing
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P30 model example with seperate strategic and
organization portfolio office

Strategy or business Corporate services
change director or division director

Organization portfolio office

Strategic portfolio office Delivery functions. Centre of excellence functions
Strategy support Flexible resource pool Standards
Prioritization Capacity planning Training and coaching
Benefits Resource management Assurance
Management dashboards HR management Good practice
Governance support Contract management External resources. Knowledge management
Oversight, scrutiny and Facilitate programme or project start-up Tools
challenge Consultancy
Program Office Project Office
(temporary —set up to (temporary —set up to
support specific initiative) support specific initiative)
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P30 example with an organization portfolio office

Main board
director

Organization portfolio office

Portfolio functions Delivery functions. Centre of excellence functions
Strategy support Flexible resource pool Standards
Prioritization Capacity planning Training and coaching
Benefits Resource management Assurance
Management dashboards HR management Good practice
Governance support Contract management External resources Knowledge management
Oversight, scrutiny and Facilitate programme or project start-up Tools
challenge Consultancy
Program Office Project Office
(temporary —set up to (temporary —set up to
support specific initiative) support specific
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What are P30s?

Portfolio, Programme and Project Office (P30)

P30-method
= A method to design, implement and operate a P30

P30-model
+ A support structure for implementing change in an organization.
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Examples of P30 KPIs

ket Jexplanation

Programme and project success  20% of all capital projects completing in Q4 will be
within 10% of budget and timescale

Portfolio balance Spend on short-term contractors in Q1 will be less
than €25.000 (by matching delivery to organization
capacity)

Enhanced contribution 70% of projects completing in Q1 will have benefits

tracked against the benefits realization plan and will
be reported on monthly

© Van Haren Publishing 3
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Example of a P30 model

Organization
portfolio office
(permanent)
Centre of
excellence
(permanent)
Hub portfolio Hub portfolio
Office Office
(permanent) (permanent)
Project
Office for a
specific initiative
(temporary) (temporary)
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Overcoming common barriers

« Lack of focus on the full P30 model

+ Funding the P30 model

« Challenging current culture or approaches

+ P30 costs seen as unnecessary overhead

 Perceived bureaucracy of the P30 processes and standards

« Other barriers (lack of authority, integration, clarity, commitment)
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Outline plan for a P30 establishment
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Temporary programme or project office (PMO)

Focussed set of stakeholders:

+ Upward — Project and programme boards

+ Inward - Project or programme team members

+ Outward — Supplier, organization portfolio office or CoE, corporate support functions

Focus areas PMO: Management control, Organisational governance, Resource management

PMO Implementation timescale
+ 10% duration project or programme

Execution PMO
«  Attention for strengthen competences and career opportunities own staff

Closing down a PMO:
+ PMO can be used as POC for P30 (recycling)

© Van Haren Publishing
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P30 generic and management roles

« Management roles:
+ P30 sponsor
= Head of P30 (permanent office)
= Head of project or programme office (temporary office)

 Generic roles
« Portfolio analyst
= Project or programme specialist (internal consultant)
= Project or programme officer (coordinator, administrator)

« Functional roles
« 15roles
+ Usually managed from originating function
= May be embedded within the P30
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P30 functional roles

* Benefits and value role * Change control role

* Commercial role  Planning and estimating role

* Communication and stakeholder * Quality assurance role
engagement role * Resource management role

* Information management role * Risk role

* Consultancy and performance * Reporting role
management role  Secretariats / administrator role

 Finance role sTools expert role

* Issue role

Functional roles can be assigned to several generic and management roles

&
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An example of a resource capacity view
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