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			A Note from the Author

			March 23, 2020

			Thank you for reading this book.

			I began writing this book in 2015. Between 2015 and 2019, many things in my life changed, personally and professionally, for the better. There were of course trials, but overall during that time, I prospered in business and well-being.

			As we entered 2020, I was incredibly excited to finally get this book out into the world.

			I was supposed to turn in the absolute final manuscript on March 10. But I didn’t, because I was rearranging my house to serve as a home office and production studio as I began my own self-instructed “stay at home” order at the dawn of the COVID-19 epidemic in the United States. The next day the World Health Organization declared COVID-19 a global pandemic.

			I knew that before I submitted the manuscript for publishing, I needed to include a note to you about the fact that I wrote a book about entrepreneurship during the back half of the 2010s because obviously the world will be very different in the 2020s.

			No one really knows how things are going to be after COVID-19.

			But one thing I believe with all my heart is that we will rebuild our world in time.

			So, I submit Create and Orchestrate as one of many tools we may use in the rebuilding. We will need brave, clever entrepreneurs to dust themselves off and create new value to revive our economy and solve the problems we find ourselves threatened by. We will need innovators to bolster our global health system to ensure we are much better prepared the next time an infectious disease threatens millions of our lives.

			My sincere hope is that this book helps prepare those souls.

			I wish you health, clarity of purpose, and the courage to believe.

			Marcus
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			Foreword

			Anyone who has ever hired people at startups knows how tricky it is. You’re essentially trying to decide if this person you barely know is going to be a perfect fit for a job that’s inevitably going to change over time in a company that’s going to change even more quickly, all based on a couple of coffee meetings, some of the best (but still not very good) interview questions you can come up with, and ultimately, a gut feeling—a hunch.

			And then once in a long while, you meet someone like Marcus, which I did way back in September 2003. My good friend, Will Weaver, and I were building out the team at our email marketing software company called Emma, one of the early (and few) software companies in Nashville at that time. And we were pretty much running the entire thing on hunches, having never started or grown a company before. We were, in the parlance of startups, completely and utterly winging it. And so hunches were important. And when we met Marcus over coffee that day in September, our hunchometers were going off like crazy.

			And it wasn’t just because he seemed to have some of the experience we needed in a software engineer. Marcus also had something much more important—he had it. You know, it. That inherently indefinable quality that makes you immediately want to sign up for whatever the It Person is doing, building, or selling. And Marcus is just one of those It People. We hired him as quickly as we could, figuring that he might be a pretty good engineer, but he was no doubt the kind of curious, charismatic, compelling It Person we wanted in our world.

			And yet, it was pretty clear from the start that Emma was just one stop on a long creative journey for Marcus. He was always destined to go out and launch his own things, build his own platforms, and ultimately become his own platform. Because Marcus was always somehow bigger than whatever thing Marcus happened to be doing at the time. Even during Emma’s super-early days, he found a way to play up a level or two—he ended up running all of engineering and becoming a core part of our leadership team. Before we knew it, he took us to South by Southwest when that was a relatively new thing, he helped launch events like BarCamp back home that brought the entire software and creative communities together. You name it—he never seemed to be overly concerned with or constrained by his current place and time.

			And so of course, all these years later, Marcus has eventually gotten around to writing a book about his creative life journey. And he’s on the cover because it would be weird to have someone else’s face on a book by and about Marcus. You should totally read it—wait, you already are! Well done. Long after we stopped being everyday colleagues, Marcus and I have continued to grab coffee to talk about life and career, the startup world, the nonstartup world most normal humans inhabit, kids and the challenges of raising them (okay, mostly that last thing). And I can promise you that as much as you’ll enjoy reading this book, you’ll enjoy getting to know the man behind the book even more. Just please, please don’t challenge the guy on the cover to a jiujitsu match. Call it a hunch.

			Enjoy the read,

			Clint Smith

			Co-founder and former CEO of Emma

			Nearly twenty-year friend of Marcus Whitney
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			Chapter One

			
1. Don’t Believe the Hype


			An Introduction and an Invitation

			Listen carefully.

			There is a universal language in the world today and it isn’t English or Chinese. The universal language of our world is business. While we have not all agreed on whose God is right or what laws we should live by, every developed nation has agreed to exchange money for value.

			Understanding the universal language of business is challenging for two reasons. First, the education you received in school has not made it a priority. Second, like most languages, to truly learn it, you have to practice it.

			The universal language of business is no different than any other language in one very important way: you do not need credentials or anyone’s approval to speak it. And just like learning a new language, understanding business will give you the ability to see the world in an entirely new way. Understanding the language of business is power.

			There are a lot of books on business. So what makes this one different?

			This book is about entrepreneurship, written by an entrepreneur, who learned business by doing it. Entrepreneurship is the art and science of achieving sustainable business growth. Entrepreneurship is a vehicle for your creativity. When practiced, entrepreneurship enables you to express yourself through your business. Entrepreneurship creates agency and leverage to impact the world at scale. Entrepreneurship can supercharge you.

			This book is action-oriented. It is a practitioner’s perspective. Through my story and the learnings derived from my experiences, you will see that you can achieve many of your goals and dreams through business. My intent is to encourage you to use entrepreneurship to level the playing field for yourself and those you care about and to make the world a more fair and equitable place. You have the power and the opportunity to change the world.

			The Challenge of Our Brave New World

			The technologies that transformed the world have obscured the path to a good living. The internet, mobile phones, and the tech titans’ (Amazon, Google, Apple, Facebook, etc.) relentless pursuit of perfecting customer experience has killed many industry incumbents while giving birth to new ones. Those of us who don’t understand how to leverage technology are finding it harder to make ends meet.

			In the United States, our political, criminal justice, education, and healthcare systems all favor the wealthy. We talk about the 1 percent and the inequity it represents, but no one seems to have a good plan for leveling the playing field. While the technologies of the twenty-first century have lowered the barriers to launch a business, they have not resulted in a significant rebalance of power. In fact, by many measures, power is only getting more imbalanced.

			The new economic mode of the world is “rapid change.” A viable skill today may not be viable in ten years. You now must read trends and forecast change so you can benefit from it rather than suffer because of it. You need to be able to think and move like an entrepreneur, even in how you navigate your career. Unfortunately, entrepreneurship has been hyped up by the media to be something inaccessible to many who don’t have the right education, background, and connections.

			The book in your hands has been designed to shatter that narrative.

			I am going to illuminate a path to your power through entrepreneurship. In this book, I provide you with a framework for the fundamental concepts that every business on Earth relies upon. I give you a cheat sheet for one of the most misunderstood forces in the business world today, Venture Capital (VC). Through my experiences, successes, and failures alike, I share important and unintuitive principles for founders to operate by. Most importantly, I prove that entrepreneurship is accessible to you at all levels as long as you are patient and willing to put in the work.

			You may not be ready to make the leap into entrepreneurship yet, and that’s fine. But make no mistake, it’s almost impossible to understand the massive shifts you are seeing in the world today if you don’t understand how entrepreneurship works. Entrepreneurship is not just for startups. The most valuable and dominant companies in the world today are entrepreneurial at their core, and the rules of the new economy say that if you want to be competitive, you have to be too.

			The Moment That Made Me Write This Book

			In March 2015, I met a woman named Karen Vander Molen, who founded the BEST program in Nashville, Tennessee. BEST stands for Building Entrepreneurs for Success in Tennessee, and the entrepreneurs it seeks to build are incarcerated. The BEST program provides opportunities for personal development and transformation and teaches business and entrepreneurial skills to better equip people for successful reentry into society. Karen asked me to tell my story about finding success and happiness as an entrepreneur to a cohort of nineteen women at the Tennessee Prison for Women.

			As I drove up to the prison, the reality of where I was sunk in. As I looked up, I could see cameras on poles and as I looked ahead, I saw no other cars on the road. There was a quiet uneasiness in the air as I parked, got out of my car, and started the long walk towards the heavily gated, nondescript building. Cell phones were not allowed in the prison, so I brought my printed instructions on what to do when I got to the visitor’s station. As I entered the facility and walked up to the desk to get signed in, my heart raced. Even though the process was designed to ensure the safety of visitors, I did not feel safe. It was impossible to ignore that this place was managing the ever-present potential of danger.

			I signed all the appropriate paperwork, passed through the metal detector, and was escorted down several corridors before arriving at a door that looked like the exterior of a public school classroom. The escort opened the door and Karen was there to greet me. She then introduced me to the women of BEST and let them know that I would be telling them about my entrepreneurial journey.

			I walked to the front of the room and looked at the women, attentive and engaged, took a deep breath…and began to share my story.

			But for the Grace

			In 1993 at age seventeen, I was enrolled as a freshman at the University of Virginia’s School of Architecture. That year was also the beginning of the “Golden Era” of hip-hop, and I wanted nothing more than to be a part of it. I was much more interested in the lyrics of Nas, The Notorious B.I.G. and Wu-Tang than the history of the Lancet Arch. My friend and I started a hip-hop group together, and the three key ingredients for an aspiring rapper back then were writing rhymes, making beats, and smoking weed. None of those things are conducive to success in one of the most competitive architecture schools in the country.

			Fast forward to 1996, and I graduated from regular weed smoker to amateur weed peddler in order to keep a steady supply around me for songwriting and recording sessions. Here I was, a student at one of the top universities in the country, throwing a precious opportunity away because I was too immature to appreciate it. The University predictably suspended me. My desire to become a rap star led me to become an accidental drug dealer instead of getting the degree I went to Charlottesville for. My first entrepreneurial endeavor was neither smart nor legal.

			My friend and I both found ourselves unenrolled due to our failure to attend classes, so we decided to move to Fairfax in Northern Virginia where his older brother lived. We continued our lifestyle of hip-hop and weed selling in an apartment there. One evening at the apartment while hanging out with some friends, partying, and playing music too loud, there was a knock at the door. When my friend’s older brother went to see who was at the door, someone kicked it open. Before we could blink, there were eight men dressed in all black with ski masks and guns pulled on us.

			I thought I was going to die.

			But fortunately, we weren’t being robbed. They were cops, and this was a raid. I was in a police drug raid.

			Lucky for me, there was not much illegal inventory in the apartment during the raid and I avoided being charged. Had they chosen to raid the apartment on a different day, the rest of my life could have been much different. I never sold drugs again, and I’ve committed to making money legally since that day.

			After I shared my story with the women of the BEST program, they knew I understood from my own experiences that they weren’t inherently bad people, they just made a mistake and were paying for it. For many of them, those mistakes happened before they were twenty-one years old.

			These women were truly excited about entrepreneurship, holding onto a dream of what they would do with their new knowledge of business when the State of Tennessee granted them their freedom. One woman told me that she had never heard the word “entrepreneur” until she was told about the BEST program. When she said that, it atomized any idea I had that the word entrepreneur is played out or overused—that’s only true for those who live in the entrepreneurial echo chamber. A significant segment of people in the US don’t understand what entrepreneurship is or that it is a possibility for them.

			Entrepreneurship Is the Great Equalizer

			Horace Mann, a celebrated American educational reformer who advocated for public education in the 1800s said, “Education then, beyond all other devices of human origin, is the great equalizer of the conditions of men, the balance wheel of the social machinery.” I agree with Mann in the context of the twentieth century, but things change. I believe that in the twenty-first century, entrepreneurship is replacing education as the great equalizer of power among people in free and democratic societies.

			The core of Mann’s statement is not about education, it’s about learning valuable knowledge and skills. Both education and entrepreneurship are models for learning. Education, as we know it today, refers to academia; it is often theoretical, simulated, and taking place in an academy setting. Entrepreneurship is a real-world, experiential model of learning.

			Entrepreneurship is responsible for the creation of the wealthiest and most powerful people in the United States, and this is becoming increasingly true of most countries in the developed world. While higher education can serve as a booster for success, it is not a requirement for entrepreneurship. I do not intend to persuade people to avoid formal higher education. But I do have a message for those who believe higher education is not the universal answer. Entrepreneurship excludes no one.

			When people promote entrepreneurship, it often comes with a warning about the risks to one’s financial, mental, and emotional health. It’s true, all of those risks exist in entrepreneurship. But why don’t we talk as much about the risks of student debt and the decreasing return on investment that a bachelor’s degree has had over the last twenty-five years? Why don’t we seek to decrease the severity of the risks of entrepreneurship through mentorship, training, and community?

			Higher education is a mega-industry and would disrupt itself if it was more honest about its inability to keep up with the pace of change in the world. Our society refuses to balance and compare risks between higher education and alternative paths. This results in a significant segment of our population being guilted into attending college in an era where they have more optionality than ever. Openly questioning the merit of higher education comes at great risk to one’s reputation, and that is a risk very few people of influence will accept.

			This hypocrisy is part of what drove me to write this book. Entrepreneurship is accessible to you, and I wanted to do what I could to help make it more accessible. I encourage you to explore entrepreneurship, and I’m sharing the lessons I’ve learned to decrease your risk should you decide to try it. If you are already on this path, I hope to help you walk it with more confidence and clarity.

			Ambitious, Creative Rebels

			Let’s take a second to talk about risk and how we frame it in society when we educate and raise children. When raising children, we don’t project the same risk prevention messaging we do around entrepreneurship as we do in other more risky paths in life…like athletics. We don’t pull children out of little league sports just because the chances of them going to the pros from high school are less than 1 percent. That’s because we understand that even if our children don’t become professional athletes, that doesn’t mean the training they received in little league was worthless. We believe they will take the lessons they learn in sports into other areas of their lives, and those lessons will have lasting value.

			What if using that same logic, we taught all children how to be entrepreneurs? Even if they didn’t become entrepreneurs, they could still use what they learned in their training and apply it to whatever path of life they chose. How much more prepared would they be for disruption in their industry if they understood why disruption exists and could see it coming?

			Growing up, I didn’t know what an entrepreneur was, even though I was raised by one. My mom left her job while I was in high school to start a medical billing business with one of her best friends. I didn’t understand that what she was doing professionally was an option for me. While my mother influenced my future at a subconscious level, her example didn’t eliminate my own self-doubts about becoming an entrepreneur. Was I doing the right thing? Was I even a good person being so rogue in my choices?

			In reflection, my personality led me to relentlessly pursue entrepreneurship once I found it. My ambitious and rebellious nature, which could have gotten me in a lot of trouble in life, are the traits that made me relentlessly pursue entrepreneurship. I always thought I had a better way to do something.

			Many people are ambitious, creative rebels who could change the world if they only knew how. Ambitious, creative rebels like Steve Jobs, Mark Zuckerberg, and Jeff Bezos. Under different circumstances, these remarkable innovators with rebellious personalities could have ended up in prison just like the women I met in the BEST program.

			When I stood in front of those women, I knew sharing my story would become part of my purpose for living. I knew I had to share what I learned from my experiences, regardless of how embarrassing it was. That day in a Tennessee prison catalyzed a belief in me that it’s not my job to decide who is cut out to be an entrepreneur and who isn’t. It’s my job to spread the word about the power entrepreneurship offers and let those who hear the word use it in whatever way best helps them.

			I Believe in You

			Like the women in the BEST program, you provide me with great hope. I believe you can claim your Creative Power and help bring balance to the world with your gifts. The premise of Create and Orchestrate is that Creative Power is accessible to us all. It’s part of being human. Entrepreneurship is this era’s most effective path to accessing it to a sustainable end.

			Create and Orchestrate is about claiming your Creative Power through entrepreneurship. Whether your goal is to create a better life for you and your family, to evolve how your government serves its constituents, or to reinvigorate a stale corporation, using your Creative Power is a key ingredient in achieving your goals. You can access your Creative Power through different methods, but few are as sustainable as entrepreneurship. This book is a tour behind the entrepreneurial curtain so you can better understand how Creative Power is being leveraged in this era.

			I see a future where most of the world’s population believes they can be entrepreneurs and have the tools to do so. This era of rapid change, important problems to solve, and democratized access to technology makes that future possible. If you share this vision, then we’re partners in this movement. Thanks for being brave enough to bet on yourself.
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			Chapter Two

			
2. From Waiting Tables to Writing Code


			A Chapter about Reinventing Yourself

			Being an entrepreneur is living from a position of power. With that power comes responsibility. There is no one to pass blame onto; the buck always stops with you. Things ultimately won’t work for you if you aren’t consistent in your mind with the goals that come out of your mouth. Creating alignment within yourself is a long process. In this chapter, I’ll walk you through how I uncovered the values that enabled me to first understand what creative power feels like.

			Retreat

			Becoming an entrepreneur was not a foregone conclusion for me. After spiraling out of control from my failed attempt at a bachelor’s degree at the University of Virginia, I went back home to Brooklyn with my tail between my legs to find my footing. Returning to my family as a failure after all they had invested in me to make it to college was a humbling experience. I was young and ambitious, but the reality that I wouldn’t be a hip-hop star or an architect had set in.

			I will never forget one moment from that experience. I was downstairs in the guest apartment, where my parents let me camp out so I could have some amount of privacy. My dad came downstairs and sat me down at the small kitchen table. For some reason, the light in the kitchen felt like a spotlight in an interrogation room. My dad looked at me with eyes that shifted between sad and outraged, and he just said, “I can’t believe you wasted that opportunity. You need to get your life together.”

			I felt absolutely awful.

			My parents were obviously disappointed, but they never stopped loving me and believing in me, and that was an incredible lesson. Their unconditional love at this shameful moment showed me that failure is not final.

			Going home proved helpful for resetting my sense of self. After three years away, I came back to the home I was raised in my entire life, to watch my parents live their lives on a day-to-day basis. What I took for granted before I left for college, but now could clearly see, was the incredible work ethic both my parents had.

			Neither of my parents graduated from college. They both worked during my entire life (and before I was even thought of), always keeping a job, investing their middle-class wages into my future. My father worked some of the hardest jobs out there. He was a corrections officer in New York, he worked in construction, and he worked in the clearinghouse for the United States Postal Service. On top of all this, he always worked the night shift.

			I didn’t get to the University of Virginia on my own. My parents dedicated their lives to make sure I went to a great private school for junior high and high school and was prepared to attend college. Being in their presence again, receiving their love and forgiveness inspired me to adopt the first of my entrepreneurial values—hard work.

			As healing as returning home was, living under my parents’ roof at twenty-one years old would not work for long. It was only a matter of time before I moved out. While my time in Virginia wasn’t ideal, I did grow accustomed to the weather and hospitality of the Southeast US. At the same time, coming home to New York reminded me that I felt most alive and motivated in a city environment. With this criteria in mind, there was one logical place for me to make my next home: Atlanta, Georgia.

			Relaunch, Work Hard

			In Atlanta, I re-engaged my creative side as a spoken word artist, performing at various venues around the city to local acclaim which helped my self-confidence. When I wasn’t performing, I worked nonstop—waiting tables at various restaurants or as a phone jockey at a few collection agencies. I enjoyed waiting tables because I liked serving people and being rewarded for the quality of service I provided. I liked the collections job because I could help people figure out ways to resolve their debt. Most people didn’t know they had options (or even consumer rights), and I enjoyed educating them and helping to get them on a path to resolution.

			I met a woman while at one of those collection agencies, and a month after we met, we were a couple and I was fired for inability to focus on my job. Within a year we got married and started a family. There’s nothing like being married at twenty-four without a college degree, with one child and another on the way to make you think about your life differently. As we talked about our situation, we decided Atlanta wasn’t an ideal long-term home for our family. With no reason other than it being the city where she went to high school and still having a close friend who lived there, we packed up everything we owned and drove from Atlanta to Nashville, Tennessee.

			Little did I know then that Nashville would become the canvas upon which I would create the person I am today.

			On Labor Day of the year 2000, we arrived in Nashville and drove down the central street of the city’s downtown neighborhood, Broadway, to get a feel for our new home. As you head west away from Downtown, Broadway turns into West End, and on West End, there was a Mexican restaurant called Rio Bravo Cantina, a happy-hour hangout for college kids and young professionals. This was the same chain I worked at in Atlanta, and I happened to be wearing my Rio Bravo uniform as we drove into town.

			I walked in the restaurant, and because it was Labor Day, they were slammed. I walked up to the manager (I knew how they dressed) and said I was new to town and would like to work there if they had any openings. He asked if I was in the company’s system, and I said yes. Then he said, “You’re in section five, go!” I went back to my car, told my wife to find a place to stay, and started work on my first day in Nashville.

			A week later, I found out there was another chain restaurant in Nashville that I had worked at in Atlanta, a brunch spot called Le Peep. I’d get hired there as well, working Monday through Friday at Rio Bravo, and weekends at Le Peep. We’d landed in Nashville and right away, I was able to pay for the efficiency hotel room in Bellevue that my wife scouted out. So far, so good in Nashville.

			Le Peep was in Belle Meade, which I would later learn was the neighborhood of Nashville’s wealthiest families. This turned out to be important in the coming months, but I’ll get to that later. The two gigs provided enough cash to keep my family afloat, but every passing day was one day closer to our second child being born. Our expenses were about to increase, and things were getting real.

			I felt pressure every day to get healthcare coverage, be at home more to help my pregnant wife with our one-year-old, and stabilize income. Waiting tables is a game of highs and lows. Some days are great, and you can go home with hundreds of dollars in your pocket. Some days literally generate no money. The days where I brought home little to no money were super stressful, and I dreaded going home to report to my wife. I couldn’t just stay here; I needed to find a better way to make money.

			The answer for me was not to start a business. I was in no position to do that; I couldn’t stop working the long hours at the restaurant to make every dollar I could. What I needed was a better paying job, fast. But there was no clear path to getting a better paying job fast.

			I was new in town, I didn’t have a network I could leverage, and I had no credentials or skills that would earn me a better paying job. Necessity is the mother of invention, and in my mind, I needed to find a way out of this situation.

			Be Clever, Find Your Own Lane

			My late uncle Otis was a programmer at IBM in Upstate New York, and for Christmas when I was nine years old, he gave me a PC Jr. It wasn’t a successful computer in terms of sales; I was the only kid I knew who had one. The PC Jr. was a big gray plastic block with a keyboard. It could show sixteen colors and only had sixty-four kilobytes of memory. Hard to even imagine how this computer could do anything today, but in the early eighties, the PC Jr. was a magic machine.

			Back then, computers didn’t do much that you didn’t program them to do. You had to learn some basic programming (as I did in a programming language called BASIC) in order to make computers useful or even remotely entertaining. I never learned a foreign language as a child but on that PC Jr., I learned a programming language and the basic principles of how computers work.

			In 2000, after society survived the Y2K apocalypse and was riding high on the internet boom, computer programming became a skill that could result in serious economic mobility. Most people didn’t consider it possible to leverage that skill to increase your income without a college degree. But I decided that the fastest path to upgrading my income was to figure out how to get a job as a computer programmer without a college degree. I needed to create a strategy to achieve that goal. The first step in the strategy was to begin to learn what programming was like in the first year of the twenty-first century.

			I would spend as much free time as I could at Borders bookstore (they’re out of business now thanks to Amazon) walking around for hours, treating it like a library. There were rows of books, spines about four to six inches thick with the same font, brandishing titles like ASP, LDAP, JAVA, C++ and PERL. How would I know which of these I needed to read? The answer is: I didn’t.

			I pulled book after book off the shelf, thumbing through them before committing to one I would purchase. The World Wide Web was the technology of the day in 2000, and one word kept coming up every time I looked for guidance on programing on the web: JavaScript. I bought my first book on JavaScript in the fall of 2000.

			Through a connection made by my wife’s best friend, I became friends with an IT professional named Eddie. Eddie was a hacker. By day he kept his employer’s computer networks secure, and by night he played video games, experimented with ways to break into networks, and collected pirated software for fun. Eddie helped me navigate the never-ending shorthand of the modern computer world and gave me CD after CD of illegal software that I used to develop my skills. Eddie was the best.

			I practiced programming every day, but without a real-world project, I never knew if I was getting good enough to get hired by anyone. After a complicated C-section while giving birth to our first son, my wife wanted to give birth to our second son naturally. That was a high-risk proposition, and we needed an experienced midwife to help us make that happen. Of course, we didn’t have health insurance or any money to speak of, so we couldn’t afford one.

			My wife persisted and found the midwife that she wanted. During our initial consultation, we got really excited about how she could help us. Then she quoted her price and my heart sank. Two thousand dollars. There was no way we could afford it. Before I could even think about what I was saying, I asked her if she was happy with her website. She stopped, smiled, and said, “I really need a new website.” Five minutes later, we shook hands on a barter deal. I would build our midwife a shiny new website in exchange for her taking us on as clients.

			This was a game changer. I built my first website as a pro, and even though I didn’t get paid for it, programming started to make life for my family better. That website served as the primary portfolio piece that I used for the next four months while applying for junior software developer positions across Nashville. The day after our youngest son was born, I got the call I had worked so hard for. I was offered a professional programmer job on April 9, 2001 at a continuing education company in the healthcare industry called HealthStream.

			People who seek to make a similar transition to the one I made from waiter to employed computer programmer in just eight months always ask me how I did it. First, it’s important to acknowledge that I had a background in programming that started at age nine. Even though I was rusty, the experience and familiarity with the world of programming was there. I just had to dig it up and polish it off with hard work.

			In between visits to my tables, while orders for my customers were being prepared in the kitchen to be served, I had my computer books from Borders open and was studying. After working doubles—shifts that lasted twelve hours—I went home and put in another four hours at the computer working through practice drills.
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redistributed freely as long as they are not sold by themselves. The
fonts, including any derivative works, can be bundled, embedded, 
redistributed and/or sold with any software provided that any reserved
names are not used by derivative works. The fonts and derivatives,
however, cannot be released under any other type of license. The
requirement for fonts to remain under this license does not apply
to any document created using the fonts or their derivatives.

DEFINITIONS
"Font Software" refers to the set of files released by the Copyright
Holder(s) under this license and clearly marked as such. This may
include source files, build scripts and documentation.

"Reserved Font Name" refers to any names specified as such after the
copyright statement(s).

"Original Version" refers to the collection of Font Software components as
distributed by the Copyright Holder(s).

"Modified Version" refers to any derivative made by adding to, deleting,
or substituting -- in part or in whole -- any of the components of the
Original Version, by changing formats or by porting the Font Software to a
new environment.

"Author" refers to any designer, engineer, programmer, technical
writer or other person who contributed to the Font Software.

PERMISSION & CONDITIONS
Permission is hereby granted, free of charge, to any person obtaining
a copy of the Font Software, to use, study, copy, merge, embed, modify,
redistribute, and sell modified and unmodified copies of the Font
Software, subject to the following conditions:

1) Neither the Font Software nor any of its individual components,
in Original or Modified Versions, may be sold by itself.

2) Original or Modified Versions of the Font Software may be bundled,
redistributed and/or sold with any software, provided that each copy
contains the above copyright notice and this license. These can be
included either as stand-alone text files, human-readable headers or
in the appropriate machine-readable metadata fields within text or
binary files as long as those fields can be easily viewed by the user.

3) No Modified Version of the Font Software may use the Reserved Font
Name(s) unless explicit written permission is granted by the corresponding
Copyright Holder. This restriction only applies to the primary font name as
presented to the users.

4) The name(s) of the Copyright Holder(s) or the Author(s) of the Font
Software shall not be used to promote, endorse or advertise any
Modified Version, except to acknowledge the contribution(s) of the
Copyright Holder(s) and the Author(s) or with their explicit written
permission.

5) The Font Software, modified or unmodified, in part or in whole,
must be distributed entirely under this license, and must not be
distributed under any other license. The requirement for fonts to
remain under this license does not apply to any document created
using the Font Software.

TERMINATION
This license becomes null and void if any of the above conditions are
not met.

DISCLAIMER
THE FONT SOFTWARE IS PROVIDED "AS IS", WITHOUT WARRANTY OF ANY KIND,
EXPRESS OR IMPLIED, INCLUDING BUT NOT LIMITED TO ANY WARRANTIES OF
MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE AND NONINFRINGEMENT
OF COPYRIGHT, PATENT, TRADEMARK, OR OTHER RIGHT. IN NO EVENT SHALL THE
COPYRIGHT HOLDER BE LIABLE FOR ANY CLAIM, DAMAGES OR OTHER LIABILITY,
INCLUDING ANY GENERAL, SPECIAL, INDIRECT, INCIDENTAL, OR CONSEQUENTIAL
DAMAGES, WHETHER IN AN ACTION OF CONTRACT, TORT OR OTHERWISE, ARISING
FROM, OUT OF THE USE OR INABILITY TO USE THE FONT SOFTWARE OR FROM
OTHER DEALINGS IN THE FONT SOFTWARE.


