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	PÍLULA DIGITAL was born with the purpose of providing a Daily Pill of Knowledge for all people who, -- as nowadays they have little time to find out information -- search mainly in books; a clearer and more synthesized knowledge, but without losing the essence of what is really important in what they are looking for.

	 


Legal Notice

	 

	This book is protected by copyright and is intended solely for personal use. You may not alter, distribute, sell, use, quote, or paraphrase any part or the contents of this book without the consent of the author or copyright owner. Legal action will be taken in the event of a breach.



	




	Author’s note

	 

	Reading this book carefully will allow perception into what skills you should develop to become a great leader. Be certain that — with the knowledge acquired here — you will communicate much better; recognize and improve innate skills; and delegate tasks accurately; — and as a result — you will build winning teams that will truly bring you the best result, every time.

	 


Introduction

	 

	Everyone has had the experience of working for a bad boss. Although it is very common for people to be promoted to management positions — when they excel in non-leadership positions — many of them do not have the necessary skills to manage a team effectively.
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