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				The night is dark. The sort of dark that comes from heavy clouds and poor street lighting, combined with rain lashing down in the early morning. Our hero trudges down the street in his uniform, his mass-produced fleece barely protecting him from the deluge. He reaches a brightly lit building. In big glowing purple letters, it proclaims its name: GeneriMart.

				He scans his employee card at the staff entrance, located in a dimly lit parking lot. A walk up the slightly dank stairs, and he heads to the employee cafeteria to get the much-needed hit of coffee. No expense has been wasted: the couches have seen slightly better days, and the paint on the wall is hanging on … just. The familiar smells of the kitchen setting up for the day waft over him — fryers are on the go, and bacon is cooking. 

				A light blinks on a nearby computer. He sits down and looks over the previous day’s reports: promos have been going well, with targets met for day one. There are some odd discrepan-cies in the delivery report, but they’re nothing too far out of the ordinary.

				He walks to the main office where the handhelds are stored. Half are missing, of course, and some of the older ones have barely functional batteries. He makes a note for the morning huddle, the same note he has to make at least twice a week: Return the handsets for recharging when finished.
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				Next stop: hunt down the night manager. She looks a little frazzled to get the handover and any further comments — two people have called in sick, not uncommon for a Wednesday night. A quick discussion leaning against a half-worked pallet, and they’re set: the night manager notes there’s a pallet to work for the day team, who will start at 8:00 am, two hours away. Meanwhile, the majority of the night fill team is done for the night, leaving behind freshly filled shelves and a lingering smell of ripped cardboard and plastic.

				His team is already on the shop floor, scanning products and checking stock levels. He meets with them individually to check if there are any significant issues, stopping work while they deliver an assessment of their areas: dry grocery, BWS, health and beauty, chilled and frozen. A brief interaction, sure, but it takes time.

				He then inspects the pallet to see what’s on it: it’s a night-mare: multiple aisles worth of products. It’s clearly the last one created where the distribution center put everything on it that couldn’t fit safely on other pallets. Tins are at the bottom, followed by large packs of juice and soda, and then it’s health and beauty — small fiddly items. 

				He asks the warehouse team why this one wasn’t split down for each aisle; apparently it was ignored by last evening’s team or just missed. No one really knows, and no one wants to point fingers. He calls in the colleagues from each area affected to split down and put the products onto the shelves. The empty space scans can wait. Except part of one aisle has already been done by the time he can organize his team.
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				He shakes his head. He’s been running around for 40 min-utes trying to gather everything before he can even do his sec-tions. And he hasn’t even had a chance to check the chilled delivery that came in that morning. It’s already going on the shelves. And some of the empty spaces are because promo items have been reshuffled onto the aisle ends.

				A team member finds him: “I’ve got an odd empty space — there should be five bottles of whiskey here, but they’re worth $30 each — I can’t find them anywhere.” A check of the hand-set shows that they come in cases of 12. That usually means theft, rather than simple delivery errors.

				He sighs and heads back into the warehouse. As the stock control manager, he has to authorize large sums being deduct-ed from inventory. A quick search of the backstock doesn’t bring up anything, so he gets back to the staff member and authorizes the zero. Fortunately, it’s not an incredibly popular item, but a few are normally sold each day.

				It’s 7:20 am, and with all the running around, he’s not actu-ally got any core jobs done: the two aisles he was supposed to check are still waiting for his attention. The shop opens at 8:00. He starts with the stock on the floor. Halfway down, he hears a voice:

				“Have you got a moment to chat?” The eager tones of one of his younger staff members chimes through the music play-ing over the speakers.

				“Sure!” He injects a friendly note in his voice, even though his mind is screaming, “Arrrgh!”
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				“Do you have any more hours for me this week?”

				“Uh, I think so. I’ll have to check the schedule, and there might be some on Friday.”

				“Oh, great!”

				“No problem. Are you done with your aisles?”

				“Sure, you want a hand?”

				He sighs with relief. “Okay, you start this side, and remem-ber the promo items are these chips and those circular potato snacks.”

				They get the items off the floor and onto the upper shelving, finishing just before the store opens. It’s clear and ready for customers.

				And that’s when the chaos of the day really begins.

				GeneriMart has a sound of its own. It’s the noise of refrig-erators and compressors gently humming in the background, a low hubbub of conversation and the rolling of pallet trucks along with the occasional expletive as someone runs over their foot. The occasional bang of the stockroom doors punc-tuates the rattling of the cages and dollies, and when the customers are in, the sound of children wailing, throwing tan-trums and generally being their usual embarrassing selves for their parents can be heard. 

				Our hero takes a 10-minute break to grab a BLT sandwich. He chats with his team as they join him, talking about yes-terday’s NFL game, the weather and general gossip from the previous day. And then the PA system crackles into life. 
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				“This is a staff announcement. Will a member of stock con-trol please come to the customer service desk. That’s a mem-ber of stock control to the customer service desk.”

				He stuffs the remnants of the sandwich into his face, fol-lows it up with a large glug of coffee and makes his way back onto the shop floor. A customer is standing there with a slight frown on his face. The person at the service desk has a slight-ly worried look on her face. 

				“Hi, what can I do for you?”

				The lady at the service desk, Lisa, looks apologetic. “Hey. This gentleman here was asking why we don’t have a certain whiskey in stock.”

				The customer starts angrily. “I don’t see why GeneriMart can’t get it right. It’s always sold out when I come in!”

				The brand is the same one that was zeroed earlier in the morning, and the aisle is checked each morning for stock lev-els to identify gaps. It’s had stock for the past few days until this morning. But he decides calling the customer out on this would be a really bad idea. 

				“I’m sorry to hear that, sir,” he begins. “Unfortunately, there’s been some thefts around the store recently, and it looks like that product has been stolen. Our stock system can’t track items that don’t go through the tills, and it looks like the last item was sold yesterday. We should have stock coming for Saturday morning for that one.” 
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