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				Foreword

				When I was asked to write this Preface, I wondered what would have driven Samuel to invite me for the task. Surely he knows a vast number of great professionals that could present his work better than me. So why me? That got me thinking on how we’ve met and how our relationship has evolved over the last 8 years. I have always been a great advocate of personal development. Having been global President of AIESEC (the world’s largest student organization with offices over 100 countries, focused on leadership development) one of my key drivers in life has always been helping to grow and develop people. I believe this is one of the reasons we have connected well and worked together in the different organizations Samuel has been since we first met. 

				At Flowgroup we have 2 core beliefs that, as I have realized, are core to Samuel as well. We believe that the best of the best in any field of work, any field of life, set themselves apart mainly because of 
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				their “attitude”. They want more, they are willing to persist more, to try harder, to try smarter, to look for options, to keep evolving, to pursue things in the face of challenges, and all that can be summed up in one word – attitude. It is their attitude that sets them apart. And anyone who has ever come across Samuel Maputso surely took notice of a man with a strong voice and no fear to express the thoughts he deemed right no matter how the audience may take it. Samuel is not afraid of being controversial and being controversial is key to the legacy he has already left and will continue to leave wherever he will pass.

				The second core belief we have is that people that reach a Flow state (a combination of high challenges with a strong skill set to meet those challenges) will outperform their peers; and organizations that manage to have a large portion of their people in Flow not only greatly outperform competition, but also attain satisfaction levels and happiness at work far above the rest. Samuel’s career has been one of helping people reach the Flow state. He constantly strives to develop everyone he can touch, and he goes way beyond the normal boundaries of any role he has had. On the other hand, he has also adopted a coaching mentality where he constantly pushes people to go beyond their potential, their mental limits. This helps people find bigger challenges and therefore raising their chances of entering a Flow 
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				state. This and more you will have the pleasure of reading in his book.

				Samuel Maputso has had a rich career to date and this book is filled with pearls and insights about how to reach the top and to continue being relevant while being there. Samuel is not only one of the best Human Capital professionals I have met over the last 15 years working across geographies (and delivering projects in more countries than I can count) he is truly first and foremost a business person. And that’s why this is not a book for Human Capital professionals only, but for anyone who is looking to excel in their careers. The principles shared along the pages, when followed, are a recipe for success. But be warned, following it, is not for the faint hearted. As you will read in part III of the book “All roses have thorns” and anyone who has enjoyed some degree of success sooner or later was faced with options that contradicted one’s values and principles. Reading about those episodes in Samuel’s career, is not only insightful, as to what to do when the stakes are hard, but honestly quite inspiring as well. To know that there are professionals out there that choose to take the hard road, the less travelled one, and still coming out as a success story is something we should all take note. 

				Samuel has been a professional looking for impact: wherever you will see him you will find a man always eager to teach, to help, to be involved in any ideas 
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				that he deems worthy of his attention. It has been his passion that brought us together in projects as client-supplier but also in broader projects such as Pitch Bootcamp or HR Study powered by Flow that have had Samuel’s help over the last years. He has been a mentor to myself and my team over the last years and having the opportunity of writing a few lines to support this magnificent work has been an immense pleasure. 

				He defies the notion that an HC professional is an HC professional. In other words, it is not uncommon to see Samuel attend sales calls for his organizations; to be involved in operations; to get in the trenches and lead by example. This willingness to learn about the business has won over the respect not only of his peers throughout his career but also of his superiors and various stakeholders. Samuel usually finds himself in the role of a special advisor to the CEO as he will point out in the book. That informal role always carries risks, but being a Mentor at heart, Samuel always embraces such situations as the true opportunities they are – to help drive his personal mission.

				In this book you will find a realistic view that if a Human Capital professional wants to be relevant, s/he must first and foremost be a business person. “As HC executive, being excellent in your functional role, beating all your KPIs is not good enough. Because you are leading a function whose primary role is 
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				to enable other areas of the business to function more effectively, you must first seek to understand how your client functions operate and, always, ask yourself how your actions and decisions will positive or adversely impact the rest of the organization”. This is a strong message that I hope to be delivered home well enough to sprout the kind of change needed across HC professionals worldwide. 

				True to his principles, Samuel has also presented us with various practical tools and useful frameworks that can help any HC professional dealing with Talent Management, Change Management, Productivity enhancements among many others

				As I mentioned before, his book is filled with behind the scenes pearls and personal accounts of what is going on at the top of an organization. How are certain decisions taken? What leads to the different outcomes? How one manages to navigate through all the different pieces of information and get away with the best possible choice. While we will not always choose right, there are principles which can helps us most of the time and I hope reading Samuel’s account can helps us all to be more “aware” and “objective” when faced with important decisions in the future.

				I also admire immensely the fight against entitlement that you will find shared here. Entitlement is one of the greatest cancers of modern society because 
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				it takes away the value of effort. In his words “You are not entitled to a place on the driving crew, you have to earn it. It’s the value you bring to the table that secures your seat, that makes you move from a common “strategic partner” into the business leader space.” Taking ownership, responsibility for one’s development and growth is the best way to achieve the goals we set for ourselves. 
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