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  Given that ideas come at any time and that we are going to try to stimulate ways of identifying and promoting “having” new ideas, it is important to be prepared for when they come. In the end, an idea is similar to a two-second firework: it might seem great, awesome at the time and we might even get goose bumps when we see it explode before us, but we cannot make it reappear just by trying to remember what it looked like. ‘You have an idea’ is a small “big book” that prepares us for the creative blast of inspiration by offering us a series of tools designed to help us to retain and develop our ideas.
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  When Pau Garcia-Milà asked me to introduce this book and talk about what being creative and having ideas it means to me to what means to me, the first thing that came in to mind was what are the best points of reference I have to explain innovation: they are to simplify, to summarize and to contemplate.




   




  And this is exactly what I found in this roadmap to efficiency within innovation, which can also be seen in this mental “software”:
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        Organization




        Facilities, calendars, schedules, people, interdisciplinary relationships, the search for ideas, creative methods and creative guidance.




        Attitude




        Passion for what you do, to work hard, to listen to people, to reflect, to take risks, to believe in yourself, to be ethical, to share and perhaps most important of all: to have fun.




        Ability




        To acquire and organize knowledge, to be sensitive, to be intuitive, to be talented, to think things through, to have the ability to analyse and to have a vision of the future:
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        Everything starts with an idea. We travel by plane thanks to the hundreds of ideas put together which allows human beings to do things they are not supposed to do. Then, all these ideas (from the shape of the screws that join the wings with the fuselage, to the shape of the seats) come originally from a single idea: someone who wanted to fly and, unlike millions of people who wanted to, but did not dare to do it, that person thought he could make it happen. More than a hundred years later, today we can cross the Atlantic for just 300 dollars.
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        But, who is more creative? The one who thought that human beings could fly thanks to a machine that gave him what he needed to fly like a bird or the one who got the idea of turning it into a business that would allow thousands of people to move much faster over long distances?
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        Neither of them. Everybody knows the most creative person is the one who invented French fries, the Internet, pillows, LED lights, the electric car, the microphone, radio, the zipper or the razor blade. Anyway, the most creative person is the one who never stops having new ideas or even starts new ones.
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        As with everything else, this can be taught. So, even if you think you are not creative enough to have good ideas, just think you can be shown how to have them. There is not an in-between area, so either this book will be a great help to make ideas flow or it can be directly thrown away into the garbage can.


      

    


  




   




  Welcome to the black and white world of ideas.
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  0. Directions




  Reading a book is one of those things that can be done for pleasure, due to boredom or as an obligation. If you have been forced to read this book, please show everyone this page and refuse to do it. I am with you. There is no point in reading something as an obligation. Mr. “Obligator”, please, force someone else to read another book, there are many authors out there who want to be hated if in return, they sell lots of copies of their books




  In any case, thanks a lot for reading this. Though, I ask you to read it as you read the shampoo label while you are in thebathroom: with curiosity. And in particular, that you share with me the main aim of this book: to serve as a base for your notebook where you should write notes and which I will refer to in the rest of the book as the “notebook of ideas”. In case you do not have it with you or next to you, I suggest you leave the book on the closest table for a second, and go and get a pen to write on the front cover and in capital letters “Notebook of ideas”, with your name at the bottom, of course.
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  Given that any idea can come at any minute and given that we are going to stimulate some ways to identify and promote “gaining” new ideas, it is important to be ready for when they come. Anyhow, an idea is similar to a two-second firework: we may think it is great, awesome and we may even have goose bumps when we see it in front of us, but we will not get it to come back to us if we try to remember it.
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