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Introduction
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Lean thinking as defined by Lean Enterprise Institute is a set of concepts, strategies, principles, values and tools used to create and deliver the most value from the customer perspective while consuming the fewest resources and fully utilizing the knowledge and skills of people performing the work. If you visit Toyota assembly plants you can see how Toyota has put all the systems and supports staff in place to ensure that the production team members on the assembly line always have the parts and the necessary tools, they need to do their jobs. Trucks are not as important as patients, but Toyota arguably puts far more effort into supporting their front-line staff than many hospitals do. Toyota allows the team members to focus on their work and the truck in front of them, leading to better results and satisfaction for all. 
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GOING BACK INTO HISTORY


In 1926 Sakichi Toyoda invented the automatic loom system. He is considered the father of the Japanese industrial revolution and has been given the title of "king of inventors." Sakichi has set his own values that eventually became the guiding principles of Toyota Motor Company (contribute to society, get your hands dirty, respect for people, put customer first....). Built in quality was most evident in one of his most influential inventions- the loom that could stop itself when there is a problem. He called this jidoka. His son Kiichiro created the automobile company Toyoda. Kiichiro is a mechanical engineer, he created "just-in-time" JIT principle. Later, Taiichi Ohno developed a new manufacturing system turning just-in-time from a concept to a working system. Ohno methodology was endless kaizen. Ohno is the owner of idea cellular production and takt time. Kiichiro Toyoda's just-in-time and Sakichi Toyoda's jidoka are the two key pillars of Toyota Production System TPS.
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