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			Chapter 
1

			Overview

		

	
		
			Today, the world of business is changing rapidly. There are new governments and international policies placing new regulations on business; the global pandemic has led to new ways of working; and, technology is leading business to change faster than ever. This is important for businesses and business professional in any industry to know—because this change ultimately impacts the way businesses do business. That is, the immense changes that are taking place nowadays have an immense impact on how businesses set goals, interact with one another, reach consumers, and engage employees. However, amidst all of these changes, some businesses are falling behind.

			This raises the importance of the concept of compliance. Although traditionally, compliance has simply been understood as a way of ‘following the rules’, it does have a much more significant impact on business today, and on the future of business. Not only this, but there are several aspects, applications, and implications of compliance nowadays that not only help businesses adhere to rules and regulations; but, these same aspects of compliance also can help businesses grow and succeed.  As such, it is important to understand what compliance is, and to have a comprehensive understanding of how compliance, compliance management, management systems, and other aspects of compliance impact business. 

			The following research will seek to provide this understanding. By demonstrating what compliance is, how it functions in business, why it is important, how businesses can benefit from it, and how it can help all business create sustainable and effective solutions in the future; this research will provide a comprehensive summary of compliance. The outcomes of this research can be used by businesses and business professionals to increase their understanding of compliance, and to have a better understanding of how business impacts them—and how it allows them to ensure their success today, and in the future. 
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			What is Compliance?

		

	
		
			Compliance is a term that has long been used in a variety of applications. Whether discussing business, healthcare, law, or any other sort of profession, compliance is generally thought of as adhering to rules, policies, specifications or laws. According to the dictionary, compliance is also defined as “conformity in fulfilling official requirements”. These definitions simply allow people to understand that compliance is a way of adhering to the rules, or doing something the way that it should be (or has to be) done. 

			Typically, people will view and understand compliance in terms that apply to them. For example, a construction company will view compliance as adhering to building codes and laws; whereas, a medical professional will view compliance as adhering to their Hippocratic oath. Similarly, compliance is seen both in personal and professional aspects as well. Children will comply with their curfew that is set by their parents, just as the parents will comply with the regulations and codes of conduct that they face in their work. 

			Simply put, compliance is everywhere. Warren Buffet, to illustrate this point, once said that “everyone must be [their] own compliance manager”. What this is meant to imply is that every individual will both face, and must deal with, compliance in their everyday lives; and, it also means that people must understand and hold themselves compliant to rules and regulations in their lives. Nevertheless, it simply means that people must hold themselves accountable, and be responsible to themselves to do the right thing.

			As a result of being such an integral aspect of everyday lives, compliance wears many masks. It is often known as thing like:

			
					Quality management and assurance procedures and regulations, 

					Environmental sustainability policies and social responsibility 

					Specifications and codes of products, services, or designs

					Health and Safety regulations 

					Employment guidelines

					Privacy requirements 

					Ethics

					Security measures 

					Laws and regulations 

					Risk management

					Generally accepted principles

					Processing and reporting guidelines

			

			This list demonstrates that compliance is seen in many different forms, and has the ability to be applied to nearly any industry, business or place in society. This is why—as will be discussed further in this research—that effective management of compliance, and compliance management frameworks and systems are put in place. These frameworks will ensure that no matter what form or type of compliance is used or found, it is understandable, and creates a benefit for business. 

			Simply put, it doesn’t matter what form compliance takes, it is seen in nearly every aspect of life, and it is incredibly important. Not only is it important to ensure the accountability and proper actions of people, but it is quite often nowadays (with a greater importance than ever placed on environmental and social sustainability, and corporate ethics) seen hand-in-hand in areas such as business development, risk management, and ethics. However, to fully understand what compliance is, the following section will illustrate a brief history of the topic, including where it originated, and how it has grown over time. 
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			History of Compliance

		

	
		
			Depending on the concentration, and what ‘form’ compliance takes, its history varies significantly. For example, looking at medical and healthcare compliance, the Hippocratic oath was written in the 5th century—long before any big business or corporate was making ethics and sustainability codes. This oath is indeed a form of compliance, as it holds healthcare and medical professionals accountable to their actions, and ensures the integrity (although it sometimes falters) of their actions.

			On the other hand, there are certain forms of business and legal compliance (under the guise of regulations or codes of conduct) that have only come about in the last decade. Codes of conduct, ethics programs, anti-corruption laws, and even whistleblower hotlines and investigations are all (relatively) new aspects of compliance that have come to be in many areas of society. Business, government, education, and even personal lives are often governed by these different forms of compliance. A summary of compliance measures from a business perspective is seen in Appendix A.

			Regardless, however, for the means of this research—the history of compliance will apply to modern compliance, and not include forms of compliance such as the Hippocratic oath, or anything beyond the past few-hundred years. As such, it is widely agreed that modern compliance started with the need to set up public safety agencies at the end of the 19th century (1899). Although it did not yet use the term compliance, various agencies (such as groups like the Federal Food and Drug Administration) were created to ensure compliance on behalf of businesses, supply chains, regulators, and government—largely in the interest of public safety. 

			During this time (i.e., the late 1800s’) compliance was taking center stage in many areas of society; however, one area in particular wherein compliance was focused was in business. During the late 19th century, there was a push for greater accountability and equality in business; and, although not yet known as compliance, it indeed was growing. At this time, there were various forms of compliance measures set about for various areas of society, such as antitrust laws (following the growth and takeover of Standard Oil in the 1800s’), anti-cruelty laws against animals, and worker health and safety regulations.

			As time went on, more and more laws and regulations were passed to ensure public safety in everyday life, and to ensure the proper, fair, and lawful operation of business and industry. Some of the most substantial growth, however, took place later in the 1970s’ and 1980s’. During this time, the term ‘compliance’ made its was into law and business—first seen in the American Defence Industry. These decades also sparked the creation of several large compliance and regulatory bodies and acts in America such as: the Foreign Corrupt Policies Act; the Environmental Protection Agency (EPA); and, the Drug Enforcement Administration (DEA).

			After this time, compliance has taken much more of a center stage in business and industry. During the late 90’s, and early 2000s’, government placed large ethical and compliance expectations on businesses, which has led to many different compliance bodies and professions being created. During this time, many forward-thinking companies adopted roles such as Compliance Officers, Risk Management, and Ethics Analysts, all with the goal of ensuring the compliance of business to laws and regulations. Additionally, many businesses adhered to must stricter financial policies and compliance guidelines following financial business scandals in the early-mid 2000s.

			However, the development and growth of compliance did not stop there. The mid 2000’s and 2010’s were home to many global events like the 2008/09 recession, the BP oil spill, the was in the Middle East, an increased focus on diversity and civil rights, climate change, economic turmoil around the world, the rise of the share economy, and the growth of some of the world’s most influential brands like Amazon and Apple have led to compliance not only being between government and business. The rise of technology and accessibility of information in the hands of consumers and individuals has led (in the last decade) compliance to become a global phenomenon wherein consumers and individuals are the ones who are now holding business, industry, and other areas of society accountable for their actions.

			One of the last few trends and changes in compliance that the world has seen in its long history is the consumers and citizens not only holding business accountable; but holding government accountable too. This is a form of compliance that—after a history of business-focused compliance actions—is growing in recent years, and has many people holding the government and its politicians accountable for their actions, ensuring universal compliance at even the highest levels. 

			Thus, compliance has—in the last few hundred years, at least—undergone tremendous growth and change. From simply protecting the basic rights of consumers and individuals, to tackling issues such as civil rights; compliance has shifted away from just a few fields such as law, medicine and business, and has been put right in the hands of individuals. Nowadays, with the help of technology and universal accessibility of information, it is the people (with the help of the government and regulatory bodies) that ensure compliance of business and the government and ensure accountability and integrity in other areas of society. Nevertheless, this history has shown significant growth and change in compliance, which still continues to evolve today. 
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