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What
is a conflict and
why does it occur? How can it be managed? What are the main
strategies that can be deployed when it occurs?


 





This guide was created
to answer questions like these, offering the reader insights,
practical strategies and technical knowledge to help understand the
subject. Conflict is in fact not only an unpleasant event, but also
an opportunity for improvement. Although it is not inevitable, when
it occurs, it does not necessarily lead to a negative outcome. In
this sense, psychology, neuroscience and organisational management
practices can offer important insights to use these complex
situations to one's advantage.


 





For this reason too,
understanding how conflict works is a journey into the human mind
and
interpersonal relationships. By exploring how neuroscientific and
psychological principles are intertwined with conflict management
in
the personal and work environment, it is possible to better
understand others, as well as ourselves. 



 





The next few pages will
guide you towards a better understanding of human emotions, brain
reactions and interpersonal dynamics, offering not only a
theoretical
understanding of these processes, but also practical tools and
applicable tactics to manage and resolve conflicts wisely and
effectively.


 





By exploring the brain,
that part of us that governs our perceptions, emotions and
decisions,
we will open a window to a deeper understanding of the roots of
conflicts. As a result, innovative strategies for their management
and resolution will be provided. We will explore how neuroscience
can
illuminate the cortical pathways through which people perceive,
interpret and react to disagreements. And we will see how we can
use
this knowledge to build bridges instead of barriers.


 





Solutions to conflicts
lie not only in negotiation tactics, but deep in our biology, in
the
textures of our psyche and in the structures of our social
interactions. At every step of the way we will interweave theory
and
practice, sharing not only scientific principles, but also
practical
exercises that will allow you to immerse yourself in and concretely
apply what is explained.


 





Through the four steps
outlined in these pages, the reader is invited to embark on a
journey
that will not only pacify present conflicts, but also equip him or
her with the skills and strategies needed to masterfully navigate
through future events. It is a journey that goes beyond the surface
of conflicts, penetrating the heart of human and organisational
tensions, with the aim of emerging on the other side with
sustainable
solutions and, above all, with a renewed and strengthened
connection
to other people.

 



                    
                

                
            

            
        

    
        
            
                
                
                    
                    
                        STEP 1: What is a conflict and how it works
                    

                    
                    
                

                
                
                    
                

                
            

            
        

    
        
            
                
                
                    
                    
                        A first overview of conflicts
                    

                    
                    
                

                
                
                    
                    

  





  

Let us begin our
journey of discovery by answering a seemingly simple but far from
trivial question. What is a conflict?


The
Cambridge
dictionary defines it as "an active disagreement between people
with opposing opinions or principles"

  

  
  [1]


. Let us try to exemplify this definition. The first part defines
disagreement as active. This implies that all parties involved are
necessarily acting as actors within an operational stage. There can
be no conflict without active action on both sides, even when this
does not seem obvious.


 





The term active
therefore reminds us that for there to be a conflict, it is
necessary
to go beyond a simple disagreement or disagreement between two
opinions. And the implications, as we shall see in the course of
this
guide, from a practical point of view are numerous.

 



Conflict is therefore a
disagreement or tension that emerges when two or more parties
perceive incompatible needs, goals, opinions or values. In the
context of organisations, conflict can arise in various ways and
for
various reasons. Understanding this landscape is crucial to
effectively deal with such disagreements and turn them into
opportunities.


 





The types of conflicts
range from interpersonal conflicts, which arise between individuals
due to differences in personality, communication styles or values,
and are often fuelled by misunderstandings or misperceptions. Then
there are intra-group conflicts, which occur within an individual
group or team due to tensions related to group decisions,
competition
for limited resources or unclear roles. Similarly, inter-group
conflicts emerge between two or more groups and are often related
to
conflicting objectives or communication barriers. Finally,
organisational conflicts occur at a broader level, involving the
entire organisation, and concern issues such as strategic
decisions,
organisational changes or misalignments between different
hierarchical levels.


 





Common causes of
conflicts include ineffective communication, where lack of clarity
or
misunderstandings can trigger tensions. Competition for resources
such as time, money or attention in resource-limited settings can
also trigger conflicts. Furthermore, cultural and value differences
in a diverse environment can lead to misunderstandings or tensions
if
they are not properly understood and managed.


 





The past history of the
persons and organisations involved in a conflict appears to be a
decisive and often taken for granted element. Studies in the
scientific literature demonstrate the importance of this element
for
understanding the emergence and development of conflict situations.
The point is particularly true when "collaborating parties have
a history based primarily on competition". And when conflict
occurs, "this history seems to be hard to forget, as people tend
to act individualistically, focusing on what is best for themselves
or their company rather than for the industry as a whole"

  

  
  [2]


.


 





But if we can gain a
clearer understanding of the conflict landscape, then we will be
better equipped to address and resolve challenges effectively,
turning tensions into opportunities for growth and innovation. To
succeed in this, we will rely on the latest insights from
psychology
and neuroscience.
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Conflict, as we know it
in the tangible world, has deep roots in the invisible landscape of
our brain. To deal with conflict effectively, it is essential to
understand how our neurological underpinnings influence and are in
turn influenced by conflict dynamics.


 





The human brain is an
extraordinarily complex organ, designed to perceive, process and
respond to a myriad of stimuli. When we are faced with conflict,
different areas of the brain are stimulated. This has important
consequences, although these are often taken for granted.


 





One of our brain's most
basic and primitive reactions to danger or threat is the so-called
'fight, freeze or flight' response, mediated by the amygdala. This
is
a small region of the brain associated with threat assessment and
thus with the generation of emotional and immediate action. In
conflict situations, this part of the brain can in fact perceive
the
threat and activate consequent reactions in the body. One thinks of
an increase in heart rate or muscle tension. 



 





The problem is that
this response, known as the stress response, is designed to cope
with
real danger scenarios. Think, for example, of the possibility of
having to run away from a vicious animal.  In modern contexts such
as
those in which most people live, these kinds of situations are
quite
unlikely. However, the psychological mechanism takes shape anyway
when we feel ourselves in a dangerous situation. And within
socialised contexts, as well as during situations of interpersonal
conflict, it becomes as counterproductive as it is ineffective.
Think
about your working environment and how the amygdala's response to a
stressful stimulus can lead to excessive or inappropriate
reactions.
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