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INTRODUCTION


	 

	 

	C.J. Miller

	 

	 

	Aside from his controversial historical legacy, and perhaps his iconic moustache, Adolf Hitler is best known for his impassioned, fiery speeches. It should go without saying that this book should not be taken as an endorsement of the content of these speeches or the deeds of the man who made them. It is rather an impartial, scholarly work, and as such is concerned with exploring the craft of his rhetoric, and framing the speeches within the historical context in which they were delivered. With detailed historical background sections outlining events leading up to and surrounding each speech, as well as dozens of explanatory notes embedded within the speeches, this work aims to bridge the gap between three genres which have heretofore remained mostly separate: Hitler biographies, general histories of the period, and Hitler speech collections. As it is aimed at the layman reader and casual student of history, it cannot hope to be comprehensive in any of these areas, but will give the reader a basic grasp of each, as well as introducing novel and insightful anecdotes, all contained within one accessible volume. The aim is not merely to present to the reader a selection of Hitler’s spoken words on their own, but to elucidate the historical circumstances in which they were delivered, thus giving the reader insight into why they are significant, and perhaps even what made them effective.

	Even the most hostile scholars of the subject have to acknowledge Hitler’s oratorical ability, even if they feel the need to insist it was “the only thing he was good at doing”1 and “his one real talent.”2 Indeed, his ability to move an audience through speech was his most important asset: there is a very real extent to which Hitler “spoke himself into power.” And, at least regarding this particular skill, Hitler did not care for modesty: he was quite conscious of his own talent. In Mein Kampf, he relates his experience of delivering a speech at an early public meeting of the Deutsche Arbeiterpartei (German Workers’ Party, DAP for short), the precursor to the NSDAP, in 1919. He writes: “Something that I always felt deep down in my heart, without really knowing, was here proven to be true: I could speak! After 30 minutes, the people in the little hall were electrified.”3

	Unfortunately, much of the effect is lost by transcribing spoken word into written word. Hitler himself propounded the superiority of speech as a means of reaching people, writing in Mein Kampf:

	 

	The force that has ever and always set in motion great historical avalanches of religious and political movements is the magic power of the spoken word. The broad masses of a population are more amenable to the appeal of rhetoric than to any other force. All great movements are popular movements.… In no case have great movements been set afoot by the syrupy effusions of literary aesthetes and drawing-room heroes.4 

	 

	In the second volume, he devotes an entire passage to detailing the superiority of speech to writing as a means of swaying an audience, because speech is delivered in real time, and can be adapted on the fly, so that a competent speaker can:

	 

	[F]ollow the lead of the broad masses in such a way that he will instinctively speak the words necessary to reach his audience’s heart.… He can read the facial expression of the audience to see, first, if they understand what he says, second, if they grasp the whole of his speech, and third, to what extent they are convinced of the correctness of what was said.5 

	 

	Good thing, then, that this book is not designed to incite an audience to take political action, but only as a historical inquiry.

	Furthermore, Hitler’s speeches, especially those that were part of elaborate ceremonies at mass rallies, were visceral aesthetic experiences quite unlike the dry and intellectual experience of reading the same words printed on paper. Even in a crowded beer hall, calculated theatrical flourishes were employed to create a unique atmosphere. Historian and Hitler biographer Ian Kershaw notes:

	 

	[H]e used a beer table on one of the long sides of the hall as his platform in order to be in the middle of the crowd—a novel technique for a speaker which helped create what Hitler regarded as a special mood in that hall.6 

	 

	Despite often speaking for an hour or two at a time, and occasionally more, his speeches are generally described as anything but boring. Kershaw describes how:

	 

	[H]e observed the dull, lifeless meetings of bourgeois parties, the deadening effect of speeches read out like academic lectures by dignified, elderly gentlemen. Nazi meetings, he recorded with pride, were, by contrast, not peaceful.7 He learnt from the organization of meetings by the Left, how they were orchestrated, the value of intimidation of opponents, techniques of disruption, and how to deal with disturbances. The NSDAP’s meetings aimed to attract confrontation, and as a result to make the Party noticed.8 

	 

	Hitler went out of his way to study crowd psychology, reading the works of French theorist Gustave Le Bon for insight on how to communicate with the masses. Famous photos reveal him looking like quite the thespian as he practices dramatic, theatrically exaggerated movements, poses, and facial expressions that he might use in the performance of his speeches.

	From the rowdy atmosphere of a beer hall gathering to the stupefying mass rallies in Nuremberg, a Hitler speech was an aesthetic experience deliberately calculated to produce certain emotions and effects in its audience. Indeed, a strain of scholarship has focused on National Socialism as a primarily aesthetic and artistic, rather than political, movement.9 All of this is absent from the written word.

	Nevertheless, it is still of historical value to study the written text of his speeches. Even absent the visceral aesthetic experience of his oration and the atmosphere surrounding it, the rhetoric is worth studying, and there is no better way to study it in a vacuum, so to speak, than by reading the bare text. Independent of any moral judgment of its content, it demonstrates a certain skill and consideration—consideration, especially, of its effect on an audience.

	The accusation that Hitler spoke at a low level is so oft repeated it has become a cliché, and is only true to the extent that he shifted his register according to his audience. On average, the level of discourse may be simple—though I dare say hardly more so than most political speeches delivered today—but the reason for this should be self-evident: he wished to make himself as clearly understood as possible, to as many people as possible. Whether his revealed estimate of the intellectual capacity of the masses is patronizing and cynical, or simply realistic and strategically sound, can be debated—but perhaps the best metric is whether it proved successful.

	The frequent criticism that he is repetitive is also quite true, but the reason for it should likewise be self-evident: he addressed crowds in dozens of cities and towns across the country, in an age when mass communication was rather primitive, and, especially during his long campaign for power before he became Chancellor, the majority of these speeches were neither broadcast nor recorded. Almost any given rally was likely to include many people in the audience who were hearing him for the first time, and he aimed to make his main ideas and goals heard, understood, and remembered by as many people as possible. The sheer number of public speeches he delivered in his lifetime—estimates vary, but likely well over a thousand—makes it utterly impossible for them not to have been repetitive.

	It also makes it utterly impossible for all of them, or even a significant portion, to be contained in one volume. Nor is that the goal of this project. A process of selection is always also one of omission, and certainly there are many other notable speeches which could have been included, but for the sake of brevity had to be left out. Speeches were selected first and foremost to give a broad picture of Hitler’s vision of National Socialism as he presented it to the German public of the time. The secondary consideration was selecting speeches delivered around the time of significant historical events, those which addressed interesting, contentious, or seldom-studied topics, lesser-known speeches, and speeches from the early period of the NSDAP.

	These are also only excerpts from his speeches. Nothing has been altered within the speeches, but significant omissions were sometimes necessary, as Hitler often spoke for two hours or more. The full transcripts of just a few of those would be enough to fill this entire volume. The decision as to what to include and what to leave out was determined primarily by what was most necessary for a full understanding of the subject on which he was speaking, and secondarily by what seemed most interesting and insightful. For transcripts of these speeches in German, alternative translations in English, and excerpts from these and other speeches, see the Suggestions for Further Reading at the end of this volume.

	The speeches have been arranged chronologically, with background sections preceding each speech, such that a sort of narrative emerges of the rise to power of the NSDAP and Hitler’s time as Führer of Germany.

	Other translations of most of these speeches exist in various collections, obscure archives, and websites scattered across the internet, mostly in partial form or in excerpts as they are here. The quality of these translations generally ranges from poor to questionable. In the major collections, the best translations are fairly accurate, and acceptable for the purpose of bare comprehension, but rarely as readable and natural as what I hope I have achieved with this project. In these all-new original translations of Hitler’s speeches, the German has been abridged only as much as is absolutely necessary to make it as readable, easy to follow, and natural-sounding as possible for the modern English reader, with the aim of giving the reader a sense of the what the audiences of the time heard when they listened to a speech by Adolf Hitler.

	 

	 

	
 

	 

	 

	 

	
THE 25-POINT PROGRAM OF THE NSDAP


	

February 24th, 1920

	 

	 

	The program of the German Workers’ Party has a time limit. Once the goals set out in the program have been achieved, the leaders will not set new goals merely in order to enable the continuation of the Party by artificially increasing discontent among the masses.

	 

	
	
1) We demand the unification of all Germans into one Greater Germany on the basis of a people’s right to self-determination.


	
2) We demand equal rights for the German people vis-à-vis other nations, and the abrogation of the peace treaties of Versailles and St. Germain.


	
3) We demand land and territory for the nourishment of our people and to settle our surplus population.


	
4) Only members of our people can be citizens. Only those who are of German blood can be members of our people, regardless of confession. Therefore, no Jew can be a citizen.


	
5) Anyone who is not a citizen will only be able to live in Germany as a guest, and will be subject to laws applying to foreigners.


	
6) The right to determine the governance and laws of the state must belong only to citizens. Therefore, we demand that every public office, regardless of its nature, whether at the national, provincial, or municipal level, may only be held by citizens. We will combat the corrupting parliamentary custom of appointing men to posts only according to party considerations, without regard to character or ability.


	
7) We demand that the state undertake to provide first and foremost for the employment and livelihood of the citizens of the state. If it is not possible to feed the entire population of the state, then members of foreign nations (non-citizens) are to be expelled from the Reich.


	
8) Any further immigration of non-Germans must be prevented. We demand that all non-Germans who have immigrated to Germany since August 2nd, 1914 be expelled from the Reich immediately.


	
9) All citizens must have equal rights and equal duties.


	
10) The first duty of every citizen must be to work, whether intellectually or physically. The activity of the individual must not be contrary to the interests of the general public, but must be carried out within the framework of the whole, and for the benefit of all.




	 

	Therefore we demand:

	 

	
	
11) The abolition of unearned income, and the breaking of debt slavery.


	
12) Considering the enormous sacrifices of blood and property which every war inflicts on the people, personal enrichment through war must be regarded as a crime against the people. We therefore demand the complete confiscation of all war profits.


	
13) We demand the nationalization of all public trusts.


	
14) We demand profit-sharing in large enterprises.


	
15) We demand a generous expansion of old age pensions.


	
16) We demand the creation and maintenance of a healthy middle class, the immediate communalization of large stores to rent out to small businesses at low rates, and primary consideration for small businesses to supply goods to the state, the provinces, or the municipalities.


	
17) We demand land reform adapted to our national requirements, the establishment of a law to enable expropriation without compensation of any land needed for the common good, the abolition of land interest, and the prohibition of all land speculation.


	
18) We demand ruthless prosecution of those who harm the common interest through their activities. Common traitors, usurers, profiteers, et cetera, are to be punished by death, regardless of confession or race.


	
19) We demand the replacement of Roman law, which serves a materialistic world order, by German common law.


	
20) In order to enable every capable and industrious German to attain higher education and thus to move into positions of leadership, the state must ensure a thorough development of our entire national education system. The curricula of all educational institutions must be adapted to the requirements of practical life. Schools must ensure that an understanding of the conception of the state is achieved as early as possible (civics education). We demand that exceptionally talented children of poor parents be educated at the expense of the state, regardless of their status or profession.


	
21) The state shall ensure the improvement of public health by protecting the mother and the child, prohibiting child labor, promoting physical training by means of establishing compulsory gymnastics and sport, and giving the greatest possible support to all associations engaged in the physical education of the youth.


	
22) We demand the abolition of the mercenary army and the formation of a people’s army.


	
23) We demand a legal fight against deliberate political lies and their dissemination through the press. In order to facilitate the creation of a German Press, we demand that:




	
	
a) all editors and employees of newspapers published in the German language must be members of the German people;


	
b) non-German newspapers require the express permission of the state to be published. They may not be printed in German;


	
c) any financial interests effecting German newspapers, or their influence by non-Germans, must be prohibited by law; the punishment for these transgressions will be closing such newspaper operations, and the immediate expulsion from the Reich of the non-Germans involved in them;




	Newspapers that work against the common good are to be banned. We demand a legal fight against the artistic and literary tendencies that exert a corrosive influence on our national life, and the closure of events that violate the above demands.

	
	
24) We demand freedom for all religious denominations in the state, as long as these religions do not endanger the existence or offend against the morals of the Germanic race. The Party as such represents the view of a positive Christianity, without binding itself to any particular confession. It fights against the Jewish materialistic spirit within and without, and is convinced that a lasting recovery of our people can only come about on the following basis: common good before individual good.


	
25) For the implementation of all this, we demand the creation of a strong central authority in the Reich, unconditional authority of the central parliament over the entire Reich and its general organization, and the formation of committees for the various estates and professions to implement the general laws enacted by the Reich in the individual states.




	 

	The leaders of the Party promise, if necessary at the risk of their own lives, to work relentlessly for the implementation of the above points. 

	 

	 

	
 

	 

	 

	 

	
WHY ARE WE ANTISEMITES?


	 

	 

	Hofbräuhaus-Festsaal, Munich, August 13th, 1920

	 

	 

	The Background

	 

	Most comprehensive collections of Adolf Hitler’s speeches begin in 1922, when his speeches began to be systematically transcribed. Hitler began public speaking in a political capacity in 1919, and by 1920 was making enough of a stir in the tumultuous local political scene for several Munich newspapers10 to take notice, but his speeches from this era were, for the most part, neither recorded nor transcribed. Throughout his entire speaking career, his speeches were generally loosely centered on a few key themes, and then almost entirely improvised, so there are no scripts or even detailed notes to draw from. If we want to gain an idea of the content of these early speeches, we must largely rely on police and intelligence records, as well as the Munich press of the time.11

	The notable exception was the historically significant speech titled “Why Are We Antisemites?” The speech was delivered in the richly historical Festsaal (ball/festival room) of the Hofbräuhaus, Munich’s largest brewery and public house, the same hall which barely a year earlier had hosted the headquarters of the short-lived Bavarian Soviet Republic, and in previous decades and centuries towering figures such as Lenin and Mozart. Now it was to be host to the NSDAP’s largest public meeting to date, and the first in which Hitler spoke at length about the Jewish question, as previous speeches had focused mainly on issues such as the effects of the Treaty of Versailles, the goals of the Party, the role of workers, et cetera.12 

	This was not a light topic, even at a time when the general public was more receptive to antisemitic ideas. Even Hitler himself recalls that as a young man overhearing political conversations in which Jews might be discussed, “these references aroused a mild distaste,” and at that time he “saw no other distinguishing feature but the strange religion.” Consequently, his “aversion at hearing such remarks nearly grew into a feeling of abhorrence.” The young Hitler “opposed the idea that [Jews] should be attacked simply because [they] had a different faith,” and even when he was first exposed to crude anti-Jewish caricatures and screeds in Vienna’s antisemitic tabloid papers, he “regarded them more as the products of jealousy and envy” of Jewish success, and had the impression that those forms of crude hatred were disreputable.13

	He notes that even once he started learning more about historical and political issues surrounding European Jewry, he was still uncomfortable with antisemitism and full of doubts, and describes this learning process as “a great internal struggle between calm reason and spiritual sentiments.”14 When he read the antisemitic pamphlets, he was put off once again because “they all began by assuming the reader had at least some degree of knowledge about the Jewish question,” and moreover because “they were partly superficial and their ‘proofs’ were incredibly unscientific.”15 He felt compelled to learn about the issue himself because “the subject appeared so enormous, the accusations so far-reaching,”16 that he figured it must be an extremely important issue. If even some of the claims of the antisemitic pamphlets he read were true, after all, it would mean he would need to completely reevaluate his understanding of the world. According to his own version of events, it was only through many hours of long study and reading, and over the course of many months of personal observation, that he came to regard the Jews not merely as Germans who happened to have a different religion, but as a distinct people, and this was the first step on his path to developing what he calls a systematic understanding of the Jewish question.

	This is also a major subject of the following speech. Whether this view is correct or incorrect could still be debated today—but more often, in fact, it is simply not seen as fit for discussion at all. Nonetheless, once Hitler began to perceive Jews as a distinct people and not as mere adherents of a different faith, he felt that he was able to notice them more easily, and observe their behavior, their interests as a group, and their role in German society. His newfound role as a propagandist for an upstart political party gave him a platform to endlessly propound these views to the German masses.

	After Germany’s defeat in the First World War, Hitler had remained in the service of the Army, being bounced around to various posts, first as a guard at a prisoner of war camp at Traunstein, then at Munich’s main train station. During this period, chaos reigned in Germany, and in Bavaria especially: labor disputes and a growing restlessness on the political left coalesced into what became known as the German Revolution of 1918–19, with various factions of leftists competing and/or cooperating to seize power, and even forming a turbulent succession of revolutionary governments in the state of Bavaria.

	Although Hitler still served in the military at this time, even being elected as his unit’s representative for the soldiers’ councils, and thus by extension technically served under these revolutionary governments, according to close comrades who knew him at the time, he had nothing but hatred for the chaos of the revolution and the Reds who carried it out,17 to such an extent that once Munich was retaken by the Reichswehr and the rebellion crushed, the officers put him in charge of rooting out former revolutionaries among the Army’s ranks.

	Shortly thereafter, Hitler was selected to become a military intelligence agent in an anti-communist educational program. Here he further developed both his political ideas and his extraordinary talent for public speaking, of which he himself was apparently quite conscious.18 The Army intelligence at the time considered surveillance of the political scene for the purpose of preventing another revolution one of its primary objectives. To that end, and in one of the many historically fateful turns of events that seem to have constantly befallen him, Hitler was assigned to monitor the tiny Deutsche Arbeiterpartei (German Workers’ Party, DAP for short).

	Although only meant to monitor the activities of the Party, Hitler was impressed with their platform, and especially with the ideas expressed by Anton Drexler, then leader of the Party, and Gottfried Feder, its economic theorist. At a meeting he attended at which Feder was speaking, Hitler’s response to heckling from a Bavarian separatist audience member apparently so impressed Drexler that he invited the young intelligence officer to join the Party. Although Army personnel were normally not allowed to join political parties, an exception was made for Hitler, and he became a card-carrying member of the DAP.

	Hitler’s oratory skill allowed him to rise through the ranks very quickly, becoming chief propagandist within months and officially beginning his career as a political speaker. It was Hitler who drew the crowds to the Party’s meetings, and this gave him considerable influence over the direction of the Party. A competent artist, he designed the notorious swastika flag himself, and decided on the name change to the Nationalsozialistische Deutsche Arbeiterpartei (National Socialist German Workers’ Party, NSDAP for short).

	An early challenge to Hitler’s growing power came from within the Party, when several founding members, including Party Chairman Anton Drexler, wanted to merge it with the rival Deutschsozialistische Partei (German Socialist Party, DSP for short, a nationalist party with a very similar platform to the NSDAP). Hitler balked at the idea of the Party being absorbed into someone else’s movement, and, in a bold political maneuver, threatened to leave the Party. The other leaders all knew that without Hitler to bring in audiences and revenues from ticket sales and donations from his speeches, their party would not survive. He thus forced them into the position of pleading for him to stay. Hitler remained in the NSDAP only on the condition that it remain independent, and that he replace Drexler as chairman.

	His gambit was fully vindicated: as the DSP declined and eventually folded, the NSDAP absorbed most of its membership, notably including Julius Streicher, the future publisher of the NSDAP tabloid newspaper Der Stürmer. Meanwhile Hitler, now in undisputed control of his organization, led the NSDAP to new heights. The following speech drew an audience of two thousand and, if the NSDAP’s own transcription is to be believed, was frequently punctuated by applause, raucous cheering, laughter at Hitler’s occasional jokes, and shouts of agreement. As the veracity of these audience interjections cannot be ascertained, seeing as the objective impartiality of the transcriber is questionable at best, most of these interjections are not included in this translation, except for a few near the beginning, just to give a flavor of the atmosphere in the hall.



	



	 

	 

	The Speech

	 

	My dear fellow Germans! We are already used to being called monsters, and it is perceived as particularly monstrous that we are in the vanguard on the question that most unnerves certain gentlemen in Germany today, namely the question of opposition to the Jews. Our people understands so much, but this one thing we do not want to understand, and above all because the worker asks, “What does the Jewish Question have to do with the workers at all?” Indeed, the majority of our people today still have no idea what the actual situation is with regard to this question. The vast majority perhaps only deals with this question emotionally, and immediately judges: “Well, I have seen good and bad people among them, just as among ourselves.” Very few have learned to judge from objective observation. This is where I will draw a connection with the word “work.”

	What does work actually mean? Work is an activity that one does not perform for one’s own sake, but for the benefit of one’s fellow men. If anything distinguishes man from animal, it is precisely his work, which is not only guided by instinct, et cetera, but is based on the pure recognition of a certain necessity. Hardly any revolution has had such a profound effect on this earth as this slow one, which has gradually turned the lazy man of primeval times into the man of work. We can assume here that this activity has followed three great stages:

	First of all, the purely instinctive drive for self-preservation. We find it not only in man, but also in animals, and this instinctive drive for self-preservation later developed into another form of work, namely work for purely selfish reasons. This second stage of work was also gradually overcome and the third came: work out of a sense of moral duty, which the individual does not do only because he is compelled to do it. Today we can see it everywhere, the work which millions of people do without being driven to it constantly, which binds thousands of intellectuals to their study day after day, through the night, without perhaps being materially compelled to do this work, which makes hundreds of thousands of German workers wander into their home gardens after the end of the workday, and we can see that today millions of people cannot live at all without some kind of occupation. And when I said earlier that this may well be a slow but perhaps the greatest revolution that mankind has undergone so far, then one must assume that this revolution too must have had a certain cause, and this cause is again the greatest Goddess on this earth, the one who is able to drive man to the extreme: the Goddess of Hardship.

	We can trace this hardship on this earth back to ancient times, especially in the northern part of the world, in those enormous ice deserts, in those places which offered only the most meagre existence. Here man was forced for the first time to fight for his existence in practice; what the smiling south offered him in abundance without work, he had to win through his labor in the north, and so perhaps the first groundbreaking invention was born here: in these cold stretches man was forced to seek a substitute for the only gift of heaven that makes life possible, the sun, and the man who first artificially produced the spark later appeared to mankind as a god: Prometheus, the fire-bringer. The north forced people to further activity: making clothing, building their own dwellings, caves, and later houses; in short, it practically gave birth to the principle of work. Without it, existence up there would have been impossible.

	Even if it was still modest, it was already an activity that had to be planned in advance, which the individual knew that if he failed to carry out, he would hopelessly starve to death in the following hard winter. And at the same time a second development took place: the enormous hardship and the terrible privation acted as a means of racial purification. What was weak and sickly could not survive this terrible period, but sank prematurely into the grave, leaving a race of giants in strength and health. And a further characteristic was born in this race. Where men are externally muzzled, where their sphere of action is externally limited, their inner life begins to develop; externally limited, inwardly unlimited; the more man must depend on himself due to external forces, the deeper his inner life becomes, and the more he turns inward. […]

	These three achievements—the recognized principle of work as a duty, a necessity, not only for the individual and out of egoism, but for the existence of the whole clan, even if that was often only a very small group of people; secondly, the necessity of physical health and thus mental health; and thirdly, the deep inner spiritual life—these gave the Nordic races the ability to expand over the rest of the world and form states.

	Even if this power could not be expressed in the far north, it became capable of taking effect at the moment when the ice shackles fell away and man moved down to the south into a favorable, happy, free nature. We know that all these people had one sign in common: the sign of the sun. They created cults based on Light and created a sign, the tool of fire generation, the whorl, the sun cross. One finds this cross as a swastika not only here in Europe, but just as much in India and Japan carved into temple posts. It is the swastika of the communities once founded by Aryan culture. […]

	So we must ask ourselves: What about the Jew and the formation of states? Does the Jew also possess the power to build states, and so on? We must first of all examine his attitude to work, how he actually perceives the principle of work, and you must excuse me now for quoting a little book called the Bible. I do not wish to claim that everything in it is necessarily correct, for we know that Jewry worked on it very liberally, but at least one thing is certain: that it was not written by any antisemite! [Laughter from audience.] This is significant because no antisemite could have written a more terrible indictment against the Jewish race than the Bible, especially the Old Testament. We must pick out one sentence: “By the sweat of thy brow shalt thou earn thy bread.” And it says here that this was determined as punishment for the Fall.

	Ladies and gentlemen! This is where a whole world separates us, because we cannot see work as a punishment, otherwise we should all be convicts. But we do not want to see it as a punishment either. I must confess: I could not be without work, and hundreds of thousands and millions would perhaps endure three, five, ten days, but could not live ninety or a hundred days without activity. If this paradise really existed, this so-called land of milk and honey, our people would not be happy there. We seek the chance for activity no matter what, and if Germans have no other possibility, we will make do with bashing each other’s heads in, at least temporarily. [Laughter from audience.] We would not be able to endure absolute rest.

	Here we see a great difference, for a Jew wrote this down, and whether it is all true or not, it corresponds to Judaism’s conception of work itself; for them, work is not a self-evident moral duty, but at the most only a means for the preservation of one’s own self. That is not work in our eyes; for if I explain that word in this way, then any activity at all by which one supports oneself without regard for one’s fellow men could be called work. And we know that this work once consisted in the plundering of travelling caravans, and that today it consists in the coordinated plundering of indebted peasants, industrialists, townsfolk, and so on. The form has changed, but the principle is the same. We do not call it work, but robbery.

	If already this first fundamental concept separates us, a second one immediately separates us further. I explained to you earlier that this great period in the North purified the Nordic races. This means that everything inferior and weak gradually died out of these races and that only the healthiest bodies remained. Here, too, the Jew differs, for he did not become purified, but inbred; he has, to be sure, multiplied unsurpassably, but only in his own circles, and without any selection pressure, and thus we see the growth of a race which bears all the defects inherent to inbreeding.

	Finally, the Jew still lacks the third trait: inner spiritual experience. I do not need to describe how the Jew appears in general. You all know him. That incessant restlessness which never gives him the opportunity to gather himself inwardly, to give himself over to a spiritual mood! At the most solemn moment his eyes dart about, and you see how even during the most beautiful opera, the man is still calculating dividends. The Jew has never possessed an artistry of his own. He has had his temples built by foreign builders, first by Assyrians, then, during the second reconstruction, by Roman artisans. He personally has left no cultural arts, no other visual works, no buildings, nothing at all. And musically, too, we know nothing except that he is capable of copying the music of others well. I do not wish to conceal the fact that today we have many famous conductors from their ranks, who have become famous thanks to a Jewish press that is coordinated down to the last whistle.

	If a people lacks these three qualities, it cannot be state-building. This holds true, for the Jew, through the long centuries, has always been nomadic, albeit on the grandest scale. He never had what we would call a state. It is a great misconception, even among us today, that Jerusalem was the capital of a Jewish nation-state. First of all, in those days the gulf between the Jews of the tribe of Judah and Caleb, and the northern Israelite tribes was still practically unbridged, and it was only David who succeeded in bridging this gulf and gradually creating a union through the unified cult of the God Yahweh. We know precisely that this cult chose Jerusalem as its sole seat of power only at a very late stage, and that only from that moment on did the Jewish people receive a headquarters, exactly like they have today in, for example, Berlin, or New York, or Warsaw, etc. It was a city in which, thanks to their other abilities and characteristics, they gradually gained the upper hand, partly by force of arms and partly by force of trumpets. Even then the Jew lived primarily as a parasite on the body of other peoples, and it had to be that way; for a people who do not want to perform work themselves—the sometimes thankless work of forming and maintaining a state, working in the mines, in the factories, in construction, all this work so unpleasant for a Hebrew—such a people will never found a state itself, but will always prefer to live as a third party in another state, where this work is done by others and he is only a middleman in business, a merchant at best, or translated into today’s German: a robber, a nomad, who undertakes the same raids he once undertook.

	Thus it becomes immediately apparent why the whole project for the foundation of a Zionist state is nothing more than a comedy. The Chief Rabbi in Jerusalem has now assured us that “the most important thing would not be the founding of this state, because it is very doubtful whether this can yet be realized. But it is also not necessary, because Jewry needs this city at the most as a spiritual center. In fact, we have already become the masters of a whole series of states; we dominate them financially, economically and also politically.” Thus, the goal of this Zionist state is nothing more than to pull the wool over the eyes of the unsuspecting. They try to explain that so-and-so many Jews have found themselves wanting to go there as farmers, as workers, even as soldiers. [Laughter from audience.] If they really had this instinct in them, the German Reich would need these ideal people today to cut peat, to work in the coal mines, they could participate in the development of our great projects, our hydro-power plants, our lakes, and so on, but it does not occur to them. The whole Zionist state will be nothing but an academy for their international schemes, and from there everything will be directed, and every Jew will receive, as it were, an immunity as a citizen of the Palestinian state. And besides, he will naturally keep our rights as a citizen. But if you should catch a Jew red-handed, he will longer be a German citizen, but a citizen of Palestine! [Laughter from audience.]

	One might say that the Jew cannot help it, that it all stems from his race, he cannot overcome it, and therefore it does not matter whether the individual is good or evil; he must act exactly according to the law of his race, from which he cannot detach himself, as do our people. Even when confronted with the fiercest Spartacist,19 the sheep-like good-naturedness of the present German shines through, for he only turns his rage against “the other side,” and is good-natured enough that he does not notice who is pulling the strings. The Jew is everywhere a Jew, who resolutely represents the interests of his race, whether consciously or unconsciously.

	We can already see that there are two great racial differences here: Aryanism means a moral conception of work and thus what we so often talk about today: socialism, community spirit, the common good before self-interest; Jewry means an egoistic conception of work, and thus Mammonism and materialism, the opposite of socialism. And from this trait, which he cannot overcome, which is in his blood—he himself recognizes this—from this trait alone comes the absolute necessity for the Jew to act in a state-destroying manner. He cannot do otherwise, whether he wants to or not. He is thus not capable of forming a state of his own, for that more or less always presupposes a great deal of community spirit. He is thus only able to live as a parasite in other states, as a race within other races, as a state within other states, and we see here quite clearly that the race in itself does not have a state-building capacity if it does not possess definite traits which are inherent in the race, which must be in its blood, and that conversely a race which does not possess these traits must have a and state-destroying effect, regardless of whether the individual is good or evil.

	We can trace the fate of Jewry from the earliest times. It is not necessary that everything written in the Bible should be true word for word, but on the whole it gives at least an impression of the history of Jewry as the Jews wrote it for themselves, and there we see that the Jew writes this work quite innocuously. It does not seem outrageous to him when he describes how, by cunning and deceit, he penetrated and contaminated race after race, was always expelled, and, without being offended, sought out another. How he pimped and haggled when it came to his ideals, ready to sacrifice even his family. We know that a gentleman recently stayed here, Sigmund Fraenkel, who most recently wrote that it would be quite unfair to accuse the Jews of having a materialistic spirit, for just look at the sunny, intimate family life of the Jew. This intimate family life did not for a moment prevent their own patriarch Abraham from immediately pimping his own wife to the pharaoh of Egypt, just so that he could do business. And this is their patriarch and progenitor. And just as the Lord Papa was, so the sons have become, and have never spurned these deals, and you can be sure that they do not spurn them even today. Anyone who was a soldier will remember that in Galicia or Poland he could see these Abrahams standing at every railway station. For thousands of years the Jew has been forcing his way into other races, and we know very well that whenever he has lived somewhere for a long time, the signs of collapse have made themselves felt, and that in the end the peoples have no choice but to rid themselves of the unwanted guest or to perish themselves. We know that heavy plagues came upon the nations; there were ten of them that came upon Egypt—we are experiencing the same plague today—and finally the Egyptians ran out of patience. When the chronicler describes that the Jew was the acquiescent one and finally left, it cannot have been so, for they had hardly left when they began to long for the fleshpots again. So it seems that in reality they did not fare so badly. But even supposing it to be true that the Egyptians used them in building their pyramids, this is quite the same as if we today proposed to give this race gainful employment in our mines, quarries, etc., and just as today you would not see this race go there voluntarily, you would probably not see them build pyramids voluntarily in Egypt, and there was no choice but to force them. What hundreds of thousands of others do as a matter of course, to the Jews represents another chapter of Jew-baiting and pogroms. […]

	 

	What does the term “industrial capital” actually mean? Ladies and gentlemen! We are reproached, especially in the factories: “You are not fighting industrial capital, but only stock exchange and finance capital.” Very few understand that industrial capital cannot be fought at all. What does industrial capital even mean? It is a factor that changes gradually in size, only a relative concept. Once it meant needle and thread, the workshop, and perhaps the few pennies of savings that the master tailor in Nuremberg possessed in the thirteenth century. This was the sum that he needed in order to work, i.e. tools, workshop, and a certain amount of money to enable him to live for a certain time.

	Gradually the small workshop became the great factory, and we see practically the same thing; for the small weaving frame of its time later became the mechanical loom, but the latter is just as much a tool as the loom of the most primitive design, and the workshop, once a small room, has become a great factory. But workshop and tool, machine and factory, in and of themselves do not generate value, but are only a means to an end, only generating value when work is done with them. The thing that produces value is work. And the few cents that perhaps the small master craftsman possessed in order to get through hard times, in order to buy materials, have increased tenfold and a hundredfold and stand before us again today—only now we call it capital for the maintenance of the business in bad times, i.e. working capital.
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