

       [image: ]




	The Genesis of How to


Pray for Your Church


Bringing Disunity into Unity


[image: ]


D. Rebecca Brotherton



Compiled & Edited by Mark Brotherton





 


Copyright © 2021, Mark Brotherton 


All rights reserved.


 


No part of this publication may be reproduced or transmitted in any form or by any means, electronic or mechanical, including photocopying and recording, or by any information storage


and retrieval system, except in the case of brief quotations for use in articles and reviews, without written permission from the copyright owner.


 


The views expressed in the book are the author’s and do not necessarily reflect those of the publisher.


 


Germancreative has designed the book cover.


[image: ]


7710-T Cherry Park Dr, Ste 224 


Houston, TX 77095


www.WorldwidePublishingGroup.com 


(713) 766-4271


 


Cover design: http://HarvestCreek.net 


ISBN: 9783986461263


Verlag GD Publishing Ltd. & Co KG, Berlin


E-Book Distribution: XinXii


www.xinxii.com


[image: ]
















Dedication


[image: ]


I dedicate this book to the person who never saw her brainchild come to fruition – Della Rebecca Brotherton. I think, however, Rebecca would like to dedicate it to the Prayer Warrior. She would want it to be a reference in the library of anyone interceding on behalf of their church. 


 




Table of Contents





Acknowledgments


Preface


Introduction to Genesis


Life Event Number 1 - Adam and Eve


Prelude


Guideline #1: Begin with God


A Snare in Plain Sight


The Triad of Drift


Root Cause and Ramifications


Guideline #1 – Second Wind


Church Pulling to the Left?


Get an Alignment


Guideline Wrap Up: Indicator Parameters


Guideline #1 Reprise: Begin with God, Not with Man


Summary List of Prayer Pointers from Adam & Eve


Life Event Number 2 – Noah


Guideline #2: Begin with a Sense of Purpose


Through a Glass Dimly


But then Face to Face


Guideline Wrap Up: What is Your Purpose?


Guideline #3: Begin with The Proper Foundation


Parable of the Faithful Apprentice and the Unfaithful Apprentice


Materials are Material: Countering Inexorable Decline


What is Reality?


Guideline Wrap Up: Foundational Indicators


Guideline #4: Begin with Something New


Can New Be Negotiated?


Micromanaging vs. Macromanaging


No Final Conflict


Course Correction


Guideline Wrap Up: Gathering our Threads on Paradigm Shifts


Summary List of Prayer Pointers from Noah


Life Event Number 3 – Abraham


Guideline #5: Begin with Obedience - Do Not Despise Small Beginnings.


Broad Brush Strokes


Not All of Us Can Be Charter Members


Is the Sacred Really Sacred


Everything is Optional


Story Time


Guideline Wrap Up: Casting the Past into the Future


Guideline #6 – Begin with Obedience – Do Not Stifle Your Faith


Abram’s Destiny


Abram’s Progeny


According to Who’s Reckoning?


Believe the Impossible


Impossible to Believe?


Guideline Wrap Up: Faith & Obedience or Obedience & Faith?


Guideline #7: Begin with Proper Planning: Timing is Everything.


Our Counsel Not Required


Triage Prayer Ministries


Guideline #8 –Begin in Covenant with God


Let’s Covenant Together


What is Sacrifice? Really!


You Know, the Other Element?


Guideline Wrap Up: Tying It Up with a Bow


Summary List of Prayer Pointers from Abraham


Life Event Number 4 – Jacob


Guideline #9: Begin with A Prayer of Release from Our Past


Family Systems


A Peek Behind the Curtain


Fear or New Sight?


Meanwhile, Back at Laban’s Ranch


Guideline #10: Begin with A Prayer of Dedication


Between the Bookends


What is Devotion?


Counting the Costs


Guideline #11: Begin with a Prayer for Sanctification


Reciprocity?


Or Quid Pro Quo?


Eventually, the Buses Stop Running


Summary List of Prayer Pointers from Jacob


Life Event Number 5 – JOSEPH


Guideline #12: Begin with Vision


Cool for Joseph


Bridging the Gap


Guideline #13: Begin in the Face of Adversity


Why the Road is Less Traveled


There Are No Storms in Spiritual Clouds


My Dilemma


Storm? What Storm?


Guideline #14: Begin with Tenacity & Perseverance


Seeing Beyond His Troubles


Are Obstacles Just Distractions?


Guideline #15: Begin with Integrity


Let’s Take Stock


Cause or Effect?


Noah De Ja Vu


Guideline #16: Begin with a Pinch of Humility


Life’s Not Fair, but is it Just?


The Ball’s in Your Court Now


Summary List of Prayer Pointers from Joseph


A Prayer from the Book of Genesis


Genesis Summary







Acknowledgments


[image: ]


I would like to acknowledge and thank two people who made significant sacrifices of their time to review the manuscript and provide valuable comments and suggestions. Both brought a unique relationship to the table. Paula Stratton worked with Rebecca in the “Next Steps” ministry at our church. I felt it appropriate to entrust the book’s review to someone Rebecca trusted. My former supervisor at work, Paul Wild, is an author in his own right, having written on end-times prophecy, among other topics. Finally, I want to thank my God, who kept me focused on the end goal and strengthened me daily to press on toward the mark. My God is able: Daniel 3:7, Luke 3:8, Acts 20:32, Romans 11:23, Romans 14:4, II Cor. 9:8, Hebrew 7:25.


 


 




Preface


[image: ]


It was a seemingly routine day on the way to recovery for Rebecca. She was in the rehab center recovering from the ravages of chemotherapy. The therapy was working; the tumor was about one-half to three-quarters its original size after two treatments. But Rebecca had a weak constitution. I was visiting with her after work, and she was diligently working on the initial draft. Believing it would be a book, she made an odd comment that caught my attention, but I quickly dismissed it as a bout of discouragement. I encouraged her to work all the more diligently, thinking that would dispel the discouragement. The comment was, "… someone else may have to finish my book". 


Taking note of that comment, I parked it in the back of my mind. It couldn't have been more than a few days later that they rushed Rebecca to the hospital for being nonresponsive. They were able to bring her back into consciousness for a period, but that was short-lived. From the time she arrived at the hospital, the doctors spoke of no hope and even dropped comments about making final arrangements. On the other hand, I was sure it was just a hiccup, and she would be back at the rehab facility in a matter of days. She never recovered. So, as you may have surmised by now, this book is being published posthumously.


With time, I don't know how much time, I realized I was the one that was going to have to finish her book. At that point, I picked up the torch. When I noted above that she believed it would be a book, I didn't speak of whether it would ever be published. I was speaking of how many volumes it would be. She thought it was going to be one book. When I began to compile her materials, I then realized the magnitude of effort it would entail. It was more like one volume for Genesis, one for Exodus, one for Leviticus, Numbers, and Deuteronomy combined, and so on. I don't think she had any idea of the volume of written material she had generated. But I counted the costs and deemed it worthwhile.


Through the process of wordsmithing and connecting trains of thought, much of myself found its way into the book. One of my reviewers who knew Rebecca personally picked up pretty quickly that not all was Rebecca. A quick word count before and after I got hold of it found that roughly half is Rebecca. Following is how it played out. Rebecca laid out the floor plan, poured the foundation, built the framework, and provided many furnishings. I came in and did the brickwork, put up the sheetrock, finished the interior, and brought in additional furnishings.


Looking back, this has been an odyssey for which I would trade nothing. Odysseys are life's defining experiences. Yes, there were times I felt I was striving toward an elusive goal that remained on the horizon. But that horizon in the distant future eventually crept into the present. It is now my prayer that the contents of this book will assist you and your church in whatever odyssey on which you have chosen to embark.


Mark Brotherton 


 




Introduction to Genesis
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Genesis: the book of beginnings. Its very presence in the Bible teaches us that beginnings are fundamental in the eyes of God. That is true for the Church in general and personal ministries as well. Genesis paints such a stark picture of why we should begin every day of our lives with God. It also emphasizes why everything we do should start with prayer. I believe our need to rely on prayer is more by consequence than by design. The failures and conflicts of the myriad participants in Genesis emphasize why we should begin everything with prayer. Cases in point: Eve and the serpent, Cain and Able, everyone but Noah, Ham and Noah, Nimrod and the tower of Babel, Sarai and Hagar, Abram and Pharaoh, Abraham and Abimelech, Lot and Sodom, Isaac and Abimelech (Abimelech lived a long time), Jacob and Esau, Jacob and Isaac, Jacob and Laban, Joseph and his brothers. It probably would have been easier just to name Enoch, the one success story that did not involve God's intervention. I suppose one could argue that if there were a subplot to the Genesis story, it was to let Man stand on his own to prove that he can't. As such, God's biblical narrative of His people's origins and beginnings will serve nicely as a model for our conceptions. 


The biblical narrative laid out in Genesis demonstrates how the end product of God's chosen people grew out of the interplay between consequential free will and God's directives and intervention. I emphasize free will because it appears God gave the Genesis players a lot of latitude in making their own choices and setting their courses. Most of these ended poorly. By contrast, their successes were due solely to God's intervention on their behalf. Consider Jacob; God doesn't intervene when Jacob scams Esau out of his birthright and blessing. But after fleeing Esau and arriving at Uncle Laban's house of shifting sand, God most assuredly bails him out when things get hopelessly fouled up there. I encourage you to read Jacob's full story to see firsthand how Jacob's life played out in this regard. 


I relegate parts of Genesis to the category, "You made your bed now lie in it." Case in point, Jacob has to leave home after cheating his brother Esau out of his birthright and his blessing. We learn of this in Genesis 27:42: 


Surely your brother Esau comforts himself concerning you by intending to kill you. 


I relegate other parts of Genesis to the category, "I need you for My purposes, so I'm intervening in the wreck your life has become." Continuing with Jacob as our example, Uncle Laban pursues Jacob for "stealing" his herds. We read of this in Genesis 31:24: 


But God had come to Laban the Syrian in a dream by night and said to him, "Be careful that you speak to Jacob neither good nor bad.." 


In bringing this concept contemporary with our day and time, the viewpoint I've woven into these pages is that we are incapable of not making a wreck out of our lives. 


Concerning prayer, Genesis invites us to look at the issue of beginnings in a very genetic fashion. That is because our genetics force us to make do with what we bring into this world. That's a complicated way of saying we can't escape the heritage handed down to us through the generations from Genesis to the present. Of course, I'm speaking primarily in terms of spiritual genetics. However, biological genetics plays an essential role, as will be pointed out when considering Jacob's contribution to our subject matter. In this regard, my mind harkens back to my favorite statement by Zig Ziggler when commenting on those of us with conflictual personalities. "No matter where you go, there you are." The same principle applies to our churches, which are genetically inept, simply because we make up the Church. Addressing the gravity of this inherited condition quite naturally calls for frankness. So, when confronted with the choice of being diplomatic or candid, I lean toward the latter. I choose frankness to communicate an unmistakable message: The Church is not the author, originator, supplier, or finisher of righteousness. Stated differently, being born again does not make us independently righteous. To break the monotony of gravity, however, I will interject humor from time to time.


The principles and concepts we garner from Genesis teach us a couple of things: 




		The strength and character of our church is a function of our interaction with God, and


		God does not automatically disqualify us from service when we make poor decisions but can put us back on track to continue our pilgrimage. 





In the latter, one could argue whether God will preserve His name by intervening against the congregation's will. I think not because of the number of churches that exist, but that's about all they do. But if God does intervene, it probably won't turn out well for the leaders that set a course contrary to God's will. The same goes for those churches where the leadership is on track, but certain factions oppose the leader in some respect. It will not go well for those who oppose God's anointed. I've seen it with my own eyes.


We will look at prayer elements through the life stories of Bible characters, which I have termed Life Events. Our roster of Life Events for Genesis will feature the following characters along with the associated elements or attributes they best exemplify: 




		
Adam and Eve:       Begin with God


		
Noah:             Begin with a Sense of Purpose





Begin with the Proper Foundation


Begin with Something New




		
Abraham:             Begin with Obedience – Do Not Despise Small Beginnings





Begin with Obedience – Do not Stifle Your Faith


Begin with Proper Planning: Timing is Everything


Begin in Covenant with God




		
Jacob:             Begin with a Prayer of Release From our Past





Begin with a Prayer of Dedication


Begin with a Prayer for Sanctification




		
Joseph:             Begin with Vision





Begin in the Face of Adversity


Begin with Tenacity & Perseverance


Begin with Integrity


Begin with a Pinch of Humility


For each life event, I will touch on:




		
Scriptural Theme: scriptural support for the guideline.


		
Target Populations: Who is impacted the most by the issue under review. 


		
Topical Delineation and Elaboration: The real-world context constraining us.


		
Membership Focus: Tips specifically intended to target you or your congregation.


		
Key Insights for Prayers: Discussion themes distilled into prayer pointers.





For brevity, the term "Prayer Pointers" is used interchangeably with "Key Insights for Prayer." The latter are used as headings to list these insights. Prayer Pointers are the informal equivalent used in the text. Regarding scriptural support, I quote from the New King James Version (NKJV) unless note otherwise. Also, I don't limit scriptural support to Genesis. To comprehensively understand the concepts presented, I also bring New Testament scripture into an Old Testament discussion. 


Concerning Target Populations, these are not to exclude all other groups in your church; they are just the principal targets. The dynamics of church operations prevent a restrictive definition of a Target Population.


One might construe the premise of "beginnings" as limiting the target audience to those establishing a new church from scratch. The principles, however, can also apply to any church starting a new ministry initiative. Possible initiatives might include a new mission church across town or a new ministry in their existing facilities. Growing church bodies are always open to something new. So beginnings are limited only by the life and vitality of your church. You will notice that I did not say imagination. The attribute of imagination doesn't dictate God's direction; God dictates God's direction. Your sensitivity and response to God's calling complete the deal. That is why life and vitality are the two critical attributes your church needs to have. So, if your church is low on these qualities, you will benefit from this book. 


As we proceed through the various facets of prayer, I will use two approaches to give you a greater depth of understanding of how to pray for your church. In the first, I may appear to chase rabbits or go off on tangents that have little to do with prayer. I am doing neither. Instead, I am vicariously imparting experiences I've endured to expose many of the pitfalls that beset ministries. These are pitfalls I've seen, heard, and experienced in the church over my lifetime. In the second, I place you in the position of decision-maker on the direction your church takes or how it conducts business. I'm not presenting a "how-to" manual. Decision-making is not just an objective process. It's also an emotional process that carries with it the burden of consequences. 


I want to pause a moment and comment on God's direction and calling. Over the years, I've occasionally heard how people couch God's calling in terms of man's recognition of an opportunity, as though the idea originated with man. Phrases like, "it would have never happened if Pastor So-and-So had not recognized the need and stepped up in meeting the challenge." As a prayer warrior, you need to start getting used to the fact that it is the other way around. God is sovereign, and He isn't bumping around in the dark like we are. 


Following the last Life Event, I reassemble Prayer Pointers into a summary list representing all Life Events. The book of Genesis will then be closed out with a poem for your edification.


I know God Has Great Things for you! It only remains for you to see them so you can claim them and know what to pray for in experiencing a great beginning.


So fellow prayer warrior, let's begin our journey of discovery. 


 




Life Event Number 1 - Adam and Eve
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Prelude


Applicability




		
Target Population: Church Body at Large






Topical Delineation and Elaboration


Adam and Eve's world was so perfect. Today, our world will never even approach such a standard of perfection, nor can we even imagine how splendid that must have been. Adam and Eve were most familiar with the delightful blessing of communing directly with God – the benefit of unhindered access. Have you ever considered how that was the norm for them and not the exception? No doubt, their Lord came to have fellowship with them regularly. They knew they were God's people and very near and dear to his heart. 


And then the Fall.


Consider the contrast. Amid paradise, Adam and Eve committed an act in absolute discordance with what that paradise represented. And not even the aesthetic perfection of the Garden of Eden could cloak Adam and Eve from discovery, for it was in the cool of the day when the Lord confronted them in their transgression. Try and envision the juxtaposition of these two conflicting paradigms.


In the aftermath, Adam and Eve likely did not fully understand the concept of prayer as we know it today. By contrast, I'm sure they would view our understanding of pray as wholly obscure. Of a certainty, the loss of unhindered access probably sent them reeling, placing them at a total loss of how to compensate for it. They were entering uncharted territory insofar as communing with their creator. Despite this limitation, however, the Lord seems to leave the door cracked open. They seem to retain the privilege of communicating directly with Him, but not as free and unhindered as before. Nevertheless, after the Fall, it's likely that their understanding of prayer quickly became more aligned with our comprehension of prayer than it was with their experience before the Fall. For this reason, Adam and Eve are an excellent study since they saw life from both sides of the Fall.


Membership Focus: We, too, are God's people, and we are very special to him. Do we have any legitimate justification for thinking that we are any less remarkable to Him than Adam and Eve were? Yet, we use the fact that sin separates us from God as justification that we are less exceptional. 


In repudiating this mindset, the Cross is irrefutable proof that God desires to have fellowship and communion with us as well. I hardly think the Cross would have ever occurred if our premise were so. Whereas the Lord clothed Adam and Eve in the skins of animals sacrificed for their sake, He clothes us in the righteousness of His Son whom He sacrificed for our sake. He would not have made this sacrifice if our separation made us less special.


As a result of that sacrifice, He accomplishes fellowship with us through prayer. He has established prayer as fully as it will ever be in this life. God no longer restricts access through a Jewish priest in the line of Aaron. On what basis can we so confidently assert this?  On the basis that Christ removed the middle wall of partition that limited fellowship during the extended period between the fall of man and the Cross of Christ. That is a physical reality expressed in Luke 23:45b: the veil of the Temple was torn in two. Thus, the scope of possibilities is much broader now. The potential is far greater, and the number of people who can tap into this resource is phenomenal.


Where, of all places, can this tremendous potential be realized? The obvious answer is the Church at large. Because of the Cross, the Church by definition comprises God's people. Hence, this tremendous potential is realized only by the Church – God's people assembled in vast numbers. As a side note, when speaking of the local body of Christ, the term "church "will be used interchangeably with "congregation, "membership," and "church body." 


Membership Focus: As God's people, adopted through the vehicle of salvation, we are His representatives, and for that reason alone, we should strive for excellence. That is our responsibility. Indeed, we can't undo the Fall, so we can't fellowship with God as Adam and Eve did. As the Church, however, we should nevertheless pursue our goals with this mentality and spiritual ambition. Therefore, the church will be our context of choice for expanding on the principles of prayer. There we will explore the topic and what God's word continues to say to us. We shall also contemporize some ancient principles that we can apply to the church as well. 


In this discussion on the global context of prayer, the target population is logically the church congregation, not just the leadership. That is because of 1st Peter 2:9: But you are a chosen generation, a royal priesthood, a holy nation. Let's stop here and have our first prayer pointer.


Key Insight for Prayer: Pray that the congregation will realize that prayer is their responsibility and domain. It is not the purview of only "the anointed," the leadership, or the Prayer Team. It is not just the domain of those we tout as skilled in the Art of Praying.


That brings us to our first guideline.


Guideline #1: Begin with God


Applicability




		
Target Populations: Church Staff and Lay Leaders






Topical Delineation and Elaboration


This guideline is appropriate because, In the beginning, God - Genesis 1:1 


When we begin with God, we will have a taste of paradise, just as Adam and Eve did. God will always bless us to some degree. In pursuit of this goal, the church that desires to follow His will should not undertake any endeavor or ministry unless God sanctions it. We should take no steps forward until we have prayed them through, asked our heavenly Father how to execute them and what he wants us to do next. Just because it's God's will does not mean He has already blazed the path forward or that it is guaranteed success or without peril. Hence, we ought always to begin everything with God. The premise of Guideline #1 is not just for those planting a church. Congregations that have been around a long time can also benefit from this guideline. It applies to any new initiative or ministry you have in the idea or planning stages. 


A Snare in Plain Sight


The Set-Up - Begin with God. At first glance, you may think this is an odd directive to make when addressing God's people and especially the Church. However, there is a logical explanation behind it and what we need to pray for concerning our churches. The heart of the matter lies in what we rely on the most in the initial stages of our church's attempt to begin its ministry. In reality, most churches begin with the very best of intentions. They certainly wouldn't attempt to establish a new work unless it originated with God. They seek God's direction through prayer, and everyone believes in God for the best. That church takes God's marching orders and runs with God in accomplishing them. 


They know they are embarking on uncharted territory and are excited to take the risk because they believe God is in their court. For this reason, most churches have extraordinary beginnings, so you might think this guideline is somewhat patronizing. There is one situation in which this scenario may not hold, new churches springing up due to church splits. These churches might not start up because God showed them a need; they might originate from disagreements with the church leadership. I would classify some of these churches as having improper beginnings that are less than stellar. But, that doesn't mean they can't be a legitimate church. After all, Paul and Barnabus had a disagreement, which resulted in a ministry split. Irrespective of how a church starts, there is another problem. Beginning with the very best of intentions doesn't work.


The Lure - Just what is the nature of this problem?  How does it enter the picture in the first place, and how do we deal with it? It's very subtle and can easily blindside us because we don't know how to look for it. That's why our prayers are so critical in dealing with this particular something. 


Recall the statement above that Adam and Eve saw life from both sides of the Fall. They began with God, but something got in the way. What was that something? Churches always launch with God when they start a new work, but often, something gets in the way. Again, what is that something?


In Adam and Eve's case, that something was the lure of being like God. 


What about in our churches? Is there any parallel to Adam and Eve's case? Absolutely! In our case, that something is precisely the same thing - the lure of being like God.


It just expresses itself differently. We don't recognize it as the lure of being like God, but it is. That is why beginning with the best of intentions doesn't work. In pitting the "best of intentions" against the "lure of being like God," there is no contest, the latter will always win, and it has time on its side.


The Trap Springs - We don't recognize it as a problem because it is so insidiously familiar. It's not apparent because it's like a comfortable shirt; you feel at home in it, which is why it is so insidious. We can call it the Comfort Factor. Don't take the Comfort Factor lightly; it's a prominent blind spot that hampers our spiritual growth if we aren't aware of it. And that is why it causes immense difficulties within the church body. How can we as Christians learn to recognize it, how can we define it, and how can we pray about its prevalence in the church? Let me walk you through it.


Most Christians who have been around a long time would probably agree with the following picture I'm about to paint. Over time churches drift away from God, despite the best intentions, and they don't just drift for no reason. Remember when I stated above that “the heart of the matter lies in what we rely on the most?” In the process of drifting, reliance on God becomes displaced by dependence on something else. In the case of our church bodies, a subtle shift from a trust in God to dependency on man takes hold of the congregation. Let me restate it in a different light. Over time, there is a subtle shift from reliance on God, Whom we can't see, to dependence on man, whom we can see. Most of what you need to know lies in the bold text. 


This manifestation is multifaceted and complicated, but it can be traced back to one root cause for all its complexities. Before we get into the root cause, I want to touch on three major component areas where we permit drift to manifest itself. I term these:




		Celebrity Leadership Focus


		The Business Model Framework


		The Expert Bypass





All three of these are interrelated and can segue from one to the other. Let's cover each component individually and address the dynamic interrelationship under the umbrella of strongholds.


The Triad of Drift


Celebrity Leadership Focus - Man and human personalities begin to displace God and overshadow the Lord in this component. Ministries and programs shift their focus from God to a gifted pastor or minister with a charismatic personality. Hence, the term celebrity leadership focus. The pastor does not necessarily do this by design; it just happens. That is, it's not premeditated. I will elaborate on the phenomenon of how "it just happens" later. 


In other instances, this condition can focus on an elder, deacon, Sunday school teacher, or other influential church members who dominate the church's leadership landscape. In still other cases, the central personality may not have any personality. It's Mr. Deep Pockets, the one who provides substantial funding to the church – and of course, he has his opinion on how to conduct church business. This latter scenario is more appropriate in a related discussion below. However, I want to include it here in the list of factors that can cause a church to shift its focus. After all, we are just human, and it's easy to be captivated by a human personage. Keep descriptors such as charismatic, dynamic, gifted, and leader in the back of your mind. They all play a significant role in the dynamics of any church body, and it's probably not the role of which you are thinking. 


With time these charismatic individuals progressively superimpose their will over the Father's will. Simultaneously, God's presence and leading systematically take a back seat. Again, this happens despite our good intentions. How does this happen? On the surface, it is partly the heady experience of success and the glory it brings. This exhilarating sensation persistently tugs at our leaders (and us) to take the credit (i.e., the lure of being like God). The result is a split focus between God and their success. The first step in drifting away from God is a divided focus. 


An important clue that a church is being captivated by Celebrity Leadership is when we hear more frequent mention of man's name rather than God's. An unintended side effect is that the church membership becomes overly dependent on Reverend Personality. They come to believe he will always have their back and that his congregation is his life. For the present, that may be true. Everything is perpetually present tense insofar as the future of church leadership. Unfortunately, the pastor has not mentored an understudy or protégée who can serve as a successor. That results in inadequate preparations for future leadership of the church. So, the church flounders when Reverend Personality leaves. 


Of course, there are the deacons and elders. But they generally serve only as caretakers until they find a new pastor. Consequently, the church body behaves as though they are rudderless. This practice of not selecting an understudy is the opposite of examples set in scripture: Moses and Joshua, Joshua and Caleb, Elijah and Elisha, David and Solomon, and other prominent Bible characters. Park this element of dependency in the back of your mind. I want to return to it later. 


The good news is that even though a church may not have had an optimal beginning or may have drifted off course, they do not have to end that way. God can transform a church's attitude and heart. He can convert their entire way of thinking, feeling, and believing, and their way of acting. This transformation takes place only by renewing our minds through Christ and His Word (Romans 12:2). I don't give this counsel lightly or flippantly, so please don't dismiss it as just spouting biblical rhetoric. As espoused in Romans 12:2, our transformation requires us to spend time before the Father's throne, earnestly beseeching him to instill this Christian mindset in us. May our work for Him also be characterized in this manner. Let us pray this into existence. So, the critical point to this discussion is that getting your eyes on Man can have dire consequences for your church body. Regretfully, it can eventually result in its demise. 


Now let's extrapolate to the extreme. What happens when we have a renegade pastor or leader? While this can bear directly on how to pray for your church, it is tangential to the direction I want to take our discussion. So, I point you to Matthew 18:15-17, which provides broad guidelines for handling such a situation. However, to address the reason for raising the subject, I ask the philosophical question: Will God allow a pastor to become renegade? If there is a presumption within the church body that it's unnecessary to pray for the pastor because God has his back, does God have his back? I think we have a mistaken impression that those higher up the leadership ladder don't need prayer because their anointing shields them from failure. That's not true.


Contrary to our "better judgment," God does use men and women to achieve his objectives. The downside is that it's easy to get drawn into a charismatic leader's high and lofty schemes. Beginning with Man or with God will always determine the quality of spiritual life in your church. Commencing with any degree of human dependency will only dilute the spiritual quality of any endeavor you undertake for Christ and result in the church losing its saltiness.


A couple of side notes before we move on. You may recall that the Target Population for this guideline is church staff and lay leaders. You may also have noted that my discussion implicates the church body as much as the pastor. The reason for this inclusion is integral to the concept of what a leader is. We don't admit pastors into our congregation with the idea of leading them, although Lord knows we try. We receive them with the idea of following their lead, whether we agree wholeheartedly with that lead. For this reason, as the leader goes, so goes the church body. 


The Business Model Framework - In the previous section, we talked about how the glory of success causes pastors to split their focus between God and their success. That is the first step in drifting away from God. In this state of divided attention, they proceed to the second step. They become increasingly distracted with the maintenance required to sustain their success. That, in turn, causes them to spend less time in an active attitude of partnering with God. In this sense, they become overly invested in their success, to the point that time spent maintaining their success displaces time with God. 


As they progress further down this road, they increasingly approach the endpoint of making only logistical decisions that are "entirely reasonable" or "practical" to man. Most of these decisions have to do with available funds. It sounds odd to cast the term "entirely reasonable" in a negative light. But that is part of our problem; we operate on what we believe to be entirely reasonable in the physical realm. We let the physical constraints of the world we live in call the shots. We make few or no faith-based decisions. I will bring balance to pragmatics below, but for now, I want to concentrate on the destructive side of pragmatics. 


A church's growth declines when it travels down the road of displacing attention toward God with attention to details. We eventually reach the point at which growth barely keeps pace with attrition, thereby remaining somewhat static in membership. At this stage in their pilgrimage, churches shift from the spiritual to the material, which expresses itself in the pursuit of needed upgrades to keep the facilities current. The leadership holds tight to their money and is less willing to step out in faith for ministries that may be out of their financial reach. It doesn't take much of a logical leap to realize that this scenario results in a relentless decay cycle for the church body. In the end, the church is too busy fighting for survival to worry about ministry opportunities. 


Don't confuse this attention to money with James' declaration that the love of money is the root of all evil. In the context in which I'm speaking, it's not the love of money; it's the dependency on money. That can apply to any church irrespective of wealth. I like to characterize it by saying expensive toys require expensive maintenance. Hence, affluent churches can have the same financial headaches as non-affluent churches in a cycle of decay. They become saddled with choosing what is more important, paying the bills, or supporting ministry initiatives. These are the churches where logistics and pragmatics reign.  


Typically, being blessed financially by God is not wrong. The emphasis and reliance upon material things are what can cause us to err in the faith. I understand and support the idea that the general public will be more likely to attend your church if the facilities are well-appointed and updated. Unfortunately, for the pragmatically driven church, that is probably their only drawing card. If you had to choose one, which would you rather hear: "I think the church is spiritually strong, but their facilities are old and in need of renovation." Or "They have elegant facilities, but the general mood is oppressive and feels like death on the half shell." There is no reason you can't have the best of both worlds. But the spiritual component should be the dominant priority, and well-appointed facilities should be subordinate. Otherwise, your facilities come to own you in the form of keeping up with the times. 


Again, retain the idea of dependency in the back of your mind. As a personal example, there was a period in our life when we stopped tithing because we were having financial difficulties. Our reasoning was, "God will understand." He understood alright. He understood that, at a minimum, we didn't trust him to provide, and at best, we thought that He bought off on our belief that He was no more capable of providing for us than we were. The entire scenario I've painted up to this point is what my forebearers have traditionally termed "walking by sight and not by faith," which leads to our next prayer pointer.


Key Insight for Prayer: Pray that every church within your sphere of influence always builds upon Christ and his Word. Similarly, pray that every ministry, from its inception onward, always builds upon Christ and his Word.


Membership Focus: So, does your church run its ministry more like a business rather than a God-given institution fully trusting in Him and His Word? Is your decision to launch a ministry usually determined by finances, not God's leading? I call this a knee-jerk reaction in which the flesh reacts to the price tag and tries to overrule the Spirit. Don't underestimate these knee-jerk reactions as being harmless childish behavior; they can cause church splits. I will testify of one in a Life Event later on in Genesis. Pray that this will never be the norm for your church. If it is the case with your church, pray that your fellowship will repent of this ungodly belief and practice. As with celebrity leadership focus, the root of the problem is the same - the flesh. A church built on things of the Spirit is always in sharp contrast to the church built on things of the flesh. As a Christian, and especially as a prayer warrior, your spirit will bear witness with God's Spirit that you are on track. We will talk more about building on foundations under Noah.


I probably could have short-circuited much of the discussion above if I had stopped at the words "logistical decisions" in the first paragraph under The Business Model Framework. That pretty much sums it up because the term "logistical" implies that which is logical or practical to man. So, business decisions boil down to practically available funds, i.e., predictable funds based on the congregation's giving habits. Thus, the leaders decide to hire someone or purchase new assets based on predictable sums of money, not whether these assets are needed to fulfill a ministry vision. In the business meetings of a church where I was once a member, I can still hear Mrs. Parks chastising us in her Scottish accent, "Where is our faith?" That always brought the meetings to an abrupt halt until the awkwardness became too much to bear, then they would resume arguing where they left off.


As promised, here is the flip side of pragmatics. In situations where you are tempted to subordinate faith to logistics for weighty decisions, neither do you want to ignore logistics because it sounds spiritual. Are your decisions justifiably logistical or justifiably spiritual? How do you balance the two because there is a logistical role in spiritual matters? Like it or not, when Adam and Eve were cast out of the garden, they and their descendants (meaning us) were thrown into an economic existence that depends on logistical constraints and restraints. We have to labor to earn money to buy food and shelter. We have to raise money to build our churches and keep them maintained. We have to raise more money to hire our pastors and staff. There is no free ride - ever. 


On the one hand, I've been preaching about walking by faith in opposition to logistics. But on the other hand, you need to have a firm conviction to overrule logistics in favor of faith. That is, you have to be pretty confident that the ministry you don't have the money for is of God. How do we reconcile the two? Here is how. As alluded to earlier, the spiritual component needs to be the Master. The logistical component needs to be the slave. 


The Expert Bypass - As a church becomes more invested financially, there is more at risk. The church now has more to lose if something goes wrong. This ties into the discussion above, where the leadership and perhaps the congregation begin to take ownership of their success, resulting in their investment owning them. When our assets come to possess us, the leadership becomes more image-conscious. They become concerned with who is populating central positions in the various ministries. 
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