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Praise for The 7 Habits of Highly Effective People by Stephen R. Covey


“Dr. Stephen R. Covey’s The 7 Habits of Highly Effective People is as relevant and timely today as it was when it was first published 25 years ago. Whether you lead a large organization in a Fortune 500 company or are just getting started in business, the principles discussed in The 7 Habits of Highly Effective People provide enduring and universal truths for effective, values-based leadership. The 7 Habits is a must read for anyone who seeks to understand how to inspire and motivate others. It remains one of the most important business books of our time.”


—KEVIN TURNER, COO of Microsoft Corporation


“Fundamentals are the key to success. Stephen Covey is a master of them. Buy his book, but most important, use it!”


—ANTHONY ROBBINS, author of Unlimited Power and Awaken the Giant Within


“The lessons outlined in The 7 Habits of Highly Effective People are an important guide to success. This book is one of the top-selling books of all time for a reason. The success I’ve had in swimming and in life is credited to a similar proactive, goal-setting approach—Dream, Plan, Reach. Through my Foundation’s programming, we recognize the power of dreams and stress the importance of executing a detailed plan to propel you toward your goals.”


—MICHAEL PHELPS, Olympic Swimmer, Gold Medalist


“The 7 Habits have taught me profound truths that transcend because they are based on principles. They have helped me see what I cannot see. In every situation I can use the principles and paradigms associated with each habit, think over and reset the north direction of my life.”


—JUAN NINO, Project Management, Global Auditor & Project Start Up Lead, Halliburton, Mexico


“Covey’s masterpiece, if it hasn’t changed the world, has influenced millions of readers who can and will make our planet more peaceful and prosperous and prepared and purposeful.”


—WARREN BENNIS, author of On Becoming a Leader and Still Surprised: A Memoir of a Life in Leadership, Distinguished Professor of Business, University of Southern California


“The 7 Habits of Highly Effective People is by now one of the best-selling books of all time.”


—Fortune


“When I look back and think of all the training events that shaped my knowledge, and very importantly my values and principles, I always think back to that one week in 1987 when I attended the 7 Habits workshop with Stephen Covey as my trainer. What a powerhouse he was; what a fascinating tour we made together through those 7 Habits. It has been the one training event that made the single biggest contribution to shaping my professional and personal life.”


—PETER F. SMIT, Senior Vice President, the Hershey Company, President Asia, Europe, Middle East & Africa, Singapore


“The 7 Habits have guided many of us on our journey through the world of business. Simple but incredibly effective. A great guide for any aspiring leader!”


—MEG WHITMAN, CEO of HP


“Covey is the hottest self-improvement consultant to hit U.S. business since Dale Carnegie.”


—USA Today


“Let’s forget the content of his books. Or the gazillions of copies The 7 Habits of Highly Effective People, or any of his others books for that matter, has sold around the world. Let’s forget his memorable seminars—and his business success. One simply cannot pay tribute to Stephen Covey without saying at the outset that he was a lovely human being. I will say, unequivocally, that Stephen expected the best of all of us—and he provided us with straightforward tools and advice to help us get from here to a better there. In short, I will miss Stephen. He stirred my better angels, as he did for millions of others in truly every corner of the world.”


—TOM PETERS, author of The Little Big Things: 163 Ways to Pursue Excellence and coauthor of In Search of Excellence


“The company launched the 7 Habits program in 2001 to align all the Mary Kay China people under one set of values and principles. The 7 Habits help us to think, to set priorities, to work with each other and to live our lives. In the last twelve years, our people continue to expand its cycle of influence, involving our family members, the independent sales force, and business partners. The people’s effectiveness has a great impact on the top and bottom lines. As a result, the company was named ‘the Best Employer’ for the last ten years and became ‘the #1 cosmetics brand in sales in China’ in 2012.”


—PAUL MAK, President, Mary Kay, Greater China


“Stephen R. Covey opened the world’s eyes, once again, to the power of basic human truths—take responsibility for your life, create your destiny, seek mutual benefit and understanding, and be abundant and always service-oriented. When we do so, we not only change our own lives, but we change the world, because of who we are. Stephen Covey will truly be remembered and known in history and by future generations not only for his 7 Habits, but for his own personal commitment to family love and contribution to community. He was a great example to the two of us and to our family. His was a life well-lived.”


—GOVERNOR MITT ROMNEY AND FIRST LADY ANN ROMNEY


“Twenty-five years after it first appeared, the wisdom of The 7 Habits of Highly Effective People is more relevant than ever before. On an individual level, people are burning out, and on a collective level we are burning up the planet. So, Dr. Covey’s emphasis on self-renewal and his understanding that leadership and creativity require us to tap into our own physical, mental, and spiritual resources, are exactly what we need in this moment.”


—ARIANNA HUFFINGTON, Chair, President, and Editor-in-Chief, The Huffington Post Media Group


“The 7 Habits of Highly Effective People brings people together in an organization. It blends inherent local wisdom with an organization’s culture so that it becomes a distinct culture by which the institution is differentiated. The 7 Habits is an enabler to ‘walk’ the ‘talk.’ It’s a tool to build a culture of trust and a contributive spirit that emanates good corporate governance. It engages and unleashes employees to be interdependently objective, honest, and perceptive to new ideas, and to work within the system to form the best institution in the market. Life is a duty and is a continuing search to build a contributive life and to give the best. The 7 Habits helps to build sensitivity, to recognize the potential of people for self-development. It contains principles and universal values applicable for everyone and can be pragmatically applied to deliver a sincere contribution and to leave a legacy.”


—MRS. GUNARNI SOEWORO, Independent Commissioner, PT Bank Mandiri (Persero) Tbk, Indonesia


“We’ve always tried to live our lives trying to make a positive difference for others and Dr. Covey definitely made a difference in our lives. It’s rare when you admire someone not only for his incredible business sense and leadership abilities, but for who he truly is as a man. We were blessed to see his true human nature was centered in kindness, generosity, and a respect for others. These characteristics are what define a true leader, someone whose legacy will continue to inspire, lead, and guide well beyond his time. We are honored and blessed to have been fortunate enough to spend time with this inspirational man and will continue to try to live by the principles he taught in his beloved 7 Habits book.”


—KARL AND KAY MALONE, Retired NBA Player and Wife


“Stephen Covey has been my mentor-role model for many years. He has written a foreword for my two bestselling books You Can Make It Happen: A Nine-Step Plan for Success and Identity: Your Passport to Success. I admire him for being able to walk the walk and talk the talk and having the best organizational and leadership content in our field of study. He has been an inspiration to me personally and I treasure my time spent with him especially in my early years. I think of him when I need inspiration regarding my work. Stephen was an extraordinary individual with an extraordinary family. Even though he has left this earth his spirit and teaching will always be with us. It’s a pleasure to be able to support his philosophy and his truth. There is only one Stephen Covey.”


—STEDMAN GRAHAM, Chairman and CEO of S. Graham & Associates


“The 7 Habits of Stephen Covey has been the start of a life-changing journey for me and for the thousands of people who were part of the businesses that I was privileged to lead. There is no doubt in my mind that the world and its many institutions have become a better place to be because of the wisdom that Stephen has spread. Our lives and our organizations have become happier and more productive. It’s up to us to pass on his legacy!”


—TEX GUNNING, CEO TNT Nederland B.V., The Netherlands


“I have learned so much from Stephen Covey over the years that every time I sit down to write, I’m worried about subconscious plagiarism! The 7 Habits is not pop psychology or trendy self-help. It is solid wisdom and sound principles.”


—RICHARD M. EYRE, author of Life Balance and Teaching Your Children Values


“Covey is hot and getting hotter.”


—BusinessWeek


“The 7 Habits of Highly Effective People is a good book I recommend to everybody. The content is built into our company’s program for talent development. It helps us to be clearer about our objective and provide the effective approach to get there.”


—HANK XU, CEO of Bank of Communication Pacific Credit Card Center, Singapore


“Stephen R. Covey’s book The 7 Habits has had a major impact on my life and work as a director of various public organizations in mental health care, in child welfare, and at the Department of Justice. The 7 Habits has been the basis of a positive change of culture in these organizations. This has resulted in more focus and greater cooperation and has led to better business results.


As a professor, I have seen the life-changing impact it has had on students and their academic development. During my lectures I use various elements of The 7 Habits. At the universities where I teach, these lectures are highly rated by professionals and students.


Above all, the personal encounters I had with Stephen R. Covey were memorable, inspiring, and refreshing. It was a great honor to have met Stephen R. Covey.”


—GABRIËL ANTHONIO, PhD, Chairman of the Board of Youth Care Friesland, Professor in Leadership & Change Management at Stenden University, The Netherlands


“This book contains the kind of penetrating truth about human nature that is usually found only in fiction. At the end, you will feel not only that you know Covey, but also that he knows you.”


—ORSON SCOTT CARD, author of Ender’s Game, winner of the Hugo and Nebula Awards


“Many of us perform the 7 Habits in varying degrees. But, Stephen arranged the habits in a compact and systematic manner that can be learned by all. We had success when implementing and cascading the 7 Habits with several thousand people because they were practical and beneficial in our day-to-day activities. I am definitely a supporter and try to be a practitioner. I am not saying I am there yet, but I am trying, because it makes sense: Sharpen the Saw, Begin with the End in Mind, Put First Things First. The 7 Habits make sense and can become a handy reference for anyone. They will live on, not just today, but also tomorrow.”


—ARWIN RASYID, President Director, Bank CIMB Niaga, Indonesia


“With all the responsibilities and demands of time, travel, work, and families placed upon us in today’s competitive world, it’s a big plus to have Stephen Covey’s The 7 Habits of Highly Effective People to refer to.”


—MARIE OSMOND, author of The Key Is Love: My Mother’s Wisdom, A Daughter’s Gratitude


“The 7 Habits encompasses timeless principles that can help guide any company toward success.”


—TONY HSIEH, New York Times bestselling author of Delivering Happiness and CEO of Zappos.com, Inc.


“We have been working under the influence of the 7 Habits for more than twenty years, applying them in personal and professional areas of our lives. As the habits have been extended throughout the company, the employees’ engagement has increased, since they value that the organization cares about them and their families, making a notable impact in their lives. As an innovative company, we consider technology a fundamental tool for living the 7 Habits; at this time we are using a digital version of the solution. Our recruitment procedures and performance evaluations are based on considerations of The 7 Habits and it is having an impact on our operations in Mexico, Colombia, Peru, and Central America.”


—JOSE RICARDO MANSILLA PAETAU, President of the Board of Directors, GRUPO PIT, Guatemala


“I first read Dr. Stephen Covey’s book The 7 Habits of Highly Effective People in 1990, just before my first hospital command. I used the book to develop common understanding for discussions of change management and continuous improvement in every assignment over the next twenty years leading to my selection as the Air Force Surgeon General 2009–2012. In 2008, I met Dr. Covey when he visited the Chairman of the Joint Chiefs at the Pentagon. I told him of the extraordinary impact of his writings dating back to 1993 when my senior staff at Mountain Home AFB attended his “Seven Habits Seminar” and subsequently built the first ten-bed Expeditionary Hospital. These hospitals became the mainstay for casualty care in Afghanistan and Iraq for the USAF over ten years of war. In 2001, his teachings helped me shape the development of new concepts in air evacuation. This evacuation system delivered over 90,000 casualties (nearly 10,000 being the most severely injured of the war) safely home over ten years of conflict, with only four not surviving the transport. Following our conversation at the Pentagon, Dr. Covey sent me a leadership stick that remains one of my most treasured possessions, but it was he who was the true leader of leaders. Dr. Covey’s incredibly intuitive 7 Habits of Highly Effective People provided the common understanding and language to visualize what needed to be done to build the most effective trauma system the world has ever known.”


—CHARLES B. GREEN, Lieutenant General, MD, MPH, Retired Surgeon General, U.S. Air Force


“Stephen Covey’s pathbreaking book continues to guide and inspire millions. It persuasively shows them that developing personal effectiveness can guide them on the road to happiness and help them lead the changes that will make the world a better place.”


—ROSABETH MOSS KANTER, PhD, Arbuckle Professor, Harvard Business School Chair and Director; Harvard University Advanced Leadership Initiative; bestselling author of Confidence and SuperCorp


“In person or through the words of The 7 Habits, Stephen Covey shaped my professional and business life. As a military leader, I found that ‘beginning with the end in mind’ helped ensure mission success despite the complexity of a problem. Today, working with some of our nation’s highest-need students and the urban educators teaching them, I constantly revisit Stephen’s guidance to ‘listen and seek first to understand.’ So basic and yet so influential; I continue to be shaped by Stephen’s work as I attempt to practice these not-so-simple 7 Habits and share his work with those around me.”


—JOHN SCANLAN II, CAPTAIN, USNR, CFO Cleveland Metropolitan School District


“The 7 Habits was for me a breakthrough in the way of looking at myself and other people. Am I proactive? Do I know my target? Are my priorities right? All these simple questions again and again, every day, changed my way of thinking and behaving. I sincerely think that Stephen Covey made me a better person. And far more important, he made me a better coach.”


—JOËL SCHOLS, Cofounder Newtel nv, Belgium


“When I think of Steve Covey, I imagine him smiling as he hears the words, ‘Well done, my good and faithful servant.’ An important reason Steve deserves such praise is The 7 Habits of Highly Effective People. This book’s lessons are as meaningful today, if not more so, than they were when Steve first penned them 25 years ago. The 7 Habits continues to be a must read—and a must reread.”


—KEN BLANCHARD, PhD, coauthor of The One Minute Manager and Leading at a Higher Level


“Around 20 years ago I was introduced to this book in a seminar held for executives in Jakarta. From that time onward, I am certain that 7 Habits is compulsory for me personally, for my family, and for the people in the organization that I lead. I uphold this consistently up to now. I am grateful that Stephen Covey left this valuable legacy for all of us.”


—TP RACHMAT, President Director, TP Triputra Investindo Raya, Indonesia


“The 7 Habits of Highly Effective People has had an impact on the lives of literally millions of readers across the world for 25 years. The blueprint it has provided for principled living and leadership is a timeless message that has never been more important. Integrity, character, hard work, and honorable determination are so vividly displayed throughout the pages of this book and are interwoven in all of the lessons taught—inspiring greater success and achievement.”


—SENATOR ORRIN G. HATCH


“One of the greatest habits you can develop is to learn and internalize the wisdom of Stephen Covey. He lived what he said and this book can help you live, permanently, in the ‘Winner’s Circle.’”


—DR. DENIS WAITLEY, author of The Psychology of Winning


“We are very fortunate to have brought the 7 Habits program in-house. The impact was tremendous—especially in helping us recover so quickly from the devastating Thailand flood in 2011.”


—DR. SAMPAN SILAPANAD, Vice President, Magnetic Head Operations, Western Digital, Thailand


“For me, the greatest lesson of The 7 Habits is that effectiveness is truly a habit. Win the private victories over yourself each day, as Dr. Covey teaches in his landmark book, and eventually, you’ll win the big ones. As the oldest woman ever to compete in Olympic swimming, I’ve found that reaching small daily goals is the key to achieving bigger goals—even our greatest hopes and dreams.”


—DARA TORRES, Olympic Swimmer, Gold Medalist


“The 7 Habits has been on my favorite business book list for the past quarter century. It’s the one business book that spills over onto my favorite ‘any category’ book. Its lessons are life lessons worthy of 24/7 consideration.”


—JOEL PETERSON, Chairman of the Board, Jet Blue


“Orbicon has collaborated with FranklinCovey for five years. The result is a firm with ‘Good Habits.’ The 7 Habits of Highly Effective People provided the management team with a common language and self-leadership skills. And most important, it strengthened our business culture. The mind-set embedded in The 7 Habits has subsequently been strengthened by training in Helping Clients Succeed, which has given us new standards for our relations with clients and other partners. As our participants frequently say: ‘You can say a lot about this training—but it works!’”


—JESPER NYBO ANDERSEN, CEO, Orbicon, Denmark


“Good-bye, Dale Carnegie. Stephen Covey has had a profound influence on my life. His principles are powerful. They work. Buy this book. Read it, and as you live the principles your life will be enriched.”


—ROBERT C. ALLEN, author of Creating Wealth and Nothing Down


“This book has the gift of being simple without being simplistic.”


—M. SCOTT PECK, author of The Road Less Traveled


“After the 7 Habits training sessions, we could really witness improvements in the ability of our employees to work together and this is exactly what we wanted. The fact that we have continued the training over the years shows that we think it’s still worth it. The benefits in terms of personal development, better relations among employees, and better efficiency in working across borders are so important for the success of an international corporation like Georg Fischer, with companies on all continents.”


—YVES SERRA, CEO, Georg Fischer AG, Schaffhausen, Switzerland


“In large corporations and elementary schools alike, Stephen Covey has reshaped the way we think about how we live our lives and the way we lead others. The influence this book has had on students across the world will be felt for decades to come. This is an anniversary that deserves celebration!”


—DANIEL DOMENECH, Executive Director AASA, The School Superintendents Association


“In the 7 Habits book, Stephen Covey provides us with a pattern for living our lives with integrity and honor, and for giving service to others. We are inspired to achieve our greatest desires in life, when we apply and practice what the book teaches. Thank you, Stephen, for a life well lived. You have left us with a legacy that will long be remembered.”


—STEVE YOUNG, NFL Hall of Famer and Super Bowl MVP


“I am reading it with profit…. It is most thoughtful and enlightening.”


—NORMAN VINCENT PEALE, author of The Power of Positive Thinking


“The 7 Habits of Highly Effective People is a formidable legacy left by Stephen Covey. It provides a simple, principle-based framework to help individuals face their private and public challenges successfully. I am the CEO of a large K-12 Education Company, and we are now offering The 7 Habits in an adapted format to thousands of elementary and middle school students in association with FranklinCovey. Watching the academic and behavioral improvements among the students we serve with the program is one of the most rewarding professional experiences I have ever had.”


—MANOEL AMORIM, President and CEO of Abril Educação, Brazil


“Happily, this book has advised and encouraged us for 25 years. Now, I encourage us to be loyal and supportive for another 25 years.”


—MAYA ANGELOU


“I’ve never known any teacher or mentor on improving personal effectiveness to generate such an overwhelmingly positive reaction… this book captures beautifully Stephen’s philosophy of principles. I think anyone reading it will quickly understand the enormous reaction I and others have had to Dr. Covey’s teachings.”


—JOHN PEPPER, Former President, P&G


“There are very few business books that are essential reading for anyone who wants to make a difference. This is one of the great ones.”


—SETH GODIN, author of The Icarus Deception


“The 7 Habits of Highly Effective People is a landmark achievement that has touched the lives of millions of people and has helped businesses, churches, and families worldwide. It has also had a special place in my own life. Knowing the principles has helped me embrace major paradigm shifts to help others. I miss Dr. Covey, but know he will live on to help others for generations to come.”


—DR. DANIEL G. AMEN, MD, author of Change Your Brain, Change Your Life


“This book, The 7 Habits of Highly Effective People, opened the eyes of the world to a liberating truth: that our mind-sets play strange tricks on us. We are poor if we think we are poor. Dr. Covey taught that the key to changing our lives is to change that mind-set about ourselves—to realize that we are each incalculably rich in potential and possibilities.”


—MUHAMMAD YUNUS, Nobel Peace Prize Winner, 2006


“In AP Pension, we have used The 7 Habits of Highly Effective People since 2007 to achieve competitive strength by improving our effectiveness. Our output per staff has doubled in this period. We now have a common culture, values, goals, and language—and this has given us execution power to focus externally on clients and not internally on ourselves. The 7 Habits of Highly Effective People is the most durable investment AP Pension has made.”


—SØREN DAL THOMSEN, CEO of AP Pension, Denmark


“I have read Mr. Covey’s book The 7 Habits a number of times and to me it reveals the inner strength that all of us have but seldom realize. The success that comes with the understanding is not just material but definitely more moral realization of the meaning of life.”


—ARUN GANDHI, President, Gandhi Worldwide Education Institute


“As the seminal work of Stephen R. Covey, The 7 Habits of Highly Effective People has influenced millions around the world to be their best selves at work and at home. It stands the test of time as one of the most important books of our time.”


—INDRA NOOYI, CEO of PepsiCo


“The 7 Habits of Highly Effective People is one of the most successful, top-selling books of all time—and with good reason. Tens of millions of people have used this material to completely change their lives, and I’m one of them! I’ve quoted and recommended this book to friends, business associates, and radio listeners several times a week for the past 20 years! If you want to be successful in life, you need this book in your library.”


—DAVE RAMSEY, New York Times bestselling author and nationally syndicated radio show host


“Every so often a book comes along that not only alters the lives of readers but leaves an imprint on the culture itself. The 7 Habits is one of those books. For a quarter of a century it has taught millions how to work smarter and live better, giving its author, Stephen Covey, a remarkable and enduring legacy.”


—DANIEL PINK, author of Drive and To Sell Is Human


“Many years ago after completing my MBA, I had the opportunity to read The 7 Habits of Highly Effective People by Dr. Stephen R. Covey. The book was insightful and outstanding and has had a profound influence on my leadership style, career, and life. The principles and approach outlined have helped me lead teams in growth-oriented, entrepreneurial, and global enterprises. Leadership awards and accolades earned were due to the insights and teachings from Dr. Covey. The principles applied across cultures and made me a better leader, mentor, and spouse.”


—MICHAEL FUNG, retired CFO, Walmart U.S.


“Ten years ago I attended a seminar where Dr. Covey taught the 7 Habits to a large audience of adults, mostly corporate leaders. As I looked around the room and saw how engaged everyone was, I couldn’t help but think, ‘Why wait until people are adults to teach them these skills?’ Soon afterward we began teaching the 7 Habits at our school, first to staff and then to students—even five-year-olds. The influence it has had on our school over the past decade has been amazing. In my 36 years in education, I have never seen anything have such an impact on student achievement, teacher retention, and parent satisfaction. It thrills me that students are now learning these same powerful habits in schools across the globe through The Leader in Me.”


—MURIEL THOMAS SUMMERS, Principal, A.B. Combs Elementary School


“The 7 Habits is more than a book: It is the legacy of a great teacher who lived the life he wrote about. Dr. Stephen R. Covey’s convictions came from principles and experience. I am grateful for this man, but I will not miss him. He will continue to be with me every day, through the things that he taught.”


—CLAYTON CHRISTENSEN, Professor, Harvard Business School, and author of The Innovator’s Dilemma and How Will You Measure Your Life?


“Self-improvement has been a secular religion in America even before Independence. It’s a critical reason why we became the greatest economy in the world. Stephen Covey’s classic, The 7 Habits of Highly Effective People, epitomizes this very American characteristic. I and countless others have referred to his book time and time again. It will be used for generations to come. Ben Franklin, who was the first to popularize ways to live better and to achieve success, would have been immensely impressed with Covey’s masterpiece.”


—STEVE FORBES, Chairman and Editor-in-Chief, Forbes Media


“Stephen Covey influenced thousands in the U.S. Navy, starting with me. Growing and developing leaders is our business, with life and death implications. The 7 Habits taught us to think anew, taking on challenges new to each of us and vital for the defense of our nation. His work impacted a generation of leaders in our Navy and helped me lead our Navy in the days following 9/11. I will never forget him sitting around the dinner table with a group of my leadership team sharing ideas for making the Navy a better place to be. He changed our lives forever!”


—ADMIRAL VERN CLARK, U.S. Navy, Retired


“I almost never recommend business or self-help books. But, The 7 Habits of Highly Effective People is one of those rare exceptions—in fact, I rate the book a 10 and highly recommend it to business associates, family members, and friends. I am especially pleased to have been associated with Stephen Covey and his team and appreciate their important contributions to the world of business.”


—FRED REICHHELD, Bain Fellow, author of The Ultimate Question


“It is my honor to endorse the book that has touched my life in the most profound way—The Seven Habits of Highly Effective People. I am overjoyed and filled with gratitude when I think of Stephen’s legacy in my life, from understanding that the only solid center in my life are principles, to one of his amazing quotes that guides my human struggle: ‘Whenever you see the problem out there, THAT is the problem.’ This book gave me a roadmap for a principled centered human experience that I have been using since I discovered it 13 years ago. As I experience and try to integrate these principles into my life, I go back to the book and amaze myself evermore for its profound teachings. I am amazed by how little I understood many of these principles five years ago, and I am sure I will say the same thing in five years! I consider Stephen to be one of my most important mentors in life, even though I saw him only a couple of times and spent only a little time with him. I will never forget his way of affirming me and others. Truly one of the most amazing teachers of the last century, how lucky are we who have experienced him through the 7 Habits.


The warmest regards and the deepest gratitude to you, his family, for making his legacy transcend and inspire the generations to come.”


—JUAN BONIFASI, CEO Grupo Entero, Guatemala


“Stephen Covey’s 7 Habits of Highly Effective People has given tremendous guidance to the Marriott organization as we’ve managed associates in 74 countries. His insights have helped us achieve breakthrough leadership for hospitality excellence.”


—J. W. MARRIOTT, JR., Chairman and CEO of Marriott International, Inc.


“No person lasts forever, but books and ideas can endure. Stephen R. Covey’s life is done, but his work is not. It continues, right here in this book as alive today as when first written.”


—JIM COLLINS
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FOREWORD TO THE 25TH ANNIVERSARY EDITION OF STEPHEN COVEY’S THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE


I first met Stephen Covey in 2001, when he asked for a meeting to talk about ideas. After a warm greeting—his enveloping handshake feeling like the comfortable leather of a softball glove that you’ve worn a thousand times—we settled into a conversation that lasted two hours. Stephen began by asking questions, lots of questions. Here sat a master teacher, one of the most influential thinkers of the day, and he wanted to learn from someone twenty-five years his junior.


As the conversation opened an opportunity for me to exercise my own curiosity, I began, “How did you come up with the ideas in The 7 Habits?”


“I didn’t,” he responded.


“What do you mean?” I asked. “You wrote the book.”


“Yes, I wrote the book, but the principles were known long before me.” He continued, “They are more like natural laws. All I did was put them together, to synthesize them for people.”


That’s when I began to understand why this work has had such an impact. Covey had spent more than three decades studying, practicing, teaching, and refining what he ultimately distilled into these pages. He did not seek credit for the principles; he sought to teach the principles, to make them accessible. He saw creating the 7 Habits not primarily as a means to his own success, but as an act of service.


When Bob Whitman, chief executive of FranklinCovey, called to ask if I would consider writing a foreword for the 25th anniversary edition of The 7 Habits of Highly Effective People, I responded first by rereading the entire book; I’d read it shortly after its initial publication in 1989, and it was a gift to reengage with its message. I also wanted to recalibrate: what makes it an enduring classic? I see four factors that contributed to its rarefied stature:




	Covey created a “user interface” organized into a coherent conceptual framework, made highly accessible by Covey’s strong writing;


	Covey focused on timeless principles, not on mere techniques or momentary fads;


	Covey wrote primarily about building character, not about “achieving success”—and thereby helped people become not just more effective individuals, but better leaders;


	Covey himself was a Level 5 teacher, humble about his own shortcomings, yet determined to share widely what he’d learned.





Stephen Covey was a master synthesizer. I think of what he did for personal effectiveness as analogous to what the graphical user interface did for personal computers. Prior to Apple and Microsoft, few people could harness computers to their daily lives; there was no easily accessible user interface—there were no mouse pointers, friendly icons, or overlapping windows on a screen, let alone a touch screen. But with the Macintosh and then Windows, the mass of people could finally tap the power of the microchip behind the screen. Similarly, there had been hundreds of years of accumulated wisdom about personal effectiveness, from Benjamin Franklin to Peter Drucker, but it was never assembled into one coherent, user-friendly framework. Covey created a standard operating system—the “Windows”—for personal effectiveness, and he made it easy to use. He proved to be a very fine writer, a master of short stories and conceptual wordplay. I will never forget the story in Chapter 1 about the man on the subway who could not control his screaming kids (and the point it makes), nor will I ever forget the lighthouse or the wrong jungle or the analogy of the golden eggs. Some of his conceptual wrapping paper worked exceptionally well, being both descriptive of a concept, and at the same time prescriptive in its application. “Win/Win or No Deal.” “Seek First to Understand, Then to Be Understood.” “Begin with the End in Mind.” “Put First Things First.” He made the ideas even more accessible by using personal life-struggles and stories—raising children, building a marriage, dealing with friends—to teach the habits and build muscle fiber for living them.


The ideas embedded in the framework are timeless. They are principles. This is why they work, and why they speak to people in all age groups around the globe. In a world of change, disruption, chaos, and relentless uncertainty, people crave an anchor point, a set of constructs to give them guidance in the face of turbulence. Covey believed that timeless principles do indeed exist, and that the search for them is not folly, but wisdom. He rejected the view of those who shout from the rooftops, “There is nothing sacred, nothing enduring, nothing durable to build upon in this ever-changing landscape! Everything is new! Nothing from the past applies!”


My own research quest has focused on the question, “What makes a great company tick—why do some companies make the leap from good to great (while others don’t), why do some become built to last (while others fall), and why do some thrive in chaos?” One of our key findings is the idea of “Preserve the Core / Stimulate Progress”; no enterprise can become or remain truly great without a core set of principles to preserve, to build upon, to serve as an anchor, to provide guidance in the face of an ever-changing world. At the same time, no company can remain great without stimulating progress—change, renewal, improvement, and the pursuit of BHAGs (Big Hairy Audacious Goals). When you blend these two together—Preserve the Core AND Stimulate Progress—you get a magical dialectic that keeps a company or organization vibrant over time. Covey found a similar pattern in personal effectiveness: first build upon a strong core of principles that are not open for continuous change; at the same time, be relentless in the quest for improvement and continuous self-renewal. This dialectic enables an individual to retain a rock-solid foundation and attain sustained growth for a lifetime.


But I think the most important aspect of The 7 Habits—what makes it not just practical, but profound—is its emphasis on building character rather than “attaining success.” There is no effectiveness without discipline, and there is no discipline without character. While writing this foreword, I’m in the midst of finishing a two-year journey as the class of 1951 Chair for the Study of Leadership at the United States Military Academy at West Point. I’ve come to a personal belief that a key ingredient in the West Point recipe is the idea that great leadership begins first with character—that leadership is primarily a function of who you are, for this is the foundation for everything you do. How do you build leaders? You first build character. And that is why I see the 7 Habits as not just about personal effectiveness, but about leadership development.


As I reflect upon some of the exceptional leaders I’ve studied in my research, I’m struck by how Covey’s principles are manifested in many of their stories. Let me focus on one of my favorite cases, Bill Gates. It’s become fashionable in recent years to attribute the outsize success of someone like Bill Gates to luck, to being in the right place at the right time. But if you think about it, this argument falls apart. When Popular Electronics put the Altair computer on its cover, announcing the advent of the first-ever personal computer, Bill Gates teamed up with Paul Allen to launch a software company and write the BASIC programming language for the Altair. Yes, Gates was at just the right moment with programming skills, but so were other people—students in computer science and electrical engineering at schools like Cal Tech, MIT, and Stanford; seasoned engineers at technology companies like IBM, Xerox, and HP; and scientists in government research laboratories. Thousands of people could’ve done what Bill Gates did at that moment, but they didn’t. Gates acted upon the moment. He dropped out of Harvard, moved to Albuquerque (where the Altair was based), and wrote computer code day and night. It was not the luck of being at the right moment in history that separated Bill Gates, but his proactive response to being at the right moment (Habit 1: Be Proactive).


As Microsoft grew into a successful company, Gates expanded his objectives, guided by a very big idea: a computer on every desk. Later, Gates and his wife created the Bill & Melinda Gates Foundation, with huge goals, such as eradicating malaria from the face of the Earth. As he put it in his 2007 Harvard commencement speech, “For Melinda and for me, the challenge is the same: how can we do the most good for the greatest number with the resources we have” (Habit 2: Begin with the End in Mind).


True discipline means channeling our best hours into first-order objectives, and that means being a nonconformist in the best sense. “Everyone” might say finishing Harvard should be the most important task for a young Bill Gates. Instead, he aligned his efforts with his mission, despite any disapproving glances from well-meaning people. As he built Microsoft, he poured his energies into two overriding objectives: getting the best people and executing on a few big software bets; everything else was secondary. When Gates first met Warren Buffett at a dinner, the host asked all those at the table what they saw as the single most important factor in their journey through life. As Alice Schroeder related in her book The Snowball, both Gates and Buffett gave the same one-word answer: “Focus” (Habit 3: Put First Things First).


Gates’s relationship to the fourth habit (Habit 4: Think Win/Win) is a bit more complicated. At first glance, Gates would appear to be a win/lose character, a fierce combatant who so feared how easily a company’s flanks could be turned that he wrote a “nightmare” memo laying out scenarios of how Microsoft could lose. In the race for industry standards, there would be only a small set of big winners, and a lot of losers, and Gates had no intention of Microsoft’s being anything less than one of the big winners. But a closer look reveals that he was masterful at assembling complementary forces into a coalition. To achieve his big dream, Gates understood that Microsoft would need to complement its strengths with the strengths of others: Intel with its microprocessors, and personal computer manufacturers such as IBM and Dell. He also shared equity, so that when Microsoft won, Microsoft people would win as well. And he displayed a remarkable ability to complement his personal strengths with the strengths of others, especially his longtime business alter ego, Steve Ballmer; Gates and Ballmer accomplished much more by working together than they ever could alone; 1 + 1 is much larger than 2 (Habit 6: Synergize).


As Gates moved to social impact with the Foundation, he did not step forth saying, “I’ve been successful in business, so I already know how to achieve social impact.” Quite the opposite; he brought a relentless curiosity, a quest to gain understanding. He pushed with questions, trying to get a handle on the science and methods needed to solve some of the most intractable problems, ending one exchange with a friend with a comment along the lines of “I need to learn more about phosphates” (Habit 5: Seek First to Understand, Then to Be Understood). And, finally, I’m struck by how Gates renewed. Even during the most intense years building Microsoft, he periodically set aside an entire week to unplug for reading and reflection, a Think Week. He also developed a penchant for reading biographies; at one point he told Brent Schlender of Fortune, “It’s amazing how some people develop during their lives”—a lesson Gates looks to have taken as a mantra for his own life (Habit 7: Sharpen the Saw).


Gates is a fabulous case, but I could have used others. I could have highlighted Wendy Kopp, who founded Teach For America with the idea to inspire hundreds of thousands of college graduates to serve at least two years teaching children in our most underserved schools, with the ultimate aim to create an indomitable social force to radically improve K-12 education (Be Proactive; Begin with the End in Mind). Or I could have used Steve Jobs living in a house without furniture, too busy creating insanely great products to get around to seemingly unimportant activities like buying a kitchen table or a sofa (Put First Things First). Or Herb Kelleher of Southwest Airlines, who created a win/win culture between management and labor, with everyone uniting together after 9/11 to keep its thirty years of consecutive profitability intact while also keeping intact every single job (Think Win/Win). Or even Winston Churchill, who took naps throughout the Second World War, thereby giving himself “two mornings” every day (Sharpen the Saw).


I do not mean to imply that the 7 Habits map one-for-one to building a great company. The principles in Good to Great and Built to Last, for example, and the principles in The 7 Habits of Highly Effective People are complementary, but distinct. Covey set out to write a book, not on building great organizations, but on achieving great personal effectiveness. Still, organizations are composed of people, and the more effective those people, the stronger the organization. And I do suspect that those who live the 7 Habits perhaps have a higher likelihood of becoming Level 5 leaders, those rare transformational figures I wrote so much about in Good to Great. Level 5 leaders display a paradoxical combination of personal humility and professional will, channeling their energy, drive, creativity, and discipline into something larger and more enduring than themselves. They’re ambitious, to be sure, but for a purpose beyond themselves, be it building a great company, changing the world, or achieving some great object that’s ultimately not about them. One of the most important variables in whether an enterprise remains great lies in a simple question: what is the truth about the inner motivations, character, and ambition of those who hold power? Their true, internal motivations will absolutely show up in their decisions and actions—if not immediately, then over time, and certainly under duress—no matter what they say or how they pose. And thus, we return full circle to a central tenet of Covey’s framework: build inner character first—private victory before public victory.


And that brings me to Stephen Covey himself as a Level 5 teacher. Throughout his rather miraculous career, he displayed a disarming humility about his impact and influence, combined with an indomitable will to help people grasp the ideas. He genuinely believed the world would be a better place if people lived the 7 Habits, and that belief shines through these pages. As a Level 5 teacher, Stephen Covey did his human best to live what he taught. He said that he personally struggled most with Habit 5 (“Seek First to Understand, Then to Be Understood”). There is a great irony in this, as he first went on a multi-decade intellectual journey to gain understanding, before he wrote the book. He was first and foremost a learner who became a teacher, then a teacher who learned to write, and in so doing made his teachings enduring. In Habit 2, Stephen challenges us to envision our own funeral, and consider, “What would you like each of the speakers to say about you and your life?… What character would you like them to have seen in you? What contributions, what achievements would you want them to remember?” I suspect he would be very pleased with how it turned out for him.


No person lasts forever, but books and ideas can endure. When you engage with these pages, you will be engaging with Stephen Covey at the peak of his powers. You can feel him reaching out from the text to say “Here, I really believe this, let me help you—I want you to get this, to learn from it, I want you to grow, to be better, to contribute more, to make a life that matters.” His life is done, but his work is not. It continues, right here in this book, as alive today as when first written. The 7 Habits of Highly Effective People is twenty-five years young, off to a very strong start indeed.














	

	—Jim Collins
   Boulder, Colorado
   July 2013









A COVEY FAMILY TRIBUTE TO A HIGHLY EFFECTIVE FATHER


There is no doubt that our father’s habit of “sharpening the saw” ultimately saved a life that day in Montana. Growing up, we often saw him doing what he called “winning the daily private victory” early in the morning by meditating, reading his scriptures, and exercising. That particular afternoon he was quietly reading on the beach while enjoying the beautiful view of the lake when he heard a faint cry, “Help me!” Using the binoculars he always seemed to carry with him to search for wildlife, he zoomed in on a fisherman’s float tube out in the lake. Someone was desperately hanging on to the edge, about to fall into the ice-cold water.


Quickly, our father jumped onto his Jet Ski and reached the tube, where he found a heavily intoxicated man. He pulled him onto his Jet Ski and brought him back to shore. He then searched for the man’s family at a nearby campground and found they were totally unaware he was even missing, as they had been drinking as well. A few years later, the man he rescued related this story to a large group, claiming it was a turning point in his life. Unaware of who had rescued him that day, he was grateful that someone had cared enough to hear his cry and save him.


This incident is symbolic of our father, Stephen R. Covey, who was a type of “lifeline” not only to his posterity of nine children and fifty-four grandchildren, but also to a multitude of people and organizations who have been inspired and forever changed by The 7 Habits of Highly Effective People. He always acknowledged he didn’t invent these habits, as they were based on universal principles or natural laws, such as responsibility, integrity, abundance, and renewal. But he also believed that “common sense isn’t always common practice.” And thus, he devoted his life to getting his message to as many people as possible.


After his passing in July 2012, our family realized the scope and magnitude of his lifelong mission to “unleash human potential.” We were overwhelmed by the thousands of emails, letters, notes, visits, and calls from people all over the world who wanted to share their own personal stories of how he similarly threw them a lifeline and rescued them from such things as a life without purpose, being an ineffective leader of a company, a failing marriage, a damaged relationship, or overcoming an abusive upbringing. Over and over, we heard experiences of how our father had the unique ability to affirm the one while also literally inspiring millions with his principle-centered approach to living.


Dad was a “man for all seasons” and lived with integrity. Throughout the years, he had many opportunities to train world leaders and heads of state and considered it a great privilege and responsibility. Once during a discussion, when everyone in the group was criticizing the then current U.S. president, he remained noticeably silent. When asked why he hadn’t joined in the melee, he simply responded, “I may have the chance to influence him someday; and if I do, I don’t want to be a hypocrite.” Several months later, this same president called Dad, said he had just finished reading The 7 Habits of Highly Effective People for the second time, and asked if Dad could personally train him in applying the principles. By the end of his life Dad had met with thirty-one heads of state including four presidents of the United States.


Our father never taught anything without striving to live it first. This was especially true of the 7 Habits, which he researched and developed over many years, well before the book was published. He was the master of being “proactive,” and much to our vexation while growing up, we were never allowed to make excuses or blame our circumstances, friends, or teachers for our problems. We were simply taught to “make it happen” or “choose another response.” Luckily, our mother allowed us to be victims and blame other people on occasion; she provided a healthy balance to our father!


Dad’s “R and I” (resourcefulness and initiative), as he called it, was legendary. Once he was stuck in a traffic jam due to construction and was in jeopardy of missing his plane. He decided he couldn’t wait anymore and instructed the cab driver that he was exiting the cab to redirect traffic so their lane could start moving and to pick him up down the road. The cab driver was stunned. “You can’t do that,” he said, to which Dad gleefully responded, “Watch me!” He got out and directed the traffic so that his lane began moving again (along with honks and cheers from cars in his lane); his cab driver picked him up, and he made his flight.


Our family knew him as unpretentious and uninhibited, often carrying on full conversations with strangers while wearing fake buck teeth or outrageous wigs to cover his trademark bald head so he could be incognito. One time he was asked to leave a golf course because he got bored with golfing and started an enormous water fight with a friend. We cringed when we got trapped in an elevator with him, knowing that within seconds he would turn and face the other passengers (violating their personal space), and with a big smile on his face cheerfully say, “You may have wondered why I called this short meeting!” and then laugh hysterically at his own joke.


We learned not to care so much what others thought and to just enjoy his fun-loving personality. He was famous for his power naps. Frequently, he would scrunch up his jacket and put on his eye mask and take short naps to renew himself in the most unusual places, including stores, movie theaters, airports, trains, under park benches, or wherever and whenever he could find a little space and time. His enthusiasm was contagious and he taught us to live with a “carpe diem” (seize the day) mentality and to “suck the marrow out of life,” as he loved to say.


He was always somewhat surprised and embarrassed by his professional success, and remained humble and unaffected by his fame. He simply saw himself as a steward of the great work he was doing, always giving credit to others and to God. He was never ashamed of his values and his faith and believed that if God was at the center of your life, everything else would find its proper place. He taught us that in the long run, the only way to enduring success as an individual or an organization is to live in accordance with timeless principles.


Our father tried really hard to walk the talk and practice what he preached, and he often apologized to us when he’d fall short, saying things like, “Son, I’m so sorry that I lost my temper with you,” or “Darling, that was unkind of me. What can I do to make it up to you?” People frequently ask us what it was like growing up with him, as if he couldn’t possibly be as good as he seemed. Although he was by no means perfect and struggled with such things as being patient while waiting in traffic jams or while Mom got ready, there wasn’t a discernible gap between what he taught and how he lived. He was who you thought and hoped he would be. Perhaps the greatest compliment we can pay our father is this: as good as he was in public as an author and teacher, he was even better in private as a husband and father. And we loved him for that consistency.


We all knew that Dad would rather spend time with his family than with anyone else, and he proved it by how he managed his time and put “first things first.” Though he traveled a lot under many demands on his time, he rarely missed anything really important to us, like a birthday or a basketball game, sometimes planning up to two years in advance. He continually made deposits into each of our “emotional bank accounts” with one-on-one dates and modeled that “in relationships, the little things are the big things.” He was the master of teaching moments and would apply true principles to whatever we were dealing with, encouraging us to make decisions based on our values and not how we felt in the moment. He taught by example that “life is a mission and not a career,” and that we could find true happiness by serving others.


Dad adored our mother, Sandra, and had a remarkable relationship with her for fifty-six years. A few times a week, they had a ritual of connecting with each other—they would take a ride on a Honda motorbike, driving slowly enough to “talk it over” while they enjoyed the scenery and just being together. They called each other on the phone two or three times a day, even when he was out of town. They discussed everything under the sun from politics to great books to raising kids, and Dad valued her opinion more than anyone else’s. He was a deep thinker and had a tendency to be too theoretical. Mom was an excellent sounding board and would help him simplify and make his material practical, saying, “Oh, Stephen, this is way too complicated. No one knows what you’re even talking about. Keep it simple and tell more stories.” He loved the feedback! Now with children of our own, we marvel at their win-win relationship and reflect on how they enjoyed such a happy life together.


Dad had a beautiful definition of leadership: he taught that leadership is communicating others’ worth and potential so clearly that they are inspired to see it in themselves. Right after our father passed away, a man who had grown up under very rough circumstances relayed this message, which encompasses what he really was about: “I want your family to know that I still have the twenty-minute affirmation tape he made for me thirty years ago, where among other things he told me that God loved me, that I would go to college, and that I would have a family of my own one day. I’ve listened to it all the time over the past thirty years, and I’ve accomplished everything he saw in me. I’m not who I am without him. Thank you!”


At this significant anniversary of The 7 Habits of Highly Effective People, and amid the accolades and the millions of lives and thousands of organizations this book has influenced, the Stephen R. Covey family children wish to pay tribute to a “highly effective” family man. Just as he rescued a drowning man years ago, we trust that his life and words will continue to extend similar lifelines to you and your family, to your team and organization, and to countless other people and causes. Given the turbulent world in which we find ourselves today, we believe the timeless principles of the 7 Habits are more relevant than ever before and that the message and impact of the 7 Habits is only just beginning.


We will always be grateful for such a great father and “Papa,” as the grandkids liked to call him. His legacy now lives in us and in all those who have been influenced by his magnificent spirit and inspiring teachings, to live lives of integrity, to contribute and make a difference in the world, and to rise to the greatness that lies within each of us.
















	

	Sincerely,
The Stephen R. Covey children:
Cynthia, Maria, Stephen, Sean, David, Catherine, Colleen, Jenny, and Joshua








FOREWORD TO THE 2004 EDITION


The world has changed dramatically since The 7 Habits of Highly Effective People was first published. Life is more complex, more stressful, more demanding. We have transitioned from the Industrial Age into the Information / Knowledge Worker Age—with all of its profound consequences. We face challenges and problems in our personal lives, our families, and our organizations unimagined even one and two decades ago. These challenges are not only of a new order of magnitude, they are altogether different in kind.


These sweeping changes in society and rumbling shifts in the digitized global marketplace give rise to a very important question—one I’m asked fairly often: “Are The 7 Habits of Highly Effective People still relevant today?” And for that matter, “Will they be relevant ten, twenty, fifty, one hundred years from now?” My answer: the greater the change and more difficult our challenges, the more relevant the habits become. The reason: our problems and pain are universal and increasing, and the solutions to the problems are and always will be based upon universal, timeless, self-evident principles common to every enduring, prospering society throughout history. I did not invent them and take no credit for them. I’ve simply identified and organized them into a sequential framework.


One of the most profound learnings of my life is this: if you want to achieve your highest aspirations and overcome your greatest challenges, identify and apply the principle or natural law that governs the results you seek. How we apply a principle will vary greatly and will be determined by our unique strengths, talents, and creativity, but, ultimately, success in any endeavor is always derived from acting in harmony with the principles to which the success is tied.


Many people do not think this way, at least consciously. In fact, you will increasingly find that principled solutions stand in stark contrast to the common practices and thinking of our popular culture. Allow me to illustrate this contrast with a few of the most common human challenges we face.


Fear and insecurity. So many people today are gripped with a sense of fear. They fear for the future. They feel vulnerable in the workplace. They are afraid of losing their jobs and their ability to provide for their families. This vulnerability often fosters a resignation to riskless living and to co-dependency with others at work and at home. Our culture’s common response to this problem is to become more and more independent. “I’m going to focus on ‘me and mine.’ I’ll do my job, do it well, and get on to my real joys off the job.” Independence is an important, even vital, value and achievement. The problem is, we live in an interdependent reality, and our most important accomplishments require interdependency skills well beyond our present abilities.


“I want it now.” People want things and want them now. “I want money. I want a nice, big house, a nice car, the biggest and best entertainment center. I want it all and I deserve it.” Though today’s “credit card” society makes it easy to “get now and pay later,” economic realities eventually set in, and we are reminded, sometimes painfully, that our purchases cannot outstrip our ongoing ability to produce. Pretending otherwise is unsustainable. The demands of interest are unrelenting and unforgiving. Even working hard is not enough. With the dizzying rate of change in technology and increasing competition driven by the globalization of markets and technology, we must not only be educated, we must constantly re-educate and reinvent ourselves. We must develop our minds and continually sharpen and invest in the development of our competencies to avoid becoming obsolete. At work, the bosses drive results, and for good reason. Competition is fierce; survival is at stake. The need to produce today is today’s reality and represents the demands of capital, but the real mantra of success is sustainability and growth. You may be able to meet your quarterly numbers, but the real question is, are you making the necessary investment that will sustain and increase that success one, five, and ten years from now? Our culture and Wall Street scream for results today. But the principle of balancing the need to meet today’s demands with the need to invest in the capabilities that will produce tomorrow’s success is unavoidable. The same is true of your health, your marriage, your family relationships, and your community needs.


Blame and victimism. Wherever you find a problem, you will usually find the finger-pointing of blame. Society is addicted to playing the victim. “If only my boss wasn’t such a controlling idiot… If only I hadn’t been born so poor… If only I lived in a better place… If only I hadn’t inherited such a temper from my dad… If only my kids weren’t so rebellious… If only the other department didn’t mess up orders all the time… If only we weren’t in such a declining industry… If only our people weren’t so lazy and without drive… If only my wife was more understanding… If only… If only.” Blaming everyone and everything else for our problems and challenges may be the norm and may provide temporary relief from the pain, but it also chains us to these very problems. Show me someone who is humble enough to accept and take responsibility for his or her circumstances and courageous enough to take whatever initiative is necessary to creatively work his or her way through or around these challenges, and I’ll show you the supreme power of choice.


Hopelessness. The children of blame are cynicism and hopelessness. When we succumb to believing that we are victims of our circumstances and yield to the plight of determinism, we lose hope, we lose drive, and we settle into resignation and stagnation. “I am a pawn, a puppet, a cog in the wheel and can do nothing about it. Just tell me what to do.” So many bright, talented people feel this and suffer the broad range of discouragement and depression that follows. The survival response of popular culture is cynicism—“just lower your expectations of life to the point that you aren’t disappointed by anyone or anything.” The contrasting principle of growth and hope throughout history is the discovery that “I am the creative force of my life.”


Lack of life balance. Life in our cell phone society is increasingly complex, demanding, stressful, and absolutely exhausting. For all our efforts to manage our time, do more, be more, and achieve greater efficiency through the wonders of modern technology, why is it we increasingly find ourselves in the “thick of thin things”—subordinating health, family, integrity, and many of the things that matter most to our work? The problem is not our work, which is the sustaining engine of life. It’s not the complexity or change. The problem is that our modern culture says, “go in earlier, stay later, be more efficient, live with the sacrifice for now”—but the truth is that balance and peace of mind are not produced by these; they follow the person who develops a clear sense of his or her highest priorities and who lives with focus and integrity toward them.


“What’s in it for me?” Our culture teaches us that if we want something in life, we have to “look out for number one.” It says, “Life is a game, a race, a competition, and you better win it.” Schoolmates, work colleagues, even family members are seen as competitors—the more they win, the less there is for you. Of course we try to appear generous and cheer for others’ successes, but inwardly, privately, so many of us are eating our hearts out when others achieve. Many of the great things in the history of our civilization have been achieved by the independent will of a determined soul. But the greatest opportunities and boundless accomplishments of the Knowledge Worker Age are reserved for those who master the art of “we.” True greatness will be achieved through the abundant mind that works selflessly—with mutual respect, for mutual benefit.


The hunger to be understood. Few needs of the human heart are greater than the need to be understood—to have a voice that is heard, respected, and valued—to have influence. Most believe that the key to influence is communication—getting your point across clearly and speaking persuasively. In fact, if you think about it, don’t you find that, while others are speaking to you, instead of really listening to understand, you are often busy preparing your response? The real beginning of influence comes as others sense you are being influenced by them—when they feel understood by you—that you have listened deeply and sincerely, and that you are open. But most people are too vulnerable emotionally to listen deeply—to suspend their agenda long enough to focus on understanding before they communicate their own ideas. Our culture cries out for, even demands, understanding and influence. However, the principle of influence is governed by mutual understanding born of the commitment of at least one person to deep listening first.


Conflict and differences. People share so much in common, yet are so magnificently different. They think differently; they have different and sometimes competing values, motivations, and objectives. Conflicts naturally arise out of these differences. Society’s competitive approach to resolving the conflict and differences tends to center on “winning as much as you can.” Though much good has come from the skillful art of compromise, where both sides give on their positions until an acceptable middle point is reached, neither side ends up truly pleased. What a waste to have differences drive people to the lowest common denominator between them! What a waste to fail to unleash the principle of creative cooperation in developing solutions to problems that are better than either party’s original notion!
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