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  Introduction


  There’s a diary entry in this book that I really love: May 21, 2007. U2 are in Cannes, France. Over the course of 24 hours, the band performs at the Cannes Film Festival and premieres their groundbreaking concert film, U2 3D, Bono parties on Kid Rock’s yacht, and an Irish government official announces that Bono has joined an international Hunger Task Force.


  In so many ways, that explains everything you need to know about U2.


  But U2 is much more than that, too. To really understand U2, you have to understand Friendship, Faith, Heart and Soul, Heaven and Hell, Boyhood, Parenthood, Spirit, Death, Ambition, Contradiction, Irony, Ireland, Swagger and Style, Art and Fashion, Europe and America, Africa, Dublin, Punk Rock, Roots Rock, Grunge Rock, Opera, Rhythm & Blues, Elvis, Magic, Myth and Mystery, Dreaming Out Loud, and the decision to Reveal or Conceal. Oh, and some Bible knowledge would also go a long way.


  How else to explain U2? Well, if you’re inclined to believe in destiny and/or divine intervention, you can see some of both in the U2 story.


  Four boys decide to form a band even though they can’t play music very well. Luckily, this happens just as punk rock arrives and renders musical chops unnecessary. They live in a country with no rock and roll tradition, where there’s no rock scene worth mentioning – nothing to help lift the band out of obscurity. But that’s okay, because pirate rock radio begins to flourish at about the same time the band does, and a new rock magazine called Hot Press starts to capture the fancy of Ireland’s youth.


  The young band struggles to find a label willing to sign them internationally, and wouldn’t you know it … while every other label has said no, Island Records just happens to be looking to add some rock bands to its stable. And unlike other labels, Island won’t demand hit singles and Top 10 albums right from the start. (Good thing, too, since it takes a few years before U2 sniffs the Top Ten.)


  As U2 develops, they’re one of several hot, upcoming bands that gets tipped for major success. It looks like they’ll have to compete for the world’s attention with The Police, Talking Heads, The Pretenders, Big Country, The Alarm, The Clash, and others. But none of these bands survive the fashion-conscious ‘80s, and that clears the path for U2 to become rock royalty, the biggest rock band in the world.


  What an odd title for U2 to claim! Here’s a band with three members whose idea of fun was reading the Bible on the back of the bus in between shows. Here’s a band whose most egregious behavior in 30+ years was when the bassist was arrested for having 19 grams of marijuana on him, and when a bad hangover forced him to miss a show four years later. That’s a typical week for some rock bands. Sex, drugs, and rock and roll? Hardly. Even the National Enquirer, a US tabloid that loves to dig up celebrity dirt, gave up in 1988 and printed an article with this headline: “Surprise! Red-Hot Rockers U2 REALLY Are Squares”. U2 must be the least “rock and roll” rock band ever.


  Or maybe they’re the most rock and roll band ever, because rock is all about rebellion, and U2 has been doing that since 1976. They did things on their own terms from the beginning. They rebelled against every rock cliché they encountered. They cared when indifference was cool. They went huge when rock wanted to be small. They openly flaunted ambition, said they expected to reach the top, and didn’t stop taking care of business when they got there.


  No one – including the band themselves – would be so naïve as to claim U2 have enjoyed a bump-free path from Dublin to the top of the music world. Faith almost destroyed U2 in 1981 after everyone but Adam got wrapped up in prayer meetings and the Shalom group. Some delicate and smart negotiating by manager Paul McGuinness helped U2 survive that period. Later in the 1980s, a dose of hubris led U2 to turn the ultra-successful Joshua Tree tour into a Hollywood film. Fans loved it, but a lot of US rock critics thought it was vanity run amok. In the mid-1990s, U2 misjudged the zeitgeist, and the irony of announcing a world tour in the lingerie department of a K-Mart store was lost on many fans. That, combined with an underwhelming opening night concert in Las Vegas that some media called a “flop”, and an album that the band believes was never finished, produced an era that the band doesn’t look back on fondly to this day.


  But in each of those cases, and others, U2 has shown remarkable survival instincts. They have an uncanny ability to recover, regroup, and return even stronger and more popular than before. After three decades together, you’d think that a rock band – like a marriage – would settle into a routine. But U2 has avoided that trap so far.


  U2 might be the last great rock band. We’ll probably never see another band come along and do what U2 has done, and certainly not the same way U2 did it. The music industry is a different landscape today than in the 1980s. Bands aren’t given years of financial support and allowed to grow an audience slowly. It’s all about hit singles and album sales; one dud and you’re done. If U2 were starting today, they wouldn’t last past October.


  In 1980, Bono told Rolling Stone magazine that he believed U2 would someday have a place in rock history alongside The Beatles, The Rolling Stones, and The Who. At the end of 2007, with 16 albums to their credit, 22 Grammys won, more than 30 years together, close to 200 million albums sold, countless lives touched, and at least one party on a yacht off the coast of France on the same day as an appointment to a hunger task force, we can say with certainty that Bono was right.


  1950-1976


  Though U2 is rightly known as an Irish band, Paul Hewson and Larry Mullen are the only two members who are natives of Ireland. Dave Evans and Adam Clayton are both born in England, but move to Dublin early in their childhood.


  The four boys grow up separately, though for a brief period Dave and Adam attend the same school and see each other occasionally with their parents outside of school. While all four grow up enjoying music, only Dave and Larry show an early interest in playing. Adam comes to the bass guitar as a teenager, while Paul is more interested in pursuits such as chess, painting, and theater.


  The signature event of this period occurs in 1974 when Paul’s mother, Iris Rankin, dies just four days after the death of her father. The loss of his mom has a dramatic impact on Paul. Typical teenage pursuits are overshadowed by thoughts on life and death, and a developing interest in matters of faith. Faith, in fact, is one of the defining issues of Paul’s childhood – thanks to his parents’ bold marriage in 1950. And that’s where we begin….


  1950


  August 19


  Bob Hewson and Iris Rankin are married at St. John the Baptist Church of Ireland in Drumcondra, Dublin. Many view the wedding of a Catholic (Bob) and Protestant (Iris) as shameful, and Bob further defies the Catholic Church by being married in a Protestant church.


  Bono on growing up in a religiously mixed family “Both my mother and my father didn’t take religion seriously, they saw the absurdity of the fuss made over their union, though my mother used to bring us to chapel on Sundays and my father would wait outside. I have to accept that one of the things I picked up from my father and my mother was the sense that religion often gets in the way of God.”


  1951


  June 16


  Paul McGuinness is born in Rinteln, West Germany, to Philip and Sheila McGuinness.


  1960


  March 13


  Adam is born at his grandparent’s house in Chinnor in Oxfordshire, England, to Brian and Jo Clayton. He has an older sister, Sarah Jane. A brother, Sebastian, will arrive later.


  May 10


  Paul David Hewson is born at the Rotunda Hospital in Dublin to Bob and Iris Hewson. He has a brother, Norman, who is seven years old.


  June


  The Hewson family moves from Dublin’s south side to a home in the Ballymun area on the north side.


  1961


  March 23


  Alison Stewart is born in Dublin to Terry and Joy Stewart.


  August 8


  David Evans is born in Barking Maternity Hospital, East London, to Garvin and Gwenda Evans. He has a brother, Dick, who is two years old. A sister, Gillian, will be born later.


  September


  Paul McGuinness begins attending Clongowes Wood College in County Kildare, Ireland, in the fall.


  October 31


  Larry Mullen, Jr., is born in Dublin, to Larry Sr. and Maureen Mullen. He has a sister, Cecilia, who is four years old. Another sister, Mary, is born in 1964, but dies in 1973.


  1962


  Early in the year, the Evans family moves from England to Dublin.


  1963


  Paul Hewson befriends Derek


  Bono’s Angry Childhood


  
    “I can remember my first day in school. I was introduced to this guy, James Mahon, who, at age four, had the ambition of being a nuclear physicist, and one of the guys bit his ear. And I took that kid’s head and banged it off the iron railing. It’s terrible, but that’s the sort of thing I remember. I remember the trees outside the back of the house where we lived, and them tearing those trees down to build an awful development. I remember real anger.”

  


  Rowen, a boy who lives across the street.


  1964


  The Clayton family relocates to Kenya where Adam’s father works as an airline pilot for East African Airways.


  1965


  The Clayton family moves from Kenya to Dublin. Adam briefly attends St. Andrews Church of Ireland School, where Dave Evans is also a pupil. The Claytons and Evans get to know each other socially, but Adam and Dave are a year apart in school and don’t forge a close friendship.


  1967-68


  Paul Hewson and Derek spend some of their free time together painting – a pastime that will continue throughout their friendship.


  1968


  Dave’s mom buys him a small, toy-like Spanish guitar.


  Paul McGuinness begins studying philosophy and psychology at Trinity College in Dublin. He makes friends with a music fan named Bill Graham.


  1971


  Having taken piano lessons at the College of Music for a year unsuccessfully, Larry tries the drums. “The [piano] teacher was a real nice lady, but one day she said, ‘Larry, you’re not going to make it.’ I was delighted, because I had wanted to say the same thing to her.” While leaving his last piano lesson, Larry hears someone drumming and tells his mom that’s what he wants to do. Larry’s parents, having spent enough money on piano lessons, tell Larry he’ll have to pay his own way to learn the drums. He washes cars and cuts lawns and makes enough to become a student in a drum class taught by Joe Bonnie, a well-known Irish drummer.


  Around this time, Dave gets his first real guitar, another gift from his mother, purchased for one pound at a swap meet. Dave plays it regularly during his free time at home.


  Thanks to lessons from his father, Paul Hewson is an accomplished chess player who plays in major tournaments around this time.


  Larry on why he wasn’t the best drum student


  
    “I wasn’t very good at learning or technique; I didn’t practice much, because I was far more interested in doing my own thing. I wanted to play along with records like Bowie and the Stones.”

  


  The Young Chess Star… or not?

  There are conflicting reports about Bono’s talents as a chess player. Bono: “He [Bono’s dad] taught me chess. That’s something I’ve never admitted to because it was always so uncool to be a chess player. It’s the most un-rock & roll thing you could do, so I never ever talked about it, but that was actually my obsession before rock & roll. When I was a kid, I played in adult tournaments and played internationally when I was ten or eleven. Things like that were important moments for me.”


  Bob Hewson: “I think that’s been blown up. The press got it and blew it up. I taught him how to play chess…. He did join a chess club and he won a couple of medals. He beat the chairman of the club and in order to maintain the chairman’s reputation he more or less exaggerated Paul’s prowess.”


  Bono: “Chess wasn’t very good in the pursuit of women, so that went! Very quickly! As soon as I realized that that didn’t ingratiate you in any way. That went about 14 [years old]!”


  June 3


  Paul Hewson watches the pop band Middle Of The Road perform their hit ‘Chirpy Chirpy Cheep Cheep’ on Top of the Pops. Ten years later, he tells NME’s Gavin Martin about the impact it had: “I must have been about 11 at the time, and I thought, Wow! This is what pop music is all about. You just sing like that and you get paid for it.”


  Fall


  Paul Hewson reluctantly enters St. Patrick’s Secondary School and has an unhappy year there. He’s reportedly kicked out after throwing a bag filled with dog manure at a teacher.


  1972


  Dave begins taking piano lessons, but gives it up after two years.


  September


  Mount Temple School is established in Dublin. It’s the first comprehensive, co-educational, multi-denominational school in the city. One of its students this first year is a 12-year-old Paul Hewson.


  1973


  Around this time, Paul Hewson and Derek Rowen meet Fionan Hanvey, a flashy dresser who also lives on Cedarwood Road and is a big music fan.


  Dave enters Mount Temple in the fall and takes guitar lessons while at school.


  Larry’s first band, 1975-76


  
    “I was 14 at the time and they asked me to get [my hair] cut. I did, but it wasn’t quite short enough according to the Brother in charge. So I used an expletive, threw the drumsticks down, walked out and never went back.”

  


  1974


  Fall


  While a student at St. Columba’s College boarding school in Dublin, Adam begins to show an interest in music. He buys an acoustic guitar in Dublin and tries learning some songs, even going so far as to take classical guitar lessons. John Leslie, a friend who also owns a guitar, tells Adam they could form a band if Adam had a bass guitar. Adam asks his parents to buy him one, and they do. “I’ll play till I’m bigger than the Beatles!” he promises them. Also this year, Adam sees his first concert – a Rory Gallagher show at the Carlton Cinema in Dublin.


  Larry enters Mount Temple School. Paul Hewson is interested in acting and the theater and creates the first student theater group at Mount Temple around this time. Larry becomes friends with a fellow student named Ann Acheson.


  September 12


  Paul Hewson’s mother, Iris, dies just four days after her father, Alexander, died. She had collapsed and suffered a brain hemorrhage at the funeral.


  At only 14 years old, Paul feels the loss tremendously, explaining in a 1987 interview with Rolling Stone magazine: “When it all went wrong, when my mother died, I felt a real resentment, because I had never got a chance to feel that unconditional love a mother has for a child. There was a feeling of that house pulled down on top of me, because after the death of my mother that house was no longer a home – it was just a house. That’s what ‘I Will Follow’ is about.”


  After his mother’s death, Paul struggles in school. He is unhappy and will later admit to thoughts of suicide. He has occasional violent outbursts at Mount Temple, but gets help from the school’s guidance counselor, Jack Heaslip. Paul begins to ask questions about God and faith, life and death, trying to make sense of the world around him.


  1975-76


  Larry joins the Artane Boys Band, but his stint lasts only three days. The band demands Larry cut his long hair, which he does once. But when they tell him it isn’t short enough, Larry quits the band.


  Larry earns a spot in the Post Office Workers’ Union Band. He remains with the group for two years.


  Also around this time, Dave sees his first rock concert: a Horslips gig in the seaside town of Skerries. Horslips has a bassist Dave will get to know very well in the future: Barry Devlin.


  1976


  In Dublin, Paul McGuinness takes on the management of an Irish folk-rock band called Spud. Ireland doesn’t have much of a “rock scene” and bands tend to move to London to progress their careers. Taste from Cork (featuring blues guitarist Rory Gallagher) leaves in 1970 and Thin Lizzy from Dublin (featuring Phil Lynott) leaves in 1971. The punkish Boomtown Rats, also from Dublin, would follow this year.


  The four future members of U2 finally find themselves together this autumn at Mount Temple school, where creativity – whether it be in art, acting, or music – is much encouraged. Larry posts the famous note on a bulletin board at school this year, a drummer looking for guitarists to start a band. The group forms and quickly become friends. But their friendship is eclipsed, at least in the beginning, by a unique group formed by Paul Hewson and other kids in the Cedarwood Road area of northern Dublin – a group that would soon become the young band’s first real supporters.


  It’s around this time, possibly earlier, that Paul Hewson and his friends in the Cedarwood Road area form a clique they call Lypton Village. They often meet at Paul’s house after school. The group renames all its members; Paul Hewson becomes “Steinhegvanhuysenolegbangbang bangbang”, then (thankfully) “Bonavox of O’Connell Street” – the name and location of a Dublin hearing aid store. It’s later shortened to “Bonavox”, then “Bono Vox”. He’s not too fond of the name – not until he realises it’s almost Latin for “good voice”. It is eventually shortened to “Bono”. Bono renames Derek Rowen “Guggi”, and the third founder of Lypton Village, Fionan Hanvey, becomes “Gavin Friday”.


  What was Lypton Village? Bono explains.

  “We used to put on arts installations, when we were sixteen, seventeen, with manic drills and stepladders. See, the alcohol level in our neighbourhood was so high, people going to the pubs a lot, and we were young, arrogant, and probably very annoying kids, but we didn’t wanna go that route. The pub looked like a trapdoor to somewhere very predictable, so we wouldn’t drink. We used to watch Monty Python. We invented our own language, gave each other names, and we’d dress differently. We would put on these performance art things, and in the end, we formed two bands, the Virgin Prunes and U2.”


  Other members of Lypton Village are “Strongman” (Trevor Rowen), “Day-vid” (David Watson), “Pod” (Anthony Murphy), “Bad Dog” (Reggie Manuel), “Clivejive”, and “Guckpants Delaney”. (When Feedback forms, Dave Evans, Adam Clayton, and Larry Mullen aren’t formal members of Lypton Village, but each gets an unofficial nickname. The group calls Dave “Inchicore”, which Bono later changes to “The Edge”. Larry is “Jamjar” and Adam is “Sparky” and/or “Mrs. Burns”. Even Paul McGuinness will eventually get a nickname: “The Goose”).


  Summer


  Adam spends a month living with a friend in Pakistan. He starts smoking hash and discovers the music of Bob Marley.


  September


  With their son having struggled at St. Columba’s, the Claytons decide to send Adam to Mount Temple. Having just spent a carefree month in Pakistan, Adam has little interest in school. He walks around wearing a long Afghan coat, mirrored sunglasses, carries a coffee flask into classes, and hangs out with a group of cigarette and dope smokers.


  Also this month, Larry Mullen, Jr. posts a note on the bulletin board at Mount Temple seeking other musicians to start a band.


  Larry mentions in the note that he has “money wasted on a drum kit”, and asks if there are “others out there who, perhaps, had done the same on guitars?”


  Adam remembers his arrival at Mount Temple, September


  
    “By the time I came to Mount Temple, the spirit of rebellion was upon me, and maybe I thought the best form of defense was attack: go in there with attitude and people wouldn’t mess with you.”

  


  September 25


  Seven students respond to the note, meeting today at Larry’s house. The entire group includes Larry, Dave and Dick Evans, Adam, Paul Hewson, Peter Martin and Ivan McCormick. Larry sets up his drums in the doorway between the family kitchen and a back porch. Adam brings his bass guitar – an Ibanez copy of a Gibson EB-3. Dick and Dave bring a homemade, yellow electric guitar that they’ve built themselves. Peter is there mostly as a bystander, and soon decides he wants to manage the group. Ivan, the youngest at 13-years-old, arrives with his Stratocaster-copy electric guitar – the best instrument of the bunch.


  U2 recalls its first day together, September 25


  
    Larry: “During the course of the afternoon I saw that some people could play. The Edge could play. Adam just looked great. Big bushy hair, long kaftan coat, bass guitar and amp. He talked like he could play, used all the right words, like ‘gig’. I thought, this guy must know how to play. Then Bono arrived, and he meant to play the guitar, but he couldn’t play very well, so he started to sing. He couldn’t do that either. But he was such a charismatic character that he was in the band anyway, as soon as he arrived. I was in charge for the first five minutes, but as soon as Bono got there, I was out of a job.”

  


  After discussing rock and roll and their plans to start a band, the boys agree it’s time to start playing. They crowd the kitchen and start to jam, eventually trying the Rolling Stones’ ‘Brown Sugar’ and ‘Satisfaction’.


  U2 recalls its first day together

  Bono: “Larry is in this tiny kitchen, and he’s got his drum kit set up. And there’s a few other boys. There’s Dave Evans – a kinda brainy-looking kid – who’s fifteen. And his brother Dick – even brainier-looking – who’s built his own guitar. He’s a rocket scientist – a card-carrying genius.


  “Larry starts playing the kit – it’s an amazing sound, just hit the cymbal. Edge hit a guitar chord which I’d never heard on electric guitar. I mean, it is the open road. Kids started coming from all around the place – all girls. They know that Larry lives there. They’re already screaming; they’re already climbing up the door. He was completely used to this, we discover, and he’s taking the hose to them already. Literally, the garden hose.”


  Adam: “We didn’t have much equipment so we pooled what we had. There was Larry’s first drum kit, which was kinda a toy thing, Edge and his brother Dick had made an electric guitar out of a piece of wood, and I had a bass and I think a speaker. And I had an amp. We plugged everything into the amp, we got an old microphone from a tape recorder and just made an awful noise. It was a random banging and clatter and strumming that bore no resemblance to anything else you’ve ever heard. But it was fun!”


  Edge: “It wasn’t a particularly auspicious beginning. There was a lot of talk, a lot of people playing songs they knew very badly trying to impress one another, trying to figure out if we had similar musical tastes…. I remember thinking that I liked everybody, which was the most important thing. Just a sense that actually these are cool people.”


  Before calling it quits for the day, the group agrees to get together again for another rehearsal. Donald Moxham and Albert Bradshaw, teachers at Mount Temple, take interest in the band and arrange for them to use a rehearsal room at the school to continue practicing. Away from school, the band practices at Adam’s grandmother’s house in Malahide. Dave continues to use Ivan’s guitar during practices, at least until Ivan is weeded out of the lineup. The fledgling group decides to call itself “Feedback.”


  Around this time, Paul begins to date a fellow student at Mount Temple named Alison Stewart.


  Autumn-Winter


  Mount Temple School, Dublin. Feedback’s first gig is at a talent contest in the school’s cafeteria, quite possibly in November. They play as a four-piece without Dick, since he’s not a Mount Temple student. Their nervous, brief set includes Peter Frampton’s ‘Show Me the Way’, a Beach Boys cover, and the Bay City Roller’s ‘Bye Bye Baby’. The students love it, and yell for more. Unsure what to play, Feedback launches into a repeat of ‘Bye Bye Baby’.


  Bono remembers Feedback’s first gig

  “When I heard that D chord, I got some kick. It was like starting up a motorbike. And the audience went wild! That was a very special concert, that was one of the best concerts of our lives. I’ll tell you, it was like four blind kids blustering away and there was the evidence of just a little light in the corner and we started to work towards that.”


  For Bono, Adam, and Dave, the 10-minute performance convinces them that being in a band is what they want to do. Larry, the youngest of the group, isn’t ready to say the same thing.


  The band reportedly plays a couple more small shows at Mount Temple before the end of 1976.


  1977


  Feedback continue to practice and develop their own songs, but also work on new covers including the Eagles’ ‘Witchy Woman’, Neil Young’s ‘Heart Of Gold’, and ‘Nights In White Satin’ by the Moody Blues. The latter proves difficult when Adam has trouble mastering an instrumental bass riff in the middle of the song. Meanwhile, punk music reaches Dublin and the lack of virtuosity appeals immediately to Feedback; by year’s end, the band will be including a few punk covers in its shows.


  Feedback take big steps this year, playing their first gigs for paying audiences. But it’s important to note that Feedback is still a very loose group with varying levels of interest and commitment. Larry, Edge, and his brother Dick even play a few gigs this year with the Drifting Cowboys, a country band that tours across Ireland. Edge later recalls Larry falling asleep on the drums at a New Year’s Eve gig with the Drifting Cowboys. One of the Cowboys suggests Edge and Larry become country artists: “There’s no money in rock’n’roll, but if you get together a collection of country versions in your band I can set you up with as many shows as you can play.”


  Fortunately, Edge and Larry ignore that advice.


  In school, Paul and Alison occasionally attend meetings of a group called the Christian Movement. Led by a Religious Education teacher named Sophie Shirley, the meetings offer students a chance to study the Bible and pray together.


  April 7


  Seeking their first real gig, Adam meets up with Colm O’Hare, a student at St. Fintan’s High School in Dublin. O’Hare is organizing a concert the following week. After discussing Feedback’s planned setlist, O’Hare agrees to have them open the show, but makes no guarantee of payment.


  Edge: “Adam was our first manager”

  “There was this undeniable belief that Adam instilled in us. We only wanted to play music, we didn’t think about it in terms of making money or making records, but Adam always did.”


  April 11


  St. Fintan’s School, Dublin. This is Feedback’s first show in front of a paying audience. They’re the first act on the bill, playing before Rat Salad and the headlining Arthur Phybbes Band. Some friends from Mount Temple show up to support them, including Bono’s girlfriend Alison and members of Lypton Village.


  On the suggestion of friends, the band agree they need to spice up their line-up with female backup singers. Bono recruits two girls to join the band: Stella McCormick – sister of Ivan, who had shown up for the original meeting at Larry’s house and practiced with Feedback in its earliest days – and Orla Dunne.


  The group rehearse together at Adam’s house because his parents are away. Bono starts writing his first song during rehearsals, and calls it ‘What’s Going On?’ After rehearsing together for about a week, the girls suggest to Edge that he replace Bono as the singer.


  Feedback only has time for a brief sound check, and it shows when they start performing. The 40-minute show is filled with mishaps. Stella’s and Orla’s microphones break down, leading Bono to hold his mic toward them so the crowd can hear Orla’s flute solo during ‘Nights In White Satin’. Other songs performed include ‘Johnny B. Goode’, ‘Show Me The Way’, and ‘Peaceful Easy Feeling’.


  “It was all rather dull …” April 11

  Orla Dunne remembers her brief time as part of Feedback.


  
    “It was definitely the first proper gig we’d done and we were all pretty nervous. We practiced in Adam’s house out in Malahide the week before the gig. But it was all rather dull as far as I was concerned. I’d been classically trained and I thought I’d go deaf with all the noise from the guitars and amplifiers!”
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  Edge: “Not knowing how to play was not a problem” Spring-Summer


  
    “I suppose a watershed moment would have been seeing The Jam on Top Of The Pops and realizing that not knowing how to play was not a problem, in that music was more about energy and trying to say something and not necessarily about musicianship.”

  


  U2 vs. Rat Salad

  Jack Dublin, bassist with Rat Salad, remembers the show.

  “There was a bit of a row between ourselves and Feedback over ‘Johnny B. Goode’. We had planned to do it in our set but we heard them rehearsing it during soundcheck and we had discussions about who would do it. We felt a bit sorry for them and promised we wouldn’t do it. But we did it anyway!”


  As a whole, the concert is a success. The student organisers turn a small profit and are able to pay all three bands.


  But for Feedback, the gig leads to changes. They agree that the experiment with Stella and Orla as back-up singers didn’t work, and they return to a five-piece. They also decide Feedback is an inappropriate, unprofessional name. Adam suggests “The Hype”, and all agree that’s what they’ll begin calling themselves.


  Spring-Summer


  The Hype continues to rehearse and play occasional gigs around Dublin, including one at a club on O’Connell Street called Slack Alice’s. There’s also a gig at a church hall in Raheny where their setlist includes a cover of Thin Lizzy’s ‘Don’t Believe A Word’.


  Meanwhile, punk rock starts to infiltrate Ireland. One of the Hype’s first tastes of punk comes from the Irish band, the Radiators From Space. They also listen to singles by the Sex Pistols, Buzzcocks, and others. The Jam appears twice on Top Of The Pops – May 19th and June 21st – and make a big impression on The Hype.


  Adam spends a couple months working at a fish market in London, forcing the band to take a break until he returns. Bono takes a job at a shoe store.


  June 26


  Edge catches a Rory Gallagher gig at the Mountain Dew Festival at Macroom Castle near Cork. At the festival, a new magazine being given out for free captures his attention: the first issue of Hot Press.
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  September


  Bono enters University College, Dublin. Two weeks later the college discovers that he failed Irish (Gaelic) during his Leaving Certificate exams. They say it was a mistake to admit him to UCD, and send him back to Mount Temple to complete the requirements for college entrance.


  Back at Mount Temple, Bono shocks the school – staff and students – when he shows up for classes one day in full punk regalia: skin-tight, purple drainpipe pants, suit jacket, Cuban heels, and closely cropped hair. And to top it off, he wears a chain that hangs from an earring to a safety pin in his mouth. It’s all a ruse, though: the “safety pin” is actually a clip-on, and the new look is just a one-day stunt designed (successfully!) to get a reaction.


  October 7


  Marine Hotel, Sutton. The Hype opens for a band called Albatross. Their set is still made up mostly of covers, but with a more punk influence now: ‘Anarchy In The UK’ (Sex Pistols), ‘Gimme Gimme Shock Treatment’ (The Ramones), and ‘2-4-6-8 Motorway’ (Tom Robinson) all get played tonight. Gavin Friday joins them on stage to sing backup on a cover of David Bowie’s ‘Suffragette City’. They also perform ‘What’s Going On?’, the country rock song Bono began writing earlier in the year.


  After the gig, a presumably inebriated girl crashes through a window separating the bar and pool. Hotel management shuts down the bar and orders everyone to go home.


  October 15


  Suttonians Rugby Football Club, Sutton.


  October 21


  The Hype are spectators as The Clash brings their Get Out Of Control Tour to Trinity College in Dublin. Bono later recalls being awestruck at the energy and aggression of The Clash’s performance, calling it “one of those nights that just turns your world upside down”.


  Bono recalls The Clash’s influence on the young U2, 2003

  “With U2, I always felt like we had a lot going wrong, but ultimately, we had something special. Lots of bands around us were much better-looking, better players, better songwriters – they had everything. But we had the “it” – whatever “it” might be – and we built around that. That idea comes from the Clash – that you could come out of the audience, get up on stage, grab the microphone, and if you had something to say, then you had a valid reason for being there. That idea changed my life: It’s the reason that U2 exists today.


  “The Clash got terrible criticism for Sandinista! [1980]. But were it not for that record, I would have never heard about Nicaragua or ended up going there and meeting with Daniel Ortega, the leader of the revolution, and Ernesto Cardenal, a minister of culture, or ended up writing ‘Bullet the Blue Sky’, because my mind was blown by the experience. Those were the kinds of doors that the Clash – and Joe, in particular – opened up for me, and there were worlds behind them.”


  [image: ]


  Above: Mick Jones, Paul Simonon, Joe Strummer and Topper Headon – The Clash.


  Bono on The Clash, 2007


  
    “Can’t remember the set list, can’t remember much about the music, to be honest. I just know that everything changed that night, and I’m sure it was not just for me.


    “As I sat in the box room and stared out the window the next day, it was very clear. The world is more malleable than you think; reality is what you can get away with.”

  


  Winter, 1977-1978


  The Hype play occasional gigs at Mount Temple. They continue working on original songs, including a rock tune called ‘Street Missions’ that Edge and Adam develop, and another track that Bono works on called ‘The Fool’.


  They also travel to Mullingar, Ireland, for a support slot in a small bar, where the locals are said to object to hearing them play so many covers (or perhaps to hearing them played so poorly).


  December 17


  Presbyterian Church, Howth.


  1978


  This is a monumental year for the band, a year in which the unstructured five-piece “The Hype” becomes the four-piece “U2” we know today. They win a talent contest, make their first TV appearances, get their first Hot Press coverage, have their first sessions in a recording studio, and find a manager. Adam is kicked out of school early in the year, giving him more time to focus on the band. But Larry remains unsure about committing full-time to U2; that changes late in the year when his mom dies in a car accident.


  Early in the year, Bono learns that an RTE TV producer is coming to Mount Temple to see teacher Albert Bradshaw about having the school choir appear on the Youngline program. Bono asks to audition for the show, too, and Bradshaw brings the producer to a rehearsal expecting to hear The Hype play a couple original songs. Instead, the band does two Ramones covers and the astonished producer asks if those are really original songs. “Yeah,” Bono says. The Hype gets invited on the show.


  Meanwhile, as the charismatic Christianity movement spreads through Ireland, Bono begins meeting with like minded friends to read the Bible and pray together. Edge accepts Bono’s invitation to join the “Monday Night Group” – a small group of six or seven that meets at The Willows, a house Guggi and his brother are renting. Bono also invites Larry, who isn’t interested at first, and Adam, who reacts negatively (and doesn’t even want Edge getting involved). Thus are sown the seeds of an internal conflict that will weigh heavily on the band for several years.


  January 14


  Today’s issue of NME includes a fake classified ad in which “Brian”, a manager, “seeks the whereabouts of The Hype after amazing Howth gig”. But there’s really no “Brian” involved; Adam places the fake ad to drum up interest in the band.


  February 10


  Mount Temple School, Dublin. The Hype performs in the old school building at Mount Temple. Frankie Corpse and the Undertakers – which includes original Feedback member Ivan McCormick, his brother Neil, and future Cactus World News guitarist Frank Kearns in its line-up – provides support. The Hype’s set includes original songs such as ‘The Fool’ and ‘Street Missions’.


  February/March


  The Hype makes its first TV appearance, recording ‘The Fool’ on the RTE programme Our Times. Their performance is taped around the last week of February or first week of March, but doesn’t air until later in the month after the band has changed its name to “U2”.


  March


  Adam is kicked out of Mount Temple after running naked through the school’s campus. Principal J.T. Medlycott gives Adam the following reference letter:


  “Adam Clayton, born 13.3.60, was a pupil of this school from September 1976 to March 1978. He has worked well when stimulated. He has shown considerable initiative and organizing ability, especially in relation to his music ‘group’, which has had considerable success. He is a pleasant, cheerful person, was popular and took part in the social life of the school. Because of his late arrival, he has not held a position of responsibility in the school, but I have found him to be a generally mature person. I believe him to be honest, truthful and reliable, and am sure that in a suitable position he will be both conscientious and committed.”


  With Adam out of school, he’s able to spend much more time managing the band’s affairs, and he continues to make valuable contacts with other musicians, industry insiders and media. He has cards printed saying, “Phone Adam Clayton to book U2”.


  One of his contacts is Steve Averill (stage name: Steve Rapid) of the band The Radiators from Space. Averill is an ad agency designer by day and very informed about marketing. Like Adam and Edge, Averill lives in Malahide, and the three have several discussions about the band. Averill declines when offered the chance to manage


  The Hype, but he does help them find a new name. Averill gives Adam ten suggestions, and after careful review and discussion, the band chooses the last name on the list: U2.


  Bono and Edge are soon seen wearing “U2” pins, and when asked what it means by friends, Bono says, “Whatever you want it to.”


  “It is not the most rock ‘n’ roll of names …”

  Steve Averill recounts how he helped The Hype become U2.


  “After several discussions with Adam on numerous music-related topics we talked about coming up with some potential names. We felt that The Hype was inappropriate. So Adam would say that the direction they were thinking was like this particular band or that particular band. He then said at one meeting that he would like a name like XTC. I thought about that and my suggestion was U2. As it had a graphic simplicity and strength and would be easily identifiable in a worldwide context. It also comes from the frequently used expression ‘you too’, and it was the name of the Gary Powers spy plane as well as turning up in a lot of other places. For instance, my tape deck was a Sony U2.”
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  “I just didn’t fit in …”


  Dick Evans explains that he left the band because it was getting too serious for him.


  
    “They became very intense about it, and I wasn’t, it was almost a generation gap type of gulf between us. I just didn’t fit in, the attitude more than anything. Edge, for instance, really wanted a career … whereas I always thought of myself as going to college, getting a degree then doing something else. I was more interested in science.


    “I never at any stage thought, ‘Yeah, I want to be in a band and that’s all,’ whereas everyone else was starting to feel that way.”

  


  March 16


  Project Arts Centre, Dublin. The Hype – who have not yet publicly changed their name – are the headline act at a midnight show celebrating St. Patrick’s Day.


  March 17


  Unknown venue, Limerick. The Hype – minus Dick Evans – enters the Limerick Civic Week Pop ‘78 competition, a two-day talent contest sponsored by the Evening Press and Harp Lager. Larry had read about the contest in the Evening Press and suggested they should enter. On arriving in Limerick, the band changes its name on the entry form from The Hype to U2.


  Some 36 acts are entered. U2 play three songs in the preliminaries, which are held at several locations around Limerick. One of the songs is sung in Irish (possibly an early version of ‘An Cat Dubh’). Their performance is strong enough to earn a spot in tomorrow’s finals.


  March 18


  Savoy Cinema, Limerick. In the finals of the Limerick Civic Week Pop ‘78 competition, U2 compete against seven other acts. The finals take place in front of a live audience that includes Adam’s father and a few of the band’s Lypton Village and school friends. The band’s set includes ‘Street Missions’ and ‘Life On a Distant Planet’, plus a track called ‘The TV Song’, so named because it was influenced by the band Television.


  U2 wins the contest and receives a trophy, £500, and a demo session with CBS Ireland. Bono tells a local reporter how important it was for U2 to win: “This means we can solve our money problems in a big way, particularly with regard to equipment. Now we hope to be able to buy a van.” In reality, the money is spent on the band’s first formal photo shoot and some new clothes.


  In congratulating the band afterward, CBS Ireland Marketing Manager Jackie Hayden expresses the hope that “maybe someday U2 might achieve the level of success enjoyed by the great Limerick band Reform.”


  “We were all dumbfounded when they won …” March 18

  Fran Kennedy, guitarist with The Doves – one of the bands that U2 beat at the Limerick Civic Week talent contest – doesn’t remember any of the songs U2 played at the finals, but does recall a few other things about the four kids from Dublin.


  
    “To be honest, we were all dumbfounded when they won, because truly, they were awful! I remember Bono as being quite loud and brash. He wore a double-breasted jacket with brass buttons and epaulettes. We honestly thought that their [U2’s] sound was absolutely awful! They were very basic musicians, not really in control of their instruments. They were little more than beginners at that time.”

  


  Kennedy says that, while most of the bands competing hung out together, U 2 kept to themselves away from the competition.


  “U2 Malahide, as they were called, didn’t mix with any of us. They were a little younger than all the others. I don’t know why. I think it may be that up to then, they had not met any working musicians. I remember chatting with one of the Village group about U2, [and] we both agreed that they wouldn’t be in the top three. They did seem to get sort of special treatment from the judges. Two of the judges, one from Hot Press magazine and a guy from RTE Radio chatted to U2 at the interval. They didn’t speak to any of the others.”


  March 20


  Presbyterian Church, Howth. The Hype plays a farewell gig with Dick Evans. At the end of their short set, as the band covers The Ramones’ ‘Glad To See You Go’, Dick exits the stage and leaves the band. Bono announces that The Hype is no more, but that U2 will be back on stage later.


  Adam and Edge remain on stage to play with the next band, the Virgin Prunes. It’s the first gig ever for this band made up of members of Lypton Village. After that, Adam plays bass with Steve Averill’s new band, the Modern Heirs. The night concludes with U2, as a four-piece band, performing a set of all original songs, including one of their newest creations, ‘Shadows And Tall Trees’. At one point in U2’s set, a fight breaks out on the floor, prompting Bono to leave the stage and join in ejecting the offenders from the building.


  Late March


  U2 perform ‘Street Missions’ on the RTE TV programme Youngline, an afternoon show aimed at school-aged music fans.


  Also around this time, The Hype’s earlier performance of ‘The Fool’ airs on RTE’s Our Times program. As the band’s performance is played back, three commentators


  – Niall Stokes, Dave Heffernan, and Shay Healy – provide commentary. The band has changed its name since the performance, and the three commentators correctly refer to them as U2.


  Bill Graham explains why he suggested Paul McGuinness should manage U2, April


  
    “[Paul] did talk about getting involved with a band from the start, rather than somebody who might be in their late 20’s or 30’s and who might have lost some of their enthusiasm…. Paul at least did have previous experience in media, in terms of the film business. He wasn’t afraid of the media…. He wasn’t somebody who was going to be intimidated by some A&R manager or some record company.”

  


  March 30


  U2 gets its first mention in Hot Press, an influential Dublin-based rock magazine that will continue to support the band throughout its career. The brief mention reads: “Newly-formed Dublin new wave band U-2 scored a blow for rock’n’roll when they won the top prize of 500 pounds in a group contest co-sponsored by the Evening Press and Harp Lager held recently during the Civic Week in Limerick. That’s what you call getting the breaks….”


  April


  Adam’s persistent phone calls to Bill Graham’s home finally pay off. The Hot Press writer agrees to meet U2 on a Saturday afternoon at the Green Dolphin bar in Dublin. The band invites him to their upcoming recording session.


  U2 record their first demo session at Keystone Studios, a result of the March victory at the Limerick Civic Week talent contest. The session ends when Larry’s dad arrives to demand his son return home because he has school the next day.


  Graham writes the first feature about U2 in any media. The article titled “Yep! It’s U2” appears in Hot Press on April 28. Of the demo, Graham writes, “It wasn’t the happiest of sessions, the band’s inexperience showing up on what was a rush job.” But the band impresses him and the article is favourable. Perhaps more importantly, Graham shares his expert knowledge of the music business with U2, and tells them they need to find a manager. He contacts an acquaintance, Paul McGuinness, and suggests he see U2 in person.


  The band, meanwhile, ask Jackie Hayden if he’s willing to manage the band; he’s not. Adam makes a few calls to McGuinness, and they eventually agree to meet, possibly late this month or in May. Adam brings a cassette for McGuinness to hear, but he doesn’t have a tape player. They play the cassette on a telephone answering machine and McGuinness agrees to see them play live. Edge’s dad, Garvin, has a meeting with McGuinness to make sure he’s trustworthy and capable.


  Around this time, Jackie Hayden offers U2 a standard CBS Ireland recording contract, which promises the band two or three singles while giving CBS world rights for potentially five years. After asking trusted friends and music associates, the band politely decline Hayden’s offer, saying it’s the wrong deal at the wrong time. Hayden isn’t turned off by U2’s decision; on the contrary, he’s impressed by their sensible reasoning and begins to mention the band in his reports to CBS’ London office.


  April 11


  McGonagle’s, Dublin, opening for Revolver.


  Spring/Summer


  Around this time, Bono and some of Lypton Village meet a man named Dennis Sheedy at a McDonald’s restaurant on Grafton Street in Dublin. There’s a ruckus in the restaurant when a patron objects to seeing Sheedy read his Bible. When the commotion settles, Bono and friends approach Sheedy and they talk about God and faith. Sheedy tells them about a gathering of Christians called Shalom, which is led by a charismatic preacher named Christopher Rowe. Like the Monday Night Group that Bono and Edge are in, Shalom shares a core belief in the surrender of the ego – the self – to God.


  Bono recalls meeting Shalom

  “We were doing street theater in Dublin, and we met some people who were madder than us. They were a kind of inner-city group living life like it was the first century A.D.


  “They were expectant of signs and wonders; lived a kind of early-church religion. It was a commune. People who had cash shared it. They were passionate, and they were funny, and they seemed to have no material desires. Their teaching of the Scriptures reminded me of those people whom I’d heard as a youngster with Guggi. I realize now, looking back, that it was just insatiable intellectual curiosity.”


  Bono, Edge, and their Lypton Village friends explore Shalom, making new friends and associations outside their own fellowship. The Monday Night Group continues to grow, eventually moving out of the Willows house and meeting at Mount Temple.


  May 10


  Bono turns 18 and, according to a story he’s told repeatedly, it’s on this day that he writes ‘Out Of Control’. But there’s a problem with the story: the song begins with the line “Monday morning / 18 years of dawning”, but May 10, 1978, is actually a Wednesday. Poetic license….


  May 25


  Project Arts Centre, Dublin, opening for The Gamblers. Paul McGuinness sees U2 perform for the first time, with The Gamblers, a band managed by McGuinness’ younger sister. The young U2 impress McGuinness. “Edge’s playing was quite unique,” McGuinness says later. “And Bono, he just looked the audience in the eyes as if to say, ‘I dare you to look back’. And all I had ever seen before were performers who looked out over the audience at some imaginary spot. There was something special about them.”


  After seeing the show, McGuinness invites the band to talk next door at the Granary bar. Everyone gets along well, and the band wants him to manage them, but McGuinness isn’t quite ready to commit. It takes a few more meetings over the next couple months before McGuinness eventually agrees.


  The Importance of Paul McGuinness Edge:

  “We went after him in a very determined way. When he came on board it was very important. We didn’t want to be a cult group, we wanted to be a big group and we thought that’s where our talents lay, that’s what we, as a group of guys together, that’s what we had the potential to be. We needed Paul McGuinness to help us do that.”


  Bono: “More than anyone in my life, he is a person who believed in me and gave me the confidence to realize my potential as an artist. He has an enormous and sharp intellect, and mine was very unschooled and haphazard. On many occasions, he would sit me down and say: ‘You have what it takes. You must have more confidence in yourself and continue to dig deeper. And don’t be upset or surprised when you pull something out from the depth that’s uncomfortable.’“


  June


  Mount Temple, Dublin, with Frankie Corpse and the Undertakers. U2 performs in the school parking lot on an Open Day shortly before the end of the school year. The band view it as their farewell to Mount Temple.


  With all four members now out of school, U2 continue to rehearse and work on original songs during the summer. Many practice sessions take place in a shed behind the Edge’s house. “They were all quite serious about music,” Edge’s mom Gwenda recalls later. “They would come here every morning at about ten and really work very hard. I used to make them lunch. I was amazed that they took it so seriously.”


  Edge’s parents give him a year to devote to U2, telling him he’ll have to enroll in college in fall, 1979, if things aren’t working out with the band. Bono’s dad also gives Bono a year to live at home. Larry joins the group after a day’s work as a messenger for Seiscom Delta. He’s the only one with a regular job at this point, and his late arrivals to rehearsals and sound checks are a problem. At one point, Larry gets hurt on the job and misses more time with U2. The band goes through a couple different stand-in drummers, and even has Guggi fill-in for Larry during photo shoots. Eric Briggs, a drummer who occasionally helps the band as a roadie, replaces Larry during a few rehearsals and gigs. The band and Paul McGuinness question Larry’s commitment and give brief thought to the idea of finding a new drummer.


  Eric Briggs talks about replacing Larry … or not

  “There was never any real chance that U2 were going to kick Larry out of the band, it was really just a ploy to shake him out of his apathy.”


  June 11


  Adam plans to see The Boomtown Rats at Dublin’s Olympia Theatre, but instead trades his tickets for the phone number of Rats’ guitarist Gerry Cott. Adam calls Cott and asks for advice about advancing U2’s career. The conversation becomes a real morale booster for U2.


  June 22


  Paul McGuinness and Adam Clayton see Horslips and Thin Lizzy perform at Wembley Arena in London. Backstage, Horslips’ bassist Barry Devlin accepts Paul’s invitation to produce some demos for U2 later in the year.


  July 31


  McGonagle’s, Dublin, opening for Modern Heirs and Revolver. Paul McGuinness refuses to allow U2 to take the stage before the crowd arrives, and requests to switch slots with Modern Heirs. McGonagle’s manager won’t let U2 go on second, but agrees to a later start time. Revolver remains in the prime time slot, with Modern Heirs going on last.


  August


  McGonagle’s, Dublin, opening for Revolver and Advertising. Exact date is unknown. Bill Graham reviews the show in Hot Press: “Revolver recovered in time but they had better not stand still, U-2 are ready to pass everyone out. Oh, and both bands slew last week’s British import, Advertising. Guaranteed Irish, guaranteed quality.”


  Liberty Hall, Dublin. U2 do a charity gig for the Contraception Action Campaign. Exact date is unknown.


  August 16


  On a family trip to New York City, Edge buys a used Gibson Explorer guitar for $248.40. Though he’s concerned that the glam-rock look of the Explorer may not go over well in Dublin, the guitar becomes a signature part of U2’s look and sound. “I didn’t go with the intention of buying a Gibson Explorer,” Edge recalls later. “A Rickenbacker six-string was what I was after. But when I picked up the Explorer it felt really, really good. I wasn’t expecting it, but the guitar seemed to talk to me. There are some songs in this, I said to myself.”


  September


  Crofton Airport Hotel, Dublin. Only six people attend. Exact date is unknown.


  Also this month, Larry fills in as drummer for The Modulators, Ivan McCormick’s current band, during a show at the Howth Community Centre.


  September 9


  Top Hat Ballroom, Dun Laoghaire, opening for the Stranglers. The crowd of 2,500 people is U2’s biggest to date, but it’s mostly made up of hostile Stranglers fans who throw lighted cigarettes on the stage while U2 perform. That’s not the only challenge: lacking a dressing room, U2 have to dress and prepare behind the stage, and they don’t get a soundcheck. Bono is furious at how the Stranglers treat U2, and confronts them about it in their dressing room. He swipes a bottle of wine from backstage and U2 drink it during the Stranglers’ soundcheck. U2 survive the night and manage to win a few new fans. And they’re paid £50.


  September 18


  Project Arts Centre, Dublin. U2 and their friends Virgin Prunes share the bill.


  September 23


  Arcadia Ballroom, Cork, opening for D.C. Nien. U2 are one of a handful of bands on the bill. They meet Cork native Joe O’Herlihy, who owns a local sound-hire company, at this show. Though U2 is only a supporting act, they’re impressed by the attention O’Herlihy gives them and his efforts to make them sound good – a rare thing for supporting acts. O’Herlihy, though, is somewhat less impressed with U2.


  Joe O’Herlihy meets U2 for the first time

  “They barely knew how to turn on their own gear they were so inexperienced but we looked after them pretty well and they got a good sound. Things like that are noticed in this business …”


  O’Herlihy works with U2 on a for-hire basis on and off over the next two years, sometimes renting gear for their use, and sometimes being their sound man. He doesn’t join the tour crew on a full-time basis until spring, 1980.


  September 24


  Bono sees The Ramones play at the State Cinema in Dublin with his friend Regine Moylett (who would later become U2’s public relations agent). Bono also meets local rock personality BP Fallon, who’s touring with The Ramones, for the first time.


  October


  Magnet Bar, Dublin. U2 are the headline act at a benefit concert for Rock Against Sexism. Exact date is unknown.


  October 20


  Edge sees The Jam perform at the Top Hat Ballroom in Dun Laoghaire.


  November 1


  U2 records its second demo session at Keystone Studios. Barry Devlin oversees this session. They record ‘Street Missions’, ‘The Dream Is Over’, ‘Shadows and Tall Trees’ and ‘The Fool’.


  Bono on the impact of seeing The Ramones, September 24


  
    “When I was standing in the State Cinema in Dublin listening to Joey sing and realizing that there was nothing else [that] mattered to him, pretty soon nothing else mattered to me. If they remind me of anything now, it’s that singular idea.”
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  Above: Tommy, Johnny, Joey and Dee Dee – The Ramones.


  November 16


  Around this date, Larry’s mother, Maureen, is killed in a car crash in Dublin. Her death affects Larry as deeply as the death of Bono’s mother affected Bono some four years earlier. Looking for comfort, Larry draws even closer to Bono, and starts to attend Bible study meetings with Bono and Edge. Larry quits his day job and throws all his energy into the band.


  Larry: “Bono was the link”

  “There was a connection there. There was an understanding. He understood a little of what I felt. I was younger than him. I didn’t have any brothers. My father was out of whack anyway, so Bono was the link. He said, ‘Look, I understand a bit what you’re going through. Maybe I can help you.’ And he did. Through thick and thin he’s always been there for me. Always.”


  December 11


  Stardust, Dublin, opening for the Greedy Bastards – a superstar band made up of members of Thin Lizzy and the Sex Pistols. Unable to soundcheck before the show, U2 slowly takes the stage one at a time, each member joining in a lengthy intro to ‘Out Of Control’ so the sound man has time to set levels for each instrument.


  Late December


  Around Christmas, Adam attends a Christmas party hosted by Charles O’Connor of Horslips. He’s there to meet people, learn about the music business, and give out copies of U2’s recent demo tape. One of the people he meets and gives a tape to is BP Fallon.


  BP Fallon: “The singer was crap”

  “On the demo, the singer was crap, the rhythm section was lumpy, but the guitarist had the magic with traces of Tom Verlaine’s shimmer and – although he’d never heard of him – the fluid tones of Barry Melton from Country Joe & the Fish.”


  1979


  U2’s momentum continues throughout most of 1979. They write several new songs and spend more time in the studio. They sign a contract with CBS Ireland for local releases, but still lack an international contract with a major label. They play a series of now legendary summer concerts at the Dandelion Market in Dublin – U2’s equivalent of The Beatles’ shows at The Cavern. They gain support from a couple London music papers this year, which helps attract the attention of various record labels. But late in the year, a near-disastrous two-week tour of London clubs fails to land U2 a record contract, leaving them perilously close to breaking up.


  Looking to improve his stage performance, Bono takes lessons this year from actors Mannix Flynn and Conal Kearney, a former student of Marcel Marceau. “[Flynn] had great energy, and his eyes were full of mischief and laughter,” Bono recalls later. “He was talking about the theatre and how to use the space of being on a stage, how to move your body and make people believe you when you were pretending.” The exact date(s) of these lessons is unknown.


  Early this year (or possibly in late 1978), Edge meets Aislinn O’Sullivan, his future wife, at a Buzzcocks concert in Dublin.


  Also this year, Bono takes a part-time job as a gas station attendant. The idea is that he’ll use quiet time to write new songs. But the plan goes awry when an international oil crisis leads to long lines at the gas pump, forcing Bono to quit his job.


  U2’s Day Jobs, 1978-79 Here’s how the band earned a day’s wage before music started to fill their wallets. Adam: Delivery van driver (handling fine china) Bono: Gas station attendant, shoe store clerk Larry: Messenger clerk(in 1978)Edge: unknown


  January 3


  McGonagle’s, Dublin. U2’s growing reputation leads to a sellout show.


  February


  U2 come up short in the Hot Press poll’s “Most Promising” category, losing to The Bogey Boys.


  Also this month, U2 records new original songs at Eamon Andrews’ studio in Dublin, a small facility typically used for radio voice work. Songs include ‘Twilight’, ‘Alone In The Light’, ‘Another Time, Another Place’, ‘The Magic Carpet’ (also known as ‘Life On A Distant Planet’) and ‘I Realize’.


  February-March


  Bill Graham makes three visits to The Willows, a rented house in Dublin where Guggi and others from Lypton Village live. Graham is planning a lengthy interview about the Village, U2, and the Virgin Prunes, and wants to discuss each in separate interview sessions. In the first of the interviews, which is focused on Lypton Village, Bono blurts out, “One other thing you should know about the Village – we’re all Christians.” Graham leaves that revelation out of his Hot Press feature, which appears in the March 8 edition and is focused almost exclusively on U2.


  U2 and The Virgin Prunes Although the two bands could hardly be further apart in their approach to music, the connections between U2 and the Virgin Prunes run deep.

  Lypton Village is the first and most obvious connection. The bands were friends, and their line-ups look almost like a family tree. Dick Evans played in both bands. Anthony Murphy (aka “Pod”) was one of U2’s roadies before he joined the Prunes. Peter Rowen, the boy who will appear on U2’s first single and first and third albums, is the little brother of Derek (aka “Guggi”) and Trevor (aka “Strongman”).


  The relationship also had a musical angle. In U2’s early days, the Prunes were their default opening act; U2’s early concert posters even had the Virgin Prunes name printed in small type at the bottom. Bono and Gavin Friday occasionally wrote different songs with the same title; ‘Boy-Girl’ and ‘Exit’ are two examples. They even wrote a song together called ‘Sad’.


  Membership in the two bands was quite fluid. Edge, Larry, and Adam would support the Prunes as needed. Guggi occasionally filled in for Larry at photo shoots and other duties when Larry’s job or other commitments kept him away from U2.


  February 3


  McGonagle’s, Dublin (afternoon). Trinity College, Dublin (evening). In an attempt to allow younger people to hear them play, U2 play twice on the same day. The first show is an all-ages afternoon gig at McGonagle’s, which is followed by an evening show at Trinity College.


  February 10


  McGonagle’s, Dublin.


  February 17/18


  Project Arts Centre, Dublin. U2 play the Dark Space Festival, a creation of the Centre’s director, Jim Sheridan – the same Jim Sheridan who will later work with U2 in the future as a major film director.


  The Mekons are the headline act, and U2 is relegated to the 3:30 a.m. slot, playing after bands such as Protex and Rudi. Still, it’s an important gig: U2 hopes to gain exposure in the UK thanks to the presence of famed DJ John Peel as well as a writer from NME.


  U2’s set includes originals such as ‘Another Time, Another Place’, ‘Shadows And Tall Trees’, ‘Cartoon World’, and ‘Street Missions’, along with a cover of the Ramones’ ‘Glad to See You Go’. But the show fails to push U2 along in cracking the UK; the NME article doesn’t mention the band at all, and Peel is unimpressed.


  March


  Around this time, Paul McGuinness travels to London to pitch U2 to record labels there. He meets with Chas de Whalley of CBS Records and plays him the band’s recent demos from Eamon Andrews’ studio. De Whalley isn’t an immediate convert, but says he’ll try to see U2 perform in Dublin soon.


  Chas de Whalley on hearing U2

  “An awful lot of the bands I’d hear were very similar, very poor. The level of musicianship and imagination of most of the groups was not very good at all. And I don’t remember that the early U2 tapes I’d heard stood out from that morass at all. What impressed me was the story that Paul McGuinness was telling, and obviously the fact that they’d won a CBS Ireland talent competition added to that story. I just felt there was a bit of a vibe. He also showed me some photos, some pop-art black and white photos, and it just felt that there was something happening with them, more than there was great music being made. And I think that’s what I responded to.”


  Remembering Dandelion Market, May

  Hugo McGuinness, an early friend and photographer of many of the band’s early

  promotional shots, remembers one of the Dandelion Market gigs.


  
    “The band were playing in Dandelion Market on a Saturday afternoon and the place was always under one foot of water. Suddenly the PA went ‘bang’ and everything fused. Then this guy walked in screaming and shouting at Eric, their roadie. He lifted up a cable from an amp, ran a lighter under it, stuck it in his mouth, and bit the cable, exposing the wires. He plugged those directly into the amp and everything worked again. ‘Who was that?’ I said to Bono. ‘That’s Paul and he’s our manager,’ says Bono. ‘Now you know why every band should have one.’“

  


  March 8


  U2 is profiled in Hot Press magazine. Bill Graham’s article is full of praise, not to mention an eerily prophetic look at the band’s future: “Somehow, I don’t believe U-2’s future will be among the more predictable. They have the originality and vivacity to make their especial contribution to Irish rock. But that lack of derivativeness means they could have translation problems in Britain…. Strangely, they may be more accessible to American ears….”


  April


  Not satisfied with Paul McGuinness’ efforts to pitch U2 outside Ireland, Bono, girlfriend Ali, and Andrew Whiteway – a friend who’s become a trusted advisor – go to London to chat up record executives and music writers. Bono is broke, so Ali pays for the trip. It’s Bono’s first time in London. Bono impresses two of the writers they visit – Dave McCullough of Sounds magazine and Chris Westwood of Record Mirror.


  May


  Dandelion Market, Dublin. U2 play the first of six well received and increasingly popular shows at the Dandelion Market car park in the heart of Dublin. The shows draw healthy crowds, mostly teenagers who cannot see the band in clubs and bars. The exact dates of the six shows are the subject of debate, but they’re spread out over the rest of spring and into summer. (Some sources suggest the first gig is May 5; others May 12.) Edge gets sick and misses one show, forcing Bono to try his hand at lead guitar and vocals.


  Chas de Whalley on seeing U2 live, June 7-28


  
    “Bono was phenomenal. The band was ordinary. They weren’t great. But Bono was something very special. He reminded me of a young Ian McKellen, the actor. He [Bono] moved at three-quarters tempo, so he was measured the whole time, and he’s throwing shapes … and I just thought, Whooo, a bit of stagecraft. I just remember him being absolutely riveting. And I said to Howard, this kid is either gonna be big and burn out quick, or he’s gonna be the new David Bowie. He’s got that kind of thing, which people are only born with, and never learn.”

  


  The first show is almost a disaster: early in their set, Adam’s and Edge’s sound dies. Rather than stop the show, Bono invites two members of the audience on stage and teaches them to hum the bass and guitar parts, which they do while Larry continues to drum and Bono sings.


  As the summer progresses and the shows improve, Paul McGuinness realizes that performing live is the best way for U2 to build its fan base.


  May 10


  On Bono’s 19th birthday, a few of his Lypton Village friends wallpaper Bono’s car and break all its lights as a birthday surprise.


  Also today, Alexander Sinclair of RSO Records in London writes Bono a brief letter:


  Mr. P. Hewson,


  10th May, 1979


  Dear Mr. Hewson,


  Thank you for submitting your tape of “U2” to RSO, but we feel it is not suitable for us at present. We wish you luck with your future career. Alexander Sinclair


  May 12


  Trinity College, Dublin.


  Summer


  Paul McGuinness finds himself in the middle of a local controversy when the Dublin magazine, Heat, publishes an article under the headline “McGuinness (Isn’t) Good For U2”. The magazine alleges that McGuinness committed fraud in order to get U2 to replace another local band in the support slot for a big Dublin concert by Joe Jackson. Heat suggests that McGuinness made a fraudulent phone call pretending to be a London record executive who wanted to scout U2.


  Infuriated, McGuinness takes action against the magazine, demanding withdrawal of all copies of the magazine. A benefit concert is planned in Dublin to raise money for Heat to defend itself. An all-star local band called The Defenders is formed just for the occasion, with help coming from none other than Steve Averill, U2’s friend and consultant who also helped found Heat.


  Though the concert was considered a success, McGuinness’ legal action eventually leads to the closure of the magazine. He and U2 manage to stay on good terms with Averill.


  June 7-14-21-28


  McGonagle’s, Dublin. U2 plays four consecutive Thursday night shows, promoting the series as “Christmas in June – The Jingle Balls”. The stage is adorned with Santa Claus hats and other Christmas decorations. To help promote the shows, Edge shows up for a local radio interview in a Santa Claus suit.


  Chas de Whalley and Howard Thompson of CBS Records come to Dublin to scout one of the McGonagle’s shows.


  De Whalley returns to London and suggests to his bosses that CBS sign U2 to an Ireland-only contract. The deal is signed quickly. It gives U2 freedom to negotiate additional contracts outside Ireland, and gives CBS time to decide how much of a commitment they want to make to U2. With a contract in place, plans are quickly made for de Whalley to produce a recording session at Windmill Lane Studios in Dublin.


  Tom Nolan of EMI Records also shows up for one of the McGonagle’s gigs, and stays an extra day to see U2 play at Dandelion Market. Nolan is thrilled with the shows, and drafts a contract in his hotel room with Paul McGuinness. Nolan returns to London to have his superiors approve the contract. “I went to Dublin to see them and decided there and then that this was the best new band around and must be signed immediately. Sadly I was alone in this opinion, and to my and the band’s intense disappointment the deal was unceremoniously booted out.”


  July


  U2 are mentioned briefly in a Sounds magazine article discussing various demo tapes the magazine has received. Writer Gary Bushell calls U2 “another great undiscovered Irish band” and alerts readers to a lengthier Dave McCullough feature coming later in the year.


  July 11


  Community Center, Howth. U2 perform for about 50 young kids. Chas de Whalley of CBS comes to see the show and discuss the upcoming recording session. “Because it was a community center,” de Whalley recalls, “there were grannies sitting at tables around the edges, and little kids running about, as well as a gaggle of embarrassed-looking proto-punks down at the front of the stage. It was a very odd show, but the band was much better than the first time I saw them.”


  U2 remembers the Dandelion Market gigs, August 4


  
    Bono: “It all started gelling. You could feel the energy, you knew something was going on. That was our Beatles-in-the-Cavern moment.” Larry: “People talk about these gigs as being legendary. They were. The Dandelion was where we really hit our stride.”

  


  August 4


  Dandelion Market, Dublin. U2 plays the last of its six free Saturday afternoon shows. The series of gigs establishes U2 as the band to beat in Dublin, and gives them new confidence and a passionate audience.


  The shows also help get U2 more press support, both in print and on-the-air. RTE radio and Radio Dublin, a pirate radio station, help push the band along. In the August 31 issue of Hot Press magazine, Declan Lynch raves about the gig: “… obstacles mean nothing to these boys now, or so it seems. They’re making everything into momentum, turning it into gravy, and they’ll probably be in your town this week. U-2 have frankly gigged their butts off to be as tight and effective as their excellent set continues to indicate. No matter what band you play with south of the border, U-2 can piddle all over you, lucrative publishing deals or not.”


  After the show, the band heads to Windmill Lane Studios to begin work with producer Chas de Whalley. The studio is booked overnight, and the session lasts into tomorrow morning. U2 struggle to record three new tracks: ‘Out Of Control’, ‘Boy-Girl’, and ‘Stories for Boys’. It’s tense in the studio because de Whalley and Bono don’t connect, and de Whalley is also unhappy with Larry and Adam’s work.


  Chas de Whalley in the studio with U2

  “First, I have to presage everything by saying I was no producer. I really lacked the diplomatic skills and people skills and technical skills to do it. But yes, we had a difficult situation with ‘Out Of Control’.


  Three-quarters of the way through the song, there’s a section where all the band drops out, and there’s just drums before the band comes back in stages.


  He [Larry] would go out of time, and because he went out of time, none of the band came back in properly. The track would fall apart. So I just kept saying, ‘This isn’t good enough, we have to do it again.’ I remember Bono saying, ‘You can’t be right. Larry’s had lessons with the best drummer in Ireland, and he can’t be playing it wrong!’ And I was going, ‘He is!”‘


  August 5


  U2 and de Whalley are back in the studio to mix the three songs they recorded a night ago. De Whalley leaves Dublin feeling that the demos are a failure, and knows that his bosses in London won’t like them. Paul McGuinness doesn’t like them, either, and brings in Boomtown Rats soundman Robbie McGrath to do another mix of the songs prior to release. The studio work brings U2 no closer to a record deal.


  Soon after, U2 appear nightly on Dave Fanning’s RTE radio show – a different band member each night – where they play the three tracks and allow listeners to choose which one will be the A-side of their first single. Fanning’s audience chooses ‘Out Of Control’.


  The single will be released on CBS in Ireland only. While CBS works on a promotional plan, U2 hires Steve Averill and photographer Hugo McGuinness to do the sleeve. Following Bono’s belief that U2 represents the “primary colors” of rock and roll, everyone agrees to use black, white, and red on the first single’s sleeve – a color scheme U2 will use quite often throughout its career.


  August 11


  Youth Club, Howth, with The Modulators. U2’s set includes ‘Cartoon World’, ‘The Magic Carpet’, ‘Stories For Boys’, and ‘Silver Lining’.


  August 21


  Baggot Inn, Dublin, with The Blades. Bono and Adam pick up writer Dave McCullough and photographer Paul Slattery early today at Dublin airport. They’re planning a feature article in Sounds magazine; Paul McGuinness has agreed to split McCullough’s and Slattery’s costs with the magazine. They shoot promotional pictures with Slattery before the gig.


  Dave McCullough reviews

  U2


  In the first article about U2 outside Ireland, Dave McCullough reviews U2‘s Baggot Inn gig. “Their set is quite brilliant. It’s an often disarming experience traveling out of London and seeing relatively unknown bands taking on the prima donnas of the Hammersmith Odeon, Marquee and Nashville and wiping the proverbial floor with them (re: Tours and Undertones in the past) and this was yet another such occasion. U2 are total, solid music, naturally intended for the head and for the feet, inculcating meaning and innovation, expressing enough power in communication to knock the unsuspecting listener on his back.


  “Guitarist David Edge is the most flamboyant player I’ve seen since Stuart Adamson of the Skids (a major influence, as they say) creating a sizeable, unique niche sound that spreads across U2’s music with scintillating effect, joining together with Adam Clayton’s bass and Larry Mullin’s (sic) drums to form what the band constantly seek, namely a wide sound and a big impression.


  “Front man Bono is a new r’n’r performer. He takes the genre’s tricks of the trade and tries them out on his audience, shifting their opinions and attitudes. In this sense U2 are unashamedly didactic; they attack their audience and hope maybe to leave them at the end of the night feeling shifted or moved in their attitudes.”


  Legend has it that EMI and CBS records have scouts at this show, and that the EMI reps leave to watch another act on TV, but this actually happens at another Baggot Inn show in October.


  How ‘U2-3’ Earned U2 Another Chance, October Chas de Whalley explains why CBS UK decided to take another look at U2.


  
    “They put [‘U2-3’] out in Ireland and it went gangbusters. So, quite clearly there was a demand for this group and there was something happening. And it was on the strength of that that Muff said he’d come over with me to see them again.”

  


  August 29


  Around this time, Dave McCullough gives U2 a plug in a Sounds Playlist article, where the magazine’s writers list the bands and songs they’re listening to currently. McCullough includes ‘Out Of Control’ and ‘Shadows And Tall Trees’.


  September


  Making good on a promise to his mom and dad a year ago that he would resume school after a year devoted to U2, Edge briefly enrolls in the Natural Sciences course at the College of Technology, Bolton Street, in Dublin. His heart and mind, though, are devoted to U2 at this point, with the band just about to release its first single. Edge doesn’t bother buying any textbooks, instead borrowing from classmates when he needs to read them.


  Sometime this month, U2 plays two consecutive shows at the Project Arts Centre, opening up for Patrick Fitzgerald.


  U2’s first single, U2-3, is issued late this month on CBS Records in Ireland. With three tracks from U2’s recording session with Chas de Whalley, the record is a first in Irish marketing, as CBS Ireland issues a 12-inch version that Jackie Hayden hand-numbers from 1 to 1,000, creating instant collectors’ items. The 1,000 numbered copies sell out almost immediately. A 7-inch single is also released, and spends two weeks on the Irish singles chart, reaching number 19. A small quantity is imported into the UK, helping U2 get noticed by both fans and music critics.


  Around this time, Bono appears on the Pat Kenny show on RTE radio during a programme about new Irish music. They play about 30 seconds of ‘Out Of Control’.


  September 15


  Dave McCullough’s feature on U2, titled “Coming Up For Eire”, appears in Sounds magazine.


  October


  Baggot Inn, Dublin. Exact date is unknown. With ‘U2-3’ dominating the Irish charts, London record companies are again interested in seeing the band live – particularly Chas de Whalley and Muff Winwood from CBS UK, who are very familiar with U2’s success on CBS Ireland.


  CBS isn’t alone; other labels also have scouts at the show. But the two reps from EMI, sent over by Tom Nolan, leave the gig early to watch The Specials on The Old Grey Whistle Test. De Whalley and Winwood show the most interest, taking Bono and Paul McGuinness out after the show to discuss a deal. Winwood offers U2 a singles contract, but with interest in the band growing, McGuinness wants more.


  Chas de Whalley: “Paul wanted an albums deal”

  “Paul wanted an albums deal, a deal like the Boomtown Rats had gotten a couple years earlier from Phonogram, which would have been able to fund the band to move into a house outside London and use that as a base to try to crack the UK. That might’ve been like a £300,000 deal, and Muff just wasn’t that convinced about them.”


  Winwood also tells McGuinness he thinks Larry should be replaced. Ultimately, the sides are unable to agree on a contract.


  Also this month, U2 perform ‘Life On A Distant Planet’ (also known as ‘The Magic Carpet’) on the RTE TV programme Aspects of Rock. The exact date of the performance is unknown.


  October 5


  Opera House, Cork. RTE TV airs the show live, the first full-length U2 gig on television.


  October 26


  U2 appear on the cover of Hot Press for the first time. The feature article, “Boys in Control”, sees the magazine’s editor Niall Stokes interviewing the whole band. Already facing questions about being too serious, Edge emphasizes that the band has a sense of humor: “It’s comic strip. We might lack a bit of humour but we have enough humour in ourselves. I think that’ll develop in the music. We’re aware that we’re not going to change the world or anything. But if we can reach some of the people….”


  Bono and Edge go to the Hot Press office today to pick up a copy, and the sight of seeing himself on the cover has Bono feeling confident. “Looking good,” he says. “We look like a rock band.”


  Also around this time, Dave McCullough gives U2 yet another plug in Sounds, listing the ‘U2-3’ single as one of his favourite new releases.


  November 10


  U2 is featured on the cover of Record Mirror, a British music magazine. It’s their first cover story outside of Ireland. Bono tells Chris Westwood: “I want people in London to see and hear the band. I want to replace the bands in the charts now, because I think we’re better.”


  Late November


  U2 rehearse for their first shows in England, a visit that might be their last chance to nail down a UK recording contract. They’ve made a verbal agreement with Bryan Morrison, the former manager and publisher of Pink Floyd, who’s paying U2 £3,000 for their song publishing rights. It’s not much, but U2 need the money desperately to go to England and impress record executives.


  November 28


  Morrison halves his offer to U2 two days before the band is set to leave for England. Though they need the money badly, U2 reject Morrison’s offer and borrow £3,000 from family and friends to pay their way to England.
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  Above: Rock Garden, supporting the Dolly Mixtures, December 5, 1979.


  November 29


  A day before U2 is due to leave for England, Adam and Edge are in a minor car accident on the way to rehearsals in Dublin. Edge’s left hand goes through the window. The injury isn’t serious, but it will impact his playing during the upcoming gigs.


  November 30


  U2 takes the ferry to England. Edge keeps his left hand in an ice bucket the whole way there, and he heads straight for the hospital when they reach Liverpool. Edge gets a plaster for his hand and morphine tablets to curb the pain.


  Paul has rented an apartment for U2 to use for the next two weeks. In his room tonight, Edge takes out his guitar and works out how he’ll play tomorrow’s gig.


  December 1


  Moonlight Club, West Hampstead, opening for The Dolly Mixtures. The U2-3 Tour, U2’s first club tour of London, begins. The band is billed as “Capital U2” on advertisements promoting the gig. Despite Edge’s injury and difficulty playing the gig, Dave McCullough of Sounds magazine is impressed by what he sees: “… the most refreshing new pop music I’ve heard all year, powerfully pointing along a scintillating guitar sound, a flexible rhythm base, and Bono’s ever-improving, identifying vocals. The effect is, three or four times in 20 minutes, having the hairs on the back of your neck stand on end….”


  December 2


  Nashville Rooms, London, opening for Back to Zero and Secret Affair.


  December 3


  100 Club, Clapham.


  December 4


  Hope & Anchor, Islington. Misnamed “The U2’s”, the band plays to only nine people. Several record company scouts are on hand, but Edge breaks a guitar string midway through the show and walks off the stage. With no guitarist, the band follows him and the show is over.


  December 5


  Rock Garden, Covent Garden, opening for The Dolly Mixtures. U2 are again misnamed in promotional announcements, this time as “V2”. The show is a big hit, and Paul brings a couple of bottles of champagne to celebrate backstage afterward. The band visits Record Mirror before the show to thank them for last month’s cover feature.


  December 7-8


  Electric Ballroom, Camden, opening both nights for Talking Heads and Orchestral Manoeuvres In The Dark.


  December 10


  Moonlight Club, West Hampstead, with Medium Medium.


  December 11


  Bridge House, Canning Town, with Idiot Dancers. U2 is billed as “UR” before tonight’s show.
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  December 12


  U2 is due to open for The Photos at Brunel University in Uxbridge, but The Photos’ singer’s vocal problems force the gig to be cancelled days earlier.


  Around this time, U2 open for Doll by Doll at The Venue in London’s Victoria. The exact date is unknown, though it could be a replacement gig on this date. Chris Westwood reviews the concert in Record Mirror: “U2 are doing things within their chosen format – lyrically, idealistically, visually – that should be apparent to anyone with an imagination or, alternately, a disillusionment with the general bloated rock state-of-affairs; the blind and deaf are, of course, excused.”


  Adam: “We were … in a state of shock.” December 16


  
    “We were coming home in a state of shock. Every record company came to see us and still we hadn’t managed to set London on fire. We’d run out of money. I had two bass guitars and, at the end of that [trip], I had to sell my Rickenbacker bass to pay for our boat ticket back.”

  


  December 14


  Dingwalls, Camden, with Straight 8. Photographer Paul Slattery – who first met the band in Dublin in August – bribes U2 into another photo shoot in exchange for a good meal. They shoot pictures at U2’s rented flat, Slattery’s house, and along the Thames River.


  December 15


  Windsor Castle, London. U2 wraps up its brief, inconsistent tour. Luck hasn’t been on their side: U2 thinks they’ve played their worst shows with record executives in the crowd, and great shows when almost no one is watching. The band is unaware that Rob Partridge of Island Records caught one of the good shows, and is spreading the word to others at the label.


  December 16


  Before U2 returns to Dublin, CBS Records brings the band into the Whitfield Street studio to record two more tracks with Chas de Whalley: ‘Another Day’ and ‘Pete The Chop’. They hope to use the new songs to impress the label’s management and get U2 signed to a worldwide contract. Bono’s voice is shot after doing 12 shows over the past 15 days, and he’s forced to drink honey and lemon medication to soothe his vocal chords. The session is a struggle. De Whalley is certain that ‘Pete The Chop’ is the hit single that will persuade CBS officials to sign the band, but Bono calls to tell him the band doesn’t like the song and wants it buried. CBS eventually passes on signing U2 outside Ireland.


  Despite their failure to land a record deal, U2 head home with a plan to tout their tour of England as a big success. They’ll play up the glowing reviews in Sounds and Record Mirror and plant the idea that U2 has made it in the UK.


  December 19


  A demo version of ‘Stories For Boys’ appears on Just For Kicks, a 12-song compilation album featuring Irish punk, pop, and rock bands. Edge also appears as guitarist on ‘Something’s Better Than Nothing’, a track by Teen Commandments. It’s the first recorded instance of any member of U2 appearing with another artist.


  December 23


  Dandelion Market, Dublin, with The Threat. U2 plays an afternoon gig that’s billed as “A Christmas Spectacular”.


  1980


  Risk and breakthrough. With virtually no record label interest, U2 gambles on a tour of Ireland as a possible last-ditch effort to get a contract. It works, and U2 sign to Island Records. The game is on: U2 release their first international single and first album this year, and get their first airplay on US radio. They also tour mainland Europe and the US for the first time. The album and shows are widely praised and U2’s fan base begins to grow.


  Bono, Edge, and Larry strengthen their Christian commitment this year. They attend prayer group and Shalom meetings while in Dublin; while on tour, they pray and read the Bible together each morning. Bono talks about life being a “battle”, and about using faith to resist the pressures of being in a rock band.


  January


  U2 wins five categories in the Hot Press readers’ poll.


  January 15


  RTE Studios, Dublin. U2 performs ‘Stories For Boys’ on Ireland’s long-running program, The Late Late Show, hosted by Gay Byrne. It’s U2’s first prime-time TV appearance.


  February


  Bridge House, Tullamore. Exact date is unknown.


  Queen’s University, Belfast. Exact date is unknown. In attendance are Annie Roseberry of Island Records and two reps from Blue Mountain Music, Island’s publishing arm. The Blue Mountain duo aren’t thrilled by U2’s show, but Roseberry loves what she sees and visits with the band and Paul McGuinness after the show. They’re all staying at the Europa Hotel, where U2 reportedly indulge in their only known bout of room trashing. It involves overturning furniture and spraying shaving cream all over the bathroom of what they thought was Paul McGuinness’ room; it wasn’t. In another incident, Adam tries to pour beer on someone else, but ends up drenching Roseberry instead.


  Annie Roseberry recalls seeing U2 in Belfast

  “They played a great show. They’d been playing together for a long time and they weren’t all great players by any stretch of the imagination. The timing was pretty appalling, but it didn’t matter. They just had something unique. Bono was already a star. He was running around and climbing on speaker stacks even then, like he was playing in a stadium. There was absolutely no doubt that he had something really special.”


  Island moves closer to signing U2 to a record deal thanks to Roseberry’s recommendation.
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  Above: Backstage in Cork.


  February 26


  National Boxing Stadium, Dublin. U2’s Irish tour continues at the National Boxing Stadium, which is actually an arena that holds about 2,400 people. Only 1,000 people show up, many of whom are guests of the band. It’s billed as a celebration concert, but is actually a big gamble on U2’s part. They invite family and friends, media and pretty much everyone they can find. The idea is to fill this big venue with a U2-friendly crowd.


  Most importantly, Nick Stewart of Island Records is in attendance and the band expect to get a contract offer from him. Bono hints about it during the concert. “This is our new single, it’s out on the CBS label,” he says, introducing the song ‘Another Day’. “It won’t be out on the CBS label for long, I can tell you that story there.”


  Thanks to Annie Roseberry’s recent endorsement, U2’s popularity in the Hot Press poll, and what he sees on stage today, Stewart offers U2 a recording contract after the show.


  Nick Stewart: ‘I’ve got to have this band”

  “The band came on and played ‘11 O’Clock Tick Tock’ and the stage was invaded. After about four numbers, I turned to Michael Deeny, who’s the godfather of Irish music, and said, ‘For fuck’s sake! This is the Led Zeppelin of the 1980s!’ I knew I was watching something special. Musically, I found them a little naive, but the way they got their own crowd going, the way Bono handled it … I just thought, ‘I’ve got to have this band.’”


  Still, Stewart has to convince Island boss Chris Blackwell to sign U2. Blackwell isn’t an easy sell, but eventually gives in after Stewart travels to Blackwell’s home in the Bahamas.


  Also today, U2 release the ‘Another Day’ single in Ireland, a song from U2’s December session in London with Chas de Whalley, while the B-side ‘Twilight’ is from the Eamon Andrews session in February, 1979. Bono draws the sleeve artwork.


  March 1


  Country Club, Cork. Paul Morley of NME watches U2’s gig tonight.


  March 2


  Garden of Eden, Tullamore, opening for the Tony Stevens Showband. Bono does an interview with Paul Morley of NME over breakfast at the Country Club Hotel in Cork. One of the main topics of conversation is the possibility of U2 relocating, temporarily, to London. Bono says the band may have to do it, but he’s aware of the risk. “London is supposed to be freedom! London is traps,” Bono says. “London is boxes. London is chained in bondage, in fact. And if a band coming from thick paddy land – and that is not true – comes along and tells these people what’s up they might not be awfully pleased.”


  Morley joins the band for the four-hour bus ride to Tullamore. The show doesn’t go well; Bono is unable to connect with the largely disinterested crowd.
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  March 9


  Bono, Adam, and Larry make an appearance at a “National Milk Run” charity event, sponsored by Ireland’s National Dairy Council.


  March 19


  Acklam Hall, London. U2 shares the bill with The Virgin Prunes and Berlin on the third night of the Sense Of Ireland festival. Several Island Records executives are in attendance for one last look before the two parties sign off on U2’s record deal. Paul Rambali gives U2 high grades in NME a week later: “They’re good tonight. Not yet totally sure and commanding, but committed and determined and eager to cut across – refreshingly eager to create a rapport and to communicate with the crowd more than merely to them. So eager they sometimes rush and stumble. U2 are on the up; not yet set on the course, not yet set in their ways. Now is the time to see them.”


  What if U2 had signed to a different label? March 23


  
    Chas de Whalley: “[Island] allowed the band to work the US for about three years before they had a serious hit, and about four years before they made any serious money. They were subsidizing them for the better part of four years just because they recognized they were a great live act and they were getting better and better and better. They wouldn’t have been allowed anything like that kind of leeway if they had signed to CBS.”

  


  March 21


  U2 sees The Cramps play the Electric Ballroom in London. What he perceives as a lifeless, goth-style crowd inspires Bono to write the lyrics for what will become their next single, ‘11 O’Clock Tick Tock’.


  March 22


  Paul Morley’s feature, headlined “U2 Can Make It in the Rock Business”, appears in NME.


  March 23


  Still in London, U2 signs its first international recording contract with Island Records in the ladies’ room at the Lyceum. The money isn’t great: a £50,000 advance plus another £50,000 in tour support. More importantly, the deal is for four years, covering four albums, with three singles to be released in the first year. The long-term commitment will allow U2 to develop at its own pace.


  What if U2 had signed to a different label?

  Tom Nolan: “I can say, having worked for both EMI and Island, that in my opinion Island were more geared up to work closely with such an individual young band, and eventually help bring out the best in them.”


  The contract calls for the band’s debut album to be recorded in August for an October release. Island agrees to accept U2’s material sight unseen and gives U2 control over album covers and other artwork. The deal is binding for all territories except Ireland. In the US, U2 will be distributed on the Warner label.


  U2 don’t have enough money to pay for their hotel and get home to Ireland, so they ask Nick Stewart for some cash; he delivers it to their hotel a couple hours later in a bag.


  April


  U2 spend about a week at Shepperton Studios outside London rehearsing for their upcoming tour. This likely happens late in the month.


  April 5-6


  U2 records its first single for Island


  Records, ‘11 O’Clock Tick Tock’, over the Easter weekend at Dublin’s Windmill Lane studios. Joy Division producer Martin Hannett oversees the session. It’s the first song the band records in the studio that will become their home for many years. Around this time, Dave McCullough and Paul Slattery from Sounds magazine visit the band in Dublin.


  Shortly after these sessions, Edge buys an Electro Harmonix Memory Man Deluxe echo box, a purchase that will have a significant impact on his guitar style and U2’s career.


  Bono and Edge on the importance of Edge’s echo unit

  Edge: “We had a song we were working on called ‘A Day Without Me’ and Bono kept saying, ‘I hear this echo thing, like the chord repeating.’ He had this thing in his head so I said, ‘I’d better get an echo unit for this single.’“


  Bono: “I remember saying, ‘Use this, because this will get us to another place.’ This will get us outside of the concrete – into the abstract. I just knew that the echo unit would do that. Atmopsheres – we were very interested in atmospheric music. Punk started to look incredibly limited.”


  Edge: “It was like adding seasoning to the soup and suddenly we became aware of all these different flavours in our music we’d never known existed. The older songs took on a completely new life while, for about a month, we went through an intensely creative period when the echobox inspired us to write something like two new songs a day!”
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  Left: Bono and Edge backstage in Cork, March 1.

  Below: Edge, with his Gibson Explorer, Acklam Hall, March 19.


  May 1


  Kris Needs, editor of the UK rock magazine Zigzag, arrives in Dublin today to interview U2. Bono and Paul McGuinness meet him at Dublin airport. They visit the Hot Press offices and then drive out to a place U2 calls the “Gingerbread House” – a small building the band is using for rehearsals. (It’s located on the edge of Balgriffin Cemetery, where Bono’s mom is buried.) Needs has never heard U2, so the band plays three songs for him, including the upcoming single, ‘11 O’Clock Tick Tock’. After the performance, they all go to a nearby pub for the interview. That night, U2 take Needs to see a local band called The Mystery Men perform. Near the end of their set, Bono joins them on a cover of Them’s ‘Gloria’.
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  Left: High above Cork on the roof of the Montenotte Hotel.


  May 10


  Town Hall Theatre, Ballina, Ireland, with Mister Moon.


  May 11


  Garden of Eden, Tullamore.


  May 22


  Hope & Anchor, Islington, with Fashion. U2 opens its first tour since signing the Island Records contract in support of the ‘11 O’Clock Tick Tock’ single. The band ask Joe O’Herlihy to be their sound engineer, but settle for a local sound crew when O’Herlihy passes.


  Joe O’Herlihy recalls how he finally joined U2’s tour crew

  “I gave them a price for doing the tour and they wouldn’t pay me the money. We had a fierce argument and I told them to fuck off – that was it. They basically had three and six to spend – I had a sound system worth thirteen and six and they wouldn’t pay! In the course of the band doing the tour, they went through approximately five different engineers in the space of a ten-day tour, so I was called up to go and work somebody else’s equipment. I went.”


  O’Herlihy and McGuinness talk more about a permanent position handling U2’s sound. Confidently, McGuinness tells O’Herlihy “this thing’s going to go big”, and O’Herlihy eventually agrees to come along for the ride.


  Around this time, U2 does an interview with French journalist Michka Assayas for Le Monde de la musique magazine.


  May 23


  Moonlight Club, London, with Fashion. In Record Mirror, Chris Westwood describes the show as “flawed and gorgeous”.


  U2 releases its first international single on Island Records, ‘11 O’Clock Tick Tock/Touch’, produced by Martin Hannett. ‘11 O’Clock’ is the song formerly called ‘Silver Lining’ and the B-side ‘Touch’ is previously known as ‘Trevor’. The single fails to make the charts.


  May 24


  University, Sheffield, with Fashion.


  May 26


  New Regent, Brighton, with Fashion.


  May 27


  Rock Garden, London, with Fashion.


  May 28


  Trinity Hall, Bristol, with Fashion.


  May 29


  Cedar Ballroom, Birmingham, with Fashion.


  May 30


  Nashville, London, with Fashion.


  May 31


  Polytechnic, Manchester, with Fashion.
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  Below: Recording with Steve Lillywhite.


  June 2


  77 Club, Nuneaton, with Fashion.


  June 3


  Boat Club, Nottingham, with Fashion.


  June 4


  Beach Club, Manchester, with Fashion.


  June 5


  Fan Club, Leeds, with Fashion.


  June 6


  J.B.’s, Dudley, with Fashion.


  June 7


  Marquee, London, with Fashion.


  June 8


  Half Moon, London, with Fashion. The final show of U2’s first full tour is a success. Peter Owens raves about it in Hot Press: “U-2 are like an imminent thunderstorm, inducing an electrostatic breathlessness, the prickling of the skin, the uncomfortable gnawing on the soles of the feet.”


  Steve Lillywhite remembers recording ‘I Will Follow’


  
    “Everyone was in such a good frame of mind, ideas would just flow. I had a bicycle turned upside down; Bono and I would spin the wheels and hit the spokes with a knife. There were also bottles smashing all over the place. We were having a great time – just like little kids.”

  


  July


  Project Arts Centre, Dublin. U2 play a “secret” gig in Dublin this month. The exact date is unknown. It’s possibly a warm-up for their four shows in London in the middle of the month, or for their show late in the month at the large Leixlip Castle festival.


  July 10


  Clarendon Hotel, London, with Midnight & The Lemon Boys, Medium Medium.


  July 11


  Half Moon, London. This show marks the first time U2 sells out a venue in the UK. After the show, U2 meet Chris Blackwell for the first time. Producer Steve Lillywhite is also at the show.


  July 12


  Moonlight Club, London. Another sellout, and 200 fans are left outside without tickets. Paul McGuinness buys a bottle of champagne to celebrate after the show.


  Another sign of U2’s rising popularity is today’s feature article in Sounds magazine, in which Larry describes U2’s developing audience: “… the guy that works from nine to five and just wants to go and see a band, and also the guy who just goes out and buys the record. From them to hardcore punks. The type of people who just don’t want rules and make up their own mind about a band. That’s the way we’d like to keep it.” The article also features photos of the band posing on construction equipment in front of a Heiton McFerran construction supply store.


  July 13


  Marquee, London, opening for The Photos.


  With the 11 O’Clock Tick Tock Tour over, U2 returns to Dublin to begin work on its debut album. Martin Hannett had been scheduled to produce, but he cancelled after Joy Division vocalist Ian Curtis’ suicide in May. U2 hire Steve Lillywhite to produce instead. Lillywhite’s enthusiasm and sometimes-unconventional tactics bring out the best in U2.


  At one point during the album sessions, Bono calls Sean O’Connor, guitarist with a Dublin band called The Lookalikes, and asks if U2 can borrow a couple guitars. Bono tells O’Connor that Steve Lillywhite wants some guitar sounds that are different from the Gibson Explorer that Edge is using.


  While U2 work on the album, writer Paolo Hewitt and photographer Tom Sheehan visit for an upcoming feature in Melody Maker magazine. U2 decide to shoot a video for ‘I Will Follow’, and asks Meiert Avis to coordinate the project.


  Meiert Avis: U2 “was always curious about video”

  “We had just put Windmill together, built this beautiful recording studio downstairs, and U2 were in and out a lot trying to get together what would become the Boy album once they hooked up with Steve Lillywhite. They would wander around exploring the building late at night, escaping the studio. The band was always curious about video even then, so we would hang out a bit while I was editing. It was far from what you would now think of as U2 Greatest Rock Band in the World, just a punk band trying to get their raw songs to sound good on tape.”


  July 27


  Leixlip Castle, Leixlip. U2 play their first open-air show at the “Dublin Festival 1980” in front of 15,000 people.


  July 29


  Dalymount Park, Dublin. U2 perform at the Dalymount Festival.


  U2 is one of the bands featured in The Face, a new style/music magazine making its debut today.


  August


  Late in the month, U2 release the single ‘A Day Without Me’/’Things To Make And Do’, produced by Steve Lillywhite. It fails to chart. The French single has the album version of ‘I Will Follow’ on the B-side, replacing ‘Things To Make And Do’.


  The single is also believed to be the first U2 song ever played on US radio, having been picked up this month by a DJ named Carter Alan and played on his WBCN-FM weekend radio show in Boston.


  August 10


  Paul McGuinness is in the US to meet with Frank Barsalona of Premier Talent, who is also the agent for the Who, Bruce Springsteen, and many others. However, the death of McGuinness’ father, Philip, compels him to return to Dublin before the meeting happens. They’ll eventually meet a couple weeks later.


  August 13


  U2 attend the funeral of Philip McGuinness at St. Fintan’s Cemetery in Sutton.


  September 6


  General Woolfe, Coventry, England. U2 returns to England for the band’s longest tour yet, the opening leg of the Boy Tour.


  September 7


  Lyceum, London. U2 are one of four opening acts for Echo & The Bunnymen. It’s a frustrating show for Bono, who’s unable to connect with the disinterested crowd. Reviewing the show for NME, Chris Salewicz says U2 “are basically little more than nonsense, or perhaps the new Boomtown Rats – one of the two, and they both amount to the same thing, anyway. This four-piece Irish group are nothing more than a very traditional hard rock outfit with a singer – one Bono by name – who’d love to be Rod Stewart, in imitation of whom he moves much of the time, when he isn’t busy imitating the inevitable Iggy, of course … U2 are really quite awful, though the young people – particularly the mutant punks – at the pop concert seemed to enjoy their tired old fakery.”


  September 8


  Marquee, London. U2 plays the first of four consecutive Monday night gigs at London’s famous Marquee Club.


  Below: U2 work the streets of Dublin summer, 1980.
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  September 9


  Berkeley, Bristol.


  September 11


  Wellington Club, Hull.


  September 12


  Taboo Club, Scarborough, with Midnight & The Lemon Boys.


  September 13


  Queen’s Hall, Leeds. U2 plays at the Futurama Festival. Reviewing the gig in Melody Maker, Lynden Barber writes, “U2 play truly great rock music which inspires the heart. They make Echo & the Bunnymen sound as stupid as their name.”


  September 15


  Marquee, London, with Vision Collision.


  September 16


  Fiesta Suite, Plymouth. U2 is billed as “The U2s” on posters promoting the show. A ticket costs £1.25.


  September 17


  Demelzas, Penzance.


  September 18


  Civic Hall, Totnes.


  September 19


  Marshall Rooms, Stroud, with Midnight & The Lemon Boys, Demob.


  September 21


  Nag’s Head, Wollaston.


  September 22


  Marquee, London, with Jane Kennaway & Strange Behaviour and DJ Jerry Floyd. ‘Boy-Girl’ from this show will appear next year as a B-side when ‘I Will Follow’ is released in North America and Australasia. Before the show, U2 perform four songs at BBC radio for Mike Read’s radio show: ‘I Will Follow’, ‘Electric Co.’, and ‘An Cat Dubh-Into The Heart’. Read will play one song at a time on his show over the next several nights.


  September 23


  Limit Club, Sheffield.


  September 24


  Bogart’s, Birmingham. Paul McGuinness is in the US putting together plans for U2’s arrival later this year.


  Bono’s letter home to Dad In his hotel room in Birmingham, Bono writes a letter to his dad, Bob, back home in Dublin. An excerpt: “I’m looking forward to tonight’s concert as the tour goes on. The band are getting tighter and tighter. The nights at the Marquee are very successful. Each Monday the crowd gets bigger and bigger, a situation that hasn’t occurred at the Marquee on a Monday night for a long time. We did three encores last week. The single sold a thousand copies and for the first time we are getting daytime radio play on Radio One. We have four DJs behind us now. It is only a matter of time….


  “You should be aware that at the moment three of the group are committed Christians. That means offering each day up to God, meeting in the morning for prayers, readings, and letting God work in our lives. This gives us our strength and a joy that does not depend on drink or drugs. This strength will, I believe, be the quality that will take us to the top of the music business.”


  September 25


  Brady’s, Liverpool.


  September 26


  Cedar Ballroom, Birmingham.


  September 27


  Polytechnic, Coventry.


  September 29


  Marquee, London.


  September 30


  Polytechnic, Brighton.


  October


  ‘I Will Follow’/’Boy-Girl (live)’ is released as the second single from Boy.


  While in London, Bono meets again with writer Dave McCullough and photographer Paul Slattery from Sounds magazine. McCullough and Slattery are turned off when Bono talks about his Christian beliefs.


  “Bono was becoming more theatrical and messianic in style,” Slattery recalls later. “I just thought good luck to them but it ain’t my cup of tea.”


  October 2


  Fan Club, Leeds.


  October 3


  Porterhouse, Retford.


  October 4


  School of Economics, London.


  October 5


  Half Moon, London.


  October 7


  Boat Club, Nottingham.


  October 9


  Polytechnic, Manchester.


  October 11


  Kingston Polytechnic, London.


  October 14


  KRO Studios, Hilversum. U2 play their first show on mainland Europe. The show is for Dutch radio and a small studio audience is present.


  October 15


  Milkyway, Amsterdam.


  October 16


  Vera, Groningen.


  October 17


  Gigant, Apeldoorn. Prior to tonight’s show, Island Records’ Neil Storey arrives at the venue with copies of the Boy album. It’s U2’s first chance to see the finished product.


  October 18


  Klacik, Brussels. Before the show, U2 does a photo shoot with Virginia Turbett. After the show, the band does an interview with Mike Gardner of Record Mirror magazine.


  Bono, on Boy, October 20


  
    “The tenderness, the spirituality, the real questions that are on real people’s minds are rarely covered. There was a lot of posturing and posing. With that first record, I thought I would just let myself be that child, write about innocence as it’s about to spoil.”

  


  October 19


  Lyceum, London. U2 shares the bill with The Last Words, Discharge, and Slade.


  October 20


  U2’s first album, Boy, is released in Europe. The cover features Bono’s young neighbour, Peter Rowen, in a stark black and white photo; the band’s name is almost hidden in his hair. It’s a strong image, one that captures the album’s power and innocence. Bono’s lyrics tackle ideas and themes that are largely ignored in rock and roll – spirituality, youth, and growing from boys to men. Several songs are already familiar to U2’s most ardent fans, having been part of the band’s original repertoire for more than a year.


  Boy peaks at number 52 in the British charts. Though it doesn’t get much press attention, many of the reviewers are hooked. Declan Lynch grades the album an 11 out of 12 in Hot Press: “I find it almost impossible to react negatively to U2’s music. It rushes your senses, it’s so sharp, every song seems like it’s been lying under the tree all year, and at Christmas it’s taken out of its box and shown to everybody, open-mouthed.” Paul Morley is equally effusive in NME: “I find Boy touching, precocious, full of archaic flourishes and modernist conviction, genuinely strange. It won’t eradicate the grey feelings people have about U2, but it reinforces the affection I have for their character and emotionally forceful music.” Tracks: ‘I Will Follow’, ‘Twilight’, ‘An Cat Dubh’, ‘Into The Heart’, ‘Out Of Control’, ‘Stories For Boys’, ‘The Ocean’, ‘A Day Without Me’, ‘Another Time, Another Place’, ‘The Electric Co.’, ‘Shadows And Tall Trees’


  November 7


  University, Exeter. The Boy Tour resumes after a couple weeks off.


  November 8


  University, Southampton.
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  November 9


  Moonlight Club, London.

  Around this time, U2 perform ‘I Will Follow’ on the ITV programme Get It Together, their first TV appearance outside Ireland.


  November 11


  Kent University, Canterbury.


  November 12


  University, Bradford.


  November 13


  Limit Club, Sheffield.


  November 14


  Town Hall, Kidderminster.


  November 15


  Polytechnic, Bristol.


  November 18


  University, Reading, with Medium Medium.


  November 19


  Polytechnic, Wolverhampton, with Medium Medium.


  November 20


  Polytechnic, Blackpool, with Medium Medium.


  November 21


  Nite Club, Edinburgh. U2 plays its first show in Scotland to a sellout crowd of 400.


  November 22


  Brady’s, Liverpool, with Medium Medium.


  November 23


  Rolling Stone writer Jim Henke arrives in London and meets the band. He’s working on an article that will give U2 its biggest press exposure in the US to date. They invite Henke to attend tomorrow’s show in Coventry and their show later in the week at the Marquee.


  November 24


  Polytechnic College, Coventry, with Medium Medium. Jim Henke interviews Bono while they drive together by bus from London to Coventry. During the drive, Bono gives Henke what would become a famous quote, especially coming from such a young, unknown band: “I don’t mean to sound arrogant, but even at this stage, I do feel that we are meant to be one of the great groups. There’s a certain spark, a certain chemistry, that was special about the Stones, the Who and the Beatles, and I think it’s also special about U2.”


  November 26


  Playhouse Theatre, Hulme. U2 are invited to perform on Peter Powell’s afternoon BBC Radio 1 programme. They leave for London immediately after the taping.


  Marquee, London, with DJ Jerry Floyd.


  November 27


  Marquee, London, with DJ Jerry Floyd. U2 invites Neil McCormick of Hot Press, an old friend from Mount Temple and brother of Ivan, to see the show. Afterward, McCormick interviews Bono, Edge, and Larry. Their conversation stretches well into the wee hours of the next morning. “We don’t want to be the band that talks about God,” Bono tells his friend. “Anything that has to be said is in the music or on stage and I don’t want to go through the media. I’ll talk to you personally about it but I don’t want to talk to the world about it because we will face a situation where people will see us with a banner over our heads. This is not the way U2 is gonna work.”


  The lengthy conversation is heavy on faith and Christianity and the band’s beliefs, but McCormick leaves most of it out of his article (which will appear in the December 17, 1980, issue) out of respect for his friends’ wishes. McCormick will later print it in his 2004 book, Killing Bono: I Was Bono’s Doppelganger.


  Bono’s missing quotes on U2’s early spirituality

  “When I was fourteen I called out and asked God to show me a direction and I wondered whether there was any direction or not, and then I saw it happening. I saw the band taking shape and being pointed in that direction and it gave me an insight.


  “Becoming a Christian you go into battle. Because of what this band stands for, ‘cause of where we are in the business, you wouldn’t believe the pressures we’re under. I mean spiritually. We get up early in the morning and we work against it. Every day is a battle, every moment is a struggle….


  “Look at Adam. He is as free as any individual. He honors our commitment. He realizes that it is a very important source of inspiration. But he rejects it himself. That’s the way the world should be. I’m not going to hit somebody over the head if they don’t believe.”


  November 28


  Aston University, Birmingham.


  November 29


  Keele University, Stoke.


  November 30


  Jenkinson’s, Brighton.


  December


  Hot Press prints a satirical article in their Christmas issue reporting that U2 is breaking up. UK papers don’t get the joke, though, and run the story as if it’s real.


  December 1-2


  Hammersmith Palais, London, opening both nights for Talking Heads.


  December 3


  Baltard Pavilion, Paris, opening for Talking Heads. U2 play their first show in France. They ask journalist Michka Assayas, who interviewed them in London during the spring, to show them the Notre Dame Cathedral.


  Jim Henke on seeing U2 live, November 24


  
    “The Coventry gig, at the Polytechnic, was akin to seeing a band in a high-school gymnasium: crappy acoustics, crummy environment. Even so, it immediately became clear that U2 was special. It didn’t matter where the concert was taking place. Their sheer power and passion, coupled with Bono’s ability to break down the barrier between the stage and the audience, completely knocked me out. I thought they were amazing.”

  


  December 4


  U2 fly to New York and get their first taste of America. After arriving at JFK airport, they ride to their hotel via limousine, a special treat from Paul McGuinness. While in the limousine, U2 hears a Billie Holiday song on WBLS, a famous soul music radio station. The whole episode is later captured in the lyrics to ‘Angel Of Harlem’.


  December 5


  U2 are scheduled to open their first US tour out of the spotlight in Rochester, New York – a warm-up gig before the band’s arrival in New York City the following day. Tonight’s show is originally planned for a club called the Penny Arcade, but the club owner decides he doesn’t want a punk band playing and the gig is cancelled.


  December 6


  Ritz, New York. U2 bring the Boy Tour to New York for their first US show. Despite the pressure of playing the Big Apple, the band deliver a show that leads to two encores. Ellen Darst of Warner Brothers, Island’s US distributor, sees her first U2 concert tonight. Her job is to assess the band and report back to Warner Brothers, who will be making key decisions about how much money and promotion to give to U2’s tour. Darst will later be hired as a member of the Principle Management team and become a key member of the band’s inner circle.


  In attendance are writer Jim Henke and Frank Barsalona of Premier Talent, who has booked U2 for this tour without ever seeing them. He quickly realizes he has booked a winner.


  Frank Barsalona on seeing U2 the first time

  “The group comes in and I see them for the first time. And the only applause is from 100 people – the rest of the audience is either hostile or silent. And I go, ‘Oh my God, I’ve made a major blunder.’ But the group starts and there’s no panic in their demeanor – as far as they’re concerned those 2,200 people were their audience. And after that first number there’s the stalwart 100 people and the rest do either nothing or boo. It was the most incredible way to have seen U2 for the first time, because it wasn’t a pre-sold audience, it was an audience that was hostile, that they had to win and turn around. It was the most incredible thing, because with every song a little bit more of the audience would start listening and getting involved. So as the show developed you would see this wave from that 100 all the way back. About 60 or 70 percent of the audience were now listening, because once they got about 70 percent then they were loud enough and everyone else said, ‘Oh, hold it, what are we missing?’ Then they got everybody, and from that point on it was a triumph – I think they got three or four encores, they probably could have done more, but they probably didn’t have any. It was just so exciting, I was choked.”


  U2 are paid $2,300 for the gig.


  Larry: “I was overwhelmed” December 4


  
    “I was completely disoriented. For me, going to London felt strange, but New York was something else. I was overwhelmed. I wish I’d enjoyed my first time in New York City more.”

  


  December 7


  Bayou Club, Washington, DC, with Slickee Boys.


  December 8


  Stage One, Buffalo, opening for Talas. U2 play a club owned by Harvey Weinstein, the future chief of Miramax Films. After the show, the band learns that John Lennon has been murdered in New York City.


  December 9


  El Mocambo, Toronto. U2 plays its first show in Canada. Inspired and angered by the murder of John Lennon, U2 plays an emotional show that wins rave reviews in local media.


  December 11


  Mudd Club, New York.


  December 12


  Main Event, Providence.


  December 13


  The Paradise, Boston, opening for Barooga. U2 play their first show in Boston, a city that will soon become U2’s unofficial US home. Most of the audience is there to see U2, thanks mainly to several months’ airplay on Boston radio, and most leave after U2’s set.


  December 14


  Toad’s Place, New Haven.


  December 15


  Bijou Café, Philadelphia. Before the show, U2 does a shoot with photographer Lisa Haun.


  December 17


  Ulster Hall, Belfast.


  December 18


  Leisureland, Galway.


  December 19


  Baymount, Sligo.


  December 20


  Downtown Kampus, Cork.


  December 22


  TV Club, Dublin, with Microdisney.


  Late December


  Sometime near the Christmas holidays, Bono lends a hand to Hot Press magazine by doing a photo shoot for their upcoming launch in the UK. The photo shoot takes place in the home of photographer Colm Henry, and involves Bono holding an issue of the magazine that appears to be on fire. After the shoot, Henry agrees to shoot some private photos of Bono and Alison, who has come along. The day ends with Bono and Alison joining Neil McCormick for dinner at a Dublin restaurant.
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  1981


  A year of contrasts for U2. The band continues to increase its fan base, thanks largely to an unforgiving tour schedule. They play new countries in Europe, and tour the US as if their lives depended on it; and in Paul McGuinness’ view, their lives do depend on it. U2 gains welcome exposure with its first mention in Rolling Stone, and its first appearances on US TV and on Top Of The Pops in the UK.


  But outside the public’s eye, U2 is tearing apart at the seams. Differences over faith divide the band into two camps. Bono, Edge and Larry grow more zealous about U2’s calling. But some of their Christian friends are pressuring the three to give up music, which makes the October recording sessions a tense struggle. In between tours of Europe and North America, they tell Paul McGuinness they want to quit. McGuinness persuades them to reconsider, and the tour goes on. Bono and Edge sort out their struggles, and eventually commit to U2 without compromising their faith.


  January


  U2 wins four categories in the 1980 Hot Press readers’ poll: Best Single (‘11 O’Clock Tick Tock’, with ‘A Day Without Me’ finishing second), Best Group, Best Male Singer (Bono), and Best Album (Boy).


  January 17


  Bono, Edge, and Larry attend a weekend retreat for Christian musicians at the Gaines Christian Center in Worcester, England. Bono and Edge give a 45-minute presentation, talking about their faith, their struggles as Christians in the music industry, and U2’s future. They read and comment on Bible verses that they they feel are important to U2’s calling, with Bono choosing Isaiah 40:3 and describing it as “the Scripture that the Lord has basically shown us with regards to the band”. Edge chooses Psalm 40, the same verses that will be used later as lyrics on the song ‘40’.


  Bono explains U2’s goals at the Christian musician’s retreat

  “I see our position as Christians as to make way, make straight a path for the Lord for a second time. In that sense we have to make the rough smooth and get involved in making the rough smooth. But before the Lord can use the band … He has to sort of make our rough ends smooth and that’s what the Lord had to do.


  “What we’ve got to do in the music business is destroy the image that has got through … which has [given] God almighty and Jesus Christ … an image of a weakling. A slightly effeminate image. A sort of Sunday image. A religious image. This is not the case. This is something we’re trying in U2 to do something about.


  [image: ]


  Above: Top Of The Pops, August 20.


  January 23


  Queen’s University, Belfast. The 3rd leg of the Boy Tour – or, as Bono calls it in his journal, “The Battle of Britain” – begins tonight. U2’s show is taped for the BBC TV programme, Rock Goes To College. A half-hour edit of the show airs months later.


  January 24


  Strathclyde University, Glasgow, with Altered Images. After the show, Gavin Martin of the NME rides back to the hotel with U2 and interviews them for an upcoming cover article.


  January 25


  Valentino’s Club, Edinburgh, with Altered Images. After the show, U2 visits with Stuart Adamson, ex-guitarist and vocalist for the Skids and future guitarist and vocalist for Big Country.
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  Above: Boy Tour, London Lyceum, February 1.


  January 26


  University, York, with Altered Images.


  January 27


  Polytechnic, Manchester, with Altered Images.


  January 28


  University of East Anglia, Norwich, with Altered Images.


  January 29


  Iron Horse, Northampton, with Altered Images.


  Around this time, Paul McGuinness meets with Chris Parkes, whose business involves selling U2 (and other bands’) tour merchandise without permission. McGuinness and Parkes formalize an agreement in which Parkes will pay U2 for the right to sell merchandise with the band’s name. Parkes is later hired to handle U2’s merchandising officially.


  January 30


  University, Loughborough, with Altered Images.


  January 31


  City Hall, St. Albans, with Manic Jabs.


  February


  Boy makes it onto Melody Maker’s list of the best albums of 1980.


  February 1


  Lyceum, London. Red Beat, Thompson Twins, and Delta 5 are also on the bill. U2 covers Bob Dylan’s ‘All Along The Watchtower’ for the first time. Bono sings the song with help from Pete Wylie of a band called Wah! Heat.


  February 9


  Underground, Stockholm, with Chatterbox. Earlier in the day, U2 does two songs live on the Swedish TV show Mandagsborsen.


  February 10


  Beursschouwburg, Brussels. The show is recorded for TV with five songs airing on the Rock Follies programme on February 14.


  February 11


  Paradiso, Amsterdam, with Bugs. Earlier in the day, U2 do photo shoots at a local bar, where Bono plays a couple songs on piano, and outdoors in the city.


  February 12


  Paard Van Troje, The Hague.Tonight’s show is recorded for Dutch radio and TV.


  February 13


  De Lantaarn, Rotterdam.


  February 14


  Stadsschouwburg, Sittard.


  February 15


  Onkel Po’s Carnegie Hall, Hamburg. U2’s first show in Germany.


  February 17


  Kantkino, Berlin.


  February 18


  Sugar Shack, Munich. The combination of a very late show and some Bavarian Schnapps helps U2 fall asleep in their dressing room before the show. Paul McGuinness manages to wake them up in time for the 1:00 a.m. performance.


  February 19


  Salle Du Fauburg, Geneva, with Film de Guerre. U2’s first show in Switzerland. The bus ride from Munich to Geneva is delayed at the border by Swiss customs officers, who let U2 bring only one guitar and one bass guitar into the country. The opening act offers U2 their equipment, but Larry refuses to use their drum set. The concert promoter has his own band, and loans U2 their drum set at the last minute.


  U2 receives its first mention in Rolling Stone magazine in an article called “Here Comes The Next Big Thing” written by James Henke. Writes Henke: “Boy, scheduled for a late-January US release, does indicate that U2 is a band to be reckoned with. Their highly original sound can perhaps best be described as pop music with brains. It’s accessible and melodic, combining the dreamy, atmospheric qualities of a band like Television with a hard-rock edge not unlike the Who’s.”


  February 20


  Ecole National Des Travaux, Paris.


  February 21


  Le Palace, Paris.


  Below: On the street in Chicago, April.
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  February 28


  BBC Studios, London. U2 make their debut appearance on the venerable UK TV rock show, The Old Grey Whistle Test, with a three-song set.


  March


  ‘I Will Follow’ is released in North America and Australasia. A live version of ‘Out Of Control’ is the North American B-side, while the Australasian release features the same live version of ‘Boy-Girl’ that was on last year’s single in Europe. The vinyl reaches number one in New Zealand, giving U2 their first chart-topper outside Ireland.


  March 3


  Boy is released in North America. It enters the US charts at number 135 and climbs to number 94. The album cover shows silhouettes of the band, not the Peter Rowen photo used on the original release; record label officials changed it out of fear the original photo of a young boy, naked from the waist up, would associate U2 with paedophilia.


  Bayou Club, Washington, DC. U2 begins its first major US tour with two shows at the Bayou Club. Ellen Darst of Warner Brothers is on hand again, but not just to observe. She’s now actively handling promotion and media efforts.


  March 4


  Bijou Café, Philadelphia, with City Thrills.


  March 5


  J.B. Scott’s, Albany, with Mission of Burma.


  March 6


  The Paradise, Boston, with La Peste. U2 play two shows. The first is recorded and soon sent out to radio stations around the country under the name Two Sides Live. Several songs from the first show also appear as B-sides on future U2 singles.


  March 7


  The Ritz, New York, with Our Daughter’s Wedding.


  March 8


  Bono and Edge go clothes shopping in New York and bump into a few fans they saw at last night’s show. They decide to visit the World Trade Center together. At the top, Bono points out Ireland on a map and tells the fans that he misses his dad.


  Edge on Touring Middle America


  
    “One of the great things that Paul McGuinness figured out was that to break America you needed, more than anything, just to be there and go to these places. And so we did. We would go to parts of America that had never seen any European bands, certainly none of the bands from our set.”

  


  March 9


  Le Club (now called Le Spectrum), Montreal.


  March 10


  Barrymore’s, Ottawa. Motivated by the recent Rolling Stone article, 400 people show up for tonight’s show in Ottawa. U2 agree to be paid the higher of $750 or 75% of the $5/each ticket sales; the band takes home $1,500.


  March 11


  Maple Leaf Ballroom, Toronto.


  March 14


  Globe Theater, San Diego.


  March 15


  Reseda Country Club, Reseda. U2 play their first Los Angeles-area show to a sellout audience of 600. Local radio station KROQ-FM has been playing U2 extensively for several weeks, and will become one of U2’s friendliest radio stations in the US.


  March 16


  Woodstock, Anaheim. Only 12 people show up.


  March 18


  San Jose State College Auditorium, San Jose, with Romeo Void. ‘The audience would have probably gotten them do the whole set over again,’ writes a local reviewer.


  March 19


  The Old Waldorf, San Francisco, with Romeo Void.


  March 20


  The Old Waldorf, San Francisco, with Romeo Void.


  March 22


  Foghorn, Portland. After tonight’s show in Portland, Bono leaves his briefcase behind in the band’s dressing room. Denny Livingston, one of the sound crew, finds it, and plans to return it the next night in Seattle. When that doesn’t happen, he and friend Steve Graeff try unsuccessfully to contact the band’s promoter in the Northwest to return the briefcase, but his calls go unreturned. Graeff keeps the briefcase at his home in Tacoma.


  For two decades, Bono will explain that two girls who visited the band backstage after tonight’s show had stolen his briefcase. But, when he gets the material back in October, 2004, the truth is revealed: he left the briefcase behind himself.
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  Right: The most unusual backstage pass in U2’s history. April 20. Opposite page: Palladium, New York, May 29.


  March 23


  Astor Park, Seattle.


  March 24


  Commodore Ballroom, Vancouver.


  March 26


  New Faces Club, Salt Lake City, with the Offenders.


  March 28


  Rainbow Music Hall, Denver, with the Offenders. Promoter Chuck Morris is so thrilled with the gig that he wakes up Frank Barsalona at 2:00 a.m. in New York to tell him how great the show was.


  March 30


  The Rox, Lubbock.


  March 31


  The Club Foot, Austin.


  April 1


  Cardi’s, Houston.


  April 2


  Bijou, Dallas.


  April 3


  Quicksilver’s, Oklahoma City.


  April 4


  Cain’s Ballroom, Tulsa.


  April 6


  Uptown Theater, Kansas City, with Romeo Void.


  April 7


  Washington University, St. Louis. U2 play in a unique setting – inside Graham Chapel, with a giant stained-glass window serving as a backdrop. Before the show, the local promoter takes them out for drinks and to a local record shop.


  April 9


  Uncle Sam’s, Minneapolis, with the Panic. Before the show, a local rock writer and photographer hang out with the band at their hotel and during soundcheck.


  April 10


  Fillmore, Ames.


  April 11


  University of Chicago, Chicago. U2’s first show in Chicago. Tickets for the gig are only $1.


  April 12


  Park West, Chicago.


  April 14


  Merling’s, Madison.


  April 15


  Palm’s, Milwaukee.


  April 17


  Bogart’s Club, Cincinnati. The three girlfriends – Ali, Aislinn, and Ann – arrive in Cincinnati and join Bono, Edge and Larry, respectively, during U2’s first lengthy US tour.


  April 18


  Harpo’s, Detroit.


  April 19


  The Agora, Columbus.


  April 20


  The Agora, Cleveland, with Bitch. The Agora has already booked an all-girl punk band called Bitch to perform, so when the chance to book U2 comes up, the club makes the girls U2’s opening act. Bitch, as the story goes, aren’t happy with the decision. After the soundcheck, Adam does a guest DJ stint at Cleveland State University’s radio station, WCSB, which is only two blocks from the Agora.


  April 21


  The Decade, Pittsburgh.


  April 22


  The U2 entourage take a vacation in Nassau, the Bahamas, during a break in the tour. They record ‘Fire’ with producer Steve Lillywhite at Nassau’s Compass Point studios.


  May


  U2 is profiled in New York Rocker magazine. Bono tells Andy Schwartz that he’s working on two new songs: ‘Assaulted By Underpants’, a song about Bono’s reaction to underwear advertisements on the London tube, and ‘Father Is An Elephant’, a song about his dad, Bob.


  May 12


  Rathskeller Hall, Gainesville.


  May 3


  End Zone, Tampa.


  May 4


  The Agora, Hallendale.


  May 6


  The Agora, Atlanta.


  May 8


  Ol’ Man River’s, New Orleans. On their first visit to New Orleans, U2 go sightseeing in the French Quarter during the day.


  May 9


  Poets, Memphis.


  May 11


  Rainbow Music Hall, Denver, with Kamikaze Klones. Before tonight’s show in Denver, U2 visits the Red Rocks Amphitheater for the first time. Concert promoter Chuck Morris tells the band, “You’ll play here someday.”


  May 12


  U2 arrive in Los Angeles, and Bono sees Ted Nugent perform at the Sports Arena.


  May 13


  Civic Center, Santa Monica, with the Suburban Lawns.
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  May 15


  California Hall, San Francisco, with B Team and Romeo Void.


  May 19


  Ryerson Theater, Toronto.


  May 20


  A show planned tonight at the Red Creek in Rochester is cancelled. U2 arrive late and ask to have the facility cleared so they can do a sound check. About 100 guests are relocated to a different part of the facility, but two club regulars refuse to move. U2’s crew tells the owner that the band won’t play unless everyone is cleared out for soundcheck, and the dispute ends with the owner letting U2 pack up their gear and leave. U2 head back to the Holiday Inn Hotel, where Bono plays Pac-Man with two local radio personalities who have been supporting the band on-air and were planning to see tonight’s show.


  May 21


  Uncle Sam’s, Buffalo, with Pauline & the Perils.


  May 22


  City Limits, Syracuse.


  May 23


  J.B. Scott’s, Albany.


  May 24


  Club Casino, Hampton Beach, with the Stompers.


  May 25


  Center Stage, Providence. U2 spend the day in Providence with writer Bill Flanagan who brings them to a lunch cookout at a friend’s house, and interviews them for Output magazine. He later takes the band to a radio interview at Brown University and eventually to the Center Stage bar in time for tonight’s gig.


  May 27


  Toad’s Place, New Haven. U2 debuts ‘Fire’, which will be their next single.


  May 28


  The Metro, Boston. Prior to tonight’s show, Bono, Edge, and Larry do an interview on WBCN-FM with DJ Ken Shelton.


  Bono, Edge and Larry vs. Adam and Paul

  You may have noticed that several entries for this time period involve Bono, Edge and Larry doing things together without Adam, or Adam doing things on his own separate from the rest of the band. This was the result of different values and beliefs, which Adam explained in U2 By U2 two decades later.


  “I’d hang out with Paul quite a lot. He would always find something to go on to after the show. And maybe the guys were beginning to have prayer meetings on the bus and in their rooms. Paul and myself would be down the front of the bus; generally with loud music, people smoking drugs, having a couple of beers.”


  May 29


  Palladium, New York, with the Teardrop Explodes. Busta Jones joins U2 on stage during the encore.


  May 30


  NBC Studios, New York. U2 make their first appearance on US television, taping The Tomorrow Show with host Tom Snyder. Bono and Edge sit down for a brief interview in between the band’s performances of ‘I Will Follow’ and ‘Twilight’. The programme airs across the US on June 4.


  May 31


  Fast Lane, Asbury Park. U2’s first full-scale US tour comes to an end.


  June


  U2 win three catagories at the first Stag/Hot Press Irish Rock Awards in Dublin: Best Band, Best Live Band, and Best Album (Boy). Photographs show Bono holding an award, though it’s unknown if the rest of the band is in attendance. The exact date is unknown.


  June 4


  University, Salford, with Altered Images.


  U2 reportedly attend one of the six Bruce Springsteen concerts at Wembley Arena around this time. Bono says the experience had a big impact on U2: “He changed our life. He really communicated. For the first time, U2 realised that a bigger venue doesn’t have to dilute the power of our music.”
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