

        

            

                

            

        




	Business Layoffs & Firings


	 


	Someone once said the day firing becomes easy. It's the day to fire yourself, and the truth is, there's nothing harder for a manager to do than to let people go.


	But hard as it is, it's sometimes unavoidable if you stay in a management or leadership position long enough, chances are you're going to have to fire someone.


	Or worse, you might be forced to make multi employee layoff decisions, or at least be the one pick to implement those decisions.


	So, the question is, how do we do it? How do we terminate someone from our organization in a way that preserves their dignity and reputation while also minimizing the impact on the company's morale as well as the company's performance? In this course, we're going to show you how to do exactly that.


	Firing an employee can cost employers up to 150% of their salary in finding replacements.


	Employee lawsuits based on wrongful termination can cost companies up to 250,000 U.S. dollars. These statistics show that layoffs and firings are an increasingly important area that businesses should consider.


	Our course is going to consist of a series of critical discussion points. These are designed to cover this broad topic as thoroughly as possible to encourage growth in these vital areas and to facilitate a real and fruitful discussion within your organization about how you can each improve on these.


	Essential characteristics both at work and in your personal lives in general.


	Some of these will be pretty lengthy and some will be relatively straightforward and brief.


	At the very end of this road map comes the most important final step.


	Discussion time do not skip this. This is the most important part of this training.
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