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	Isahluko 1

	Ukuhlela

	 

	Kubalulekile ukukhumbula indawo oya kuyo kanye nendlela yokufika lapho. Ku-Bob Wilson, uchwepheshe webhizinisi, osiza amabhizinisi amancane naphakathi ngezidingo zabo zasebhange, uhlelo lwebhizinisi lufeza le njongo. Ukuhlolwa okunembile kwezingozi namathuba kubalulekile emsebenzini. Kuyoba khona abantu abaningi abangase bafune ukubukeza izinhlelo zakho, kodwa uWilson ugcizelela ukuthi injongo eyinhloko iwukuba wena: "Kuzoba incwadi yakho yokuqondisa yokuthi ungafinyelela kanjani lapho uya khona."

	Ukuba nohlelo lwebhizinisi olubhaliwe kusiza abanikazi benkampani ukuthi bacabange futhi baqonde izinselele zebhizinisi labo. Uma kuqhathaniswa nesu lesikhathi eside, lolu wuhlelo lwesikhathi esifushane lwezinyanga eziyi-12. UWilson uchaza ukuthi isikhathi esifushane sivumela ukunemba okungcono ekwenzeni imisebenzi yesenzo ukuze kuzuzwe izinjongo ezibalulekile. Isibonelo, ukuthenga inkampani ehambisanayo, ukusungula imikhiqizo emisha nentsha, kanye ne-franchising konke kungabhekwa njengezindlela "zokwandisa ibhizinisi."

	Uhlelo lwenkampani luzobe lungaphelele ngaphandle kokuqonda izimbangi. NgokukaStoney, ukuze ukwazi ukuncintisana, kufanele wazi ukuthi izimbangi zakho zikhokhisa ini nokuthi anjani amazinga abo esevisi. Kungase kube nemisebenzi eyengeziwe inhlangano yakho okufanele izibandakanye kuyo ngenxa yalokhu okutholakele. Inkampani yakho noma imboni osebenza kuyo ingaba nesidingo ongakwazi ukusigcwalisa."

	Ibhodi lokweluleka lingaba nenzuzo kumnikazi webhizinisi. Ngebhodi labaluleki, umnikazi webhizinisi uzungeza ochwepheshe emikhakheni eyahlukene, futhi iba yitshe lakhe lokubheka phambili, "u-Stoney uyanezela, ephawula ukuthi abanikazi bamabhizinisi abaningi abanalo lolu hlobo lwenethiwekhi yokwesekwa. Ngaphezu kokwanda ukuziphendulela ngohlelo lwebhizinisi, ibhodi labaluleki lingasiza futhi ekuhlonzeni izinyathelo ezengeziwe okufanele zithathwe.

	 

	 

	 

	Isahluko 2

	Abantu, Izinqubo, Nokuphathwa Kwezinzuzo

	 

	Uma sibeka ngamanye amazwi uStephanie Waldrop, amandla enkampani okuzibandakanya nokugcina abasebenzi abavelele, "ubuso" benkampani kuyisici esibalulekile endleleni eyenza kahle ngayo ezimakethe. Njengengxenye yephakethe lamaholo enkampani, uhlelo lwezinzuzo luyindlela yokukhuthaza ukwethembeka kwabasebenzi. Ibonisa ukuthi inkampani ibakhathalela kangakanani abasebenzi bayo. Abaqashi abanentshisekelo bayaqasha abantu abawuthanda ngempela umsebenzi wabo."

	Into ebaluleke kakhulu abasebenzi abayifisayo ohlelweni lwezinzuzo, ngokusho kuka-Waldrop, "ukuzinza." Abaqashi kufanele babe nesu elisebenzayo ukuze bathole lokho kuzinza, okuhlanganisa noma yini kusukela ekuphathweni kwezindleko kuya ekuthuthukiseni umbono weminyaka emithathu kuya kwemihlanu yohlelo. "Ngokwenza lokhu, bangavimbela ukusabela kwamadolo, njengokunciphisa izinzuzo ukulinganisa ukukhuphuka kwezindleko zokuvuselela."

	Ungase usungule isimo senkampani yakho ngokuphumelela ngokwenza inhlolovo yokwaneliseka kwabasebenzi futhi uvumele kuphela abasebenzi bakho ukuthi bakhethe ohlwini lwezinto inkampani eseyinqumile kakade zingaphakathi kwesabelomali sayo futhi ezimisele ukuzisebenzisa.

	Ngaphezu kwalokho, kunezinzuzo ezimbalwa umqashi angazinikeza abasebenzi ngaphandle kwezindleko enkampanini kuyilapho esazixhasa futhi ezenza zitholakale kubasebenzi uma bekhetha ukungena. U-Waldrop uchaza ukuthi izinto ezifana nokuvikela imali engenayo kanye nomshwalense wempilo zinganikezwa kuphela kuzilungiselelo zomqashi, noma zingaphana kakhulu kunalezo ezitholakala kwenye indawo.

	U-Waldrop uveza ukuthi kukhona ezinye izici zesiko lebhizinisi ezingaxhumene nesinxephezelo. Enye yezindlela zokuhlomisa abasebenzi ukubahlinzeka ngoqeqesho oludingekayo. Ukuba nabasebenzi abaqeqeshwe kahle nabanikwe amandla kuthuthukisa isimilo sabasebenzi.

	Ukwenza izisebenzi zizizwe sengathi zinesandla empumelelweni yenhlangano, njengokuklomelisa ukwabelana ngemali engenayo noma imiklomelo esekelwe emalini engenayo yenkampani kanye nemigomo yokugcinwa kwenkampani, kuyinzuzo eyengeziwe. Lezi zingahlelwa ukuze zilingane kahle phakathi kwesabelomali senkampani futhi ngokuhambisana neholo lomsebenzi.

	 

	 

	Isahluko 3

	Ukugcina Amakhasimende Anelisekile Ngokusebenzisana Okungaguquki

	 

	Ukunakekelwa kwamakhasimende kuwukuhlukanisa okubalulekile. Kunamabhizinisi angamashumi amathathu angahlanganisa yonke into oyikhiqizayo namuhla emasontweni ayisithupha. Amakhasimende - ubudlelwano namaklayenti akho - abukwazi ukuphinda.

	Ngicabanga ukuthi lokhu kuvame ukunganakwa, into ebaluleke kakhulu ukuthuthukisa isibopho, hhayi nje ukwenza isivumelwano. Isinyathelo sokuqala kungaba ukuya ngaphezu kwesizathu sokuqala sokuxhumana. Ukusebenzisa i-GoDaddy njengesibonelo, ukuze uqonde ukuthi ikhasimende lithembela kanjani ku-GoDaddy, ochwepheshe besevisi babuza umthengi ukuthi yiziphi izinjongo zebhizinisi lakhe. Thola ukuthi kungani besebenzisa inkampani yakho. Yini ongayenza ukuze usize amakhasimende akho aphumelele ngesevisi noma umkhiqizo wakho? Yilapho amakhasimende eqala ukuzwa ukuxhumana nebhizinisi lakho. Kokubili ukuthintana okusebenzayo nokusebenzayo, lokhu kubalulekile empumelelweni.

