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PREFACE

“If it is going to happen, it is up to you. Accept responsibility for your life.”

- Anonymous


“Destiny is not a matter of chance; it is a matter of choice. It is not a thing to be waited for; it is a thing to be achieved.”


Jeremy Kitson

My Life’s Journey and Motivation


I was born into a family of six in the mid-1950's in Warri, Delta State, Nigeria. We lived in a mud house where there was no electricity and it was difficult to access drinkable water. My father was always in and out of menial jobs and at times, it was challenging for us to get a decent meal to eat. From an early age, I began to fend for my family by going to the water side to collect firewood to sell. Unlike us, neighbours and friends did not have to struggle to eat, some took their security to ready available food for granted and their parents would even discipline them or buy them multivitamins when they refused to eat.



I quickly realised that knowledge was key and began to dig deep, as I wanted to satisfy my growing curiosity on the big social differences in society. Why where some living in affluence and others in abject poverty? I had tasted poverty and hated it. It was this hate that fuelled my choice to live a life dedicated to finding out exactly why the world works the way it does.



I went to college as a house boy to a teacher because we could not afford to pay the school fees and that was the best the college could do for me. After college I went to work for Panalpina World Transportation Company in Kano. I bought a house for my mother and established a hotel for her. Then I bought a taxi, started a taxi firm and began to buy more vehicles, however I was not satisfied with my level of knowledge. I wanted more. I wanted to become a global entrepreneur, not merely a local one. I left for Britain in 1983, where I studied accountancy. While there, I took exams to become an accountant and began to apply the knowledge I acquired to various businesses.   By 1991 I was a chartered accountant and a chartered tax advisor. As I was investing in my global education in Britain, my wife and I bought two shops in 1995 but had to sell them by 1999 in order to fight bankruptcy. In 2000, we established East London ITEC an IT and accountancy training institute. From 2001-3, I established branches of Peter Osalor and Co. in Port Harcourt, Warri, Yenagoa, and Lagos.



We truly became a multinational global enterprise. Believing I could make a difference of the state of affairs in Nigeria, I ran for governor of Delta state in 2007 but was not elected. Throughout my entire journey, I have gained extensive experience in teaching, accounting, management, capacity and business building. Over time, I began to notice the consistent, predictable patterns and principles that appear to accompany and govern all business and career success. The most important of these principles is having an entrepreneurial attitude. This is what I aim to teach within the pages of this book. It is my desire to guide and mentor you to your path of becoming a successful entrepreneur.



My purpose in life has been the same for more than thirty years. It is to liberate the in-built potentials of individuals by giving them ideas and strategies to fast-track the benefits and rewards they can achieve as successful entrepreneurs. I intend to motivate people by making them realise that success is a choice they have to make and ANYBODY CAN BE SUCCESSFUL if they choose to be.



Putting into practice my vision for entrepreneurial development in Africa, I have established several initiatives:



•        I have established Success in Your Business, a UK registered charity working in partnership with the Federal Government of Nigeria, committed to eradicating poverty by empowering citizens with the right skills and through the development of an entrepreneurial spirit.



•        I have an on-line TV program



•        As part of my awareness creation strategy for entrepreneurship, I run a weekly TV program called Success in Your Business on African Independent Television, Abuja. A program formerly aired on Ben TV London, NTA Warri and Port-Harcourt.



•        I am the CEO of Posag Consulting - a financial consultancy and business advisory service provider with offices in Nigeria, the United States of America and Europe.



•        I have a business blog site



•        I am a regular columnist for the Vanguard Newspaper, commenting on the Nigerian economy and policy needs.



•        I am a founding member of the African and Nigerian Entrepreneurs.com



•        I am a regular and proactive author in enzinesarticles.com





Africa’s Way Forward


I believe that the present poverty and conflict in Africa as a whole and, specifically, in Nigeria can be significantly reduced by growing the numbers and strengthening the capabilities of local entrepreneurs who pursue the business opportunities available to them. This entrepreneurial development will generate self-employment and grow the labour market, helping to alleviate poverty and social unrest. In order to widen private-sector employment opportunities we must improve the access to rural areas and low income adults and youth to business development resources; improve the abilities of entrepreneurs to manage their businesses and market their goods and services; grow agriculture-based rural businesses pursuing opportunities for value-added processing; and expand government assistance programs for MSMEs. We can do this in the form of public-private initiatives offering business training and support services, including



•        Entrepreneurial Training



•        Accountancy and IT Training



•        Business Start-up and Development



•        Agro-Business Development



•        Micro-financing and Small Business Loans



•        Marketing Support



•        Export Promotion Support



•        Produce storage facilities development


Benefits of these entrepreneurship initiatives will include:


•        Encouraging and supporting women and young entrepreneurs.



•        Increased provision of government services to and regulation of the informal business sector.



•        Growing rural economic infrastructure and opportunities.



•        Grant fund buy-ins from national and international development agencies and NGOs committed to poverty alleviation, youth's empowerment, private sector business development, fair trade, etc.



•        Enhancing the quality and competitiveness of Nigerian business.



•        Increased capacity to adopt new business technologies.



•        Strengthening the organisational and business linkages between the formal and informal sectors.



•        Creating and enhancing economic opportunities for school leavers and university and college graduates



This book is written specifically to inspire individuals to start their own businesses and to urge African governments to support entrepreneurial development.



FOREWORD


Peter Osalor has in this book 'The Entrepreneurial Revolution: A solution For Poverty Eradication' boosted the literature and ideas on entrepreneurial studies. The author wrote having in mind the academia, students, political, economic and business managers. He moved the subject matter to global, continental and national dialectics. The reader is carried on from understanding the differences in applied meanings of terms like “entrepreneur” and “entrepreneurism’’ to historical and economic dynamism of Africa, Nigeria and the place of the entrepreneur and operation, entrepreneurism is securing prosperity and wealth of nations and individuals.



This book is highly recommended for researchers, policy makers, businessmen and women and for teaching and enriching the syllabus of entrepreneurial studies in Africa tertiary institutions. In the Nigerian and African situation the book addressed the challenges of entrepreneurship, poverty alleviation and the way out of the malady. It also addressed specific enterprises such as fishing, livestock, and agriculture broadly defined. Empowerment methodology for various populations cohorts especially women and youth were also handled by the author.



These are general issues and matters addressed to make the book a compel to read and own in every one’s and institutional libraries.


Prof Park .O. Idisi

Departments of Agricultural Economics and Extension

Economics, University of Abuja


FOREWORD


The economic turbulence in our world today which has made job securities to be volatile has probably created a ground swell for interest in business ownership and the expression of entrepreneurial skills. In spite of the presence of university education in our world for almost 1000 years, no school offered a degree in entrepreneurship until the 1970s. In the 70s there were only 16 universities that offered courses in entrepreneurship in the whole of the USA, today, over 1,600 do. Prior to that, every course directed people to learn how to manage a business on behalf of others. There are several reasons why the ownership of business is preferable to job seeking or the pursuit of employment.



A business gives you the opportunity to take your future in your own hands. Like they say in Latin Carpe Diem seize the moment. A business quite unlike employment can be inherited by your children, therefore giving you the opportunity to create generational blessings and prosperity for your family. That is why today we see the Ford Motor companies, Heinz, Rolls Royce, which was started by Mr. Rolls and Mr. Royce. The examples are endless.The best that can come out of employment is a salary and a possible pension. Whereas, a business can help you to build equity into the future. At a particular age, the statutory laws of employment of a country make your departure from gainful employment mandatory. While in your own business, you can continue to run in your golden age.



Furthermore, if anything makes the desire to have a business even more likable, it will be the fact that you can make a difference in your world as your company gets involved in corporate social responsibilities through the use of its profit or monies set apart to help meet social needs. You are able to provide employment for others and become part of the solution in your world. We might just rest our argument for business by saying that it helps you to leave a legacy.



However, what is the use having such a desire to run business and yet be poorly informed on how, why and which way to run it.



The author of this book, Mr. Peter Osalor takes us into the world of business by introducing to us four books that can set us in motion to start, perpetuate and run a successful business.



•               Why and How to start your own business



•               How to prepare a business plan



•               How to identify and fund your business



•              The entrepreneurial revolution – a solution for poverty eradication.



He brings in a fresh insight on the modalities for starting a business that will last. Yes, businesses that will last because 80% of businesses started here in the UK for example fail within 5 years. However, Peter has helped us with the effective steps that can help a successful business. He gives us a step by step guide on how to prepare a business plan and how to run it effectively.



Many businesses also die because they do not know how to leverage by seeking for funds that would make such vision run well. Using his training as a chartered Accountant and Tax specialist, Peter helps us to grasp the possibilities of a successful business as he gives us trade secrets for succeeding in the world of entrepreneurship.



The books of Peter Osalor come highly recommended firstly because of his educated mind. Secondly, because of the practical experience he has had with over 30 years of involvement in business and thirdly as a man who has opened up business in Europe and across Africa.



His experience traverses continents and any investment in this works will be more than value for money.


Matthew Ashimolowo

Speaker, Entrepreneur, Philanthropist
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INTRODUCTION


This book concerns the critical role of entrepreneurship in addressing the poverty crisis in Africa and other regions of the developing world. The analysis presented makes clear that if Africa is to escape the current cycle of poverty in which more than half of its billion inhabitants live on less than $2 per day, then it must commit wholeheartedly to pursuing an entrepreneurial revolution. There is no other way.



The Entrepreneurial Revolution argues that governments across Africa must refocus their policy agendas to encourage the start-up and growth of small and medium enterprises (SMEs) that will provide self-employment opportunities, create jobs, and diversify economies. The world’s largest economy, the United States, is based on encouraging the passions and talents of entrepreneurs. The world’s second largest economy, China, whose population exceeds that of the African continent, has been able to achieve explosive growth and lift millions out of poverty because of an entrepreneurial revolution. India has also done likewise. From Asia to Latin America to Central Europe, governments have come to realise that they must create the environment in terms of infrastructure, legal structures, financial supports, training, and research that will facilitate entrepreneurship. These governments recognise that previous policies have failed to alleviate poverty: large scale government owned enterprises (parastatals) have not done it, privatisation without encouraging individuals to seize opportunities to pursue entrepreneurship has not done it, relying on government handouts and charitable endeavours, no matter how well intentioned, has not done it. Individuals must be empowered to lift themselves and their communities out of a bare subsistence lifestyle, and take their economic destiny into their own hands. This is what an entrepreneurial revolution can achieve. This is not wishful thinking or crass ideological posturing. Asia has been transformed by an entrepreneurial revolution and Africa can be similarly transformed.



Such a revolution will build on Africa’s human and natural resources to grow and diversify Africa’s economy and, thereby, finally address the poverty crisis. This kind of revolution can and will not happen overnight, but it can happen. If governments and individuals do not develop the correct mindset and will to pursue this entrepreneurial revolution then we will fail to see it take place.



Using Nigeria, Africa’s most populous nation and third largest economy, as a case study this book discusses entrepreneurship and the entrepreneurial revolution, reviews the history of entrepreneurship in Africa, assesses the challenges and opportunities for the African entrepreneurial revolution, and provides blueprints for governments and encouragement for individuals to pursue the entrepreneurial revolution. The Entrepreneurial Revolution provides the vision, and lays out the means whereby vision can become reality. This is not an arcane academic treatise, but rather a call to action. If Africa is to realise its immense potential and do what is fitting for its millions of poverty-stricken citizens, then an ENTREPRENEURIAL REVOLUTION is the surest way – the only away – to achieve such a goal.



CHAPTER ONE

INTRODUCTION:

THE ENTREPRENEURIAL IMPERATIVE


“Some people dream of great accomplishments, while others stay awake and do them.”


Anonymous





The core argument of this book is that the present widespread poverty and conflict in Nigeria, and Africa as a whole, can be significantly reduced by growing the numbers and strengthening the capabilities of local entrepreneurs. In order to bring this about an entrepreneurial revolution must be undertaken that encompasses individual entrepreneurship and sharply focused supportive government policies and actions. This entrepreneurial revolution will create self-employment, provide jobs, grow and diversify the economy, and, as a direct result, diminish poverty and it's related economic misery and social unrest. This is a grand argument; its fundamental truth is detailed in the pages that follow.


Definitions and Debates


We will begin by looking at the entrepreneurial revolution and poverty alleviation by addressing the following fundamental questions:



Who is an Entrepreneur? What does he or she do? What are the psychological and social characteristics of entrepreneurs?



What is Entrepreneurship? What activities does it involve? What does it contribute to society?



What is Entrepreneurialism? Is it universal across time and space, from society to society? What social and political factors support or hinder entrepreneurialism? What impact does it have on economic development?



What is an Entrepreneurial Revolution? What are its key features? How can it be achieved? What impacts will it have?


What are the causes and dimensions of poverty in Africa?


Is it an exaggeration to say that anybody can be an entrepreneur? Is having the right attitude all it takes to become an entrepreneur? As a practising entrepreneur, I believe an entrepreneur is someone who uses their creativity to create economic value for the benefit of themselves and society. The word entrepreneur was first applied in France to individuals who “entered” (entre) and took charge (preneur). These individuals were those who took charge of their destiny.


Others define an entrepreneur as:


Someone who assumes the financial risk of the initiation, operation and management of a business (Entrepreneur.com);



A person who habitually creates and innovates to build something of recognised value around perceived opportunities (Kotelnikov)



Those individuals who launch enterprises that commercialise new products, services, or processes that contribute to economic growth. (Baumol)



[those who] Bring the new technologies and the new concepts into active commercial use. They are the change agents of capitalism. (Lester Thurow)



The person who perceives the market opportunity and then has the motivation, drive and ability to mobilise resources to meet it(Di- Masi)



A person who undertakes a wealth-creating and value-adding process, through incubating ideas, assembling resources and making things happen (Tan, quoting Kao)



We can therefore state that an entrepreneur is a person who is driven to establish a business to take advantage of the financial opportunities and personal fulfilment offered, by pursuing their own dreams and shaping their own destiny in local, national, and global economies.


There is broad agreement that characteristically an entrepreneur is:


•        Self confident and multi-skilled.



•        Confident in the face of difficulties and discouraging circumstances.



•        Not an 'inventor' in the traditional sense but one who is able to carve out a new niche in the market place, often invisible to others.



•        Results-oriented: To be successful requires the drive that only comes from setting goals and targets and obtaining pleasure from achieving them.



•        A risk-taker: To succeed means taking measured risks.



•        A risk-assessor: In today’s economic climate starting a business can be less risky than conventional employment.



•        Totally committed: a person who will do whatever it takes to be successful in business: Hard work, energy and single- mindedness are essential elements in the entrepreneurial profile.



•        Visionary and optimistic: In new and emerging businesses, the person who starts the business is often an entrepreneur who believes that with the right resources anything can be achieved.



•        A participant, not an observer; a player, not a fan.



•        A course-setter: The entrepreneur likes to be in control of his or her future (Di-Masi; Entrepreneur.com)



What do these characteristics mean for Mr. or Mrs. Anybody who wants to be an entrepreneur? It means he or she must have a change of attitude. He or she must go from begging for a job, a contract, a hand out, or food to following their talent to meet the needs of others in order to generate profit. The quintessential, renowned entrepreneur Richard Branson states:



Entrepreneurship is not about getting one over on the customer. It's not about working on your own. It's not about looking out for number one. It's not necessarily about making a lot of money. It is absolutely not about letting work take over your life. On the contrary, it's about turning what excites you in life into capital, so that you can do more of it and move forward with it. I think Entrepreneurship is our natural state – a big adult word that probably boils down to something much more obvious like playfulness (Branson).



An entrepreneur must shun the unpatriotic attitude of nepotism, trying to get ahead through family and other connections. If one seeks to provide a good product or service then people will buy it – regardless of ethnicity, age, or gender. You don’t have to be an inventor or create a new product to make it in the market; simply have a product you are passionate about and you will find buyers.



As an entrepreneur, you will need to set goals and stick to them. There will be days when everything goes well, and days when you are challenged; regardless of the type of day you are having, you must press on to achieve your goals. You cannot blame anybody for your failure and you cannot afford to neglect your own future. In today’s world, there are no jobs been handed out and even if you get a job today, it's likely that it will not be there tomorrow. An entrepreneur is an active participant both in his or her success and also in society’s progression. If you take the leap to becoming an entrepreneur, there are copious experiences that await you.


Entrepreneurship


Entrepreneurship is an elusive concept. Analysts note that “defining entrepreneurship is not an easy task. There are almost as many definitions of entrepreneurship as there are scholarly books on the subjects.” (FAO) At core, entrepreneurship involves both the actions and outlook of entrepreneurs. Beginning with the earliest known definition in the eighteenth century, entrepreneurship is said to involve risk-taking, bringing together the factors of production, business innovation, and enterprise start-up. (Di-Masi) Entrepreneurship is also described as “the art of finding creative profitable solutions to problems.” (Kotelnikov)


Benefits and Challenges of Entrepreneurship


There are several benefits to taking the risk, becoming an entrepreneur, and opening up your own business venture. There are also a lot of challenges involved in entrepreneurship including the risk factor and the chance of failure, both of which are greatly increased when the surroundings for your business are not ideal, however, the freedom, the financial success and the job security are a few. The benefits outweigh the challenges. Any business person must assess the internal and external factors that may contribute to the success or failure of their business before deciding to go through with the venture. Being an entrepreneur requires a great amount of sales and marketing skill. This may put some people off for the fear of being labelled a 'salesperson'.



Notwithstanding the connotations of this term, there is no business that can progress without an aggressive sales strategy. It is necessary from time to time to conduct frequent reviews of how the business is faring in order to make a progress rating. As entrepreneurship is dynamic, much thought has to be invested in coming up with new innovations to enhance business. Consumers' needs change so often, therefore, new strategies need to be put in place and old methods reviewed regarding their effectiveness.



A recent study, the Making of a Successful Entrepreneur, (Wadhwa, et al, 2009) reveals some very interesting, key findings about the motivations, challenges, and mindset of U.S. entrepreneurs.


According to entrepreneurs surveyed:


Core challenges in starting and running a successful business are the time and effort required, capital,financing, and experience in running a business.



Reasons why individuals may not pursue entrepreneurship include lack of willingness or of ability to take risks, and to devote the time and effort; difficulty in raising capital; deficiencies in business management skills, knowledge of how to start a business, and knowledge about the industry and markets; and family or financial pressures to keep a traditional, steady job.



Sources of funding for entrepreneurial endeavours are derived first and foremost from founders’ personal savings, this is especially so for first-time businesses; it becomes easier for some entrepreneurs to raise angel and venture funding after they have started more companies. Other factors mentioned, pointing to the mindsets of successful entrepreneurs, are faith and God, hard work, perseverance or determination, timing, spouse forbearance and support, optimism, naivety, and a willingness to risk everything.



Importantly the entrepreneurs highlighted the unanticipated challenges they faced, these being business related stress, maintaining a balance in life, understanding and developing products for constantly changing markets, government regulations taxes and costs of employee benefits, and a lack of knowledge about raising capital.



The study concluded, that given the fact that entrepreneurship makes such a marked contribution to the size and dynamism of the U.S., with small businesses generally creating “60 to 80 percent of the net new employment in the United States”



Understanding what makes entrepreneurs successful could help develop better policies to foster entrepreneurship and increase the numbers of high-growth companies.



Studies on the backgrounds of entrepreneurs also show that many, although by no means all, share common experiences of a growing up in deprived circumstances, membership in minority or marginalised social groups, and a newcomer, immigrant family background. (Di-Masi)



Based on my experience, and from my own entrepreneurial mindset, business owners are divided in to two categories – entrepreneurs and self-employed. For many these may seem as one and the same thing; however they have a distinct difference. An entrepreneur is a business proprietor who carries out business and maintains growth while getting satisfaction from all business activities. The entrepreneurial mindset is that of a strategist and a visionary. On the other hand, a self-employed business person is one who simply seeks to tap a financial niche without much regard for objective, forward- looking planning. This type of business person may not necessarily enjoy what they do. While an entrepreneur is focused on growth and expansion, a self-employed business owner may be content with the current income levels, thus seeing no need for new strategies. Entrepreneurs are good strategists and, therefore, not afraid to take calculated risks after making a careful assessment of the business situation.



The moment an entrepreneurial mindset has been mastered, any type of business, whether big or small, is able to achieve significant growth. Entrepreneurs in most cases have satisfying personal lives because they ensure that all aspects are catered for. It is of no use having a flourishing enterprise at the expense of a fulfilling personal life. Entrepreneurship can aptly be described as a business lifestyle, in contrast to regular business self-employment which is merely an activity. The entrepreneurial mindset is able push business towards greater heights.



We can conclude that entrepreneurs exhibit a carpe diem spirit; they are driven to “seize the moment.” Often this spirit of enterprise has been shaped by an underprivileged background. Increasingly, entrepreneurs are created by the need to cope with the present global economic downturn. In the larger, developed economies corporate jobs are disappearing as companies downsize or even disappear; in the developing economies the private sector jobs have not been created and the government, public sector jobs are being slashed.


Entrepreneurialism


In order to go about the business of enterprise start-up and growth, entrepreneurs need a supportive, conducive social and political environment. They need governments that encourage and facilitate entrepreneurship; they need an economic system that rewards the risk-taker and innovator; and they also benefit from a culture that respects and champions the entrepreneur.



Entrepreneurialism again has many definitions; it is often used as a synonym for entrepreneurship. However, it is also seen as a co- operative relationship between the government and entrepreneurs, between the public and private sectors. (OECD) In this book we use the term entrepreneurialism to denote a capitalist, free market economy where innovation, job creation, and income growth are driven by the talents and initiatives of entrepreneurs in a supportive relationship with government. This is similar to the notion of Entrepreneurial Capitalism, “which involves innovative and productive entrepreneurs … those individuals who launch enterprises that commercialise new products, services, or processes that contribute to economic growth.” These private sector individuals are supported by public policies that allow “citizens from all walks of life have the opportunity to become innovative entrepreneurs.” (Baumol)


Debating Entrepreneurialism – Is It All Good?


Professor Wee-Liang Tan reminds us that the pursuit of the profit motive alone can devalue the worth of entrepreneurialism to society; that it is difficult to serve both “God and mammon.” While we champion entrepreneurialism and the contributions entrepreneurs make to the shape and dynamics of our economies, we know that entrepreneurs and entrepreneurialism do not always work for the “common good. Throughout Africa, including notably Nigeria, and across the world we see many examples of duplicitous business men and women and corrupt government officials, who hide self-serving pursuits under the guise of entrepreneurialism. Among the major challenges to Micro, Small, and Medium Enterprises (MSMEs) growth in developing economies is “a high level of corruption.” (Kaufmann, et al) Transparency International highlights the high levels of business sector corruption in such emerging and transitional economies as China, India, Brazil, Russia, Indonesia, Mexico, Turkey and Vietnam, (Nawaz) and argues in relation to Africa that: Despite recent progress in democracy and human rights in a number of African countries, corruption remains one of the biggest challenges throughout the continent. (Transparency International) Tan              advocates              that              we              should              adopt              the              tenets              that              “an entrepreneurial society is one in which the economic activities are directed at creating wealth and adding value for the individual” and to society and that the “central belief” of entrepreneurialism “is that society should organise its economic activities not solely on the basis of the profit motive, but also on value to society”. (Tan)
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