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Foreword

 

The world of personal development is filled with countless voices, but few resonate with me quite like Paul Robinson’s new book ‘Exceptional or Nothing’.

My passion lies in the pursuit of excellence, in guiding others to become champions in their chosen fields. And that's precisely what Paul also delivers in this powerful work. It's more than just a collection of tips; it's a roadmap, a battle cry for those who refuse to settle for average.

As I delved into the first few chapters, I found myself nodding along, deeply connected to the stories and anecdotes Paul weaves in. He doesn't just talk about becoming exceptional, he shows you the path, littered with the triumphs and struggles of those who have walked it before.

For anyone yearning to break free from the shackles of mediocrity, for those seeking the answers to unlock their true potential, this book is a revelation. It's a comprehensive guide, filled with actionable advice and the raw, unfiltered truth about the journey to exceptionalism.

Forget about settling for mediocrity. This book challenges you to set your sights on a higher plane, to embrace the extraordinary potential that lies dormant within.  Success isn't some mystical formula. At its core, it requires courage – the courage to take that initial leap of faith and the unwavering resolve to persevere until your dreams become reality. This may seem deceptively simple on the surface. But don't be fooled. Putting them into practice demands grit and determination. The journey to exceptionalism is rarely easy, but Robinson expertly dismantles the illusion of complexity, revealing the actionable steps that will propel you forward.

But wait, there's more to Paul Robinson's accomplishment than meets the eye. He's not just delivering exceptional insights; he's doing it with exceptional speed. This entire book was written in a mere thirty days! That's a testament to his remarkable work ethic and his unwavering dedication to his craft.

My path to exceptionalism wasn't a straight line. It was a luge run – thrilling, demanding, and ultimately, a testament to the power of unwavering determination. Sure, athleticism played a role in becoming a four-time Olympian across four decades. But the real engine that propelled me forward was the relentless fire of tenacity and perseverance.

This resonated deeply with me as I read Paul's chapter on identifying your strengths. Like him, I discovered that channelling my natural tenacity was key. But there's another crucial piece to the puzzle that resonated deeply with my own experience: the importance of a coach.

Here's the thing: knowing your strengths can be a double-edged sword. It can foster a sense of independence, a desire to control your own path. While that's valuable, there comes a point where exceptionalism requires a different approach. You need a leader, a coach who can guide you, push you, and shape you into the best version of yourself.

That's exactly what I found in my coach, himself a four-time Olympian. It wasn't about blind obedience, but about a ‘wilful submission’ to his expertise. By relinquishing some control, by truly listening and trusting his guidance, I was able to overcome fear and laser-focus on my dreams. He helped me refine my strengths, not diminish them. And that's the magic formula for exceptionalism: harnessing your own power, but also embracing the wisdom of those who have walked the path before you.

Just as how a coach can make winning simpler for you, this book is also a collection of great advices and insights. There's a concept Paul explores that resonates deeply with me: the idea of cultivating a ‘healthy obsession.’ It's not about blind fanaticism, but about nurturing a focused passion for your dreams. This unwavering tenacity is what fuels the drive to work harder, to seek out the right mentors, and to dedicate yourself fully to the pursuit of your goals.

Think of it like this: when you’re mentally, emotionally, and physically fixated on achieving something, a powerful synergy emerges. Doubt fades, replaced by a laser focus that propels you forward. This ‘healthy obsession’ isn't about succumbing to unhealthy pressures; it's about harnessing the power of unwavering passion to conquer even the most daunting challenges.

Paul Robinson's ‘Exceptional or Nothing’ isn't just a book; it's a clarion call to anyone yearning to rise above the ordinary. Whether you're an athlete striving for Olympic glory, a professional seeking to dominate your field, or a budding entrepreneur carving a niche in the marketplace, this book equips you with the tools to elevate your game.

Within these pages, you'll discover a universal truth: the path to extraordinary isn't shrouded in mystery. It's a roadmap paved with dedication, perseverance, and the unwavering pursuit of a dream. Paul meticulously dissects the journey, highlighting the crucial role of hard work and focused effort. But he goes beyond the basics, revealing ten principles to map the journey for exceptionalism. The path of exceptionalism is a nuanced journey, filled with intricate details that separate victory from defeat. And that's where his ten principles come in. These principles elegantly illuminate the roadmap to success, providing a framework to navigate the challenges and celebrate the triumphs that lie ahead.

Think of it like this: exceptionalism isn't achieved in isolation. Just like I, as an Olympian, relied on the expertise of a seasoned coach, so too can you benefit from the wisdom of mentors, leaders, and professionals who have walked the path before you. In my life, I made right choices to get where I am and that was “choosing people who nurture your dreams, and moving away from people who kill them.” It's about surrounding yourself with those who believe in your potential and fuel your fire. And if you don’t get to have the luxury  of those mentors and supporters, books such as these can become that voice in your head to push for more. 

But achieving exceptionalism isn't just about external support alone; it's also an internal battle. Paul delves into the power of conquering fear and cultivating a ‘healthy obsession’ with your goals. Don't mistake this for unhealthy fixation, but rather a laser-focused passion that drives you to relentlessly pursue your dreams. Combined with deliberate practice, this unwavering commitment is the key to transforming from ordinary to extraordinary.

One of the most powerful takeaways from Paul Robinson's book lies in the concept of ‘setting parameters.’ Imagine excellence as a complex machine – to truly function at its peak, each individual component needs to be meticulously calibrated. This is precisely the role that parameters play.

Whether you're crafting a ground breaking product, building a world-renowned brand, or striving to deliver exceptional service, setting clear parameters is paramount. Think of them as the intricate puzzle pieces that, when meticulously assembled, create something truly remarkable.

By establishing these parameters, you're essentially creating a scoring system for excellence. Each detail, each facet of your endeavour, becomes a measurable checkpoint on the road to exceptionalism. The danger lies in complacency, in succumbing to mediocrity because you haven't identified the blind spots – those crucial areas that, if left unattended, can derail your pursuit of greatness.

True excellence, Paul argues, hinges on a relentless focus on detail. The things that make something stand out, that elevate it from ordinary to extraordinary, are often the result of meticulous attention to even the seemingly insignificant aspects. And the key to cultivating this focus? Setting parameters.

But what makes this concept truly brilliant is its dynamic nature. Parameters aren't static; they can be redefined, pushed beyond their perceived limits. This empowers you to not just achieve excellence, but to redefine it within your chosen field. Imagine the possibilities! By setting audacious parameters, by constantly pushing the boundaries of what's considered exceptional, you become a pioneer, a leader in shaping the very definition of excellence in your domain.

As you read along the chapter of this book, Paul Robinson doesn't simply present dry concepts of exceptionalism. He speaks with the heart of a coach and the wisdom of a mentor, weaving a narrative that resonates with anyone yearning to take that transformative leap. His voice is an inspirational nudge, urging you to step out of your comfort zone and embrace the extraordinary.

Within these pages lie ten principles of exceptionalism, a battle plan for conquering your fears and propelling yourself into a ‘learning zone.’ This isn't just about blind action; it's about replacing fear with focused learning, constantly honing your craft and guarding your dreams with unwavering dedication.

So, if you're ready to embrace the extraordinary, if you yearn to break free from the shackles of mediocrity, then ‘Exceptional or Nothing’ is your call to action.  Let this book is your launchpad, propelling you towards a journey of self-discovery and exceptional achievement.

So, turn the page, embrace the ten principles, and embark on your own transformational journey. Happy exploring – and remember, the champion within you awaits.

 

Ruben Gonzalez

4X Olympian, Author, Keynote Speaker

TheLugeMan.com

 

 

 

 

 

 

 

 

 

 

 


 



Prologue



Sometimes Being Good Is Not Just Good Enough


 

 

“The reason that most people don’t possess these extraordinary physical capabilities isn’t because they don’t have the capacity for them, but rather because they’re satisfied to live in the comfortable rut of homeostasis and never do the work that is required to get out of it. They live in the world of “good enough.” The same thing is true for all 

the mental activities we engage in” 

― Anders Ericsson in Peak: 

Secrets from the New Science of Expertise

 

 

Life presents a profound irony: despite our efforts to merely do a decent job, we often find ourselves met with lacklustre outcomes. It's as if mediocrity has a gravitational pull, drawing us towards average results even when we strive for excellence. 

 Consider the scenario where devoted spouses are left behind for seemingly greener pastures, or when diligent employees are passed over for promotions in favour of lesser-qualified candidates. The truth is, being merely "good" is not enough; it's the barrier preventing us from reaching greatness. After all, good is the enemy of great. Isn’t it?

 So, what does it take to achieve exceptional results? The answer lies in daring to do something extraordinary. If you aspire to greatness, you must be willing to push beyond the boundaries of the ordinary and embark on a journey of outstanding achievement. Exceptional outcomes are not bestowed upon those who settle for the status quo; they are reserved for those who dare to defy expectations and strive for excellence in all they do.

 However, the path to exceptionalism is not an easy one. While some may possess innate talents or advantages that make success seem effortless, for most, it requires relentless dedication and hard work. Talent certainly plays a role, but it is not the sole determinant of success. In fact, many exceptional individuals have achieved greatness through sheer determination and perseverance, often compensating for perceived weaknesses with unparalleled effort and resilience.

 Moreover, the ability to cultivate an exceptional persona extends beyond mere talent or hard work. For some, strategic networking and effective marketing can elevate their perceived value in the eyes of others, positioning them as exceptional even when their skills may not necessarily align. Others may excel through the art of deception, projecting an image of success that belies their true capabilities, even though its short lived.

Yet, for those who lack inherent talent or the ability to manipulate perception, often collaboration may hold the key to greatness. By joining forces with like-minded individuals or complementary partners, individuals can leverage collective strengths to achieve exceptional results that surpass what they could accomplish alone.

 Despite the myriad paths to exceptionalism, one common thread unites all truly exceptional individuals: they are big thinkers with unwaveringly high standards. It is their audacious vision and relentless pursuit of excellence that sets them apart from the rest. By embracing a mindset of thinking big, they transcend the limitations of conventional wisdom and redefine what is possible.

 In essence, exceptionalism is not merely a destination; it is a mindset, a way of approaching life with boldness and ambition. It is the willingness to challenge the status quo, to push beyond the boundaries of what is comfortable or expected. And it is through this relentless pursuit of greatness to push the envelope that we uncover the true potential that lies within each of us.

 Choosing to strive for exceptionalism is not merely a decision; it is a commitment to a path of continuous growth and advancement. While nobody sets out with the intention of being average, the reality is that without intentional effort, we often find ourselves mired in mediocrity. Achieving exceptional status necessitates unwavering dedication and persistent action. 

The purpose of this book is to ignite the flames of inspiration within you and propel you into the infinite game of pursuit of excellence. It beckons you to strive for exceptionalism, to reach for the stars, and perhaps even ascend to the ranks of the G.O.A.T.s in your field. Even if such lofty aspirations remain beyond reach, the pursuit itself will elevate you, raising the bar and yielding tangible improvements across every facet of your life.

 This book is a guide for those who seek to uncover the depths of their potential and discover just how extraordinary they can become. In this book, you will discover ten guiding principles that will propel you on a transformative journey toward exceptionalism.

Whether you're an athlete trying to join the leagues of the elite, an ambitious entrepreneur striving to break barriers, a dedicated doctor aiming for excellence, a professional yearning for growth in your career, a nurturing parent, or an inspiring educator, this book is dedicated to empowering you to champion what truly matters to you.

 As the legendary coach John Wooden once eloquently stated, "Winning takes talent. To repeat it takes character." This sentiment underscores the profound truth that one's personal development and character far outweigh mere achievements. Drawing from my own journey of self-discovery and growth, I have embraced the philosophy of 'exceptional or nothing' with transformative results. By daring to venture beyond my comfort zone and explore uncharted territories, I have experienced profound development and witnessed growth across various aspects of my life.

 When you boldly expand your comfort zone, you unleash the full potential of your abilities, strengths, and talents, extracting every last drop of potential. In this journey of self-exploration guided by the philosophy of 'exceptional or nothing,' you will encounter a new version of yourself – one capable of accomplishing feats you never before imagined or deemed possible. Embrace this journey wholeheartedly, and may your exploration of 'exceptional or nothing' lead you to unprecedented levels of fulfilment and success.

 

Warm regards, 

 

Paul Robinson,

Bangalore

 

 

 

 

 

 


 


 


 


 

Ten principles OF exceptionalism

 

#1. Stop Trying to Be the Best, Strive to Be the Only

#2. Be Better To Beat The Best

#3. Have A Healthy Obsession

#4. Exceed Expectations

#5. Be 100% To Give 100%

#6. Work On Your Combinatorial Strengths

#7. Deliberate Practice

#8. Self-Control And, Grit

#9. Set Parameters To Redefine Industry Excellence

#10. Apply Strategic Selection Through Deletion

 

 


 


 


 


 


 


 


 


 


 


 


 


 


 



Chapter 1



Be The Blue Label


 

 

"When you're good at something, you'll tell everyone. When you're great at something, they'll tell you." 

 

― Walter Payton

 

 

Johnny Walker offers a diverse range of Scotch whiskies, spanning from the widely known Red Label to the epitome of luxury, the Blue Label. Among these, the Blue Label stands out as the pinnacle of craftsmanship, representing the company's most premium offering aged for an impressive 25 years.

 Crafting a Blue Label is no ordinary feat. Johnny Walker meticulously selects aged casks from long-shuttered ‘ghost’ distilleries scattered across Scotland. These rare spirits, including those from esteemed closed distilleries like Brora, contribute to the unparalleled flavour profile that defines the Blue Label. With each sip, one experiences a symphony of flavours crafted from the rarest and finest whiskies, making it truly exceptional.

 Beyond its exquisite taste, the Blue Label's allure extends to its packaging and presentation. Every detail, from the elegant bottle design to the opulent packaging, exudes luxury and prestige, further enhancing its appeal as a symbol of sophistication and celebration.

While the Red Label may outsell its counterparts in terms of quantity, it's the Blue Label that commands reverence and admiration on special occasions. It's the whisky reserved for moments of significance, where only the best will suffice.

 In any industry, achieving the status of a Red Label is attainable with some effort and skill. You may even ascend to the ranks of a Black Label, distinguishing yourself among the crowd. However, it's becoming a Blue Label in your field that sets you apart as truly exceptional.

 The question is are you ready to be the blue label in your industry? Or are you happy in that zone of just being the red label?

 Just as crafting a Blue Label requires a meticulous process of selecting the best and rarest whiskies, attaining exceptional status in your industry demands unwavering commitment to excellence. It's about setting a standard of quality and innovation that elevates you above the rest, making you a true standout amidst the sea of competitors.

 So, strive not merely to be good or even great, but to be exceptional. Embrace the challenge of reaching for the highest standard, knowing that it's the pursuit of excellence that sets you apart and earns you the coveted title of a Blue Label in your industry.

In the pursuit of greatness, many have echoed sentiments akin to Vince Lombardi's famous words, "If we chase perfection, we can catch excellence." This notion is further echoed by Norman Vincent Peale's encouragement to "Shoot for the moon. Even if you miss, you'll land among the stars." These timeless adages remind us that while perfection may be an elusive goal, it's the relentless pursuit of excellence that leads to remarkable achievements.

 Consider the captivating documentary1 ‘Jiro Dreams of Sushi,’ which offers a glimpse into the extraordinary dedication of one man striving for perfection in his craft. At the heart of the film lies the story of Jiro Ono, an 85-year-old sushi master renowned for his three Michelin stars and nearly seven decades devoted to perfecting his art. From meticulously selecting the finest ingredients to refining the seating arrangements at his revered sushi bar, Jiro embodies the relentless pursuit of perfection in every aspect of his work.

 Yet, despite his lifelong dedication, Jiro himself acknowledges the unattainable nature of perfection, stating, "Even at my age, in my work... I haven't reached perfection." His humility underscores a fundamental truth: perfection is subjective and ever-elusive.

 Indeed, perfection is not a tangible benchmark but rather a shifting ideal, shaped by individual perspectives and aspirations. It is a mirage on the horizon, forever just out of reach. However, this does not diminish the value of striving for excellence. The pursuit of perfection drives us to push boundaries, innovate, and continually improve ourselves and our craft.

 Imagine a world where perfection was attainable—a static endpoint where all goals were met and challenges overcome. Such a reality would strip life of its vitality and purpose, leaving us with no impetus for growth or advancement. 

 So, while perfection may remain an elusive dream, it is the pursuit of excellence that transforms ordinary endeavours into extraordinary achievements. Embrace the journey, knowing that each step taken in pursuit of perfection brings you closer to becoming the coveted ‘blue label’ in your industry—an emblem of unparalleled excellence and distinction.

 

There Is Always a New Record (Standard)

 

In 1908, Johnny Hayes achieved Olympic glory by winning the marathon in what was hailed as ‘the greatest race of the century.’ His remarkable time of 2 hours, 55 minutes, and 18 seconds set a world record, solidifying his place in athletic history. Fast forward barely a century, and the landscape of marathon running has undergone a seismic shift. Today, the world record stands at a staggering 2 hours, and 352 seconds by Kenyan athlete Kelvin Kiptum — a remarkable improvement of nearly 30 percent over Hayes's record-setting time.

 Furthermore, the standards for participation in prestigious events like the Boston Marathon have become increasingly stringent. For instance, male runners aged eighteen to thirty-four must now complete a marathon in under 3 hours and 5 minutes to qualify. In essence, Hayes's once-record-breaking time would merely secure him a spot in today's Boston Marathon, with little room to spare amidst the thirty thousand participants.

 What accounts for this remarkable evolution in marathon performance? Contrary to popular belief, it's not solely attributed to innate biological advantages or genetic predispositions. Rather, it's a testament to the power of mindset—a shift in perspective that shattered longstanding barriers and redefined the realm of possibility.

 Consider the historic achievement of Roger Bannister, who on May 6, 1954, accomplished what was once deemed impossible: running a mile in under four minutes. Bannister's breakthrough wasn't merely a physical feat but a triumph of the human spirit—a demonstration of unwavering determination and belief in one's ability to defy limitations.

Following Bannister's ground-breaking achievement, a wave of optimism swept through the running community. Suddenly, the once-unattainable milestone became within reach. Within a mere 46 days of Bannister's record-setting run, Australian athlete John Landy shattered the four-minute barrier with a time of 3 minutes and 58 seconds. And in a stunning display of collective breakthroughs, three runners accomplished the feat in a single race just a year later.

 It is not human biological evolution that helped people break the record; it was more of the mindset, being able to break the mental barriers. “If you can do it, I can do it, but if it’s never been done before, then it must be difficult or impossible.” That’s the kind of thinking that limits us. This remarkable progression underscores a fundamental truth: the greatest obstacles we face are often the ones we impose upon ourselves. As we continue to push the boundaries of human potential, let us remember that the greatest victories are won not on the track but in the depths of our own minds.

 

Becoming exceptional isn't just about meeting the status quo; it's about raising the bar and setting a higher standard. In the pursuit of excellence, it's the relentless pursuit of improvement that separates the good from the great.

 

Consider this: in every profession and industry, there's a perpetual cycle of innovation and progress. Each advancement sets a new benchmark, rendering previous achievements obsolete. It's a constant push toward greater heights, with individuals and organisations vying to surpass the established standards of excellence.

 This phenomenon is evident across various fields, from technology and healthcare to business and the arts. Whether it's pioneering new technologies, revolutionising business practices, or pushing the boundaries of artistic expression, there's always someone striving to break the mould and redefine what's possible.

 Yet, amidst this ever-evolving landscape, one thing remains certain: the pursuit of excellence is a journey without a final destination. It's about continuously striving to outdo oneself and raise the bar higher with each accomplishment.

 But what happens when others are vying for the same position of dominance in your industry? What would you do in such a case?

 This takes us to the first principle  of exceptionalism:

 

#1. Stop Trying to Be the Best, Strive to Be the Only

 

 In today's fiercely competitive business landscape, the age-old adage of striving to be the best in your industry may no longer hold true. Instead, a paradigm shift is occurring, urging entrepreneurs and organisations to adopt a new mantra: "Stop trying to be the best; strive to be the only one."

 What does this mean exactly? It's about reframing our approach to competition and redefining success. Rather than engaging in a relentless race to outdo our rivals, we should focus on carving out a unique niche that sets us apart from the crowd. 

 The goal is to stand out. As Seth Godin, author of ‘The Purple Cow3,’ writes, “In a busy marketplace, not standing out is the same as being invisible.” You’ve never seen a purple cow, but if you or your business could become one, you’d be noticed. Remember, the world is filled with boring, ordinary things—mostly brown cows. The Purple Cow is a metaphor for creating a unique point of differentiation. It’s about being exceptional. If you're remarkable, it's likely that some people won't like you—you can’t please everyone. However, there will be a niche of people who adore you for your uniqueness. Chances are, there are many things in your industry that have never been done before. You may need to think differently to distinguish yourself and position yourself uniquely. 

 The book ‘Blue Ocean Strategy4’ was written by W. Chan Kim and Renée Mauborgne, both renowned business scholars and professors at INSEAD, a leading international business school. According to the authors, in the vast sea of business, there are two distinctive oceans: the red ocean and the blue ocean. The red ocean represents fierce competition where countless rivals fight for the same market space, often resulting in bloody battles for market share and profit. In contrast, the blue ocean signifies unexplored, untapped waters—new market spaces where competition is irrelevant because you create and own a unique domain. To avoid the red ocean and embrace the blue ocean, shift your focus from outcompeting others to creating something truly distinct. Dietrich Mateschitz didn't create just another soft drink or cola; he created Red Bull, a new category known as energy drinks. It's not about being the best; it's about being the only one—or at least one of the very few—in your chosen space.

 

It's not about competing—it's about dominating. Rather than playing by the same rules as everyone else, exceptional individuals and successful organisations are rewriting the playbook and charting their own course. They understand that true success lies in forging their path and creating their market, rather than simply chasing after existing ones.

 

The unfortunate aspect of entering the rat race is the realisation that later on, you discover you're merely another rat in the race. When you find too many players vying for your position, just change the game. Find your niche and excel in that. 

 

Choosing Your Niche

 

Ruben Gonzalez's journey to becoming a four-time Olympian is nothing short of remarkable. Despite lacking any standout athletic abilities, Ruben found himself as a mere benchwarmer on his college soccer team, barely seeing five minutes of game time. Aware of his limitations, Ruben knew that pursuing a career in soccer was simply not feasible with his level of talent.

 However, Ruben harboured an unyielding passion for sports and a burning desire to compete on the Olympic stage. Rather than resigning himself to his perceived shortcomings, Ruben took a different approach—one that would ultimately lead him to the icy tracks of the luge.

Realising that he needed to play to his strengths in order to compete as an Olympian, Ruben embarked on a journey of self-discovery. Despite lacking in traditional athletic attributes such as dexterity, reflexes, or speed, Ruben refused to be deterred. Through diligent research, Ruben stumbled upon the sport of luge—a niche discipline within the Olympics, with few competitors and ample opportunity for those willing to persevere.

 His first step was to seek guidance from Sports Illustrated, relying on their expertise to identify the training grounds for aspiring lugers. With Lake Placid, the site of the 1980 Winter Olympics, emerging as the premier location, Ruben wasted no time in reaching out to a luge coach.

 Despite encountering resistance from those who deemed him too old to start training, Ruben remained undeterred. Refusing to let negativity derail his dreams, Ruben persisted until he found a coach who believed in his potential and was willing to help him realise his Olympic aspirations.

 Through relentless training, unwavering dedication, and an unshakeable belief in himself, Ruben defied the odds and competed in four Olympic Games winning four gold across four different decades. His secret sauce for success? Choosing a niche where competition was scarce, and then pouring his heart and soul into becoming the best in that category through practice, sheer grit and resilience.

 Ruben Gonzalez's story serves as a powerful reminder that success is not determined by innate talent alone but by the willingness to explore uncharted territories, embrace challenges, push boundaries, and carve out a path to greatness. 

 Another interesting story dates back to the late 1960s, Hungarian psychologist László Polgár and his wife Klara embarked on a profound journey that would define their lives for the next twenty-five years. László, after extensive research on prodigies across various fields, concluded that any child could achieve exceptional proficiency with the right upbringing. Presenting his theories to Klara during courtship, she, a teacher from Ukraine, embraced his vision wholeheartedly, agreeing to marry him and participate in their unconventional experiment to nurture their future children into geniuses.

 With a plethora of options at their disposal, including languages and mathematics, the couple opted for chess. Klara emphasised that their approach could be applied to any subject, but they chose chess due to its objectivity and measurability.

 In a time when chess was predominantly perceived as a male pursuit, the Polgárs, blessed with three daughters, sought to challenge this notion. Back then, there were fewer female chess champions—a niche that awaited new champions. Home-schooling their children, they immersed them in chess from an early age, leading to remarkable success. Susan, the eldest, achieved grandmaster status and became a trailblazer for women in chess. Sofia, the second daughter, left a lasting impression with her stellar performances in tournaments. Meanwhile, Judit, the youngest, became the crown jewel of their experiment, setting records and defying expectations with her exceptional talent.

 The Polgár sisters' expertise in chess exemplifies the power of focusing on a niche area for success. Their journey underscores the idea that specialisation and dedication can lead to extraordinary achievements, regardless of societal norms or conventional expectations.

 So, how can you apply this principle to your own endeavours? It starts with finding your niche—your unique value proposition that sets you apart from the competition. Whether it's a ground-breaking product, a revolutionary service, or a distinctive approach to solving a problem, the key is to find what makes you truly unique.

 

The secret to success in today's hyper-competitive world lies in finding your niche and dominating it. By embracing originality, innovation, and a willingness to chart your path, you can position yourself as the only choice in your industry—and leave the competition scrambling to catch up. 

 

Therefore big question for you is: Can you be the specialist in your area? Can you become the only one? Or one of the very few, at least? 

 

Do Things Differently Or Do Different Things

 

You can change any game by doing things differently or by doing different things. 

For some doing something differently is the act of continuous development and improvement in an area of passion that leads to a new way of doing things. 

 For example, let’s examine the story of Richard Douglas Fosbury, an American high jumper, who left an indelible mark on the sport of track and field, earning acclaim as one of its most influential figures. His ground-breaking ‘back-first’ technique, famously known as the Fosbury flop, revolutionised the high jump event and earned him a gold medal at the 1968 Olympics.

 Before Fosbury's innovative approach, high jumpers predominantly used two conventional strategies: the ‘scissors jump’ and the ‘straddle.’ However, these methods posed challenges, particularly the tendency to knock the bar off with the buttocks in the scissors jump. Back in his early days, Fosbury, determined to overcome this limitation, experimented with lifting his hips higher during his jumps, which naturally led to dropping his shoulders simultaneously.

 With each incremental adjustment, Fosbury gradually improved his performance, eventually clearing an additional six inches and achieving a new personal record, placing fourth in a competition. Initially, his modifications went unnoticed, as they were subtle refinements to the existing technique. However, as Fosbury began outperforming his competitors, opposing coaches took notice of his unconventional approach.

 Upon reviewing the rule book, they found no prohibition against Fosbury's hybrid technique, which combined elements of previous methods with his unique adaptations. Fosbury's method involved arching his back over the bar, then unarching to kick his heels over—a stark departure from traditional high jump techniques.

 Fosbury's success stemmed from his willingness to challenge convention and embrace innovation. By daring to do things differently, he transformed himself into an innovator, ultimately earning a place among the greatest innovators in sports history5. His persistence in refining his technique, despite initial scepticism, paved the way for widespread adoption of the ‘Fosbury flop’ among high jump athletes worldwide.

 In the area of doing different things, specialists actively seek out opportunities for expansion and transformation. This quest for novelty often manifests through various strategic approaches, such as territorial or arena expansion (like Apple's foray into digital music), the creation of entirely new categories (as exemplified by Red Bull's introduction of the first energy drink), the development of ground-breaking products (such as the iPad), or the provision of innovative services (like iTunes).

 Why compete when you can stand alone? If you feel others are outperforming you in your field, simply change the game itself. That's precisely what Apple Computers did when all other computer companies were in fierce competition.

 

Bottomline, finding one's niche and becoming a specialist in a new area hinges upon the ability to challenge the status quo, identify unmet needs, and forge novel pathways that redefine industry standards. 

 

Once you've identified your niche, the next step is to own it. Don't let others try to imitate or replicate your success. Instead, fiercely protect your turf and continually innovate to stay ahead of the curve. By establishing yourself as the go-to authority in your niche, you'll not only differentiate yourself from the competition but also create a barrier to entry that's difficult for others to overcome.

 Now, you might believe that game-changing ideas are only suitable for entrepreneurs and CEOs. But what about me, someone working for someone else? How can I stand out? The answer is that everyone has the potential to make a difference. We just need to discover ways to enact that difference.

 

Put Your Personal Signature on The Job

 

There's a captivating true tale shared by Barbara Glanz CSP that underscores the profound impact of putting a personal touch on your work. Years ago, Barbara was enlisted by a major supermarket chain to spearhead a customer service initiative aimed at fostering loyalty. During her presentation, she emphasised the idea that everyone has the power to make a difference and create memorable experiences that keep customers coming back.
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