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	PÍLULA DIGITAL was born with the purpose of providing a Daily Pill of Knowledge for all people who, -- as nowadays they have little time to find out information -- search mainly in books; a clearer and more synthesized knowledge, but without losing the essence of what is really important in what they are looking for.

	 


Legal Notice

	 

	This book is protected by copyright and is intended solely for personal use. You may not alter, distribute, sell, use, quote, or paraphrase any part or the contents of this book without the consent of the author or copyright owner. Legal action will be taken in the event of a breach.



	




	Introduction

	 

	Everyone has had the experience of working for bad bosses. Although it is common for people to be promoted to management for excelling in non-leadership positions, the truth is that many of the people who receive such promotions do not have the necessary skills to effectively manage their teams.

	In other words, they lack the indispensable leadership skills that all great bosses have in common.

	The good news is that these are skills that can be easily learned. Here, I will teach you the five essential leadership skills needed to successfully manage a team and how to set yourself up for long-term success.

	Those indispensable skills are communication, adaptability, team building, strategic thinking, and delegation.
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