

        

            

                

            

        




	 


	 


	 



	 


	 


	“This book is the prescription church leaders need in large doses.


	Eric Konohia and Andrew P. Surace deliver this ‘new norm’ for safeguarding houses of worship.”
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Dedication


	This book is dedicated to all the men and women who have lost their lives on Holy Grounds. While it seems like most have gone un-noticed by the World they have not been un- noticed by Heaven, Tertullian said it beautifully when he said, “The blood of the martyrs is the seed of the church.”


	Most recently our dear brothers and sisters who lost their lives in Charleston while ministering to a very disturbed young man, your blood is already bringing about great change in our nation. The Bible says precious in the sight of the Lord is the death of His saints. While the enemy thinks he is destroying the church he is actually helping build it. This can only happen in a super-natural Kingdom.


	May all who read this book remember that while there are many things we can do to protect ourselves, in the end our greatest protection is God and it is to Him we give all the glory for this book.


	 


	 




Co-author Dedication


	Eric Konohia


	 


	I dedicate this book to God for my gifts and my calling in life.


	 


	To my mother, Mary E. Konohia, who was always in my corner, and my father, Philip P. Konohia, who gave me my drive, work ethic and taught me the principles of life. Me ke kipona Aloha Nui loa!!!!


	To my wife, Diana – My Angel, who never gave up on me and has always supported my aspirations.


	To my children, Kaleo, Hiapo and Ioela, you are my strength and have allowed me to share life’s lessons given to me and continue my rich Hawaiian heritage.


	To my siblings, Carolyn, Joe, Deborah, Jerry and Kuulei, you have always believed in me in every station in my life. I pray that I continue to make you proud.


	To my sister-in-law, Aisha Kane Washington, JD for coming through at the last minute to review and edit the legal considerations. Thank you for your legal expertise and experience with providing the same with your own church, Metropolitan UMC, Baltimore, MD


	To Paul Viollis, PhD for being my industry mentor and brother.  Thank you for lifting me as you climbed.


	 


	 


	 


	Last, but not least, to my granddaughter and Princess Kuliaikanuumana, born on my birthday. [1/9/61 & 1/9/16] The meaning of the name that I gave her is: To strive to for the summit of spiritual power, which embraces everything in which I believe.


	 




Co-author Dedication


	Dr. Andrew P. Surace


	 


	Wired into most pastors is the idea of protection. Usually that idea of protection has much to do with protecting the sheep from bad theology. Bad theology is a relative thing however because it all depends on what you think is good theology. 


	As a young boy growing up in New York, instilled in me was the idea that people need to be protected. Whether they are on a subway platform or a church platform, the idea of protection has been with me since a child. 


	After meeting Eric, getting trained as an executive protection specialist along with life guard training as a young man and EMT training I was able to put feet to the many different ways to help protect people in a church setting.


	Writing this book has been a labor of love that we both believe will bring forth much fruit. As our culture becomes more and more jaded against both God and the church we have outlined simple, but yet very effective ways to better protect your church or House of Worship. 


	Over the time it took us to write this book I experienced many personal setbacks and struggles. This book has been a compass to help keep my mind settled on some of the very few things in life that are important. Because people are important protecting them is very important.


	I thank the Lord for allowing us to take this journey and protecting us in our efforts to protect. Also thank my wife, Kathleen, whose constant encouragement has kept me going almost 25 years now along with my six precious children who were my first principals. 


	In the end Psalm 127:1 gives us the bottom line for all our protective instincts… “Unless the Lord builds the house, they labor in vain who build it: Unless the Lord guards the city, the watchman stays awake in vain.” May this book be as much a blessing to churches and ministries around the world as it was a great adventure for us to write it!


	 




Introduction


	 


	Can church protection and faith be married? Is your church still a safe place? Security Expert Eric Konohia, and Pastor/Protection Specialist for the Church, Andrew P. Surace, answer these and many other questions about why the church in America must begin to look at these difficult issues.  Discover…


	…what the Bible says about self-protection.


	 


	…what are some of the most dangerous times and places in your church.


	…why a new mindset is necessary to deal with the uptick in church violence.


	…what Jesus meant when He said, "Be wise as serpents and harmless as doves.”


	…why building a security team does more than just help protect your church.


	…simple and effective ways to make your church a harder target from those who mean harm.


	…why it does not take a lot of money, but recognizing and training the sheep dogs already in your church.


	Historically churches have been safe places where people have come to find peace and comfort. Over the last 15 years statistics on church crime and violence have steadily gone up to the point where today we hear about pastors and church members dealing with violence on an almost regular basis. 


	 


	This book will walk you through a journey of the why, what and how to make your church a safer place for all who walk through the doors.


	Written through the eyes of a pastor and a security expert it is not a book intended to induce fear but to produce preparation and due diligence to make your church safer.


	 




Chapter One


	THE GREAT ILLUSION:


	CHURCH IS A SAFE PLACE


	 


	Being the Church has always been a dangerous thing… going to church has not. In the last fifteen years there have been close to eight hundred deadly force incidents (DFI) in American churches with just under five hundred ending in death. Compare that with the fact that in the last thirty years there have been 297 shooting deaths in American schools and you have to wonder why the conversation on church violence has been so little. 


	 


	 


	Looking back at the how first century Christians lived out their walk with God, it is clear to see that when you took a stand for Christ you took a hit from both the religious world and the local government and culture of that time.


	Even more interesting, Jesus knew very well what the dangers of following Him would be and didn’t mind having His followers take risks. After all, taking this new message of Good News to the uttermost parts of the earth would involve many risks, both physically, spiritually and even emotionally.


	Leaving your family behind to follow Christ was a huge decision which often times you were not given much time to make. After all it was Jesus who said "let the dead bury the dead… you come and follow me” (Luke 9:60).


	Considering there were no local police departments, very poor road systems, wild animals, oppressive and corrupt governments, you didn’t have to look far for trouble. That doesn’t even take into consideration the criminal element of that day, which was certainly abundant.


	While being a Christian still brings certain risks and dangers, in many other parts of the world, sitting in a building to worship God with your family shouldn’t be one of them.


	It is one thing to go and risk your life preaching the Gospel to those who are hungry and lost, but quite another when those who are hungry and lost are put at risk just for listening to you.


	I repeat. Jesus did understand that following Him was risky business and this is why He said, "Behold, I send you out as sheep among wolves"(Matt.10: 16).


	Sheep are very docile animals with very few defenses. They pretty much depend on a shepherd to keep them safe from any harm or danger.  Those dangers could be anything from wild animals looking for a meal, other shepherds trying to steal them to build their own flock, or even their own lack of ability to protect and feed themselves.


	The wolves on the other hand, are ruthless and very capable carnivores. They travel in packs and look for the weak and defenseless animal that could be their next meal. Basically what Jesus was saying when He said "I send you out as sheep among wolves” was, “I'm sending you out as dinner.”


	The early church met in homes where you allow in those you knew and those who knew you. It was not necessarily a public meeting place where all were welcome.


	Although Jesus did sometimes teach in the temple, most early Christians met in each other's homes. They even had secret signs and symbols to protect themselves from physical harm such as the "Icthus," what was a symbol that looked very much like a fish. It helped determine where the safe meeting places were, as well as to determine friend from foe. It was in essence the secret handshake; if you didn’t know the handshake you did not proceed.


	This was the setting of most New Testament worship meetings, the homes of friends and loved ones who would open their home for a time of intimate fellowship and worship of God.


	Yes, there was much violence against Christians, but it was more for being a Christian and having dared go against the tide of the local religious strongholds and corrupt governments; not for being in a certain type of building on a certain day of the week. The truth is that today, many people who go to church are not Christians.


	The old adage of just because you walk into a garage doesn’t make you a car holds very true here in this situation.


	This book is not a book on how to hurt or take out the bad guy, but how to change the mindsets of Christians, and pastors, and Christian Leaders to see the potential risks and dangers that lie in the body of Christ and what we can do to mitigate and or be better prepared for times of trouble.


	Jesus said that we were blessed when we were persecuted for His name's sake. There is however a huge difference between persecution for His Name's sake and being victims of crime. Jesus had no problem with persecution, He did however not endorse crime.


	In Psalm 11:5 it tells us that God hates violence. This book is about how to recognize the possibility of violence and how to ward it off before it comes to fruition.


	The Ten commandments are basically laws (which Jesus came to fulfill and build on not to change) that God set up to show His feelings about certain behaviors that were both sins and that today we know as crimes.


	Along with the laws God stated, He also determined the punishment of those very sins/crimes. Interestingly, much of our legal system today is based on the Ten Commandments as well as other Old Testament laws, which is why the scrolls of the Ten Commandments until recently have been displayed in many courthouses as well as buildings in Washington and all over the country.


	Do not steal (rob), do not murder, do not bear false witness (perjury) teach us that God did not expect anyone, and that would certainly include His own children, to be victims or perpetrators of these crimes.


	To be attacked while preaching the Gospel in many ways is not unusual and could even be expected, especially in certain parts of the world. To try to eliminate those attacks when possible, especially attacks on those sheep who have come to be fed, should also be expected and should be a part of our responsibilities as shepherds and church leaders. A shepherd was not just responsible for feeding the sheep, but protecting them from the wolves and other wild animals that saw them as easy prey.


	Again, this is not a book about retribution. This book is about having a change of mindset to look for avoidance as well as mitigation of the risks and dangers. These can occur to believers in the body of Christ, especially when they are in their houses of worship.


	Self-defense and survival is one of the most natural things wired into humans as well as just about every animal. Some animals do not have great fighting tools, but they have great survival instincts. Rabbits have holes, birds have trees, and turtles have shells.
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