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Please note that the information contained within this book is for educational and entertainment purposes only. All effort has been executed to present accurate, up-to-date, reliable, and complete information. No warranties of any kind are declared or implied. Readers acknowledge that the author is not engaged in the rendering of legal, financial, medical, or professional advice. The content within this book has been derived from various sources. Please consult a licensed professional before attempting any techniques outlined in this book.

By reading this book, the reader agrees that under no circumstances is the author responsible for any direct or indirect losses incurred as a result of the use of the information contained within this book, including, but not limited to, errors, omissions, or inaccuracies.

Under no circumstance will any blame or legal responsibility be held against the publisher, or the author, for any damages, reparations, or monetary loss due to the information contained within this book, either directly, or indirectly.

If trademarks have been used in this publication, they are non-consensual. They lack the consent and sponsorship of the trademark originator. Any such aspect such as a brand or trademark has been used to bring meaning and illumination to the reader. They however remain the property of the originators and not the creator or publisher of this book.
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INTRODUCTION
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Almost anybody on a planned career route will encounter a difficult boss, a supervisor who simply sings from a different sheet of music than you. There are various approaches in the literature for dealing with these troublemakers.

Here are a few recommendations:

1. Conduct A Self-Examination.

Take a break from the daily grind to evaluate your behaviors in your present workplace. How did you get into this situation? Did you make a blunder during your job interview? Hopefully, you did not accept a position before interviewing your possible immediate boss, which is a basic guideline for job transferring. Is your present boss telling the truth about herself? Are you incentivizing bad boss behavior? According to transactional analysis, employees should act like adults in all professional interactions. Do you act like a naughty youngster in the face of your boss's maternal tendencies?

2. Investigate Your Boss's Conduct.

What drives her? Is she aware that she is a demanding manager? What will the future hold for her? Is she pursuing any specific objectives? Examine your boss's relationships with coworkers. Is she a toxic boss for everyone or just for you? If that's the case, perhaps you should endeavor to help your boss achieve her goals (which you should be doing anyway), even if it pulls her out of her current position of authority over you and someone more suited (for you) steps in. Can you properly assess the situation from the sidelines, or should you request a meeting with your boss to quietly explore what's going on? If you decide to meet with your boss, set up a phony meeting in which you pretend to discuss ways to enhance your job performance. The primary aim will be for you to determine what you can do to control the situation. You must understand the boss's expectations so that you may endeavor to meet them. You may learn that you are working for someone who is unhappy with her current job, and you may set expectations where you want them. However, this is the time at which you must decide if you will be able to continue in this position or whether you will need to relocate.

3. Determine Your Personality.

Difficult bosses frequently fall into one of the following categories, but they may, unhappily, fall into more than one:

a) Bosses that act like parents attempt to do everything for their employees, particularly their work. With the best of intentions, some managers work hard to guarantee that their employees never fail. As a result, their new hires experience Developments Interruptus. This behavior is impeding your professional advancement. While these parents may shower praise on their exceptional children, disobedient youngsters may be sternly disciplined. The secret is to always respond like an adult. Remind your boss that some responsibilities are yours and yours alone and that while you appreciate the help, you need something to do with your free time, such as your work.

b) The Micromanager: Micromanagers struggle with trust, which prevents employees from performing tasks on their own. They honestly feel you are incapable of carrying out your responsibilities. And don't be deceived into thinking that just because these managers handle everything for you, every job will be completed flawlessly. The answer is identical to that given to the parent; but, in this case, you must demonstrate your knowledge. Unfortunately, your achievement may be the responsibility of someone else, since you may just divert your difficult boss's focus to another disgruntled employee.

c) The Utopian: These CEOs are dreamers who go from fantasy to fantasy. While anticipating huge objectives for their departments and subordinates, this type of management seldom completes the time-consuming process of realistically examining each one, therefore many targets are only partially met or entirely missed. They also appear to assume that everything is OK, regardless of how bleak their circumstances are. And because their goals are so unrealistic, they struggle to articulate them. Your duty with these superiors is to bring them down to earth and help them explain their ambitions in terms that are feasible. As you begin to attain realistic goals, you will benefit not only yourself but also your boss.
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