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Inspiration for this book comes primarily from the kids and parents who so graciously put up with my blunders as I learned to coach. My thanks must also include my own kids, Jenna, Robert and Bill, and my wife, Jane, who likewise suffered. May my grandchildren Zeb, Avery, Cassie, Abby, Gabby, and Jackson not suffer as much and perhaps even prosper from this work.









FOREWORD



What ever happened to playing ball in the front yard? Pick-up games at the park? When we were kids, we’d come home from school, grab a snack, and head outside to play. Everyone in the neighborhood would gather in the street, choose sides, and start playing in our favorite sport, whichever one was in-season.


We created games using the equipment we had. We played every position and called our own plays. Often times we’d play until mom called us for dinner by flashing the porch light a few hundred times.


Things are different now that technology has changed the world. Kids play video games instead of riding their bikes. They text and tweet instead of playing Nerf hoops in the garage. Man, we had some killer Nerf hoops tournaments back in the day.


Now we parents have to schedule everything. With schools cutting physical education and sports programs, club sports have become increasingly popular, thus increasing the need for volunteer coaches and parental involvement.


I know this because I’ve seen it from all angles. I’ve coached, directed, and administered basketball teams, camps, clinics, and tournaments for over 25 years. I’ve coached boys and girls, men and women. I’ve coached my two sons’ teams (flag football, Pop Warner football, t-ball, basketball) since they were three years old.


I was fortunate enough to be the head coach of an NCAA Division I women’s basketball program at Santa Clara University that played in the NCAA Tournament, which was broadcast on ESPN no less. I was head coach and president of operations of a men’s minor league professional team, which basically meant that besides coaching I had to sweep the gym, sell the tickets, and call time-outs. Today I run my own company called NetScouts Basketball.


Between my time as an NCAA coach and today, I had the pleasure of working as the coach and director of a basketball club in London, England. In London, we had young men, women, and kids from over 20 different countries on our teams, along with the one thing that brought them all together – basketball


The differences in youth-sports culture were illuminating. It has always been very important for me as the coach to have some help coordinating all of the various responsibilities that go along with running one team, not to mention four. Parents in the UK aren’t accustomed to driving kids to games, or even to attending the games for that matter. Snacks? Forget about it. Kids hop on those cool red buses or ride the subway to and from games by themselves. It’s amazing that there are no “soccer moms” in London! I needed help, so I had to change all that –I had to get the parents involved.


By the time my family and I left London, my organization had changed. It now had great parental involvement, with record numbers of kids joining. The parents were really enjoying being a part of something as well. Also, after parental involvement improved, my job became a little less hectic, which allowed me to coach their kids and teach them the game.


If you’re reading this, you’re probably thinking about coaching your son or daughter’s little league team. Or even better, you already decided to coach and you’re wondering to yourself “what do I do now”?


Well, lucky for you Duke Watts came along and wrote this book. It will answer most, if not all, of your questions and give you the tools to be successful as a youth level coach.


On my most recent basketball business trip to Europe, I saw two things that made me smile. The first was a pick-up game of basketball in a park in Madrid. These kids were playing three-on-two, using a soccer ball that didn’t bounce very well, and loving every minute of it. The other inspiring thing I saw was a two-versus-two game of soccer at a bus stop. The kids were using an aluminum can as ‘la pelota’ (the ball). It made me think of our own ad-hoc games on the sandlot. Those were the days.


-Chris Denker, Managing Partner of NetScouts Basketball LLC, “The International Basketball Connection”™









INTRODUCTION 


Have you ever:




[image: image]Heard an angry coach hollering at his kids to “play ball” and wondered what that meant?


[image: image]Coached a kids team against the league organizer, who “just happened” to have more talented kids on his team?


[image: image]Heard a parent lament that “sports shouldn’t be so competitive”?


[image: image]Been asked by the Recreation District to sign a pledge to “stay out of the process”?


[image: image]Seen bottom performers forced off their team?


[image: image]Witnessed a parent hollering obscenities at a coach or official?


[image: image]Witnessed a coach who allowed his players to swear on the field?


[image: image]Seen the parents malign the coach


[image: image]Heard the coach malign the parents?


[image: image]Witnessed a coach who obviously didn’t want the parents to “interfere”?




These typical problems make it sound like we have some bad people involved in coaching. By my experience, it usually isn’t the people – it’s the process.


Much has been written about coaching kids. Most books are sport-specific, covering only one sport. They go into considerable depth on that sport. Certainly, if you’re going to coach any sport, you should find and read a book on that sport that is applicable to young kids.


Some other books are general, mostly feel-good stuff. They often focus on how to make the participants feel better, not necessarily perform better. This refers to sports with no winners or losers – as if there is some sport that exists in which there are no winners or losers! You will find little written, however, that relates directly to the basic challenge of coaching kids of young ages, regardless of the sport. You’ll find even less on organizing kids sports from the coach and league viewpoints.


I will draw heavily on my own experience playing sports, coaching, and watching many other coaches to make my points. Many, many discussions with other youth coaches have allowed me to develop some principles about team-sport coaching and organizing, whether it’s baseball, basketball, field hockey, football, flag football, ice hockey, lacrosse, rugby, soccer, softball, tee ball, track, volleyball, or any other team sports I have not mentioned. I will also inject a little humor – as little as you will find anywhere!


This book will address coaching and organizing kindergarten through middle school, covering the coaching basics that are applicable to any team sport. Coaching high school kids is generally a different issue, for better or worse. Somewhere in the late middle-school years, the principles begin to change toward the exclusion of parents. This book, however, will not explore whether or not this should be the case. We will stick with the younger years because that is where my experience is.


This book is about coaching kids at a very impressionable stage of life – a stage when they will learn to love the sport or not, play it well or not, appreciate competition or not, become a fan or not, or progress to the next level or not. Coaches must be aware of this and do everything in their power to help kids both appreciate the sport and progress as rapidly as possible. Some of what is found here may be worthwhile life lessons.


I will also look closely at the league organization and its duties. This is an often-ignored aspect of kids sports. I’m very dogmatic about what should or should not be done. Keep in mind that there are exceptions to all rules. Writing about the possible exceptions would make this work longer and dilute the message. Thus, only a little time will be spent writing about exceptions.


Also remember that my rules are based on mistakes I have made. They may not necessarily be the best approach. You may be wondering just what qualifies me, a mistake-making, ordinary coach to write about coaching kids.


Like many others, I played many summer and winter sports in the “sandlots.” I played many different organized sports, earned a few high school letters, shared in the raising of three kids, coached several different team sports for 26 kid-seasons, taught skiing to disabled kids for five seasons, discussed coaching at some length with other coaches, and observed many paid and volunteer coaches at work. I have loved almost every minute of it. I also have been totally disorganized and watched other coaches in the same fix. I found my way out of the disorganization by trial and error. Hopefully you will not have to go through as much of this as I did.


As mentioned before, I know most of the team sports well, but I’m not qualified to tell you how to coach. This coach is only able to tell you how to avoid mistakes when coaching kids, because I have done just about as well as the worst. I have arguably made more mistakes than any other volunteer coach in modern history. You can certainly do better.
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