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Why Coach Prime Should Be YOUR Coach!


	Coach Prime is a coach who wants to help people achieve success in their lives. He shares his game plan for achieving this by laying out 21 ways for people to win on and off the field. The plan includes overcoming skepticism, believing in oneself, and following facts.


	 


	Scott's success as head coach of the Colorado Bulldogs in 2023 was a testament to his ability to turn around a 1-11 team and make a difference. His team raised nearly $30 million in donations and had every home game worth $20 million in economic impact for the community. Their late-night overtime victory against Colorado State became the fifth-most-watched college football game of all time on ESPN, with over 8 million viewers.


	 


	Scott believes that people should follow his game plan for success, as it has worked for him and others. He wants people to celebrate their accomplishments and not choose the safe route, which is not what he has chosen. He is born to do what he is doing now, and his passion is to help people become successful stories who will have an impact on the world.


	 


	Coach Prime is constantly on the lookout for people of character who have the potential to be smart, tough, fast, and disciplined with character. He is here to teach them more than just blocking and tackling, running and jumping, throwing and catching.


	 


	Coach Prime's goal is to help people turn and navigate them into success stories who will have an impact on the world. By following his game plan, Coach Prime can bring something that might resonate with people in their life.


	 


	The author emphasizes the importance of having a good coach to help individuals achieve their goals and represent themselves, their team, company, family, and community. They believe that everyone has the potential to become great leaders and athletes, and that it is essential to be willing to get naked and look at oneself with complete honesty.


	 


	The author grew up in Fort Myers, Florida, where dysfunction and drug dealings were prevalent. He believed in himself and knew that sports was his ticket to success. He became a true student of the game in high school and later played for Coach Bobby Bowden's Florida State Seminoles, where the defensive coordinator was Mickey Andrews.


	 


	After high school, he realized that he had coaching on the brain and wanted to stand out in the NFL. He created his "Prime Time" persona, which was based on a nickname given to him by his friend Richard Fain. This role allowed him to go above and beyond the norm and make money as an NFL DB.


	 


	Despite being soft-spoken and introverted, he played this role for all it was worth, as it allowed him to be on the big stage and represent his team and community. The author believes that everyone has an alter ego, and having someone to push and motivate them can elevate one's game and how they represent themselves, their team, company, family, and community.


	 


	The author shares his journey from being an athlete to coaching and mentoring. He played fourteen seasons in the NFL, earning Super Bowl rings with the San Francisco 49ers and Dallas Cowboys. He also played nine seasons of major league baseball. He has been inducted into the Pro Football Hall of Fame and the College Football Hall of Fame. However, he believes that the best quality he had as a player and now as a coach was the ability to read people, understand human nature, and know where to put people so they achieve their best.


	 


	In 2012, while watching his sons play in a youth football league, the author noticed their poor performance and decided to correct them. This led to the creation of the TRUTH youth sports organization, which aimed to raise kids to be CEOs, leaders, and leaders. The author's biggest passion is helping kids and getting them to a better place in life.


	 


	The author's coaching and mentoring role expanded, leading to the opening of Prime Prep Academy charter schools in the Dallas area in 2012. Despite its failure, the author is grateful for the lessons learned from this experience, such as who to trust and the importance of being cautious when doing business with others.


	 


	Football has taught him dedication, focus, and sacrifice, and it returns to you what you give it. The author carries this principle with him no matter where he goes or who he coaches.


	 


	In 2017, the author became an offensive coordinator at Trinity Christian High School in Dallas, where they won three Class 2A state championships and continued coaching Shedeur and Shilo. They also helped them find a home at defensive back and receiver. In 2019, the author approached Constance Schwartz-Morini, his business partner and manager at SMAC Entertainment, to help with recruiting at Florida State. They worked with Ray Forsett, known as "Pretty Tony," who put together a great plan for building a stadium, recruiting players, and building a winning program.


	 


	The author initially considered coaching at Florida Atlantic University but decided not to do so. When asked about coaching at Historically Black Colleges and Universities (HBCUs), the author accepted the charges and never looked back. Jackson State's football program needed numerous resources, including a turf practice field, new dining arrangements, a new locker room, tennis courts, track and field facilities, a speaker series and mentorship program, and a coding academy for computer programming training.


	 


	The author is proud of what they accomplished at Jackson State, particularly how they changed the perception of what an HBCU program is all about. College GameDay and 60 Minutes brought unprecedented exposure and attention to the program, and they won a few games. However, all HBCUs need more television exposure, donations from alumni, better facilities, and engagement from fans. The author believes their impact was relatively large and that HBCUs will continue to draw attention and expectation.


	 


	The author, a former football player and coach, shares his journey from Jackson State to the University of Colorado. He emphasizes the importance of coaching in putting people in positions to succeed, teaching them the right way, holding them accountable, and making decisions. He believes that coaching is about relationships, trust, dependability, and connection, and that it's the coach's job to help young people understand who they are, what they are, how they are, and where they're trying to go.


	 


	The author aims to guide readers through twenty-one ways to win on and off the field, which are not just for football players but also for high school kids and those with issues within their family or business. The book is designed to be an interactive road map, providing valuable insights and advice at various points in life.


	 


	To truly get the most out of the book, the author encourages readers to get naked and recognize their true selves, as it is essential to be true to themselves and achieve success. He believes that when you get naked, you can become and do better.


	 


	The author believes that everyone has made mistakes, but they have also done a lot of good. He wants to bring clarity, purpose, and passion to your world and encourages you to make the journey together, tackling life together with an open mind. The next step is to become all you were meant to be.


	 


	In summary, the author emphasizes the importance of coaching in helping individuals navigate life's challenges and achieve success. By getting naked and embracing one's true selves, the author encourages readers to embrace their true selves and make positive changes in their lives.


	 




	Even If You’re Broken, Keep Moving!


	The author, a college football coach, shares his personal journey of self-discovery and the challenges he faced during a difficult time. He recounts his nine surgeries, a loss of nearly forty pounds, and a sunken appearance. He reflects on his own struggles and the importance of not asking for help. He explains that God chose him for this and that he is used for the good. He encourages others to keep moving and not give up, as life is a marathon, and we go through seasons.


	 


	The author's surgery did not kill him, but they discovered femoral arterial blood clots in his family, which led to the amputation of two toes on his left foot. He encourages others to take their leg and foot, but not his life. He believes that the enemy is trying to disrupt his mobility, mistaking it for his ability. He is depleted from his communication skills, which are crucial for changing lives.


	 


	Despite the physical setbacks, the author remains determined to do what he can. He believes that the enemy came at him in a powerful way, and he is destined to accomplish some things that he wants to stop.


	 


	Coach Prime shares his experience of being unable to run after undergoing toe amputation surgery. He reflects on the difficulty of waking up and the shock of losing his mobility. He reflects on his high-stepping and dancing days, but realizes that his mobility has diminished. He shares his experience and the lesson that healing is essential when things seem rough. He returned to coaching and focused on his mental health. Although he wishes this never happened and was completely healthy, he continues to do what he can with what he has. He emphasizes the importance of not surrendering and not quitting, even if it means going through a difficult time. The lesson is that no matter how bad it may seem, it is essential to keep going and moving forward.
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