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How to run a ghostwriting business, how to get leads, how to sell new clients, how to write a book people actually want to read, and how to sell manuscripts to publishers — it’s all here in Here's To The Crazy Ones .




Here's To The Crazy Ones is a book about ghostwriting by a ghostwriter and the strange but gifted clients he serves. It describes how to find prospective clients, how to sell them ghostwriting services, how to write their books, and how to get those books published. And all in plain no nonsense language. The book is chock full of information ghostwriters can use to help them succeed, including mining for prospective clients; the all-important sales process which, if followed carefully, will almost always close sales by itself; how to  spot and steer clear of con artists who prey on aspiring authors; what to include in non-disclosure agreements, ghostwriter-clients agreements; and many other valuable tips and techniques.
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One business novella, three mini-books and some blogs on white paper think tank business subjects


 




				

David Silverstein, President and CEO, BMGI Corporation


 




				

“The biggest difference with Martin [contrasted to other business writers] is his ability to take my ideas and then apply his own business experience, independent research, and story-telling style. He not only writes about what I’ve given him, but significantly enhances the conceptual framework itself.” 


 




		


		

				

Wrote book used as a training manual on how to hire the very best job candidates


 




				

Dean Hohl, Former Army Ranger and Co-founder and President of Leading Concepts Team Leadership Institute


 




				

"Martin Smith does a fantastic job capturing the intent and communication style of the Author. I was amazed at how quickly he could pick up on my style and write my message. His service, speed, and professionalism are top notch!"


 




		


		

				

Three books on turning around failing small businesses


 




				

Dr. Jim McCain, Ph.D. (The Business Doctor), owner and president, Business Works


 




				

" Martin is a highly creative writer and editor. His knowledge and thinking runs both deep and wide. He has helped me with three different writing efforts that all resulted in published books.”


 




		


		

				

Book of governance for CEOs and corporate board members


 




				

William Kraut, CPA, MBA, CITP,  Lead Independent Director at InTest Corp. Partner at Newport Board Group LLC., NACD Governance Fellow


 




				

" I gave Martin a couple pages of notes ... he constructed an entire book infused with examples, stories, and case studies that brought the writing to life. The final product: a practical and useful book that captures the attention of readers and provides valuable information they can put to immediate use. Martin ... brings to the table ... well-rounded business experience & immaculate research ability not many other writers can claim."


 




		


		

				

Book on improving manufacturing operations


 




				

Book on improving manufacturing operations


 




				

” Martin and I collaborated on the writing of my latest book. . . . Taking my PowerPoint slides ... & commentary, Martin wrote a business novel that is currently in position 21 of 4020 (06/17/2013) on an Amazon .com book search and was rated #1 in it's  category by Amazon.com UK]. That's success with a capital S."


 




		


		

				

Published several books Martin Smith ghostwrote


 




				

Christopher Greenaway, publisher, CGW Publishing


 




				

“Martin is a terrific writer, flexible & thorough ... a breadth and depth of real life experiences to draw upon to really bring his writing to life. We've now published a number of books ghost written by Martin, the 'authors' are always delighted with his work, he's easy to work with and collaborative, working with us to solve any challenges in bringing an author's vision to life within the limitations imposed by the printed word."


 




		


	






 


This book is for my grandchildren in order of their arrival in the world: Sarah, Emily, Molly, Andrew and Dylan.
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This eBook is also available in print (ISBN: 978-1-937327-86-6) at quality book stores and online retailers.


 


This eBook is licensed for your personal enjoyment only. It may not be re-sold or given away to other people. If you would like to share it with another person, please purchase an additional copy for each recipient. If you are reading this book and did not purchase it, or it was not purchased for your use only, then please return it and purchase your own copy.


Thank you for respecting the hard work of this author.


 


Cover and interior design by Moonshine Cove staff, front cover image public domain.









About the Author


Martin Smith is a retired businessman who ghostwrites business and management books for worldwide clients. Early in his business career he wrote a book on a specialized cost reduction technique that was published by McGraw-Hill. It remained on the market for eighteen years, and was widely regarded as one of the classic books written on the subject. Many consulting firms used the book to train their consultants and clients. He went on to write sixteen other books on business and management subjects and six novels (two of which were optioned for film), and today in retirement still writes, this time as a ghostwriter.
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Dedication


In the late nineties, an Apple advertising campaign paid tribute to those of its employees and others who were daring enough to challenge the way things are and bold enough to suggest new approaches.


It brought to mind my clients, most of them entrepreneurs, all of them daring, imaginative leaders, many of them strange and hard to handle. That's where I came up with the title Here's To The Crazy Ones. I dedicate this book to these wonderfully talented people.


Here's the quote from Apple, Inc: “Here's to the crazy ones. The misfits. The rebels. The troublemakers. The round pegs in the square holes. The ones who see things differently. They're not fond of rules. And they have no respect for the status quo. You can quote them, disagree with them, glorify or vilify them. About the only thing you can't do is ignore them. Because they change things. They push the human race forward. And while some may see them as the crazy ones, we see genius. Because the people who are crazy enough to think they can change the world, are the ones who do.” 1




	

CHAPTER ONE
FOOLS RUSH IN WHERE WISE MEN FEAR TO TREAD2



 My ghostwriting specialty is business and management books, and my  target market mainly small to midsized consulting companies, head hunting firms, career marketing firms, management training companies, coaches and expert witnesses. Yet the very first client I landed as a ghostwriter wanted me to write a book proposal for a romance novel.


Hey, why not?


"I want his balls in my hands," my client told me.
"Pardon me?"
"I want to cut off his balls and crush them in my hands."  


The Romance That Wasn't


Gracie, the lady who hired me, was vice president of human resources and a member of the board of directors for one of the UK's most upscale department stores, a lady who had started from nothing yet hardscrabbled3 her way to the top of her chosen profession, a real street fighter who succeeded despite lacking the proper upper class education you might normally expect for an executive of a British company. Now retired, she had a highly unusual story and it's illustrative of many of the clients you find in the ghostwriting business.


Gracie and I talked via Skype. For those of you who aren't familiar with Skype it's free and you get to talk with anybody in the world. If you choose, you also get to watch the party on the other end of the line. I've talked with clients in Australia, the UK, Japan, Columbia and Germany from my headquarters in Atlanta. The communication is so crystal clear you'd think you were chatting with Grandma across town. It's an indispensible tool for ghostwriters.


Gracie was frothing-at-the-mouth angry. No stiff upper lip for this English lady, just pure, simple rage. Apparently her Canadian lover had deserted her and she wanted — change that to craved — revenge.


As best as I can recall, our initial Skype conversation went something like this:


 


"I want his balls in my hands."


"Pardon me?"


"I want to cut off his balls and crush them in my hands."


I winced."You want payback."


"Goddamn right, and I'll pay you to do it." Gracie may have been born-and-bred English, but she talked like a Texas oil field worker with a Cockney accent.


I nodded in understanding "In other words, you want me to tell your side of why the romance soured."


"That's right. And I want to name names."


"Hold on a minute, Gracie. You don't really mean that, do you?"


"Best your ass I do."


"If you don't mind me asking, where did you learn to talk that way, all the swear words? Even with the British accent, you sound oddly like an American."


"Chasing that son-of-a-bitch through Canada and into California, I found out how you North Americans really speak — and it's not pretty."


I couldn't help but chuckle. "Be that as it may, you can't use real names. Not unless you want to be sued."


"Good! Then I'll face the bastard in court."


I sighed. "Look, I can't afford to get involved in a lawsuit. That would play hell with my business reputation, not to mention my pocketbook. Sorry."


She paused for a moment and stared at me through the Skype screen. She was perched on the edge of her chair, giving me a good look at her. For a woman I guessed in her early sixties she looked much older. Her weathered face was creased with many lines that the makeup couldn't conceal, but she had a trim body and knockout legs, which she made sure to amply display for me in a dress that rose up her thighs.


"I don't like it," she said, " but if you say that's necessary, I'll go along with it."


"Good. Now tell me your story," I said, and leaned back in front of my computer and turned on the digital recorder.


And what a story it was. Apparently she had met this guy Randy (poor name for him as it turned out) through one of the dozens of dating websites on the Net. Gracie was twice-divorced, no children and lonely. The classic story. Despondent spinster, desperate for companionship.


Randy claimed to be president and owner of a hardware distribution company with offices in Vancouver, Portland and Los Angeles — which Gracie later found out was a bold lie. He romanced her through multiple phone calls and emails over a period of a few weeks, and they decided to meet in New York, but — and here's the but — Randy was "temporarily" strapped for cash since his business had tied-up all of his available cash in inventory, and he couldn't afford the airline tickets. Would Gracie loan him the money, which he said he fully intended to pay back when they met in New York.


Go  ahead and chuckle. You've seen this same scene play out time and time again on TV shows like Dr. Phil and Catfish. An older woman taken in by a smooth-talking con man who knows how to stroke her bruised ego in the right way at the right time.


They never met in New York. The guy kept putting it off, in the meantime suckering Gracie into "loaning" him several thousand more dollars, first to pay a vendor who was threatening to cut off Randy's supply of parts, then because he was in a financial pinch and needed an infusion of cash to pay his everyday operating bills. By this time the poor lady had sunk $50,000  in Randy. And I mean sunk, as in sunk and disappeared.


Gracie began to smell a rat. She hired an investigative agency that tracked Randy down. Gracie flew out to Vancouver where the investigator had found him, but he had skedaddled before her arrival. The investigator next traced him to Los Angeles and she flew there to confront him. When she finally caught up with Randy, she was shocked. To start with, Randy was not at all the tall, handsome, young man he pictured himself to be on the dating website; the pic was phony. Randy was short, squat, pug ugly and in his sixties, a nose-picker type. Turns out there was no hardware distribution business and no romance in the making. Randy was gay, broke and mean as a snake. He had already squandered the fifty grand that Gracie sent him. No wonder she was so upset and angry.


When I asked her why a romance novel, her voice cracked and she told me that she loved him. Would you believe it? Would you goddamned believe it? Do wonders never cease? I just shook my head in dismay.


I wrote a pretty compelling book proposal for Gracie that attracted the attention of a couple of mainstream (not romance) publishers, but at the last minute Gracie backed out. I never found out why and never heard from her again. 


The Large Ghostwriting Firms Come Courting Me


When I first decided to ghostwrite books for businesspeople, I was courted by a couple of the country's large ghostwriting firms that have dozens of writers on their rosters. Both liked that I specialized in business and management books because most ghostwriters know little about the subjects , and when it  comes to writing specifically about their businesses most clients of ghostwriter firms prefer writers with a business background.


These large ghostwriting firms don't waste time and money attracting mainstream or boutique publishers for their clients' books. Instead they publish, print and distribute  their clients' books themselves. Most provide marketing and promotion services, too. (Wherever there's a buck to be made, right?) Their finished book quality ranges across a wide spectrum  from horrible to professional, with most clustered toward the middle in a territory I call "Who cares, I've got my book printed."
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