
		
			[image: The_Philosophy_of_Digital_Entrepreneurship_EPUB.jpg]
		

	
		
			© Copyright 2021 - All rights reserved.

			The contents of this book may not be reproduced, duplicated, or transmitted without direct written permission from the author. Under no circumstances will any legal responsibility or blame be held against the publisher for any reparation, damages, or monetary loss due to the information herein, either directly or indirectly.

			Legal Notice:

			You cannot amend, distribute, sell, use, quote, or paraphrase any part of the content within this book without the consent of the author.

			Disclaimer Notice:

			Please note the information contained within this document is for educational and entertainment purposes only. No warranties of any kind are expressed or implied. Readers acknowledge that the author is not engaging in the rendering of legal, financial, medical, or professional advice. Please consult a licensed professional before attempting any techniques outlined in this book.

			By reading this document, the reader agrees that under no circumstances is the author responsible for any losses, direct or indirect, which are incurred as a result of the use of the information contained within this document, including, but not limited to, errors, omissions, or inaccuracies.

		

	
		
			Contents

			[image: ]

			Chapter 1 Overview 

			Chapter 2 Entrepreneurship  

			Chapter 3 Digital Entrepreneurship  

			The Difference? 

			Origins of Digital Entrepreneurship  

			Growth of Digital Entrepreneurship 

			Digital Entrepreneurship Today 

			Digital Entrepreneurship in COVID 

			Chapter 4 Why is Digital Entrepreneurship on the rise?  

			Digital Literacy 

			Technology in Business 

			Accessibility & Ease of Use 

			Increased Popularity 

			Chapter 5 Importance of Digital Entrepreneurship 

			Chapter 6 Impact of Digital Entrepreneurship  

			Socio-Economic Impacts 

			Economic Impacts 

			Societal Impacts 

			Chapter 7 How does Digital Entrepreneurship work today? 

			Chapter 8 Roles & Relationships in Digital Entrepreneurship 

			Business Owners 

			Stakeholders 

			Consumers   

			Economies  

			Environments  

			Digital Ecosystems 

			Chapter 9 What goes into Digital Entrepreneurship? 

			What is needed for Digital Entrepreneurship to be successful? 

			Chapter 10 What it takes to be a Digital Entrepreneur? 

			Knowledge Requirements & Skills 

			Habits of Digital Entrepreneurs 

			Psychological Requirements 

			Chapter 11 Motivations to become a Digital Entrepreneur 

			Chapter 12 Building your Mindset & Becoming an Entrepreneur 

			Chapter 13 Areas of Entrepreneurship in a Digital Age 

			Freelance Entrepreneurship 

			Impact Entrepreneurship 

			Social Entrepreneurship 

			Female Entrepreneurship 

			Non-Profit Entrepreneurship  

			Small Business Entrepreneurship 

			Large Company Entrepreneurship 

			Scalable Start-Up Entrepreneurship 

			Innovative Entrepreneurship 

			Hustler Entrepreneurship 

			Researcher Entrepreneurship 

			Chapter 14 Summary 

			References 

		

	
		
			Table of Figures

			[image: ]

			Figure 1: Entrepreneurship vs. digital entrepreneurship 

			Figure 2: Digital entrepreneurship tools and resources 

			Figure 3: Traditional vs. digital supply chains in entrepreneurship 

			Figure 4: Required resources for digital entrepreneurship 

		

	
		
			[image: ]

			Chapter 
1

			Overview

			

		

		
			Digital technologies today are no longer only impacting the way individuals interact with one another and carry out their daily lives. Smartphones and applications, artificial intelligence (AI), machine learning (ML) and different applications and advanced technologies all allow people to connect all around the world and use their personal (handheld) technologies to provide immense benefit. Some of the greatest benefits today for personal use of digital technologies are allowing people to connect with one another via the Internet of Things (IoT), and other universal technologies. They allow for seamless connectivity across platforms, across different types of technologies, and make this connectivity accessible for more users. 

			In addition to this, however, another critical application of digital technologies is the digitalization of business. It is something that gives businesses a competitive advantage against competitors, by simply allowing them to perform more efficiently and effectively. Much like the personal benefits of digitalization and technology, the digitalization of business—and the use of digital technology in business—it allows for businesses and employees to be very interconnected; and allows them to achieve greater efficiency in day-to-day operations and strategic goals. Other similar benefits also arise from means of greater innovation, faster communication, and greater cost-savings in various areas of business.

			That said, one area in particular that is benefiting tremendously from increased use of digital technologies is entrepreneurship. Digital entrepreneurship is something that, in recent years, has become more prevalent than ever. With the increase in businesses relying on eCommerce, businesses using digital technologies to support essential operations, and entrepreneurs increasingly creating digital-only businesses—this is not just a trend, but a direction of business and entrepreneurship today. Furthermore, digital entrepreneurship is more than just a business model or collection of theories. Rather, digital entrepreneurship—much like its ‘offline’ counterpart—comes down to the psychology of the entrepreneur, the impacts of digital entrepreneurship, and niche areas that carry specific importance.

			Given the fact that this area of entrepreneurship and business is growing tremendously, the following research will seek to illustrate the fundamental psychologies and mentalities behind digital entrepreneurship; and, discuss the factors contributing to digital entrepreneurship, the roles of digital entrepreneurship, the impacts of digital entrepreneurship, and the niche areas of digital entrepreneurship that are leading to its growth today. Collectively, this research will provide a better understanding of this concept; and, although it does not discuss formulas or models, it will highlight the importance and growth of (including what it takes to be a part of) digital entrepreneurship today. 
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			Chapter 
2

			Entrepreneurship 

			

			Before delving into the specific concepts and mentalities of digital entrepreneurship (and, discussing exactly what this is), it is important to first understand what entrepreneurship is. The reason for this is that entrepreneurship as a whole is a central concept to digital entrepreneurship—that often underpins many of the critical functions and mentalities behind digital entrepreneurship.

			That said, entrepreneurship—according to formal definition—is a type of business wherein entrepreneurs combine capital, physical resources and labor (or personnel, in particular) to create a business. More simply, however, entrepreneurship can simply be defined as the actions required to start a business. 

			In the past, entrepreneurship was commonly defined by the ability of people to make things, or to have the capital to buy the resources necessary to start a business. These businesses required significant time and investment—and entrepreneurship was not something that was commonplace in the early-mid 1900s. In the 1950s and 60s, however, entrepreneurship began to grow with money becoming more accessible, and more people being able to compete and start businesses. 

			However, until the last decade, entrepreneurship was still not tremendously popular. With the growth of technology and connectivity, entrepreneurship has become more popular than ever. More people are able to start businesses because of technology; and, more people are able to access funding and start-up capital because of technology. Simply put, the last decade has seen unprecedented growth in entrepreneurship. Simply put, today entrepreneurship is easier and more accessible than ever—and many people want to start their own business for a variety of reasons:

			
					Many people think entrepreneurship is trendy,

					People start ‘side-businesses’ online to earn extra income, 

					Individuals start businesses to replace an unwanted 9-5 job,

					Families will start businesses to create financial security and intergenerational wealth,

					Some people simply want more freedom in their lives, and don’t want to work for someone else,

					Often times, people who are less risk averse will start a business to try it out (out of interests sake),

					Some people start businesses because that’s all they are able to do to make ends meet. 

			

			In any case, entrepreneurship is something that—in the last decade—has become immensely popular and commonplace in the business world today. A large part of that, as alluded to, is because of technology making it more accessible. This, then, has given rise to the relatively new subject of entrepreneurship—digital entrepreneurship. The following section will first provide an understanding of what digital entrepreneurship is (and why it is different than traditional entrepreneurship), and a brief understanding of the origins, growth, and current state of digital entrepreneurship today. 
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			Chapter 
3

			Digital 
Entrepreneurship 

			

			Digital entrepreneurship—as mentioned above—is a specific area of entrepreneurship that is primarily focused on leveraging and using digital platforms and channels to carry out the key functions of the business. In other words, digital entrepreneurship introduces a new way of reaching customers, a new way of conducting operations, a new way of acquiring and using resources (on top of new resources to begin with), and a new way of providing value to consumers. 

			In this regard, digital entrepreneurship can be thought of as the creation of a business on the internet—and primarily using the internet to fulfill all areas of business (I.e., operations, logistics, human resources, finances, etc.). This is something that allows more people to access entrepreneurship—given they have access to computers and various digital technologies and platforms—and more people the ability to become digital entrepreneurs. 

			This is important to note—as this definition carries throughout the rest of this research; and, defines the roles and impacts of digital entrepreneurship today. As such, the following sections will further define and illustrate what exactly digital entrepreneurship is, and how its evolution has shaped what it is today. Collectively, these sections will discuss the difference between digital and traditional entrepreneurship, a brief history of digital entrepreneurship, its growth, the state of digital entrepreneurship today, and the impact of COVID on digital entrepreneurship. 

			The Difference?

			There are many key differences between digital entrepreneurship and traditional entrepreneurship. From the way value is provided to customers, to the way revenue is generated, and even the way businesses are started to begin with (and who starts them). As such, the following table will collectively illustrate the differences between traditional and digital entrepreneurship in several different categories:

			Figure 1: Entrepreneurship vs. digital entrepreneurship

			
				
					
					
					
				
				
					
							
							Component

						
							
							Traditional Entrepreneurship

						
							
							Digital Entrepreneurship

						
					

					
							
							Key Costs

						
							
							Start-up costs, financing and interest, hiring and staffing, inventory costs, overhead. 

						
							
							Website and business setup, product or inventory purchasing (not storage), marketing. 

						
					

					
							
							Cost of Startup

						
							
							Often expensive. Depending on the industry may range from under $1,000 to over $100,000.

						
							
							Quite low. Only $100 to $300 for incorporation, and $100 to $1,000 to build a website. The rest can almost be done for free. 

						
					

					
							
							Who can do it?

						
							
							People who have expertise in certain areas, people with start-up capital or networks to access capital.

						
							
							Anyone who has a basic understanding of technology and access to technology.

						
					

					
							
							Ease of starting

						
							
							Often difficult, requires tremendous time and investment. 

						
							
							Quite easy, all someone needs is an incorporation, bank account, and website. 

						
					

					
							
							Capital required

						
							
							Significant. Most often overhead (rent, building, land, salaries, equipment, etc.) are the most significant capital. 

						
							
							Cost of website and marketing are the capital costs required. Sometimes inventory, however, not always the case. 

						
					

					
							
							Funding required

						
							
							Most often, almost all of the costs of the start-up require funding and interest payments. 

						
							
							Low, if any. 

						
					

					
							
							Location(s)

						
							
							Few physical locations supplemented with online store or website. May have multiple physical locations. 

						
							
							Anywhere where there is internet and potential target markets.

						
					

					
							
							Target markets

						
							
							Niche, local markets that sometimes expand with digital supplementation of the business.

						
							
							Wider markets that can be accessed via social channels.

						
					

					
							
							Level of innovation

						
							
							Depends on the culture and structure of the business—often limited to innovation of founder or executives. 

						
							
							Often high, because advanced technology or digital technology can be integrated in the business model.
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