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What is Andon?
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We talked about Andon a lot in the Jidoka book and in this series, when we explained the breakdown of Jidoka. Andon is a system that alerts people to problems before they happen, in order to make the process more efficient and prevent issues. In manufacturing, an andon is a system that tells managers, maintenance workers, and other employees about a problem with quality or the manufacturing process. But is this all that Andon being?

According Lean Enterprise Institute, Andon is a visual management tool that helps people quickly see how things are going in an area. It also lets them know if something goes wrong.


	An andon is a tool that can be used to show or signal something.

	Production status refers to the current situation of machines in operation.

	A problem that is not normal, like a machine stopping, something wrong with the quality, issues with tools, delays by workers, or not having enough materials.



"Required actions, like switching or replacing something. "

Organizations can use andon to show how many units they planned to produce compared to how many they actually produced.

A regular andon is a sign hung from the ceiling with numbers on it that represent different work areas or machines. A number will light up when either:

	Indicator to alert the user.
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