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Introduction.

The attention of the world has been called to the great strike and lockout in the building trades in Chicago because it rested upon the question of individual liberty—a question which is not only vital alike to the employer and the employe, but which affects every industry, every class of people, every city, state and country. It is a principle which antagonizes no motive which has been honestly conceived, but upon which rests—or should rest—the entire social, political and industrial fabric of a nation. It underlies the very foundation of free institutions. To antagonize it is to thrust at the beginning point of that freedom for which brave men have laid down their lives in every land since the formation of society. With this question prominently in the fight, and considering the magnitude of the interests affected, it is not at all surprising that the public has manifested interest in the agitation of questions which have affected the pockets of thirty thousand artisans and laborers, hundreds of employers, scores of manufacturers and dealers in building materials, stopped the erection of thousands of structures of all classes, and driven into the vaults of a great city capital amounting to not less than $20,000,000.

The labor problem is not new. Neither is it without its perplexities and its grievances. Its entanglements have puzzled the brightest intellects, and its grievances have, on many occasions, called loudly for changes which have been made for the purpose of removing fetters that have bound men in a system of oppression that resembled the worst form of slavery. These changes have come none too soon. And, no doubt, there yet remain cases in which the oppressed should be speedily relieved of burdens which have been put upon working men and women in every country under the sun.

But, because these conditions exist with one class of people, it is no justification for an unreasonable, or exacting demand by another class; or, that they should be permitted to reverse the order of things and inaugurate a system of oppression that partakes of a spirit of revenge, and that one burden after another should be piled up until the exactions of an element of labor become so oppressive that they are unbearable. When this is the case, the individual who has been advocating the cause of freedom—and who has been striving for the release and the elevation of the laboring classes—becomes, in turn, an oppressor of the worst kind. He stamps upon the very foundation on which he first rested his cause. He tramples upon the great cause of individual liberty and becomes a tyrant whose remorseless system of oppression would crush out of existence not only the grand superstructure of freedom, but would bury beneath his iron heel the very germ of his free existence.

The laborer is a necessity. If this is true the converse of the proposition is equally true—the employer is a necessity. Without the employer the laborer would be deprived of an opportunity to engage in the avocation to which his faculties may have been directed. Without the laborer the employer would be in no position to carry forward any enterprise of greater or less magnitude.

All cannot be employers.

All cannot be employes.

There must be a directing hand as well as a hand to be directed. In exercising the prerogative of a director the employer would be powerless to carry to a successful termination any enterprise if liberty of action should be entirely cut off, or his directing hand should be so fettered that it could not exercise the necessary freedom of action to direct. At the same time, if the employe should be so burdened that he could not exercise his talents in a manner to compass the line of work directed to be done, it would be unreasonable to expect from him the accomplishment of the task to which he had been assigned. There is a relation between the two around which such safeguards should be thrown as will insure that free action on the part of both that will remove the possibility of oppression, and at the same time retain, in its fullest sense, the relation of employer and employe. The necessity of the one to the other should not be forgotten.

That the employer should have the right to direct his business in a manner that will make it successful, and for his interest, none should have the right to question. The successful direction of an enterprise by an employer results, necessarily, in the security of employment by the employe.

A business which is unsuccessfully prosecuted, or which is fettered by the employe in a manner which prevents its successful prosecution, must, of necessity, result in displacing the most trusted servant, or the most skilled artisan.

An employer, in the direction of his business, should not be denied the right to decide for himself whom he shall employ, or to select those who may be best fitted to accomplish his work.

An employe should expect employment according to his ability to perform the work to be done.

A skillful artisan should not be expected to accept the reward of one unskilled in the same trade.

An unskilled workman should not receive the same wages paid to a skilled workman.

Had these rules been recognized by the bricklayers in Chicago there would have been no strike, no lockout. The fight was against the right of the employer to direct his own business. It was originated by a class of men who claimed the right to demand that all bricklayers should be paid the same rate per hour, regardless of their ability; that none should be employed except those who were members of The United Order of American Bricklayers and Stonemasons of Chicago; and that every edict issued by this union should be obeyed by the Master Masons, including the last one made viz: That the pay day should be changed from Monday, or Tuesday, to Saturday.





NATIONAL ORGANIZATION.

The National Association of Builders convened in Chicago March 29th, 1887, and continued in session three days. This convention was composed of representatives of the building trades from almost every section of the country. They came together for the purpose of perfecting the organization of a National Association in pursuance of a call which had been made by a committee which met in Boston the previous January. Delegates were present from twenty-seven cities, as follows:


Cleveland, Ohio: Thos. Simmons, H. Kickheim, John T. Watterson, S. W. Watterson.

Milwaukee, Wis.: Thos. Mason, Garrett Dunck, John Laugenberger, Richard Smith.

Charleston, S. C.: D. A. J. Sullivan, Henry Oliver.

Nashville, Tenn.: Daniel S. Wright.

Detroit, Mich.: Thos. Fairbairn, W. E. Avery, W. J. Stapleton, Jas. Roche, W. G. Vinton.

Minneapolis, Minn.: Thos. Downs, F. B. Long, H. N. Leighton, Geo. W. Libby, Herbert Chalker, F. S. Morton.

Baltimore Md.: John Trainor, John J. Purcell, Geo. W. Hetzell, Wm. H. Anderson, Wm. Ferguson, Philip Walsh, Geo. Mann.

Chicago, Ill.: Geo. Tapper, P. B. Wight, Geo. C. Prussing, W. E. Frost, F. V. Gindele, A. W. Murray, J. B. Sullivan.

St. Paul, Minn.: Edward E. Scribner, J. B. Chapman, E. F. Osborne, G. J. Grant, J. H. Donahue, J. S. Burris, J. W. Gregg.

Buffalo, N. Y.: Chas. Berrick, John Feist, Chas. A. Rupp.



Cincinnati, Ohio: J. Milton Blair, L. H. McCammon, I. Graveson, Jas. Allison, H. L. Thornton, J. C. Harwood, Wm. Schuberth, Jr.

Philadelphia, Pa.: John S. Stevens, Chas. H. Reeves, D. A. Woelpper, Geo. Watson, Wm. Harkness, Jr., Geo. W. Roydhouse, Wm. Gray.

Columbus, Ohio: Geo. B. Parmelee.

St. Louis Mo.: Andrew Kerr, H. C. Lindsley, John R. Ahrens, John H. Dunlap, Anton Wind, Richard Walsh, Wm. Gahl.

Indianapolis, Ind.: John Martin, J. C. Adams, Fred Mack, G. Weaver, C. Bender, Wm. P. Jungclaus, Peter Rautier.

New Orleans, La.: A. J. Muir, H. Hofield, F. H. West.

Boston, Mass.: Leander Greely, Ira G. Hersey, John A. Emery, Wm. Lumb, J. Arthur Jacobs, Francis Hayden, Wm. H. Sayward.

New York City: A. J. Campbell, A. G. Bogert, John Byrns, John McGlensey, Marc Eidlitz, John J. Tucker.

Troy, N. Y.: C. A. Meeker.

Albany, N. Y.: David M. Alexander

Worcester, Mass.: E. B. Crane, O. W. Norcross, Henry Mellen, O. S. Kendall, Robt. S. Griffin, Geo. H. Cutting.

Grand Rapids, Mich.: John Rawson, James Curtis, H. E. Doren, J. D. Boland, C. H. Pelton, W. C. Weatherly, C. A. Sathren.

Sioux City, Iowa.: Fred F. Beck.

Pittsburgh and Allegheny City, Pa.: Geo. A. Cochran, Saml. Francis, Alex. Hall, R. C. Miller, Geo. S. Fulmer.

Providence, R. I.: Geo. R. Phillips, Richard Hayward. Geo. S. Ross.

Rochester, N. Y.: Chas. W. Voshell.

Washington, D. C.: Thos. J. King.




George C. Prussing, of Chicago, presided, and William H. Sayward, of Boston, was secretary of the convention. Mr. Sayward appointed as his assistants J. Arthur Jacobs, of Boston, and W. Harkness, Jr., of Philadelphia.

In adopting a constitution the objects of the organization were set forth in the following article:

Article II. The fundamental objects of this association shall be to foster and protect the interests of contractors, manual workmen, and all others concerned in the erection and construction of buildings; to promote mechanical and industrial interests; to acquire, preserve and disseminate valuable information connected with the building trades; to devise and suggest plans for the preservation of mechanical skill through a more complete and practical apprenticeship system, and to establish uniformity and harmony of action among builders throughout the country. The better to accomplish these objects, this association shall encourage the establishment of builders' exchanges in every city or town of importance throughout the country, and shall aid them to organize upon some general system that will not conflict with local customs and interests, in order that through these filial associations the resolutions and recommendations of this National Association may be promulgated and adopted in all localities.

Not content with setting out the objects of the association in a short section of a constitution, the convention deemed it advisable that its objects should be defined in a manner that could not be misunderstood. The members were aware of the fact that the convention was being watched by builders everywhere, and that the eye of the public was upon every movement made. But they more fully understood that the artisans and laborers connected with the building trades throughout the country would criticise their every act, and unless their position was definitely and clearly set out they might be misunderstood. To avoid this, and to place the objects fairly before the public, the convention unanimously adopted the following:


DECLARATION OF PRINCIPLES.

1. This association affirms that absolute personal independence of the individual to work or not to work, to employ or not to employ, is a fundamental principle which should never be questioned or assailed; that upon it depends the security of our whole social fabric and business prosperity, and that employers and workmen should be equally interested in its defense and preservation.

While upholding this principle as an essential safeguard for all concerned, this association would appeal to employers in the building trades to recognize that there are many opportunities for good in associations of workmen, and while condemning and opposing improper action upon their part, they should aid and assist them in all just and honorable purposes; that while upon fundamental principles it would be useless to confer or arbitrate, there are still many points upon which conferences and arbitrations are perfectly right and proper, and that upon such points it is a manifest duty to take advantage of the opportunities afforded by associations to confer together to the end that strikes, lockouts, and other disturbances may be prevented.

When such conferences are entered into, care should be taken to state clearly in advance that this fundamental principle must be maintained, and that such conferences should only be competent to report results in the form of resolutions of recommendation to the individuals composing the various organizations participating, avoiding all forms of dictatorial authority.

2. That a uniform system of apprenticeship should be adopted by the various mechanical trades; that manual training schools should be established as a part of the public school system; and, that trade night schools should be organized by the various local trade organizations for the benefit and improvement of apprentices.

3. This association earnestly recommends all its affiliated associations to secure, as soon as possible, the adoption of a system of payment "by the hour" for all labor performed, other than "piece work" or "salary work," and to obtain the co-operation of associations of workmen in this just and equitable arrangement.

4. That all blank forms of contracts for buildings should be uniform throughout the United States. That such forms of contract, with the conditions thereof, should be such as will give the builder, as well as the owner, the protection of his rights, such as justice demands. That whenever a proper form has been approved by this association, after consultation with the American Institute of Architects, and the Western Association of Architects, we recommend its use by every builder and contractor.

5. The legislatures of the various states should be petitioned to formulate and adopt uniform lien laws and every organization represented in this association is recommended to use its best endeavors to secure the passage of the same.



6. Architects and builders should be required to adopt more effectual safeguards in buildings in process of construction, so as to lessen the danger of injury to workmen and others.

7. We recommend the adoption of a system of insurance against injuries by accident to workmen in the employ of builders, wherein the employer may participate in the payment of premiums for the benefit of his employes. Also in securing the payment of annuities to workmen who may become permanently disabled, through injuries received by accident or the infirmities of old age.




When this declaration was sent out it set the laborer to thinking, and the public generally to reflecting upon the relation between the employer and the employe, especially in the building trades.

The first paragraph affirming "that absolute personal independence of the individual to work or not to work, to employ or not to employ, is a fundamental principle which should never be questioned or assailed," was regarded as a declaration of right, justice and liberty that ought to be universally accepted. And yet it has not been so accepted. It is utterly rejected in practice, if not in so many words, in almost every case of strike. In one way or another the strikers prevent others from exercising that right to work and to employ, or attempt to do so, thus assuming for themselves superior rights and despotic powers.

While the builders emphatically affirmed the fundamental principle of right and liberty, they did not condemn associations of workmen. On the contrary, they recognized the fact that there were "many opportunities for good" in such associations, and appealed to employers in the building trades to assist them in all just and honorable purposes. This was certainly liberal, in view of the fact that labor organizations are continually used as agencies for interfering with men in the exercise of their rights.



The convention declared that upon fundamental principles it would be useless to confer, or arbitrate. The members did not even stoop to notice the nonsensical notion of compulsory arbitration, or arbitration under the forms of law, which has found expression in one or two state laws and in one or two bills that have been introduced in congress, and which is not arbitration at all. But, while upon fundamental principles they perceived the uselessness of arbitration, yet they declared that there were many points upon which conferences and arbitration were perfectly right and proper, and that upon such points it was a manifest duty to take advantage of the opportunities afforded by associations to confer together, to the end that strikes, lockouts, and other disturbances might be prevented. They did not, however, lose sight of the fundamental principle first affirmed, but held that the results of conferences should take the form of resolutions of recommendation, and that all forms of dictatorial authority should be avoided. They are evidently willing to meet the men half way when there is really anything to confer about.

As a whole, the platform of principles upon which the convention planted itself is unassailable by the most critical objector among the disturbing element of labor. It was to be hoped that they would be fully accepted and thoughtfully regarded by the workmen in the building trades.

But, such was not, generally, the case. The leading element in the labor organizations has cultivated an antagonistic spirit that rebels against every proposition or suggestion from any association that is not in strict accord with their own distorted views. This element watched the National Association of Builders very closely, and to them the fact that the constitution and the declaration of principles were eminently just and fair to the workingman, was the greater reason why they should exercise toward the whole a spirit of bitter antagonism. Otherwise, that element of labor which permits others to do their thinking, could not be moulded in the hand of the leader whose leadership depends upon the ability to make every act of the employer to appear in a hideous light. The fairness of the convention, and the justness of the principles enunciated, stimulated the leaders to renewed efforts to widen the breach between the employes and the employers in the building trades. They saw that unless the rebellious, revengeful spirit was nurtured, the thinking better, more reasonable element, might break away and follow the "master." New demands were made upon the employer with a full knowledge that they would not be acceded to, for the purpose of precipitating a general strike, and it came.





THE CAUSE OF THE LOCK-OUT.

The immediate cause of the great lockout dated to a proposition for Saturday as a pay-day, which was made April 11th, 1887, by the passage of a resolution by the United Order of American Bricklayers and Stonemasons of Chicago, declaring that from and after that date the contracting masons should pay their employes on Saturday. The contractors were not asked to change the time of payment—from Monday or Tuesday, as had been the custom for many years—the union simply resolved that they should do so. No official notice of the passage of the resolution was sent to the Master Masons' association. They were not conferred with to see if it would be convenient, nor were they requested to change the time. The resolution itself proposed to do the work for the employer without consulting him in reference to the change. The first intimation the Master Masons had of the passage of the resolution came in the shape of a demand of the foreman on each job to know if they were to be paid on Saturday. This demand was coupled with a statement that they would not work if they were not paid on that day, as the union had changed the pay-day.



With some employers such a demand would have been a great surprise. It was not so with the Master Masons of Chicago. They had endured so much of an arbitrary character from the Bricklayers' union that they were not surprised at anything, unless it might have been the absence of a demand upon them for a change of some kind. This demand—had it come in the form of a request, or had a conference been invited to consider the proposition for a change of the pay-day—might have been conceded. But the manner in which it was presented gave notice to the Master Masons that the time had arrived for them to assert a little manhood, and to show to the great public that they had some "rights" which should be recognized.

 

This—apparently minor—proposition dates back to "a long and distinguished line of ancestors," whose exactions have been of a character bordering upon oppression. They had their beginning with the strike of the bricklayers in the spring of 1883, when there was a stoppage of building for nine weeks on account of what were believed to be unreasonable demands of the Bricklayers' union.

 

Jan. 1, 1883, the Union passed a resolution fixing the rate of wages at $4 a day, and another that they would not work with "Scabs." Previous to this the wages had been $3 and $3.50 per day. An attempt was made to put these resolutions in force the first week in April. The contractors had not been considered in arranging these questions, and for this reason they rebelled against what they regarded as arbitrary action. After a struggle which lasted nine weeks, three prominent architects, Messrs. D. Alder, W. W. Boyington and Julius Bauer, addressed communications to the Master Masons and the Union, requesting them to appoint committees to arbitrate their differences. The request was promptly acceded to by both sides, and on the 29th of May, 1883, the joint committee made the following award:




In order to end the strike of the United Order of American Bricklayers and Stonemasons of Chicago (hereinafter designated as the union), who quit their work on March 31, 1883, and in the belief that, by the establishment of a standing committee of arbitration, all differences may be settled satisfactorily, and strikes and lockouts prevented in the future, and that this will lay the foundation for a better understanding and amicable relations such as should exist between employer and employe; now, therefore,

We, the undersigned, Joseph J. Rince, William Ray and Peter Nelson, being a committee appointed for this purpose in special meeting of the United Order of American Bricklayers and Stonemasons, held on Monday evening, May 28, at Greenebaum's hall, and empowered to act for and in behalf of said organization, and to bind its members by our action, on the one part, and Messrs. George Tapper, George C. Prussing and E. F. Gobel, being the executive committee of the Chicago Master Masons' and Builders' Association, and who are fully authorized to act for the said organization in the premises, on the other part, have, and do agree that from and after this 29th day of May, 1883:

1. Foremen shall not be members of the journeymen's union, and when a member is made foreman he shall be suspended from active membership while employed in that capacity. Foremen may work on the wall.

2. Competent journeymen bricklayers and stonemasons working in the city may join the union in the regular way, should they so desire, by paying $10 as an initiation fee, but they shall not be compelled or forced to join in any way until July 1, 1883, and then only as provided in section 3 of article 4 of the by-laws of the union.

3. Former members of the union who returned to their work on or before May 26, 1883, and are for that act expelled, shall be regarded and treated in all respects like other outsiders. The members who returned to their work on and after May 28, 1883, are hereby declared in good standing.

4. The wages of competent journeymen are hereby declared to be 40 cents per hour. To such of the members of the union who can not earn the wages hereby established, their employer shall certify, upon application, this fact and the rate paid them, and the presentation of such certificate at the union shall entitle them to an "instruction card," and they shall be enrolled as "working under instructions" until they produce proof of being full and competent journeymen.

5. In January of each year a joint committee of conference and arbitration, consisting of five members of each—the Union and the Chicago Master Masons' and Builders' Association—shall be appointed and serve for one year. To this joint committee shall be referred all questions of wages and any other subject in which both bodies are interested, and all grievances existing between members of one body and members of the other, or between a member of one body and a member of the other. This committee, properly constituted and assembled, shall have full power to decide all questions referred to them, and such decision shall be final and binding on all members of either organization. A majority vote shall decide. In case of a tie vote on any question, which consequently can not be decided by the committee as constituted, a judge of a United States court, or any disinterested person on whom the members thereof may agree, shall be elected umpire, who shall preside at a subsequent meeting of the committee and have the casting vote on the question at issue. All members of the union shall remain at their work continuously while said committee of arbitration is in session, subject to the decision of said committee.

6. Journeymen shall be paid by the hour for work actually rendered, with this exception: From April 1 to Nov. 1 work will be suspended at 5 o'clock on Saturdays, and all employes who have worked up to this hour on that day will receive pay for an extra hour. And we also agree and declare that the article of the constitution and by-laws of the union which refers to apprentices is wrong, and shall be referred to the joint committee of arbitration hereby provided in January next, for amendment, revision, or repeal.

In witness whereof we have hereunto set our hands and seals this 29th day of May, 1883.


Joseph J. Rince,

William Ray,

Peter Nelson,



Committee of the United Order of American Bricklayers and Stonemasons of Chicago.


George Tapper,

George C. Prussing,

E. F. Gobel,



Committee of the Chicago Master Masons' and Builders' Association.






The bricklayers met May 31, and repudiated the action of the joint committee. William Ray made the remarkable announcement to the Union that section four—relating to journeymen under "instructions"—was not in the original draft, and that he never would have signed the agreement if it had been. He charged Mr. Prussing with slipping that section in after the agreement had been signed. On motion of Mr. Mulrany the agreement, or award, was referred back to the joint committee. In view of the fact that it was the award of a committee which the Union had created, its repudiation was a startling act. But, under threats of violence to the union members of the committee, this action had to be taken as a precaution of safety.

The Master Masons met the same day and unanimously approved the action of the joint committee. While they were in session information was received of the charge made against Mr. Prussing. The charge was not only denied by Mr. Prussing, but he at once procured affidavits from William E. Mortimer and two others, who had heard the original draft of the agreement read, all of whom swore that the document had not been tampered with, but contained section 4 when the committee signed it.

Even this did not satisfy the Union. They met again June 1, and again repudiated the action of the joint committee by adopting the following, which they addressed to George Tapper, president of the Master Masons' and Builders' association:


In view of the present difficulties which have arisen from the action of a committee appointed May 28 from this Union in acting contrary to their instructions, we offer the following for your consideration:

1. On April 1, this year, we asked $4 per day from April 1, 1883, to Nov. 1, 1883, and 40 cents per hour from Nov. 1, 1883, to April 1, 1884, as the minimum wages for all members of this Union, and this we strictly adhere to.

2. We accept the situation as it is, take back all deserters from our Union, and deal with all strangers according to article 4, section 3, contained in our constitution and by-laws.

3. We believe in arbitration, and will agree to appoint a committee of five for one year to meet a like committee from your association, to which joint committee will be referred all grievances which may hereafter arise, and for the purpose of preventing strikes in the future.




Instead of showing a disposition to confer and adjust differences, the Union passed upon all question and notified the employers that the ultimatum must be accepted, as the Union would "strictly adhere to" the action of April 1, notwithstanding the fact that all differences had been adjusted by arbitration. In the face of the act of repudiation the Union made this amendment: "We believe in arbitration" ... "for the purpose of preventing strikes in the future."

Two days later, June 3, the Union held another meeting which was enlivened by charging the arbitration committee with treason, and threatening to lynch them. William Ray, one of the committee, made the announcement that he had done right in signing the award, and if it was to do over he would do the same thing again. This statement inflamed the crowd to such an extent that Ray was attacked and severely beaten. The other members of the committee escaped without injury. On June 5, at another meeting of the bricklayers, President Rince was deposed, the open charge being made that he had "sold them out." A resolution was then passed directing the men to go to work at $4 a day wherever they pleased, provided they did not work under a non-union foreman. This section had the effect of settling the strike. It was a drawn battle. The men were only too glad to go to work, and took advantage of the first order made on the subject. They worked by the side of non-union men for a time, but gradually drove them out of the city or took them into the Union for the purpose of increasing their strength. They then cut loose from the International association, made the initiation fee $25, and shut out every bricklayer who would not join their Union. As has been frequently remarked, "they built a wall around the city," and then demanded everything and got it, because the "bosses" were powerless to refuse their demands.

While the result of the strike of 1883 was referred to as a drawn battle, it was a defeat for the Master Masons, because they then laid the groundwork for other demands and strikes, the fruits of which they have been forced to eat when they were bitter as gall. The battle should have been won then, and the troubles which have since come might have been unknown.

During the strike the International union had assisted the Chicago bricklayers to the extent of $13,000, which had enabled them to hold out longer than they otherwise could have done. After they recovered from the effects of the strike they were assessed $4,600 to aid the Pittsburgh strikers, which sum they repudiated, and then withdrew from the Internationals, claiming that they were independent of any other organization, and would pay tribute to no other trade. Their base ingratitude made them objects of scorn among the honest laborers. Their assessment to aid Pittsburgh was never adjusted.

Following the strike of 1883 demands were made from time to time by the union, as follows:


That the hours of labor be reduced while the pay remained unchanged.

That the wages be increased.

Cutting down the number of apprentices.

An apprentice over eighteen years of age must be the son of a journeyman.

Foremen must be members of the Union, "but shall not work on a wall."

No non-union bricklayer shall be employed in Chicago.

An acknowledgment of the potency of the "Walking Delegate."



Payment of uniform wages to all, irrespective of their qualifications.

Full pay for all delays, however unavoidable.

Pay for a discharged employe on a job, or for his time while waiting for his pay to be taken to him.

Time and a half for all work in excess of eight hours.

Double pay for work on Sunday.

Establishment of the "Walking Delegate."




These are a few of the more important exactions which have been made, and to avoid strikes had been granted. There were many others, and they presented themselves from time to time when least expected.

It was supposed that the entire vocabulary of demands had been exhausted, and that the season of 1887 would pass without a strike, when the Saturday pay-day bobbed up as a warning to the contractor that the striker was not without resources, and that there were more to come.

The demands of the bricklayers had been met from time to time by the Master Masons, and they were generally met in a weak way. Some were conceded without question, and others were agreed to, after a mild protest, in order to prevent the stoppage of some important work. The striker had always been possessed of the knowledge when to strike, and this had been one of the secrets of his success. The rule has been to make a demand at a time when it was believed the employer would make the concession, because he could not afford to do otherwise—that the interest of the pocket of the employer would move him when his sympathy could not be enlisted.

In the last strike the strikers were disappointed. They inaugurated their movement upon the contractors at the opening of the building season and went at it in the old way, assuming that the bosses, who had so generally conceded everything, would not dare to refuse a simple proposition like that which contemplated changing the pay-day. But they struck a snag which grew to immense proportions, especially when the manufacturers of and dealers in building material stepped up and said they would quit manufacturing, and would stop selling material until there was a settlement of the trouble and the principle of "individual liberty" was recognized. They became an important and strengthening root to the old snag. They held the key to the situation, and asserted the right to handle it. They turned it and thirty thousand employes were locked out.





THE CARPENTERS.

The strikes of 1887 originated with the carpenters. In January steps were taken which contemplated getting every carpenter in Chicago into a union. Notice was given by publication that on and after April 4th, 1887, eight hours should constitute a day, and 35 cents an hour should be the minimum wages for a carpenter. When the time came for the new order of things to go into effect the Master Carpenters were expected to meet the demands without objection. They had not been requested to grant the concessions, and no official notice was sent to the Master Carpenters' association of the fact that the carpenters had decided to change the working hours and the rate of pay per hour. On Saturday, April 2d, 1887, the carpenters made individual demands upon their several employers for eight hours a day instead of ten hours, and 35 cents an hour instead of 25 and 30 cents an hour, which had been the rule. Not receiving favorable answers to their demands a meeting was called for Sunday, April 3d, at Battery D. At this meeting four thousand carpenters assembled. Reports were made from one hundred and twenty "bosses," of whom but twenty favored the proposed changes. Seventy-nine had positively refused to grant any concession. After a lengthy discussion of the situation in secret session the question of ordering a general strike was submitted to a vote, and it was carried by what was said to have been an overwhelming majority. This was the manner in which the strike was ordered.

After the meeting adjourned the cool announcement was made that if the Master Carpenters had any propositions to submit, or desired to communicate with the striking carpenters, they "would be received" at room 8, No. 76 Fifth avenue.

An order was issued to the effect that no carpenter should be allowed to work for any contractor, no matter what wages might be offered, until permission was obtained from the executive board of the Carpenters' Council, or the strike had been declared off.

On Monday morning there were six thousand idle carpenters in the city, and the threat was made by the strikers that if the "bosses" did not accede to their demands all workmen engaged in the building trades would be called out, and there would be a general strike.

Before 6 o'clock Monday morning, the following notice was sent out to every carpenter in the city, it being the intention to officially notify each one of the action taken before they could reach their work:


Dear Sir: The decision of the executive board of the United Carpenters' Council, ratified by mass-meeting held April 3d, is that no union carpenter be allowed to work on any job whatever until the demand is acceded to by the bosses as a body. The committee is open to conference with the bosses as a body at their earliest convenience.


J. M. Sterling,

J. Brennock,

     Committee.






There were hundreds who were willing to work, but they were forced to obey the mandate of the union. They were receiving good wages, and were satisfied; but, because every "wood-butcher" would not be paid the wages which a good carpenter could command, they were forced to leave their work and suffer the consequences of idleness. If they attempted to work their lives were in danger.

OEBPS/cover.jpg





